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Mission Statement
All North Lamar ISD students will take ownership of their learning and apply the knowledge, character, and independent problem solving skills

gained to be productive citizens.

Vision
Blended learning will create a system for student agency as personalized learning becomes part of the culture and an expectation for
instructional practice. Developing student agency will improve student scores, engagement and satisfaction in their learning opportunities.

Core Beliefs
We believe that...

* students are motivated and more engaged to learn when they have a personal investment in what is being taught

* students learn best when they have positive relationships in their learning environment

* problem-solving skills and perseverance are developed when students are given opportunities to take risks, overcome obstacles, and learn from mistakes

* it is important to adapt how we teach to meet the needs of all learners

The learner is...

An Effective Communicator

A Problem Solver

Adaptive

A Collaborator

Self-Confident

Coachable
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Comprehensive Needs Assessment
Demographics

Demographics Summary

As reported in On Data Suites from the 21-22 school year, the ethnicity of students served in the North Lamar ISD was 75.21% white, 3.89%
African American, and 11.59% Hispanic. Other ethnic groups make up the remainder of the ethnic distribution of the students at 9.31%. Our
African American, White, and Hispanic percentages are down as we have had an increase in American Indian/Alaskan Native and two or more
races. Overall enrollment for North Lamar ISD has increased by an additional 55 students to give us a total enrollment of 2416.  Student
enrollment in special programs include 3.80% in ESL, 8.02% in GT, 13.95% in Section 504 and 16.89% in Special Education.

Our student attendance has been above the state rate for the last three years, even though it has slightly declined each year.  In 2021-2022 the
attendance rate was 93.72% compared to the state average at 95.4%. All sub populations are all 95% or above with the lowest being special ed
at 95% and the highest attendance rate being Asian at 97.7%. Our dropout rate has continued to increase slightly from year to year, in 2018 our
rate was 3.2%, in 2019 our rate was 5.6% and in 2020 our rate was 8.5%.

Of our 489 staff members, 91.5% are white, 1.34% American Indian, 3.15%  African American, and 2.47% Hispanic.  Beginning teachers made
up the majority of the total teacher population, with 58.23% of our teachers having 0-5 years of experience, 11.24% have 1-5 years experience,
10.57% have 6-10 years experience, 18.2% have 11-20 years and 18.64% have over 20 years of experience. The turnover rate for teachers
within the district was 16.8% in 2019-2020, this rate was down in 2021-2022 to 17.3%. Systems in place to support new teachers include: new
teacher orientation, instructional coaches, mentors, and coaching cycles.

In 2021-2022, the high-poverty campuses were Parker and Higgins. The high-minority campuses were Higgins and Bailey. There are no equity
gaps identified with our low income students. There are no equity gaps identified with our students of color. 

North Lamar ISD serves a rural community. Many of our residents, including parents have lived here all their lives. The committee group believes
that the district's parents expect students to have some form of post secondary education and that there needs to be more choices in post
graduation career paths. Parents want their children to be competent in their ability to solve problems with innovative solutions.  North Lamar ISD
partners with Paris Junior College to provide dual credit classes to our high school students. 

The committee feels we need more instructional aides, intervention teachers coaches, additional tutoring times, smaller class sizes and common
planning time to help teachers educate our students.  The committee stated that there is a need for increased pay amoungst all staff member in
order to hire and retain highly qualified staff for all campuses.  Also that the district's pay scale needs to be increased to pay steps beyond 25
years.

Demographics Strengths
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The leaders of tomorrow are the children of today. North Lamar ISD offers instructional settings that provide experiences that allow our students
the opportunity to develop and practice quality leadership skills such as respect, responsibility for themselves and others, teamwork,
collaboration, and a solution centered approach to problems.

We nurture our young leaders to ensure that they are knowledgeable about and have the skills to realize the contributions that they can make to
the global community.

We focus on academic and social emotional growth in the district, while building relationships throughout our NLISD students and staff 

We work to communicate with families and our community and to provide programs on all campuses for parent and family engagement.

Our staff continues to have 100% compliance with state requirements for certification. The staff training calendar and content are reviewed by
the District Improvement Committee. Campus Improvement Commitees review content for individual campus training plans designed annually
through the Needs Assessment process.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): North Lamar's enrollment has been steadily declining. Root Cause: dated, worn out facilities; dated tech infrastructure; drop out rate is
increasing; increased teacher turn over rate, lower STAAR test scores

Problem Statement 2 (Prioritized): Enhanced Intervention programs to meet/close learning gaps Root Cause: staffing, instructional materials

Problem Statement 3: Increased attendance of families to events and activities provided by the district and campuses. Root Cause: It's difficult to get parents to attend campus
events.

Problem Statement 4: The teaching workforce is primarily novice, with 58.23% of teachers having 5 or fewer years Root Cause: experienced teachers leaving the district to retire
or teach at other districts.
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Student Learning

Student Learning Summary

Procedure for conducting the CNA and developing the DIP:

A committee will be formed with the required stakeholders as members.  North Lamar will meet 2-3 times during the spring semester. The
committee will be informed of DIP meeting times and dates by email, phone call, or text.  During the first meeting a comprehensive needs
assessment will be conducted.  The committee will use various forms of data gathered from throughout the district in order to provide input on
demographics, student learning, district processes and programs, perceptions, and state and federal programs. The other meetings will continue
with developing the plan by reviewing the mission, vision, and beliefs and currect objectives and strategies. Problem statements will be written
and a root cause analysis will be conducted. The last meeting will consist of writing objectives and strategies based on identified problem, and
reviewing current DIP strategies to add,delete, continue, and or revise. 

The 2020-21 Texas Academic Performance Report shows that for all subjects, North Lamar was at 74% approaches, 46% meets, and 20%
masters. Economically Disadvantaged was at 64%, EB/EL was 66%, and Special Education was at 42% approaches. State percentages for alll
grades all subjects are 67% approaches, 41% meets, and 18% masters. North Lamar is above state standards for all areas except 4th grade
reading, math, and writing, 6th grade reading and matt, 8th grade math and social studies are all at masters level. 

Professional development for implemention and support of blended learning, was cited as a need by the committee. A phonics program for the
lower grades is needed to increase student reading achievement and to close student's reading gaps. Other needs are increased parent and
family involvement.  Providing more programs, services and events to support families' academic, social, and emotional needs, providing real-
world classes to increase opportunities for students to learn a skill or a trade.

We take pride in preparing our students for an ever-changing, ever-growing workforce.  We strive to ensure that individual student needs are
identified at all campuses.  To identify students academic gaps: grades pre-k- 5 use a Care Team process, Stone Middle School has principals,
counselors and core teachers monitoring student's academic progress, and at the high school grade reports are monitored by principals,
counselors and teachers.  Each of these processes are used to identify student's academic deficits in order for students to receive academic
Interventions through: Tier I,II, III classroom intervention, tutorials, Dyslexia, 504, inclusion support, and SPED services.  

Professional development is a vital part of student success. Research shows that teachers and staff that are well trained and supported through
professional development are more effective teachers.  The district will continue to provide opportunities for staff to attend trainings, conferences,
or to have consultants into the district, in order to provide the necessary support and training for teachers. 

Some areas of concerns identified by the committee were: students not making expected academic progress even though there are a lot of
intervention opportunities, writing scores are inconsistent and don't show growth, and at-risk student scores are lower than those students not at-
risk. 

Strengths of the Title I program are the intervention teachers and assistants. According to the program evaluations, intervention classes,
instructional coaches, and region 8 trainings have had an impact on student's increased academic achievement.  Summer school ,and parent
engagement activities are also beneficial in supporting student achievement. One area of concern was the lack of pay for teachers and
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paraprofessionals.  Also, the LLI literacy program is not being implemented with validity because there isn't enough time and/or intervention
teachers.  Another concern is the lack of intervention program for elementary math. Needs identified include: additional intervention teachers,
continue summer school, a math elementary instructional coach, and continued professional development.  To improve the effectiveness of this
program, more funds are needed to be set aside for programs and instructional supplies.

Title II strengths are the various professional development opportuntities that are available to teachers and staff.  These help to increase teacher
knowledge and to grow and develop best practices impacting teacher instruction. Using consultants with follow up PD that is on-going throughout
the year was cited by the committee as having the most impact on improving teacher and principal quality and retention of high quality teachers.
An area of concern was time to process and implement training. Region 8 contracts for professional development, consultants, conferences and
trainings are all needs identified by the committee. Another need cited by the commitee was classroom management training.  To improve the
effectiveness of this program, more multiple day PD that carries throughout the year is needed. 

