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Program Overview

All beginning teachers with less than two years of service will receive support from an 
experienced mentor teacher.

To the extent practicable, a mentor teacher must: 
● teach in the same school;
● teach the same subject or grade level, as applicable; and
● meet the qualifications prescribed by the commissioner.

To qualify as a mentor teacher, a classroom teacher must:
● complete a research-based mentor and induction training program approved 

by the commissioner;
● complete a mentor training program provided by the district;
● have at least three complete years of teaching experience with a superior 

record of assisting students, as a whole, in achieving improvement in student 
performance; and

● demonstrate interpersonal skills, instructional effectiveness, and leadership 
skills.

Mentor teachers must: 
● agree to serve as a mentor teacher for at least one school year; and
● provide effective support to help beginning teachers successfully transition 

into their teaching assignment.

 

3



Qualities of Effective Mentors

An effective mentor teacher: 

● demonstrates instructional effectiveness, interpersonal skills, and leadership skills;

● is able to adjust instruction to meet the needs of all students;

● provides a safe learning environment where students can take risks, ask questions, 
make mistakes, and learn from those mistakes; 

● is knowledgeable of the content they teach;

● helps students achieve at higher levels;

● has good classroom management skills;

● is committed to their students; 

● is reflective of their teaching;

● is a good communicator;

● is an active listener;

● is understanding;

● is self-confident;

● is committed to helping others be successful;

● collaborates well with colleagues;

● is trustworthy; and

● demonstrates professionalism at all times.

“The most important characteristic of a successful mentor is a commitment to provide 
personal time and attention to the beginner.” -Steven Gordon
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Mentor Roles and Responsibilities

Mentor teachers will meet with their assigned beginning teacher not less than 12 hours 
each semester, with observations of the mentor by the beginning teacher and 
observations of the beginning teacher by the mentor counting toward the 12 hours each 
semester.

Prior to the first day of school, mentors will meet with their beginning teacher for 2 hours.  
This can be completed in segments of time (ex: 30 minutes at a time).  

Beginning in September, a substitute teacher will be provided to mentor teachers and 
beginning teachers once per month in 2-hour increments to allow mentor teachers and 
beginning teachers to meet.  

In addition to monthly meetings, beginning teachers will observe their mentor teacher 
twice each semester for at least 45 minutes each time.  Mentor teachers will observe their 
assigned beginning teacher once per semester for at least 45 minutes each time.

There will be a supplemental mentor training each semester. You will be required to 
attend each supplemental training session.
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Before the First Day

Before the first day of school, mentor teachers will meet with their assigned beginning 
teacher for 2 hours.  This can be completed in segments of time (ex: 30 min. at a time).

Documents to Submit - Google Classroom (Due September 4):
● Schedules - Mentor’s & Beginning Teacher’s
● Before the First Day Meeting - Meeting Log

Possible Topics:
● Who’s Who on Campus 
● Meet the Teacher Night 
● First Day of School
● Campus Discipline Plan
● Campus Handbook
● Dress Code

Remember, the beginning of a school year can be very stressful and overwhelming for 
teachers, especially beginning teachers.  They need your support!  
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Mentoring Session Topics

Campus-wide Student Culture Routines
● Explicit behavior expectations
● Elementary - Restorative Practices
● Routines and procedures that maximize learning time

Campus Policies and Practices Related to Lesson Planning
● Fundamental 5
● Eduphoria - Forethought
● TEKS Resource System
● Expectations for lesson plan completion

Professional Development
● Region 8 (finding workshops, asking principal about attending, registering)
● In-district
● Instructional coaches

Professionalism
● Dress code
● Attendance
● Social Media

Parent Communication
● Parent-teacher conferences
● Contacting parents

Texas Teach Like a Champion
● 5 required modules 

○ Fall Semester - 3 required modules
■ What to Do - Planning and Delivery
■ Plan for Error - Anticipate Student Error
■ Stretch It - Directive and Non-Directive

○ Spring Semester - 2 modules of your choice 
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Texas Teach Like a Champion

This resource will serve as a collaboration and coaching tool between mentors and 
beginning teachers.  These will be completed during the monthly mentoring sessions.  

You will be required to complete 5 modules with your assigned beginning teacher.  

● Fall Semester - 3 required modules 

○ September - What to Do - Planning and Delivery

○ October - Plan for Error - Anticipate Student Error

○ November - Stretch It - Directive and Non-Directive

● Spring Semester - 2 modules of your choice 

Directions: 
● Go to www.texastlaconline.org and log in.

