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INTRODUCTION 

House Bill 1842, passed during the 84th Legislation, provides the opportunity 
for Texas public school districts to pursue the designation of District of 
Innovation. This allows local school districts to obtain exemptions from certain 
provisions of the Texas Education Code to allow more flexibility and local 
control for innovative programming.  

PROCESS FOR RENEWAL OF DISTRICT OF INNOVATION PLAN 

On March 23rd, 2017, the North Lamar Independent School District’s Board of 
Trustees voted to pass a Resolution to Adopt the District of Innovation Plan. 
The term of the plan runs through the end of February 2022. 

On December 14th, 2021 the North Lamar ISD Board of Trustees notified the 
Commissioner of Education of the intent to renew the final proposed District of 
Innovation Plan. 

On January 5th, 2022 the District of Innovation council held a public hearing 
to discuss and then vote on the final version of the District Of Innovation Plan. 
The committee approved the final version of the District of Innovation Plan. 

 The current District of Innovation council members are: 

Updated 11/30/21 

Name Position Campus 
Arnold, Melissa Teacher High School 
Bishop, Stephanie Teacher Everett 
Bivens, Shelly Administration Everett 
Bozarth, Wendy Teacher DAEP 
Bullard, Kim Teacher Stone 
Burton, Wendy SPED Supervisor Goodman 
Coe, Kristi Teacher Bailey 
Compton, Angela Administrator Bailey 
Kelley, Trudy Teacher Parker 
Crawford, Tiffani Teacher Parker 
Culbertson, Suzanne Teacher Everett 
Davis,  Jenny Teacher Higgins 
Erickson, Shannon Teacher(nurse) Parker 
Exum, Elizabeth Parent High School 
Halbert, Deanna Teacher Higgins 
Hines, Macy Parent Everett 
Hoskins, Tracy Parent High School 
Hudson, Dee Administrator Stone 
Hutchinson, Marion Teacher Parker 
Irwin, Autrey Teacher Everett 
Jones, Randy Teacher High School 



Jones, Steven Teacher High School 
Landers, Shelley Parent Stone  
Lassenby, Yolanda Teacher Higgins 
LaVoy, Melissa ESL Teacher District 
Leanos, Jose Teacher Stone 
Malone, Lori Administrator Higgins 
McEwin, Jaycie Teacher Bailey 
Nava, Maria Parent Parker 
Nibblett, Teressa Teacher Parker 
Owen, Lindsay Teacher Higgins 
Patterson, Sandra Teacher High School 
Preston, Toni Teacher Bailey 
Sanders, Lora Administrator Everett 
Scholl, Amy Parent High School 
Slider, Shelia Teacher Stone 
Tellez, Joseph Teacher Stone 
Watson, Leslie Assist. Superintendent Administration 
Winfrey, Linda Teacher High School 

 

The final proposed version of the plan will be posted online at the districts 
website for 30 days for viewing starting December 6th, 2021.   

The North Lamar ISD Board of Trustees will vote to approve the final version of 
the District of Innovation plan on February 14th, 2022. The final adoption of 
the District of Innovation Plan will remain online for the duration of the term. 

 

TERM 

The term of the District of Innovation Plan will start in March 2022 and will 
remain in effect for five years, through February 2027, unless amended, 
rescinded, or renewed earlier by the District of Innovation council and a two-
thirds majority vote by the Board of Trustees in accordance with the law. The 
Innovation council will monitor the effectiveness of the plan and recommend to 
the Board of Trustees any suggested modifications to the plan. 

 

 

 

 

 

 



EXEMPTIONS 

TEC §21.003 Certification 
 
 (a) A person may not be employed as a teacher, teacher intern or teacher 
trainee, librarian, educational aide, administrator, educational diagnostician, 
or school counselor unless the person holds an appropriate certification or 
permit issued as provided in Subchapter B. 
 
In the event a district cannot locate a certified teacher for a position or a 
teacher is teaching a subject outside of their certification, the district must 
submit a request to TEA then TEA then approves or denies this request. 
 