North Lamar ISD is in a Shared Service Arrangement with Region 8 for Title III. All purchase request are made to Region 8, once approved,
Region 8 purchases the supplies on our behalf and sends the products to the district. This past year, iPads and chromebooks were purchased
for use with the pull out services for ELs. Funds for instructional supplies continue to be a need. To improve the effectiveness of this program,
supplies needs to be requested and purchased in a timely manner.

A strength of the Title IV program that was identified by the committee is paying for two of our AP students, AP exams.  This gives more students
the opportunity to take AP classes. STEM materials had the most impact on providing access to a well-rounded education according to the
committee. Needs for the upcoming year include AP exam costs, STEM materials, and blended learning professional development. To improve
the effectiveness of this program purchasing these items at the beginning of the year will enable students to get the full benefit from the program.

State Compensatory Education is to supplement the regular - or basic - education program with intensive and/or accelerated instruction. As cited
by the dip committee, strengths of the program are intervention teachers, tutoring and summer school.  An area of concern for the committee
was the lack of intervention for EOC retesters at the high school. Programs and services that are needed for the upcoming school year include
intervention teachers, tutoring, summer school, professional development, instructional supplies, and high school services for EOC and at-risk
students.  

We realize due to the pandemic that many academic challenges will continue to present themselves.There is also great potential for student
social, emotional, and mental health issues to arise.  We know during these difficult times that NLISD has and will continue to have many
strengths in facilitating instruction, intervention and connecting with families and learners in order to provide a well rounded education for our
students.  

Student Learning Strengths

All campuses have intervention opportunities for struggling students

In spite of the lingering effects of the pandemic on student's education, gains were observed in most areas:  Our STAAR scores were above
state standard for most subjects 
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Professional development opportunities provided for staff 

Participation and success in co-curricular and extra curricular activities

Successful Athletic Programs and Fine Arts Opportunities Given

Opportunities for participation in Career and Technical Programs

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions Root Cause: Lack of
knowledge and understanding of evidence based learning strategies and targeted interventions. lack of materials

Problem Statement 2 (Prioritized): According to the latest TAPR report, North Lamar was at 74% approaches, 46% meets, and 20% masters for all subjects. Root Cause:
Additional TIER I,II,III support for students is needed

Problem Statement 3 (Prioritized): There is a need to target specific reading, writing and math skills to focus on early intervention. Root Cause: Lack of alignment across the
district with reading, writing and math skills focused on early intervention and identification of needs. Lack of curriculum purchased for math intervention classes

Problem Statement 4 (Prioritized): There is a need to focus on specific learning loss that may have occurred due to the pandemic Root Cause: COVID-19 and the impact it had on
the district for ensuring safety needs, tracking and delivering learning, pressure on the staff, pressure on families and learners.
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District Processes & Programs

District Processes & Programs Summary

Dedicated to program effectiveness for maximized learning, North ISD continually works to design, develop and evaluate each program annually
as required by state and federal requirements. Program evaluations ensure local, state, and national guidelines are met including staffing,
certifications, professional learning, resources, and budgeting are delivered with efficiency and equity. The programs produce the intended
outcomes demonstrating results that are equal to or exceed state or national performance as it pertains to learner participation, achievement,
certifications, and endorsements

TEKS Resource System is used to align our district curriculum based on the state standards. Common unit assessments, interim assessments,
and STAAR tests are used to monitor student's growth.  Intervention programs are used to provide additional support to our at-risk students.

North Lamar has a mentoring program to help with the development and support of new teachers.  Instructional coaches support all math and
reading teachers and offer coaching cycles. The evaluation tool for teachers is the state's TTESS system. Teachers and staff are included in the
decision making process through the use of staff surveys and by serving on various campus and district committees.  

Students are given opportunities to meet challenging state academic standards through classroom instuction and interventions, BOY, MOY, EOY
interim assessments and differentiated instruction.  North Lamar has implemented blending learning at the elmentary campuses, implementation
is beginning at the middle school. 

Industry representatives, college and military recruiters,and medical professionals are brought in to provide guidance to students to plan for
postsecondary education or determine a career path. ACT/SAT and scholarship opportunities are available. For the class of 2020, the district
tested 46.2% of the students on the ACT/SAT compared to 74.7% for the state. The average score for the ACT was 20.7 district and 20.2 for the
state. The average score for the SAT was 1077 district and 1019 for the state.

Student transition activities on the campuses include Panthers on the Move, Meet the Teacher, and tours provided by campuses counselors.

School safety is a top priority. We have a written emergency plan. All staff received Active Shooter training prior to the beginning of school.  Drills
are conducted regularly throughout the school year on each campus for fire, active shooter, and storms.  Each campus uses the RAPTOR
technology visitor management system.  We also have the Armed Staff Program for active shooter events.  North Lamar has their own police
department.  All of our officers are Master Peace Officer certified. An additional officer has been hired for Everett and Higgins for the 2022-2023
school year. 

North Lamar's employee application process is online. We accept student teachers through A&M Commerce and alternative certification
programs for teachers.  We offer a new teacher academy, a mentor program, and coaching cycles.  It is our goal to recruit, support, and retain
high quality staff throughout the district. Teachers are surveyed as to what professional development is needed. Compliance training is required
and completed by all employees.  

Our high school offers students the opportunity to put their future college and career plans on the fast track. The focused coursework of each
program is geared to help students secure licenses, certifications and even college credit before graduating from high school. In many instances
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students are able to secure careers immediately upon graduation. 

One of the most important ways in which we will use ESSER III funds has to do with learning loss.  Some of the funds that the district receives
are earmarked for the specific purpose of helping students to catch up academically. This is needed because many students have experienced
learning loss since the COVID-19 pandemic.  Students have individual academic losses and gaps that need to be filled using ESSER funded
interventions.  

District Processes & Programs Strengths

Intentional attention has been given to meet the needs of at risk students

Continually reviewing and improving our approach to educating our students on all campuses

Instructional Facilitators for math and reading

Planning days built into calendar

Safety plans drills in place

COVID health and safety protocols

Problem Statements Identifying District Processes & Programs Needs

Problem Statement 1 (Prioritized): Number of experience teachers has decreased. Root Cause: salary; changes in education; lack of parental support

Problem Statement 2 (Prioritized): Due to the COVID-19 pandemic, additional social-emotional and mental health resources and supports will be needed to ensure we are
providing consistent counseling supports for all learners, staff and families. Root Cause: The pandemic and stresses of every day life. The Lack of aligned resources and systemic
structures for counseling needs

Problem Statement 3: There is a need to review, analyze and evaluate district expenses to support long range budgeting and to Increase pay and step scale for the district staff . Root
Cause: Due to the lack of funding from the state and sustainability for future needs the district has had many financial difficulties and hasn't been able to give the staff pay increases

Problem Statement 4: There is a need to create and maintain systems to support high levels of learning for all Root Cause: Barriers exist within the current system for learning for
all
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Perceptions

Perceptions Summary

North Lamar ISD staff and administrators work closely with our campus parent groups to facilitate meaningful parental involvement with our
schools,  to enhance the learning ability of children, and to help parents identify and secure valuable community and educational resources.
Parental involvement through the District and Campus Improvement Committee also allows parents the opportunity to have input on district and
campus strategies and offer solutions to help meet the needs of our students. Parents are a vital component to the achievement and success of
our students.

Parent and family engagement is important at North Lamar ISD. Parents participate in the education of their child through various campus
curriculum events such as: reading, math, science, technology, GT, and STEM days.  Also through band, choir, athletics  PTO, parent
orientation, book fairs and many more activites throughout the school year. Family Engagement Surveys are now being developed by campuses
rather than a one-size-fits-all survey from the district. Title I funds continue to provide for parent and family engagement activities at Title I
campuses. The community is welcomed on to all of our campuses through multiple events that take place throughout the year.

Bond improvements have been made to NL high school, Parker Elementary, Stone MS, the softball, baseball, and football fieds, new buses and
technology devices have been received,  We have broken ground on our new elementary school that is expected to be completed during the
2023-2024. Everett Elementary will also be remodeled with bond money.

The district and/or campuses communicates to parents and the community through the newspaper, newsletters, Panther Alerts, Facebook, NL
webpage,Twitter, Remind and other communication apps. 

The stress and strain of COVID 19, student learning loss and teaching barriers were heavy burdens for teachers to bear. However, our teachers
approached the situation with a can-do attitude which is attributed to their character and the strength of the NLISD student-centered culture.

