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  DISTRICT: 
Public Plan - Needs Assessment for ESSER 3.0 

General Information 

LEA Name Director of Schools 

Address 

Phone # ( ) -

Students & Enrollment 

Mission & Vision 

Grades Served # of Schools Total Student Enrollment 

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian % 

Black/African American % Hispanic % 

Native Hawaiian/Pacific Islander % White % 

Multiracial % 

Economically Disadvantaged % English learners % 

Students with Disabilities % Foster % 

Students Experiencing Homelessness % Students in Military Families % 

Migrant % Students with High-Speed Internet at Home % 

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support. 
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ACADEMICS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Kindergarten 
50%+ School Year 
Remote 

Provide information on any increase in the number of students whose 
“first time” experience in a formal school setting will be 2021-2022. 

Instructional Days 

Days In-Person 
Total number of in-person days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Days Virtual 
Total number of virtual days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Quarantine Closures 

Summarize the number of days or weeks schools were closed due 
to quarantine and how that varied across the district. Differentiate 
between elementary, middle and high schools and only provide 
summaries in the context of broad impact (number of students 
impacted, on average). 

Additional Impacts 
on Instructional 
Time 

Summarize any other significant impacts on instructional time (more 
than 5 days). Examples may include: staffing shortages, weather or 
natural disasters, technology access or issues, etc. 

Overall Impact 
Summarize engagement in virtual instruction, by grade band. This 
should include the academic and relational experience during the 
2020-21 school year. 

Student Achievement, Instructional Materials and Interventions 

Benchmark Data 
Provide the district average for beginning, middle, and end-of-year 
diagnostic/screener data comparisons. Provide overall data as well 
as by student group. 

Literacy Summarize the impact of early reading compared to previous years. 
Provide overall data as well as by student group. 

ACT 
Summarize ACT data for your district (participation and outcomes) 
compared to previous years. Provide overall data and by student 
group. 

Interventions (Above 
and Beyond RTI) 

Summarize any proactive interventions included in 2020-21 to 
address potential concerns, as applicable. 

School Activities and 
Enrichment 

Summarize any impacts on enrichment programs, school activities, 
etc. during the 2020-21 school year. 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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STUDENT READINESS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Transitions and Pathways 

Transitions into 
Middle School 

Summarize challenges for students new to middle school during the 
2020-21 school year. 

Transitions from 
Middle School 

Summarize challenges related to students who are leaving middle 
school in Spring 2021. 

Transitions into High 
School 

Summarize challenges for students new to high school during the 
2020-21 school year. 

Graduation Rates Summarize challenges related to students who will graduate in Spring 
2021 compared to previous years. 

Dropout Rates and 
Disengagement 

Summarize challenges related to expected drop-out rates credit 
recovery needs or engagement concerns with high school students in 
the 2020-21 school year compared to previous years. 

CTE 
Provide any decrease in the number of CTE courses, concentrators, 
completers, and/or inabilities to participate in coursework needed to 
fulfill concentrator/completer status due to pandemic restrictions. 

Course Availability 
Provide an overview of courses that were not able to be offered 
during the 2020-21 school year as a result of pandemic related 
challenge (not including CTE, which is referenced above). 

Special Populations and Mental Health 

Special Populations 

Summarize challenges related to supporting students with 
disabilities, English learners, students experiencing homelessness, 
students in foster care, migrant students, and economically 
disadvantaged students during the 2020-21 school year. 

Mental Health, 
Behavioral and 
Other Supports, 
Interventions and 
Staffing 

Summarize challenges related to mental and behavioral health. As 
applicable, include limitations related to observation and interaction 
with student in the virtual learning environment. 

School Nurses Summarize challenges related to shortages or limitations in school 
nurses (or similar). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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EDUCATORS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Staff Retirements 
Summarize differences in the number of staff retirements during 
the 2020-21 school year as compared to previous years. Please 
differentiate between instructional staff and other staff. 

Staff Resignations 
Summarize differences in the number of staff resignations which 
occurred during the 2020-21 school year as compared to previous 
years. Please differentiate between instructional staff and other staff. 

Extended 
Quarantines 

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10 
days or longer). 

Classroom 
Vacancies 

Provide the total vacancies for the teacher of record in the district 
during the 2020-21 school year. 

Other Vacancies Summarize any other critical vacancies that impacted the district 
during the 2020-21 school year. 

OTHER CONSIDERATIONS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Access to Technology 
Provide the percent of time when students learning in a virtual 
environment did not have consistent access to a device. Provide this 
information for elementary, middle, and high school grade bands. 

Access to High-
Speed Internet 

Summarize student and staff access to high-speed internet during 
virtual instruction, how that changed over the year, and how that 
might have impacted opportunity and access. 

Facility Constraints Summarize facility constraints that impacted instruction (ie. space 
concerns leading to hybrid schedules). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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Summary of Key Priorities 
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate 
student achievement. 