Proposed 
 
North Lamar ISD will continue its quest for highly effective educators. 
In order to best serve North Lamar ISD students, decisions on certification will 
be handled locally. With the current teacher shortage, this exemption from 
teacher certification requirements will enable greater flexibility in staffing and 
will enrich applicant pools in specific areas of need. The district’s exemption 
from TEC§ 21.003 would allow the district to consider part time professionals 
to teach courses, allow industry expert professionals to transition to the 
teaching profession in Career and Technology and also assist in staffing high 
need STEM and dual credit courses offerings. Since our school district borders 
another state, out of state certified teachers could be considered for positions 
upon a local review of experience, education and credentials. Often there are 
certified teachers in our district that could teach a course outside their 
certification area due to their education, background and/or experience. Local 
decisions outside of the state certification requirements would allow innovation 
and flexibility. 
 
Local Guidelines 

a) The District will first make all attempts to hire certified teachers for all 
positions prior to considering local qualification requirements. 

b) Before issuing a school district teaching permit to an individual, the district 
would ensure that the individual completed the criminal background check in 
compliance with the State Board of Education (SBEC) rules. In addition, the 
individual would be required to obtain a set number of hours in classroom 
management training and work with a mentor teacher the first year of 
employment. The individual would be employed on an at-will basis with the 
district. 

c) The campus principal may submit to the superintendent a request to allow a 
certified teacher to teach a subject and/or grade level out of their field. The 
principal must specify the reason for the request and document what 
credentials the certified teacher possesses qualifying this individual to teach 
the subject. 



 
d) An individual with experience in Career and Technology field may be eligible to 

teach a vocational skill or course. An individual may hold a teaching 
certification in another state for Core areas or Career and Technology. An 
individual may have background, experience, skills or work related/industry 
experience to work fulltime or part time in a designated area. The principal will 
submit a request to the superintendent for local certification. The principal 
must specify the reason for the request and document what credentials the 
individual possesses qualifying this individual to teach the subject. 

e) The superintendent will approve or deny requests for local certification. 
 
TEC §21.102 Employment Contracts 
 
Currently, experienced teachers new to a district have a probationary period 
that may not exceed one year if the person has been employed as a teacher in 
public education for at least five of the previous eight years. 
 
Proposed 
 
Under current guidelines, probationary periods for newly hired teachers and 
counselors who have been in public education for at least five of the last eight 
years cannot exceed one year. This limited time period in insufficient in some 
cases to fully determine the staff’s effectiveness. Relief from TEC §21.102 will 
permit the district the option to issue a probationary contract for a period of up 
to two years for experienced teachers and counselors newly in North Lamar 
ISD. 
 
Local Guidelines 
 
At the time of contract recommendation, newly hired teachers and counselors 
with the district, who have been employed in public education for at least five 
of the last eight previous years and have completed their first probationary with 
the district, may receive a probationary contract for the second year in order to 
evaluate the staff member’s effectiveness. 
 
 
 
TEC §21.401 Teacher Contract Days 

Current education law in Chapter 21 defines a teacher contract as a 10 month 
contract equivalent to 187 days. Proposal would reduce teacher contract days 
from 187 to 182 with no effect on teacher salaries. This would be an attempt to 
better align the teacher days to the 75,600 minutes required of students. 

 



Proposed 

This proposed plan will increase the daily rate the district pays teachers, 
enhance teacher recruitment, and improve teacher morale. This plan will also 
provide teachers more flexibility during the summer months to seek out 
beneficial staff development that relates to their field. 

 Local Guidelines 
 

In each year of the plan, it will be part of the calendar planning process to 
maintain the reduced number of teacher contract days. 

 

TEC §25.036 Inter-district Transfers 

Under Texas Education Code 25.001. a district may choose to accept, as 
transfers, students who are not entitled to enroll in the district. Under TEC 
25.036, a transfer is interpreted to be for a period of one school year. 

Proposed 

North Lamar ISD maintains a transfer policy under FDA (Local) requiring 
nonresident students wishing to transfer to file a transfer application each 
school year. In approving transfer requests, the availability of space and 
instructional staff, availability of programs and services, the students discipline 
history records, work habits, and attendance records are also evaluated. 
Transfer students are expected to follow attendance requirements, rules and 
regulations of the district. TEC §25.036 has been interpreted to establish the 
acceptance of a transfer as a one year commitment in accepting transfer 
applicants. The District is seeking to eliminate the provision of a one year 
commitment in accepting transfer applicants. Student behavior warranting 
suspension (in or out of school), placement in a disciplinary alternative 
program, expulsion, academic performance, and attendance will be evaluated. 
In these rare cases, North Lamar ISD seeks exemption from the one year 
transfer commitment. 