The district’s decision to lock campuses and implement safety procedures for non-school personnel to enter campuses along with positioning
police officers throughout campuses has been welcomed by teachers and parents.  The district currently has dedicated police officers at the high
school, middle school, Parker, Bailey, Everett and Higgins.  Security efforts will continue to grow in 2022-2023 school year and beyond.  To
reduce the threat of bullying and school violence each campus has a bullying reporting system.  Campus counselors provide counseling services
and help students in coping with their social and emotional problems and needs. 

The teachers and staff at NLISD continue to be committed to ensuring we provide a safe, secure, and nurturing learning environment that
provides students with a high quality education.  We strive to ensure that each and every child that walks our hallways know that they matter,
that they are valued, and that they hold worth. We work hard as a staff to meet each individual student's academic, social, and emotional needs.
We set our expectations high for student's academic success and expect our students to be good citizens at school and in the community.
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Perceptions Strengths

Positive staff/peer staff/student relationships                  

Perception of district from parents and staff is growing more postiivie

Communication with parents through Facebook, social media, webpages - stay current and positive

Focus on academics and expectations for learning

Focus on all learners being successful after graduation and beyond

Focus on safety within learning environments 

The community in general is highly supportive of our district

 

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Campus level parent and community attendance is low and inconsistent from campus to campus, and not as well attended Root Cause: Lack of
parent interest, communication between student, parents and campuses, Covid-19 effects on every day life

Problem Statement 2: The District needs to further develop a culture of collaboration and professional growth among its educational professionals Root Cause: Research indicates
that student achievement increases substantially in schools where collaborative work cultures foster a professional learning community among teachers and others. With the PLCs
continuous focus on improving instructional practice in light of student performance data and standards and staff development support, student achievement will increase.

Problem Statement 3: There is a need to build awareness on trauma due to the impact of COVID-19 or other life experiences for learners and staff. Root Cause: The impact of
COVID-19 on individuals and other life challenges
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Priority Problem Statements
Problem Statement 1: North Lamar's enrollment has been steadily declining.
Root Cause 1: dated, worn out facilities; dated tech infrastructure; drop out rate is increasing; increased teacher turn over rate, lower STAAR test scores
Problem Statement 1 Areas: Demographics

Problem Statement 3: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions
Root Cause 3: Lack of knowledge and understanding of evidence based learning strategies and targeted interventions. lack of materials
Problem Statement 3 Areas: Student Learning

Problem Statement 7: Number of experience teachers has decreased.
Root Cause 7: salary; changes in education; lack of parental support
Problem Statement 7 Areas: District Processes & Programs

Problem Statement 9: Campus level parent and community attendance is low and inconsistent from campus to campus, and not as well attended
Root Cause 9: Lack of parent interest, communication between student, parents and campuses, Covid-19 effects on every day life
Problem Statement 9 Areas: Perceptions

Problem Statement 2: Enhanced Intervention programs to meet/close learning gaps
Root Cause 2: staffing, instructional materials
Problem Statement 2 Areas: Demographics

Problem Statement 4: According to the latest TAPR report, North Lamar was at 74% approaches, 46% meets, and 20% masters for all subjects.
Root Cause 4: Additional TIER I,II,III support for students is needed
Problem Statement 4 Areas: Student Learning

Problem Statement 8: Due to the COVID-19 pandemic, additional social-emotional and mental health resources and supports will be needed to ensure we are providing consistent
counseling supports for all learners, staff and families.
Root Cause 8: The pandemic and stresses of every day life. The Lack of aligned resources and systemic structures for counseling needs
Problem Statement 8 Areas: District Processes & Programs

Problem Statement 5: There is a need to target specific reading, writing and math skills to focus on early intervention.
Root Cause 5: Lack of alignment across the district with reading, writing and math skills focused on early intervention and identification of needs. Lack of curriculum purchased for
math intervention classes
North Lamar Independent School District
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Problem Statement 5 Areas: Student Learning

Problem Statement 6: There is a need to focus on specific learning loss that may have occurred due to the pandemic
Root Cause 6: COVID-19 and the impact it had on the district for ensuring safety needs, tracking and delivering learning, pressure on the staff, pressure on families and learners.
Problem Statement 6 Areas: Student Learning
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Goals
Goal 1: Provide opportunities for learners to show acquired skills through explaining, performing and practicing, which allows for academic success and the
growth of student confidence. Measurements: District assessment data, State and local growth measures, STAAR/EOC data, graduation rates and attendance
rate

Performance Objective 1: Provide accelerated instructional for students that did not show growth on STAAR 2022, with a goal of increasing our district
rating of a C to a B  in the state accountability system for the 22-23 school year.

Evaluation Data Sources: STAAR, Amplify, iStation, CUAs, benchmarks

Strategy 1 Details Reviews
Strategy 1: Federal, state, and local funds will be coordinated to achieve the most effective use of these resources when
implementing programs and services.

Strategy's Expected Result/Impact: Effective use of taxpayer dollars / successful student achievement
Staff Responsible for Monitoring: Superint

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Reading and math interventionists will identify and implement instructional and other strategies intended to
strengthen academic programs and improve school conditions for learning by providing qualifying students not achieving
their full potential,  individualized data driven instruction and progress monitoring.

Strategy's Expected Result/Impact: Increased student achievement on state assessments
Staff Responsible for Monitoring: Principals

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Scores from all state tested areas will be evaluated for the number of students obtaining "meets" and "masters".
Teachers will conference with students and support them in charting their own progress to accomplish college readiness
standards through individualized growth.

Strategy's Expected Result/Impact: Increase in students scoring "meets" and "masters"
Staff Responsible for Monitoring: Principals
Instructional coaches

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Math and ELAR Instructional coaches will be utilized to provide instructional support, curriculum support and
data analysis to teachers. (Math grades k-8, ELAR grades k-12)

Strategy's Expected Result/Impact: Teacher training and support conducted by coaches and instructional
strategies implemented in the classrooms
Staff Responsible for Monitoring: Asst Superint of CIA

Equity Plan

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: Elementary campus principals, will conduct care team/data meeting each 9 weeks that include teachers,
interventionists, instructional coaches, counselors, and data fellow. To evaluate student data for interventions needed.

Strategy's Expected Result/Impact: More students being served; data meetings; closing the gap; awareness of
student strengths, weaknesses
Staff Responsible for Monitoring: Asst. Superintendent of CIA
Principals

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: Teachers will use Eduphoria to build and house CUA results, to create intervention, reteach and tutoring
materials based upon CUA results.

Strategy's Expected Result/Impact: maintain current approach rate; increase mastery and meets
Staff Responsible for Monitoring: Teachers
Principals
Instructional coaches

Formative Summative
Nov Jan Mar June

    

Strategy 7 Details Reviews
Strategy 7: Data Fellow will collect, analyze, and share data to be used by campuses to address student learning loss.

Strategy's Expected Result/Impact: Close learning gaps, increase student achievement
Staff Responsible for Monitoring: Assistant Superintendent of curriculum
principal

Formative Summative
Nov Jan Mar June

    

Strategy 8 Details Reviews
Strategy 8: Clerical staff to support curriculum department in addressing learning loss of students throughout the district.

Strategy's Expected Result/Impact: Close learning gaps, increase student achievement
Staff Responsible for Monitoring: Assistant Superintendent of curriculum

Formative Summative
Nov Jan Mar June
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Strategy 9 Details Reviews
Strategy 9: To strengthen the core academic program and provide opportunities for all children to meet the challenging
state academic standards, vertically and horizontally aligned curriculum and instruction will be utilized in all core subjects
with resources from TEKS Resource System and Region 8 ESC training and supplemental materials.

Strategy's Expected Result/Impact: STAAR mastery improvement
Staff Responsible for Monitoring: Principals
Asst Superintendent of Curriculum

Formative Summative
Nov Jan Mar June

    

Strategy 10 Details Reviews
Strategy 10: Student academic data meetings will take place on middle and high school campuses to include: teachers,
counselors. and principals.  To evaluate students  academic growth and progress and to identify the need for academic
interventions.

Strategy's Expected Result/Impact: More students being served; data meetings; closing the gap; awareness of
student strengths, weaknesses
Staff Responsible for Monitoring: Principals 
Counselors

Problem Statements: Student Learning 4

Formative Summative
Nov Jan Mar June

    

Strategy 11 Details Reviews
Strategy 11: Administration and teachers will meet in PLC's to evaluate student progress, discuss student needs,
collaborate in regards to instructional strategies that will enable all students to meet the challenging State academic
standards.  Material needed will be purchased.