● Click “catalog”

● Select your module.

● Follow the directions for each module. 

● After completing a module, click “share”.  

● Share with: awilkerson@northlamar.net 
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Mentor Coaching Tools

Mentors have three main coaching tools:
● Establishing Rapport

○ Rapport is established the first moment the mentor and beginning teacher 
meet.  Build rapport through:

■ Posture
■ Gestures
■ Tonality
■ Language
■ Breathing
■ Listening

○ The rapport tools are especially helpful in difficult situations.  Remember, it is 
the mentor’s responsibility to keep focused on the coaching conversation even 
when there are outside distractions.

○ When to apply rapport tools: 
■ When you sense that your beginning teacher is tense or anxious
■ When a conversation becomes tense or anxiety-ridden
■ When you do not understand what the beginning teacher is saying
■ When you are unable to pay attention to each other

● Building Trust
○ Maintain confidentiality
○ Use effective communication
○ Meet commitments reliably  
○ State clear expectations of each other

● Reflective Questioning
○ When a relationship of trust exists, reflective questioning helps beginning 

teachers think aloud about how to be more effective educators.
○ Reflective questions require more than a yes/no response and promote a 

nonjudgmental process for encouraging self-directed learning and problem 
solving.  

○ Examples of effective questions:
■ What’s another way you might…?
■ What criteria do you use to…? 
■ What might you see happening in your classroom if…?
■ What option might you consider when…?
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Challenges and Needs of Beginning Teachers

Common Challenges of Beginning Teachers
● Relations with colleagues
● Students’ personal problems
● Insufficient materials and supplies
● Evaluating student work
● Planning class work
● Parent relations
● Dealing with individual differences
● Motivating students
● Classroom discipline
● Time management

Common Needs of Beginning Teachers
● Ideas about instruction
● Personal and emotional support
● Advice on locating and accessing materials and resources
● Information on school and district procedures
● Additional techniques for classroom management

Research confirms that when mentor support is in place, the focus for the beginning 
teacher changes from discipline to instruction.  Remember that if the beginning teacher 
says it is a need, it is a need, whether the mentor thinks so or not.
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Observations

Beginning Teacher Observing Mentor
Beginning teachers will observe their mentor teacher twice each semester for at least 45 
minutes each time.  

Mentor Teacher Observing Beginning Teacher
Mentor teachers will observe their assigned beginning teacher once each semester for at 
least 45 minutes each time.  This observation will follow the T-TESS format. 

● Pre-Observation Conference:
○ 1-2 days prior to the observation
○ Establish the purpose of the lesson
○ Describe the sequence of the lesson
○ Describe lesson concerns
○ Describe desired student behaviors/interactions

● Observation:
○ Observe the entire lesson
○ Observe and document behaviors and interaction patterns

● Post-Observation Conference:
○ Within 2 days of the observation
○ Ask the beginning teacher reflective questions about the lesson
○ Provide constructive feedback
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Fall Semester Document Due Dates

Mentor Commitment Form……………………………………………….….…..day of training

Schedules (mentor’s and beginning teacher’s)...............................................September 4

Before the First Day Meeting (2 hrs., can be in small segments of time)........September 4

Beginning Teacher Observation of Mentor (45 min.).....................................September 30

September Meeting (2 hrs.)...........................................................................September 30

Beginning Teacher Observation of Mentor (45 min.)..........................................October 30

October Meeting (2 hrs.).....................................................................................October 30

Mentor Observation of Beginning Teacher (45 min.)......................................November 20

November Meeting (2 hrs.).............................................................................November 20

December Meeting (2 hrs.).............................................................................December 18

All documents are located in Google Classroom.  
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Spring Semester Document Due Dates

Beginning Teacher Observation of Mentor (45 min.)..........................................January 29

January Meeting (2 hrs.).....................................................................................January 29

Beginning Teacher Observation of Mentor (45 min.)........................................February 26

February Meeting (2 hrs.).................................................................................February 26 

Mentor Observation of Beginning Teacher (45 min.).............................................March 31

March Meeting (2 hrs.)...........................................................................................March 31

April Meeting (2 hrs.)................................................................................................April 30

May Meeting (2 hrs.).................................................................................................May 27

All documents are located in Google Classroom.  
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