Local Guidelines 

Nonresident students who have been accepted as inter-district transfer may 
have such status revoked by the Superintendent at any time during the year if 
the student is assigned discipline consequences of suspension (in or out of 
school), placement in a disciplinary alternative program, or expulsion. Students 
with unsuccessful academic performance will be evaluated each grading period 
and students not meeting the 90% attendance standard may also be subject to 
immediate revocation of the transfer status. 



TEC §25.0811 Uniform School Start Date 

A district may not begin instruction for students for a school year before the 
fourth Monday in August unless the district operates a year-round system. A 
district may not receive a waiver for this requirement. 

Proposed 

This flexibility of start date allows North Lamar ISD to determine locally, on an 
annual basis, what best meets the needs of the students and local community. 
It also offers the below opportunities: 

• An improved balanced instructional calendar which will benefit students 
as well as teachers. Typically with the current statue, the fall semester is 
much shorter than the spring semester. 

• Students participating in Dual Enrollment opportunities will work with 
balanced semesters, which align with our local colleges. 

• An early start date permits an additional week of instruction prior to the 
state assessments. Students will be afforded opportunities to enroll in 
summer college sessions with finalized official transcripts and staff will 
be able to attend summer school classes as well. 

• Creates Flexibility for District to pursue other calendar options for 
identified populations. 
 

Local Guidelines 

The district will determine, on an annual basis, when each school year will 
begin. 

 

 

TEC §25.092 Minimum Attendance for Class Credit or Final Grade 

(a) Except as provided by this section, a student in any grade level from 
kindergarten through grade 12 may not be given credit or a final grade 
for a class unless the student is in attendance for at least 90 percent of 
the days the class is offered. 

Proposed 

This exemption would allow the District not to penalize students who miss 
class due to legitimate school activities. Relief granted from Section §25.092 
does not constitute any substantive exemption from compulsory attendance or 
UIL rules, nor does it limit or modify a teacher’s ability to assign or determine 
grades in accordance with Texas Education Code 28.0214 and 28.0216. 



TEC §25.112 Class Size and Notice of Class size 

Texas Education Code §25.112 limits the number of students in grades 
kindergarten through 4th grade to 22. While the maximum number of students 
in K-4 classrooms may addressed by state wavier, the waivers must be applied 
for annually. Texas Education Code 25.113 requires districts to notify each 
parent in the class section that exceeds the 22:1 ration, and inform them the 
wavier has been submitted. 

 

Proposed 

By seeking an exemption from TEC §25.112, the District would have flexibility 
for all campuses and classrooms for the duration of the District of Innovation 
Designation and would not be required to seek waivers annually. While the 
District intends to remain within the guidelines of the current education code 
as much as possible, the District seeks flexibility to provide the best learning 
environment for our K-4 students, including more flexibility when teaching, 
creative ways of delivering instruction, and ability to manage increases in class 
size. Research shows it is the teacher in the classroom that has the greatest 
impact on student learning and not the absolute class size. Small class sizes 
may have a positive effect in the classroom, but must also be balanced with the 
timing of adding staff, the qualifications of staff available, the markup and 
chemistry of the classroom and other classroom influences. 

Local Guidelines 

In the event a classroom exceeds the 22:1 ratio in grades K-4, the class sizes 
will be reviewed by appropriate district and campus administration. The Board 
of Trustees will be informed of K-4 classes that exceed 22:1. TEA waivers for 
class sizes exceeding 22 will not be required. An exemption from TEC §25.113 
is also requested. 

 

TEC §37.0012 Designation of Campus Behavior Coordinator 

(a) A person at each campus must be designated to serve as the campus 
behavior coordinator. The person designated may be the principal of the 
campus or any other campus administrator selected by the principal. 

Proposed 

The campus principal may delegate and/or divide campus behavior 
coordinator duties to campus administrators or their appropriate staff as 
needed. 