Strategy's Expected Result/Impact: Benchmark results, STAAR results, report card grades
Staff Responsible for Monitoring: Principals

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 4: There is a need to focus on specific learning loss that may have occurred due to the pandemic Root Cause: COVID-19 and the impact it had on the district
for ensuring safety needs, tracking and delivering learning, pressure on the staff, pressure on families and learners.
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Goal 1: Provide opportunities for learners to show acquired skills through explaining, performing and practicing, which allows for academic success and the
growth of student confidence. Measurements: District assessment data, State and local growth measures, STAAR/EOC data, graduation rates and attendance
rate

Performance Objective 2: Increase at-risk students individual growth in all academic areas, through effective instructional practices, provided by teachers
using evidence based methods.

Evaluation Data Sources: STAAR results

Strategy 1 Details Reviews
Strategy 1: In order to identify students who may be at risk for academic failure, STAAR/EOC/Benchmark assessment
results will be disaggregated (by ethnicity, socioeconomic status, gender, sped and at-risk) using Eduphoria to determine
learning gaps.  Intervention strategies including: individualized, small group , tutoring, and supplemental online instruction
will be used to reduce these learning gaps.

Strategy's Expected Result/Impact: Closing the achievement gap between at-risk and non at-risk.
Staff Responsible for Monitoring: Principal
Curriculum Superintendent and curriculum team 
Data Fellow

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Pre-Kindergarten early learning programs will be provided for all Title I campuses and for identified Title I
eligible students.

Strategy's Expected Result/Impact: To prepare students for kindergarten
Staff Responsible for Monitoring: Principal
Asst. Superintendent of Curriculum
Pre-K staff

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: To provide additional educational assistance to students, paraprofessionals (under the direct supervision of the
teacher) will offer small group or one-on-one instruction in classroom settings or where needed to provide educational
support to students. Supplies, programs, and trainings  will be purchased for paraprofessionals.

Strategy's Expected Result/Impact: Increased student achievement and test scores
Staff Responsible for Monitoring: Curriculum Director
Principal
Teacher

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Students who may be at risk for academic failure or dropout will be identified as early as possible in the year
and services such as accelerated instruction and after school tutoring will be implemented.  Summer school will be provided
for students still struggling at the end of the school year.

Strategy's Expected Result/Impact: STAAR; increase student achievement
Staff Responsible for Monitoring: Curriculum Super
Principals

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: Summer school will be provided for students that may be at risk for academic failure or dropout at the end of
the school year . Needed staff will be paid to implement summer school and educational supplies will be purchased.

Strategy's Expected Result/Impact: Higher academic achievement
Staff Responsible for Monitoring: Superintendent
Director of Curriculum
Principal

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: Teachers will utilize performance assessment to appropriately align instruction to meet the rigorous
requirements of the state tested standards.  Researched-based programs and strategies to help all students meet the
challenging State academic standards in math and reading will be provided.

Strategy's Expected Result/Impact: Increased Student Achievement and Test Scored
Staff Responsible for Monitoring: Superintendent
Principals
Asst. Superintendent of Curriculum

Formative Summative
Nov Jan Mar June

    

Strategy 7 Details Reviews
Strategy 7: To assist students who are not achieving their full potential, accelerated classes at the high school for EOC
English I,II and Algebra I will be in available.

Strategy's Expected Result/Impact: Higher student achievement
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

North Lamar Independent School District
Generated by Plan4Learning.com 19 of 52

District #139911
September 7, 2022 12:04 PM



Goal 1: Provide opportunities for learners to show acquired skills through explaining, performing and practicing, which allows for academic success and the
growth of student confidence. Measurements: District assessment data, State and local growth measures, STAAR/EOC data, graduation rates and attendance
rate

Performance Objective 3: Decrease the dropout rate and increase the district graduation rate for students at risk of dropping our of school by providing a
variety of learning experiences that address distinct learning needs, interest, aspirations of all learners.

Evaluation Data Sources: Annual TAPR report of Graduation and Dropout Rate

Strategy 1 Details Reviews
Strategy 1: Campuses will conduct activities and incentives to promote and recognize perfect attendance.  Parents and
students will be provided the district attendance policy.

Strategy's Expected Result/Impact: Higher attendance rate
Staff Responsible for Monitoring: Assistant Superintendent
Principals

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Counseling services will be provided to prevent dropouts. Students will be encouraged to become involved in
student organizations, extra curricular activities and CTE. Interventions include individualized instruction that address
students meeting their different learning styles.

Strategy's Expected Result/Impact: Decline in dropout rate
Staff Responsible for Monitoring: Principals
Counselors
CTE Director

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Students served in Credit Recovery, home bound, and pregnancy related services will receive accelerated
instruction from certified teachers to stay on grade level and prevent dropouts.

Strategy's Expected Result/Impact: decrease in dropout rate
Staff Responsible for Monitoring: Asst. Superintendent of  Curriculumn
principal

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: The high school will utilize Edgenuity, an online program for credit recovery that will provide individualized
instructional assistance for at-risk students.  The teacher who serves as the credit recovery program facilitator will monitor
student progress and ensure a 0% dropout rate.

Strategy's Expected Result/Impact: Decrease in dropout rate, Higher graduation rae
Staff Responsible for Monitoring: Principal
Curriculum Director

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: To reduce the dropout rate, alternative education programs will be provided for both students with disciplinary
problems and in at-risk situations

Strategy's Expected Result/Impact: Dropout rate below the state average
Staff Responsible for Monitoring: Principals 
Counselors
Asst Superint of CIA

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: The district will provide homeless students with counseling services, tutoring services and personal items as
needed to support enrollment, attendance, and academic success.  Transportation to the students school of origin will also be
provided.

Strategy's Expected Result/Impact: attendance rate, dropout rate, academic success for homeless students
Staff Responsible for Monitoring: Counselor
Principal
Homeless Liaison

Formative Summative
Nov Jan Mar June

    

Strategy 7 Details Reviews
Strategy 7: Campuses will provide more advanced academic opportunities to enhance our student's engagement in their
education and to stay competitive with neighboring districts.

Strategy's Expected Result/Impact: increase attendance, lower drop out rate
Staff Responsible for Monitoring: Curriculum department
Principals

Formative Summative
Nov Jan Mar June
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Strategy 8 Details Reviews
Strategy 8: Continue purchasing Edgenuity seats to address learning loss and increase student academic success for both
middle and high school students.

Strategy's Expected Result/Impact: close gaps in learning, increase  student achievement
Staff Responsible for Monitoring: Teacher
Principal

Formative Summative
Nov Jan Mar June

    

Strategy 9 Details Reviews
Strategy 9: For students removed from the classroom for severe disciplinary infractions, a Disciplinary Alternative
Education Program (DAEP) will be in place to provide in-house instruction. This instruction will allow DAEP students to
remain at the district, on grade level and will help prevent dropouts.

Strategy's Expected Result/Impact: 0% dropout rate
Staff Responsible for Monitoring: High School Principal
Superntendent of Curriculum
DAEP supervisor

Formative Summative
Nov Jan Mar June

    

Strategy 10 Details Reviews
Strategy 10: Personal Graduation Plans (PGP) will be created and modified for all students who fail to pass one or more
portions of STAAR/EOC

Strategy's Expected Result/Impact: Increased Student Achievement
Staff Responsible for Monitoring: Superintendent
Principal
Counselor

Formative Summative
Nov Jan Mar June

    

Strategy 11 Details Reviews
Strategy 11: Fine Arts will be integrated into the course offerings to provide a well-rounded program of instruction to meet
the academic needs of all students.  Multiple opportunities to participate in fine arts programs will be available during the
school day and extra-curricular activities after school will also be available to students.  Music and art teachers will be at all
campuses; band directors and theatre arts teachers will be at the high school and middle school, and a floral design teacher
at the high school only.

Strategy's Expected Result/Impact: Increased student enrollment in fine arts classes
Staff Responsible for Monitoring: Principals
Director of Curriculum
Superintendent

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Provide opportunities for learners to show acquired skills through explaining, performing and practicing, which allows for academic success and the
growth of student confidence. Measurements: District assessment data, State and local growth measures, STAAR/EOC data, graduation rates and attendance
rate

Performance Objective 4: All PK-12th grade learners will be provided high quality Tier I instruction that is aligned to the TEKS.