ACADEMICS 

1 

2 

3 

STUDENT READINESS 

1 

2 

3 

EDUCATORS 

1 

2 

3 

FOUNDATIONAL ELEMENTS 

1 

2 

3 
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	Text Field 28: An estimated 75% or more of our kindergarten students for the 2021-22 school year were experiencing school for the first time.  This is in comparison to approximately 30% for previous cohorts.  Due to our increased enrollment in kindergarten, an additional teacher/class was added.
	Text Field 29: Students in grades Pre-K - 5 went to school in person for the enitire year, with the exception of 8 days due to Covid.  This means that those students attended school in person for 96% of the scheduled days. Students in grades 6 through 12 attended school in person for 117 days.  This means that those students attended school in person for 65% of the days scheduled.  Days missed for inclement weather were not factored in to these totals.  
	Text Field 30: Students in grades pre-k - 5 attended school for eight days virtually which is 4% of the total number of days scheduled. Students in grades 6-12 attended school virtually for 56 days  which is 31% of the total days scheduled.
	Text Field 32: Lenoir City Schools has the ability to allow teachers to telework if necessary.  While this was helpful with regards to staff absences, there were still a significant number of sick days used due to covid.  Specifically, there 703 covid sick days used and 673 covid telework days used.
	Text Field 33: Restorative practices were held virtually for grades 4-8.  The teachers in this grade band used the same curriculum as those who were in face to face classes which led to higher engagement.  Our continuous learning plan required students and teachers to touch base with each other in grades 6 - 8 on a regular basis in order to keep them engaged.  In grades K-3, some students attended school virtually and Lenoir City Schools employed full time teachers to teach and monitor student progress through regular check ins.  In grades 9-12, teachers engaged with students through multiple means including, live streaming, assignments posted on Canvas and tools such as Padlet were used to encourage student to student interaction even when learning from home.
	Text Field 34: Data for students in grades K-9 was analyzed for both English and math.  Data from the fall of 2020 in math showed that 17% of students were on grade level or above.  Winter data showed that 28% of students were on grade level or above.  Spring data showed that 51% of students were on grade level or above.  In English language arts, 19% of students were on grade level or above in the fall.  Winter data showed that 30% of students were on grade level or above.  Spring data showed that 40% of students were on grade level or above.  The screener that was used was the Iready diagnostic screener.  Data for student groups was not available.
	Text Field 36: Lenoir City High School was still able to meet the  mandated participation rate of 95% for students who took the ACT test.   Our 2020 cohort very nearly reached the school goal of a 21 composite and increased the percentage of students who met the college ready benchmark of 18 for English and 22 for reading.  The data shows that our English Language Learners and students with disabilites groups continue to struggle with the ACT.  The expected ACT average for the 2021 cohort issignificantly lower than normal.  This can be attributed to both virtual attendance issues and the fact that many colleges and universities waved the requirement for students to have an ACT score.  2018 ACT composite average was 20.5 , 2019 20.1, 2020 was 20.8.  CTE concentrators ACT average score was significantly lower than normal.
	Text Field 38: Many extracurricular activities were affected by covid during the 2020-21 school year.   Specifically, the chorus  program at Lenoir City High  School was only able to have limited performances.  Also, there was a musical that was to be performed by the theatre arts class which was cancelled. Also, The Lenoir City High School Band was unable to perform at one of the football games.  Parent nights and celebrations of learning had to be held virtually rather than in person.  Procedures had to be implemented at all athletic events including limited seating, temperature screenings for all attendees, and games being postponed due to athletes being quarantined. 
	Text Field 37: Core focus for all students in grades 4 - 8, morning and afternoon tutoring sessions were available to all students in all subjects. In addition Lenoir City Schools piloted high dosage, low ratio tutoring for LCHS geometry students.  Based on the success of that program we piloted LCHS student's mentoring students at Lenoir City Middle School to support not only academic learning bot also to support student's social and emotional health.
	Text Field 35: Data for students in grades 1-3 was analyzed for the 2020-21 school year for English Language Arts.   Results showed an average scale score  of 448 for all students.  The only student group data available was for different ethnicities .  Latino students average scale score was 438 and non Latino student's average was 462.  This information was very similar to that of years past.
	Text Field 31: There were no Lenoir City Schools that were closed due to Covid however, there were multiple days in which students had to learn from home.  We utilized our continuous learning plan to serve students. 
 Students in grades pre-k - 5 met in person for 175 out of 178 school days.  Students in grades 6 - 12 met in person 122 out of 178 school days.
	Text Field 40: For the 20-21 school year, students in grades 4-8 were placed d in larger classes due to the need for each teacher having a virtual period to accommodate at home learners.  Virtual parent meetings were held by the principal for incoming students.
	Text Field 41: In order to maintain social distancing, attendance at spring athletic events was limited.  Also, orientation activities for 8th graders who were transitioning to the high school for the 21-22 school year were either held virtually or canceled.  High school student mentors assisted in the transition process for rising freshmen.
	Text Field 42: The most difficult change for new students transitioning to Lenoir City High School for the 20-21 school year was rooted in the inability to interact socially with their peers.  They also experienced some difficulties with their schedules as they were changed in order to accommodate safety concerns due to Covid.  The student orientation program had to be done virtually.  Also, on site orientation visits were not possible.  The transition for freshmen was particularly difficult for a variety of reasons including mask protocols, social distancing, limited extracurricular activities, and seating during social times such as lunch.  Interviews with students revealed that they felt very isolated and lonely.