Evaluation Data Sources: STAAR data, Response to Intervention data, district universal screener data, TELPAS data, House Bill 3 Reading Academies, Professional Learning
opportunities, Certification of Educators

Strategy 1 Details Reviews
Strategy 1: All campuses will coordinate BOY,MOY,EOY testing in the areas of reading, writing, math, science, and
social studies.  Test will be scanned into Eduphoria where data will be disaggregated by each department to make data
driven decisions for instructional review and spiraling of weak objectives.  Principals, instructional coaches, and teachers
will retrieve data to target individual decision making.

Strategy's Expected Result/Impact: The achievement of individual students will improve and the overall
instructional program by allowing teachers to adjust instruction as needed using the data.
Staff Responsible for Monitoring: Asst. Super of Curriculum
Instructional Coaches Special Programs
Principals

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Each campus will pursue more opportunities for common planning and PLCs specifically in areas needing
improvement, such as reading, math and science.

Strategy's Expected Result/Impact: Teachers will experience growth in their teaching field.
Staff Responsible for Monitoring: Principals
Super. of Curriculum 
Instructional coaches

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: STAAR tested grades will implement specific tutoring plans, per House Bill 4545, that focus on learners who
have not met standards on state assessments and are required to have 30 hours of additional learning supports.

Strategy's Expected Result/Impact: Increased learner growth in the targeted areas of focus,  Increased
awareness and documentation for specific intervention plans of learners and the success rates and
growth shown
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Campus Administrators
Instructional Coaches
Teachers

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Continue building on mentor training and structures of support for new educators, administrators and staff

Strategy's Expected Result/Impact: Growth in new educators, administrators and to support structures and
specific strategies to support their role.  Sustainability and support for campuses by providing aligned training for
new educators, administrators and staff
Staff Responsible for Monitoring: Superintendent of Curr.
Principals

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Provide opportunities for learners to show acquired skills through explaining, performing and practicing, which allows for academic success and the
growth of student confidence. Measurements: District assessment data, State and local growth measures, STAAR/EOC data, graduation rates and attendance
rate

Performance Objective 5: The percent of students in all special programs scoring at each of the Approaches, Meets, and Masters Grade Level on STAAR will
increase from the 2021-2022 school  year.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Evidence based practices and services that address the needs of Special Education students will be provided to
all special education identified students.  Students identified will be monitored and assessed according to their IEP.

Strategy's Expected Result/Impact: Increased academic achievement of SPED students.
Staff Responsible for Monitoring: Special Ed Director
Principals
Sped teachers

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Dyslexia services will be provided to identified dyslexic students.   Instructional supplies, materials, and
training for dyslexia teachers and classes will be purchased.

Strategy's Expected Result/Impact: Increased academic performance for students identified as Dyslexic.
Staff Responsible for Monitoring: Principals
Dyslexia staff
Teachers

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: An English as a Second Language (ESL) program will be provided to assist emergent bilingual students in
becoming proficient in the English language and reaching higher academic achievement.  Training and instructional
supplies to support and enhance the program will be provided and/or purchased.

Strategy's Expected Result/Impact: Improved ESL assessment results
Staff Responsible for Monitoring: ESL Coordinator
principal

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide curriculum, technology, instructional programs, and training that will enhance opportunities for learners to create and develop critical thinking
skills to problem solve. Measurements: staff and teacher training resources, lesson plans, technology inventory, campus needs assessment, purchase orders with
CIP references

Performance Objective 1: 100% of teachers will incorporate technology-based lessons into instruction to ensure student academic achievement.

Evaluation Data Sources: Lesson Plans

Strategy 1 Details Reviews
Strategy 1: The campus technology specialist will aid teachers with software and provide staff development and technical
expertise in the planning and implementation of effective instructional technology.

Strategy's Expected Result/Impact: Increased staff use of instructional technologies
Staff Responsible for Monitoring: Campus technology instructional specialist 
Principal

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Campus based technology problems will be diagnosed, repaired, reconfigured and/or managed in an expedient
manner so that technology integrated instruction will not be interrupted.

Strategy's Expected Result/Impact: Higher student achievement
Staff Responsible for Monitoring: Technology dept.
Principals

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Mobile carts will be purchased and/or upgraded at all campuses, enabling more student access to technology.

Strategy's Expected Result/Impact: Higher student achievement
Staff Responsible for Monitoring: Technology team
Principals

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: To increase blended learning and fluency in math and reading, online instructional programs will be purchased,
enhanced and utilized to provide individualized instruction for all students including:  those at-risk, struggling, and
advanced students.

Strategy's Expected Result/Impact: Program reports, student benchmark and state assessment data
Staff Responsible for Monitoring: Superintendent of Curriculum
Instructional coaches
Principal

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: Purchase online and in person instructional supplies and/or technology equipment/software/licenses for all
subject areas,  to support student achievement, loss of learning, and provide innovative learning strategies.

Strategy's Expected Result/Impact: More access to instructional supplies including technology for students
and staff. Improved scores on student assessments. Close gaps in learning due to the pandemic and other life
obstacles.
Staff Responsible for Monitoring: Asst Super of CIA
Principals

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: Central Administration office staff will utilize online Student Information Systems programs to enable
anywhere access should off-campus processing be required due to unforeseen circumstances.

Strategy's Expected Result/Impact: On time district reporting
Staff Responsible for Monitoring: Superintendent
Technology dept.

Formative Summative
Nov Jan Mar June

    

Strategy 7 Details Reviews
Strategy 7: Professional Learning Communities will use technology throughout the district to train and support teachers in 
disaggregating student data and planning student lessons.

Strategy's Expected Result/Impact: Increased teacher knowledge leads to increased student achievement.
Staff Responsible for Monitoring: Principals
Technology dept.
Instructional coaches

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide curriculum, technology, instructional programs, and training that will enhance opportunities for learners to create and develop critical thinking
skills to problem solve. Measurements: staff and teacher training resources, lesson plans, technology inventory, campus needs assessment, purchase orders with
CIP references

Performance Objective 2: Provide ongoing professional development opportunities for teachers focused on instructional strategies in all content areas.

Evaluation Data Sources: PD Certifications
Meeting agendas and sign in sheets
Walkthrough data

Strategy 1 Details Reviews
Strategy 1: To increase the instructional program and impact student achievement, provide professional development
opportunities through various means such as: district coaches, regional service centers, conferences, and consultants in order
to maintain and improve staff, including teacher, administrators and paraprofessionals.  Materials/supplies will be purchased
to conduct/and or attend professional development.

Strategy's Expected Result/Impact: High qualified staff and increased student achievement on various
assessments
Staff Responsible for Monitoring: Asst Superint of CIA

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: All staff members will be given opportunities to improve their instruction and broaden their knowledge of the
diverse needs of their students, especially economically disadvantaged students, through staff development attendance in all
academic areas.  Provided by the district as well as contracted through Region VIII Service Center or other providers.

Strategy's Expected Result/Impact: More Effective Instruction
Staff Responsible for Monitoring: Asst. Superintendent of Curriculum
Priincipal

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: All  district staff will complete yearly state required compliance training.

Strategy's Expected Result/Impact: Staff compliance certificate
Staff Responsible for Monitoring: Asst Superintendent of Curriculum
Superintendent

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Hourly pay teachers for professional development training, if the training is conducted outside of normally
contract hours.

Strategy's Expected Result/Impact: Better trained teachers will lead to increased student achievement
Staff Responsible for Monitoring: Asst. Super of CIA
Curriculum team

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: All designated staff will receive training during the school year and/or summer on academic weaknesses,
instructional strategies, and any other area needed to increase the knowledge of staff to improve instruction and any
required/recommended guideline trainings such as RTI, Gifted and Talented (GT), Dyslexia, 504, Bilingual/ESL, 
Core curriculum programs, trauma informed practices, and assessment requirements.

Strategy's Expected Result/Impact: Increase academic performance of students and relevant professional
development for staff.
Staff Responsible for Monitoring: Super. of Curriculum
Principals

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide curriculum, technology, instructional programs, and training that will enhance opportunities for learners to create and develop critical thinking
skills to problem solve. Measurements: staff and teacher training resources, lesson plans, technology inventory, campus needs assessment, purchase orders with
CIP references

Performance Objective 3: 100% of core academic teachers and instructional paraprofessionals will be appropriately certified, and sufficient district personnel
for all school functions will be in place.

Evaluation Data Sources: Certifications records and staff records

Strategy 1 Details Reviews
Strategy 1: Appropriately certified teachers, counselors, and paraprofessionals will be recruited and retained by offering a
quality work environment, retention stipend, administrative support and ample professional development opportunities in
content knowledge and classroom practices through the district, Region 8 and other providers.  Central administration and
school administrators will recruit applicants for open positions that meet highly qualified standards and reflect the ethnic
balance of the district.

Strategy's Expected Result/Impact: Higher staff retention rate and quality teachers
Staff Responsible for Monitoring: Asst Super of HR
Principal

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: NLISD will review teacher certifications, service records, and paraprofessional training hours annually to meet
the state certification and highly qualified requirements,

Strategy's Expected Result/Impact: 100% of teachers and paraprofessionals appropriately trained and/or
certified
Staff Responsible for Monitoring: Assistant Superintendent of HR

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: In order to attract and retain teachers, the district will pay $500 above state salary base for master's degree for
teachers

Strategy's Expected Result/Impact: Attract and retain teachers with master's degrees
Staff Responsible for Monitoring: Asst. Superint of HR

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Reimburse teachers for the cost of their exam, once they have provided the district proof that they have passed
the ESL certification test.

Strategy's Expected Result/Impact: Increase in ESL certified teachers
Staff Responsible for Monitoring: ESL Coordinator

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: To increase the district's staff retention rate, ESSER money will be used to provide a retention stipend to all 
district employees.

Strategy's Expected Result/Impact: Higher district staff retention rate
Staff Responsible for Monitoring: Superintendent and asst. superintendent over human resources

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide curriculum, technology, instructional programs, and training that will enhance opportunities for learners to create and develop critical thinking
skills to problem solve. Measurements: staff and teacher training resources, lesson plans, technology inventory, campus needs assessment, purchase orders with
CIP references

Performance Objective 4: Develop and implement initiatives to recruit, hire and retain effective teachers, campus administrators and other instructional
leaders.

Evaluation Data Sources: Retention data, recruitment data

Strategy 1 Details Reviews
Strategy 1: Continue campus support/mentors  programs and procedures currently in place, continue to improve and
expand programs in place in order to support, coach, retain and develop potential leaders throughout the distict.

Strategy's Expected Result/Impact: Decrease in Teacher Mobility
Staff Responsible for Monitoring: Superintendent of human resources and curriculum
Principals

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Provide a learning environment that is positive, safe, and supportive which will inspire and empower learners by encouraging them through positive
personal connections.
Measurements: PFE involvement/ meetings, Parent School Compact (Title I), Disciplinary reports, Online monitoring data, Comprehensive counseling plan

Performance Objective 1: Cultivate a safe, positive, disciplined and heathy school environment, conducive to teaching and learning by implementing specific
behavioral expectations and management systems, developing responsive student support teams that focus on the needs of every student, and enhancing two-
way communication and building partnerships with parents and the community in accordance with the education standards outlined by the State and the values
of our community.

Evaluation Data Sources: Safety audit reports
COVID-19 Safety Protocol checklist/data, records
Attendance rates
PEIMS data
Staff training documentation 
Community/school events

Strategy 1 Details Reviews
Strategy 1: A school health and wellness program including opportunities for physical activity, nutrition, and counseling
services for Prek-12th grades will be maintained to provide a well-rounded program of instruction.

Strategy's Expected Result/Impact: Higher scores on state physical tests
Staff Responsible for Monitoring: Principals
Superintendent of Curriculum
Director of Food and Nutrition

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: All students (grades 7-12)  who participate in extra-curricular and co-curricular activities and/or who drive on
campus will be subject to random drug testing.

Strategy's Expected Result/Impact: No drug use on campuses
Staff Responsible for Monitoring: Superintendent
Campus police

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Scheduled guidance lessons related to conflict resolution will be used to generate honesty, concern for others,
and reduce the threat of violence including dating, bullying, and suicide.

Strategy's Expected Result/Impact: decrease in discipline referrals
Staff Responsible for Monitoring: Principal
Counselor

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Update health curriculum enrichment supports and provide training for mental health. (mental health
conditions, substance abuse, skills to manage emotions, establishing and maintaining positive relationships, and responsible
decision making; as well as suicide prevention, including recognizing suicide related risk factors and warning signs)

Strategy's Expected Result/Impact: Utilization of health curriculum supports for mental health within lesson
design
Learner growth as indicated through survey/learner goals
Educator training on embedded supports
Partnership with SHAC district committee in developing supports
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum
Curriculum Department
Campus Counselors

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Provide a learning environment that is positive, safe, and supportive which will inspire and empower learners by encouraging them through positive
personal connections.
Measurements: PFE involvement/ meetings, Parent School Compact (Title I), Disciplinary reports, Online monitoring data, Comprehensive counseling plan

Performance Objective 2: Continue to ensure the safety and well-being of students and  staff by providing an effective student management framework to
reduce discipline referrals and increase attendance rates to ensure student success and safety..

Evaluation Data Sources: PEIMS discipline and attendance reports

Strategy 1 Details Reviews
Strategy 1: To reduce the overuse of discipline practices that remove students from the classroom, teachers will utilize
prevention-based interventions such as rewards for good behavior,  redirection and de-escalation behavioral techniques,

Strategy's Expected Result/Impact: Decrease in discipline referrals
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: North Lamar ISD does not tolerate dating violence. District policy addresses reporting requirements and
immediate notification of a parent if a report identifies a student as an alleged victim or perpetrator and the consequences of
sexual abuse by student or educator, including dating violence or other maltreatment of students. Counselors will be the
"first responders" in providing services to help in the victim's recovery, the steps in assistance recovery will be part of the
counseling plan. Staff training will be conducted. See attached District policy FFH Local.

Strategy's Expected Result/Impact: Counselor reports and discipline records show decrease in incidents
Staff Responsible for Monitoring: Principal
Counselor
Superintendent

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Staff training/information on discipline management plans, Student Code of Conduct, crisis management,
homework/reteaching policies, grading policies, harassment,  discrimination and internet safety.

Strategy's Expected Result/Impact: Safer school climate
Staff Responsible for Monitoring: Principals
Superintendent of Curriculum
School police

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: The district will maintain a positive relationship with district and area policemen, firemen, and federal entities
(such as the Ark-Tex council of Governments) and drawing on their expertise, conduct appropriate safety drills and training.
This joint effort using federal, state, and local resources, will have safety awareness and an improved school climate as it's
goal.

Strategy's Expected Result/Impact: reduced number of security incidents
Staff Responsible for Monitoring: Principal
Counselor
Superintendent
NLISD Chief of Police

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: A School Health Advisory Council (SHAC) will meet at least 4 times per year and will analyze safety needs
and make recommendations to the school board on health issues and curriculum when appropriate.

Strategy's Expected Result/Impact: Minutes
Agenda
Safety Data
Staff Responsible for Monitoring: Asst. Supt of Curriculum

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: Safety issues will be monitored and corrected to meet the standards established by the ESC Region 8 safety
audit.

Strategy's Expected Result/Impact: Buildings will be in compliance
Staff Responsible for Monitoring: Maintenance Director

Formative Summative
Nov Jan Mar June

    

Strategy 7 Details Reviews
Strategy 7: Continue implementation of Restorative Practices Discipline on select elementary campuses, by attending
conferences and trainings.

Strategy's Expected Result/Impact: less discipline incidents
Staff Responsible for Monitoring: Principals

Formative Summative
Nov Jan Mar June
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Strategy 8 Details Reviews
Strategy 8: Training for School staff and administrators on Safe Schools to prepare for a variety of situations, Emergency
procedures flip charts are distributed throughout the district to classrooms, offices, and buses.

Strategy's Expected Result/Impact: Effective emergency operation plan/procedures
Safe schools
Staff Responsible for Monitoring: NL Police Chief 
Transport Director

Formative Summative
Nov Jan Mar June

    

Strategy 9 Details Reviews
Strategy 9: NL police officers presence will provide students and staff increased protection on all campuses.  The  NL
Police Department  will implement and deploy strategies to schedule and conduct training and drills regularly for all
campuses and the district offices.

Strategy's Expected Result/Impact: Safety Audit
Safe Schools
Staff Responsible for Monitoring: NL police department

Formative Summative
Nov Jan Mar June

    

Strategy 10 Details Reviews
Strategy 10: To address COVID-19,  carpets and  the CTE will cleaned to maintain healthy facilities

Strategy's Expected Result/Impact: facilities properly cleaned
Staff Responsible for Monitoring: Director of Maintenance

Formative Summative
Nov Jan Mar June

    

Strategy 11 Details Reviews
Strategy 11: A disciplinary alternative education program (DAEP) for students having chromic discipline problems will be
provided.  Students assigned to DAEP for inappropriate behavior will continue to receive  quality instruction through
Edgenuity software.  For less severve discipline incidents,  (ISS) will also be used to maximize student learning while
correcting misbehavior.  The district will provide online student handbooks and the Code of Conduct to all students.