	Text Field 43: Graduation rates dropped from 93% to 89% between the classes of 2020 and 2021.  This has been attributed to both the high number of absences for many seniors and the high number of seniors who chose to attend school virtually bu did not attend regularly.
	Text Field 44: The hybrid schedule was not taken seriously causing some students to be significantly behind to the point of being unable to catch up when they returned.  There will be an increase in the number of students who need credit recovery due to a large number of students who failed a course.  This was in large part due to the fact that students took these courses online or were expected to attend virtually for a significant number of days.  Access to assignments was difficult for some students when they were at home.  Navigating digital tools was both cumbersome and confusing.  Students got behind academically which caused feelings of discouragement.  This was partially due to policies that were established at the state level.
	Text Field 45: There was not a noticeable difference in the number of completers/concentrators in any of the CTE programs at Lenoir City High School for the 2020-21 school year.  Students were able to continue learning due to the local district investment in many additional digital resources.
	Text Field 46: Action Service learning, Driver's Ed., Musical Theatre, Chorus, Band, and Work based learning courses were offered but drastically modified.
	Text Field 47: Given the need to socially distance due to covid, all IEP meetings were held virtually which created some difficulties.  This led to a decrease in parent involvement with this particular group.  Students in this group were also limited in work based learning opportunities which they would normally be able to participate in.  Virtual therapy sessions were held as well as having therapy sessions at the district office.  This carried over into the summer months as well.
	Text Field 49: Lenoir City Schools did not experience a shortage of school nurses however, there were times when nurses from other schools had to leave their assigned school to help with contact tracing at other facilities.  The overwhelming amount of work due to covid related issues resulted in 239 hours of overtime.
	Text Field 48: Communication with parents and students was difficult due to apathy and the hybrid schedules.  Students felt isolated and disconnected from the normal school community which led to despondency. Based on the changes in behavioral and mental health issues, additional staffing was necessary to address these issues.  Additional counselors have been hired in an effort to meet these needs.
	Text Field 51: There was not a significant increase in staff retirements.
	Text Field 52: There was not a significant increase in staff resignations.
	Text Field 53: Although there were some teachers who experienced extended quarantine periods.  They were able to work from home and access their students and classes remotely, in real time.  From August of 2020 to April of 2021, 292 staff members and 452 faculty members were quarantined.  These numbers include faculty and staff members who were quarantined more than once.
	Text Field 54: 0
	Text Field 55: Lenoir City Schools experienced a shortage of custodians, causing us to employ a custodial service temporarily.  We also experienced a shortage of bus drivers and substitute teachers which was at a critical level at certain points throughout the year.
	Text Field 56: All students who attend a school within the Lenoir City School District are provided with a chromebook.  
	Text Field 57: Students who attend the iLearn Academy with Lenoir City Schools are required to have reliable internet access at home before enrolling.  However, there were some students who did not have reliable internet at home during quarantine.  The number of these cases was extremely low and these students were provided with a storage device during the time that they had to attend school virtually.  They were also provided with a hot spot to help with connectivity.
	Text Field 58: Maintaining social distancing for grades 6-12 proved to be very difficult.  This led to a need to create a hybrid schedule in which students attended school in person two days per week for the month of September and every other day for the months of January - April.  This was due to class size as well as daily occurrences that required large groups of students to be in the same area at the same time such as lunch times and transition periods.
	Text Field 59: Interventionists - Lenoir City Schools will hire three interventionists to assist students in core content areas
	Text Field 63: Nursing staff and testing - Lenoir City Schools will hire additional nurses to address student health needs and to administer covid testing for both students and staff .
	Text Field 66: Additional faculty - Lenoir City Schools will hire three additional teachers in an effort to reduce the student to teacher ratio.
	Text Field 69: Contracts for construction supervisor and accounting personnel - Lenoir City Schools will contract two retired staff members for overseeing our construction projects and helping with accounting compliance .
	Text Field 61: Tutoring programs - Lenoir City Schools will invest in high dosage, low ration tutoring to address learning loss and learning acceleration.
	Text Field 64: Guidance Counselors - Lenoir City Schools will hire additional guidance counselors to address student mental health concerns and social and emotional needs.
	Text Field 67: Technology for teachers - Lenoir City Schools will provide teachers with Box Light panels to aid in instruction.
	Text Field 70: Facilities improvement - Lenoir City Schools will invest in improving and or expanding some of the facilities in an effort to allow students to have some additional space during high capacity times .
	Text Field 62: Summer programs - Lenoir City Schools will invest in high quality summer programs for students in grades K-12
	Text Field 65: Contracted services for special populations - Lenoir City Schools will invest in contracted services with outside agencies to address therapeutic needs of students with special needs.
	Text Field 68: Grow your own program - Lenoir City Schools will invest in the Grow Your Own program to develop potential faculty members.
	Text Field 71: Monitoring, auditing, and data collection - Lenoir City Schools will invest in personnel to assist with these tasks.