Strategy's Expected Result/Impact: Decreased Discipline referrals
Staff Responsible for Monitoring: Superintendent 
Principal
Assistant Principal

Formative Summative
Nov Jan Mar June
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Strategy 12 Details Reviews
Strategy 12: The district will continue to utilize the Raptor system to check in all guests at campuses. Security cameras in
all buildings, outside facilities, and on buses will be monitored by principals or other staff members.

Strategy's Expected Result/Impact: Increased security at check in points on campuses
Less bus discipline referrals
Staff Responsible for Monitoring: NL Police Department
Superintendent

Formative Summative
Nov Jan Mar June

    

Strategy 13 Details Reviews
Strategy 13: Continue constant  communication with parents/guardians on student's attendance,  educate students and
parents on the Texas Attendance Law,  and provide ongoing PFE classes to improve attendance, students' behaviors, and
academic success.

Strategy's Expected Result/Impact: Increase awareness on the consequences of not attending school
Parents will be educated the Texas Attendance Law
Staff Responsible for Monitoring: Principals
PFE coordinator
State and Federal Director

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Provide a learning environment that is positive, safe, and supportive which will inspire and empower learners by encouraging them through positive
personal connections.
Measurements: PFE involvement/ meetings, Parent School Compact (Title I), Disciplinary reports, Online monitoring data, Comprehensive counseling plan

Performance Objective 3: Enhancing two-way communication and building partnerships with parents and the community.  The District will identify existing
parent and community engagement programs at campuses and district level, and explore opportunities to involve a greater number of stakeholders on/at
campuses that have lower engagement rates.

Evaluation Data Sources: Sign-in sheets,
Surveys data
Enrollment data Programs identified and listed

Strategy 1 Details Reviews
Strategy 1: Local print and online news providers, social media and the district website will be used to inform stakeholders
about events, achievements and district news taking place.

Strategy's Expected Result/Impact: Increased parent family engagement
Staff Responsible for Monitoring: District Public Relations
Principals

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: The district has incorporated strategies to lower the barrier of parent participation through a variety of means
including: serving on committees, volunteering, joining booster clubs, attending events, meetings, and student/parent
activities at each campus scheduled at various times. Parents have online access to their child's grades and attendance. The
Panther Alert system will be utilized to relay specific, timely announcements. The district webpage will have information
including required posting

Strategy's Expected Result/Impact: increased parent involvement
Staff Responsible for Monitoring: Principals
Web master

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Title I policy, surveys, program brochures, compacts, and other parent involvement information will be
disseminated to the parents of Title I campuses. Annual Title I meetings will be conducted for parents and stakeholders to
provide input on the plans and goals of the district and campuses. Parents will serve on the District and Campus Site-Based
Committee, and their input will be used in district and campus decision making.

Strategy's Expected Result/Impact: Information disseminated
Increased parent participation
Sign-in Sheets
Survey Data
Staff Responsible for Monitoring: Principals
State and Federal Program Director

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: A parent, family engagement plan is developed with parents. The district will provide support to assist
campuses in planning and implementing parent and family engagement activities to improve academic achievement

Strategy's Expected Result/Impact: PFE plan completed. Increased parent participation. Increased student
achievement
Staff Responsible for Monitoring: Principal
Title I Contact

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: Parents will be encouraged to participate in the educational process by attending beginning of the year
orientations/meet the teacher, attending award assemblies, volunteering, attending math and reading parent scheduled
activities and attending extracurricular activities.

Strategy's Expected Result/Impact: Increased parent family engagement
Staff Responsible for Monitoring: Principals
Superintendent of Curriculum
PFE Coordinator

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: School newsletters, PTO meetings, email, phone, website, Facebook and other social media outlets will be used
to communicate with parents and to notify parents and the community of student/school achievements.

Strategy's Expected Result/Impact: Increased Parent and Family Engagement
Staff Responsible for Monitoring: Superintendents
Principals
Asst Superintendent of Curriculum

Formative Summative
Nov Jan Mar June
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Strategy 7 Details Reviews
Strategy 7: A comprehensive needs assessment will be conducted by the District Site-Based Committee (which includes
parents, business representative, community members and school staff) to identify educational strengths and weaknesses in
student performance, school culture and climate, staff quality, curriculum and instruction, family and community
involvement, school context and organization, and technology. Supplies to support all functions of the school will be
purchased.

Strategy's Expected Result/Impact: A true picture of current student performance to determine what needs to
be done to increase student performance.
Staff Responsible for Monitoring: Superintendent
Assistant Superintendent of Curriculum
State and Federal Programs Director

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Provide a learning environment that is positive, safe, and supportive which will inspire and empower learners by encouraging them through positive
personal connections.
Measurements: PFE involvement/ meetings, Parent School Compact (Title I), Disciplinary reports, Online monitoring data, Comprehensive counseling plan

Performance Objective 4: Expand counseling services to provide structure, support, awareness, and training for social and emotional well-being, including,
bullying/suicide/violence prevention and Trauma Informed Care for students and staff.

Evaluation Data Sources: Counselors and Social Worker 
Counseling services assessments/logs
PEIMS data sources

Strategy 1 Details Reviews
Strategy 1: Implementation of Comprehensive Counseling Programs to provides services to infuse Social and Emotional
skills and Bullying Prevention in classrooms.  Purchase any needed resources to include learning supports for social
emotional learning and character education

Strategy's Expected Result/Impact: Decrease in behavioral and discipline referrals
Staff Responsible for Monitoring: Counselors
 Principals

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Continue providing training and supports for digital learning with a focus on academic integrity, digital safety,
digital citizenship, and cyberbullying.

Strategy's Expected Result/Impact: Safe students using the internet
Staff Responsible for Monitoring: Campus Counselors

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Schedule guidance lessons, individual and group counseling sessions will be conducted to address concerns
with student's  and staff's mental health and wellness,  to implement suicide prevention programs, and to reduce the threat of
violence including dating and bullying.

Strategy's Expected Result/Impact: Decrease in discipline referrals
Staff Responsible for Monitoring: Principal
Counselor

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: All students' activity on the internet will be monitored constantly with the use of Gaggle software.

Strategy's Expected Result/Impact: Students won't be able to access inappropriate websites or retrieve
inappropriate information from the internet.
Staff Responsible for Monitoring: Technology deptartment

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Develop a plan that helps with college and career readiness by encouraging learners to use acquired skills enabling  them to problem solve and achieve
a desired goal. Measurements: College/Career accountability measures, CCMR performance data, Partnerships with communities/organization

Performance Objective 1: All students will be assisted in college, career and military opportunities including strategies to increase the number of students
taking ACT/SAT and strategies to improve student performance on ACT/SAT.

Evaluation Data Sources: TEA 2020 College, Career, Military readiness Data Table, STAAR , SAT, ACT, AP scores, TSI

Strategy 1 Details Reviews
Strategy 1: To increase the passing rate on SAT/ACT/TSI . higher education readiness tests  information and preparation 
will be provided to all students through core content and CTE courses.  Practice resources will be offered through the
counselor's office.

Strategy's Expected Result/Impact: Higher SAT/ACT/TSI scores
Staff Responsible for Monitoring: Principal
CTE Director
HS counselor

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: All ECC and resource special education students are scheduled into CTE classes.

Strategy's Expected Result/Impact: Increase in number of SPED students graduating with completed IEP and
Workforce readiness
Staff Responsible for Monitoring: Special Ed Director
HS Principal
HS Counselor
CTE Director

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Provide and monitor transition services to special education students to help them move successfully from
grade to grade and school to the workplace.

Strategy's Expected Result/Impact: Successful transition for SPED students
Staff Responsible for Monitoring: special education staff
counselor

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: For students pursuing a military career, the ASVAB will be administered yearly on campus.  Military recruiters
will frequently be at the school to provide assistance and information.

Strategy's Expected Result/Impact: Higher military career awareness
Staff Responsible for Monitoring: Principal 
Counselor

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Develop a plan that helps with college and career readiness by encouraging learners to use acquired skills enabling  them to problem solve and achieve
a desired goal. Measurements: College/Career accountability measures, CCMR performance data, Partnerships with communities/organization

Performance Objective 2: Elementary and  middle school students will learn about college, trade school, and workforce opportunities available after high
school, and will begin to participate in precollege and career decision making.

Evaluation Data Sources: Graduation plans, graduation rates

Strategy 1 Details Reviews
Strategy 1: Students will be able to incorporate and connect their personal interests into their learning experiences through
participation in Jobland career software  and through participation  in College/Career Day, field trips, guest speakers and
other activities with content based community partnerships throughout the school year.

Strategy's Expected Result/Impact: Students will be able to make more real world and relevant connections to
their school work
Staff Responsible for Monitoring: Principals
Counselors

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: To provide effective transitions for students from middle school to high school and from 5th to 6th grade,
students will attend orientation information meetings provided by campus counselors,  to help in course selection.

Strategy's Expected Result/Impact: Students transition successfully from Bailey Intermediate to the Stone
Middle School
Staff Responsible for Monitoring: Principal
Counselor

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Stone Middle School will create awareness through a Career Investigations class for 8th grade, use of Career
Cruising software, guest speakers including military, and participation in career fairs.

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Develop a plan that helps with college and career readiness by encouraging learners to use acquired skills enabling  them to problem solve and achieve
a desired goal. Measurements: College/Career accountability measures, CCMR performance data, Partnerships with communities/organization

Performance Objective 3: The goal of at the secondary level is to support academically rigorous coursework, advanced academic opportunity, preparation for
college readiness, and improve student achievement. For the 2022-2023 school year implementation of district strategies, NLISD will achieve a 93% or higher
percentage of students graduating from high school; enrollment in advanced courses will increase by 3%, and percentage of College, Career, and Military
Ready (CCMR) will achieve 85% or higher.

Evaluation Data Sources: Class roster,
Course offerings
Student transcripts

Strategy 1 Details Reviews
Strategy 1: In order to transition from high school to post secondary education, information will be given to students and
parents in multiple ways to increase participation in Advanced Placement, dual-credit courses, and career and technology
education.

Strategy's Expected Result/Impact: Increased offerings and increased student enrollment in AP/DC/CTE
courses
Staff Responsible for Monitoring: HS Principal
CTE Director

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: To prepare for success beyond high school, information for higher education financial aid  and Texas
application for college enrollment will be provided to students and parents through the campus website, classroom visits, 
parent information nights and from representative for Institutions of higher learning.

Strategy's Expected Result/Impact: Increased parent and family engagement and CCMR results
Staff Responsible for Monitoring: Counselors
Principal

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: AP teachers  will attend AP instructional conferences and use advanced strategies for increase student
performance on AP exams.  Two AP exams will be paid for each AP student.

Strategy's Expected Result/Impact: Increase in number of students scoring 3 or 4 on AP exams as well as
increase in number of AP students taking the AP exams
Staff Responsible for Monitoring: HS Principal
Asst Superint of CIA

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: To facilitate effective transitions for students from high school to postsecondary careers, all students will have
the opportunity to participate in the Career and Technical Education program.   Where possible, CTE teachers will integrate
CTE activities with core academics areas. To incorporate experimental learning opportunities and promote skills attainment
important to in-demand occupations and industries in the state, field based learning opportunities with area businesses that
provide students in-depth interaction with industry professionals will be offered for academic credit.

Strategy's Expected Result/Impact: Higher academic achievement, increased number of student certificates
Staff Responsible for Monitoring: HS Principal
CTE Director

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: The district will continue to update its current Gifted and Talented Plan to meet the requirements of the state's
new guidelines.  A committee of teachers, administrators, and parents will work together to complete this process.  For the
2022-2023 school year the focus of the GT department will be the instructional and identification process and hands-on real
world activities through competitions, presentations and additional challenging activities.  Gifted and talented students will
be served through a pullout program in grades k-5th, grade 6th GT students will participate in Destination Imagination and
have opportunity to take advanced classes, grades 7th - 8th GT students will have opportunity to take advanced classes , 9th
- 12th grade students will receive differentiated instruction in all core content classes and have AP or dual credit classes
available.

Strategy's Expected Result/Impact: Increased student achievement and test scores
Staff Responsible for Monitoring: Principal
GT department
Asst. Superintendent of Curriculum

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: In order to transition from high school to post secondary education, information will be given to students and
parents in multiple ways to increase participation in Advanced placement, dual-credit courses, and career and technology
education. Information exchanged from student to student is more effective.

Strategy's Expected Result/Impact: Increased offerings and increased student enrollment in AP/DC/CTE
courses
Staff Responsible for Monitoring: HS Principal
CTE Director

Formative Summative
Nov Jan Mar June

    

Strategy 7 Details Reviews
Strategy 7: The district will provide core and elective Advanced Placement courses at N.L.H.S. to help students be better
prepared for college. In order to increase student enrollment in AP courses, teachers and counselors will advise students on
the benefits of such AP courses prior to the course selection window in the spring.

Strategy's Expected Result/Impact: Number of students enrolled in advanced placement classes.
Staff Responsible for Monitoring: CTE director

Formative Summative
Nov Jan Mar June
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Strategy 8 Details Reviews
Strategy 8: Provide GT teachers with the required 6 hours of GT update training

Strategy's Expected Result/Impact: training completed and increase performance masters on STAAR
Staff Responsible for Monitoring: GT supervisor

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Develop a plan that helps with college and career readiness by encouraging learners to use acquired skills enabling  them to problem solve and achieve
a desired goal. Measurements: College/Career accountability measures, CCMR performance data, Partnerships with communities/organization

Performance Objective 4: Expose student's of all grades to experiences in the STEM classroom.

Evaluation Data Sources: Student schedules
Lesson plans and grades

Strategy 1 Details Reviews
Strategy 1: In order to provide hands-on learning and student exposure to STEM subjects, stem labs and supplies will be
purchased and installed to enhance the basic education program.

Strategy's Expected Result/Impact: Increase student academics in STEM subjects
Staff Responsible for Monitoring: Principal,  teachers

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Programming and activities to improve instruction and student engagement in science, technology, engineering,
and mathematics (STEM) subject areas.  Providing hands-on learning and exposure to STEM subjects and supporting the
use of field-based or service learning to enhance the students' understanding of STEM subjects.   Integrating other academic
subjects, including the arts, into STEM programs to increase participation in STEM courses and activities, improve
attainment of skills related to STEM, and promote a well-rounded education.

Strategy's Expected Result/Impact: To promote a well rounded education
Staff Responsible for Monitoring: Principal
Asst. Superintendent of Curriculum
CTE Director

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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State Compensatory
Budget for District Improvement Plan

Total SCE Funds: $1,886,809.00
Total FTEs Funded by SCE: 0
Brief Description of SCE Services and/or Programs
Math and reading Intervention classes are available at all grades levels to enhance & improve the regular education program. In order to increase student's academic achievement &
to reduce the dropout rate of identified at risk students. Intervention classes provide intensive accelerated direct supplemental instructional services that are needed to close student's
educational learning gaps, equipping and enabling students to perform on grade level, in the foundational subjects that are measured yearly on state assessment instruments and
achievement tests.
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Addendums

North Lamar Independent School District
Generated by Plan4Learning.com 52 of 52

District #139911
September 7, 2022 12:04 PM










































































	Comprehensive Needs Assessment
	Demographics
	Student Learning
	District Processes & Programs
	Perceptions

	Priority Problem Statements
	Goals
	Goal 1:  Provide opportunities for learners to show acquired skills through explaining, performing and practicing, which allows for academic success and the growth of student confidence. Measurements: District assessment data, State and local growth measures, STAAR/EOC data, graduation rates and attendance rate
	Goal 2:  Provide curriculum, technology, instructional programs, and training that will enhance opportunities for learners to create and develop critical thinking skills to problem solve. Measurements: staff and teacher training resources, lesson plans, technology inventory, campus needs assessment, purchase orders with CIP references
	Goal 3:  Provide a learning environment that is positive, safe, and supportive which will inspire and empower learners by encouraging them through positive personal connections.
Measurements: PFE involvement/ meetings, Parent School Compact (Title I), Disciplinary reports, Online monitoring data, Comprehensive counseling plan
	Goal 4:  Develop a plan that helps with college and career readiness by encouraging learners to use acquired skills enabling  them to problem solve and achieve a desired goal. Measurements: College/Career accountability measures, CCMR performance data, Partnerships with communities/organization

	State Compensatory
	Budget for District Improvement Plan

	Addendums

