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Mission Statement
Cecil Everett Elementary School’s staff, parents, and community are dedicated to the intellectual, personal, social, and physical growth of our students.  Our staff provides

unparalleled learning experiences designed to help each child develop a lifelong love of learning and live an honorable, fulfilling life.  Our highly qualified staff recognizes the
value of professional development in order to rigorously challenge students. Our teaching practices are both reflective and responsive to the needs of our students. Through

diversified experiences, our students discover their potential, achieve readiness for college and careers, and succeed in a safe, caring environment while preparing for their future. 

Vision
The vision at Cecil Everett Elementary School is to prepare and motivate our students for a rapidly changing world, by instilling in each of our students critical thinking skills, a

global perspective, and a respect for core values of honesty, loyalty, perseverance, and compassion. Students will have success for today and be prepared for tomorrow.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Cecil Everett Elementary is a 2nd and 3rd grade campus with approximately 270 students.  Cecil Everett has one campus administrator, one counselor and
twenty three experienced teachers.  Of those twenty three teachers thirteen are classroom teachers, one is a math interventionist, one reading
interventionists, two dyslexia, and three special education teachers to serve our students.  Our staff is composed of primarily experienced teachers with ten
or more years of expereince.  All of our classrooms are within the 22:1 students ratio. Our student body is made up of primarily white students, followed by
Hispanic and then multi-race students.  We currently have 56% of our student population identified as economically disadvantaged and 19% identified at-
risk. .06% of our population is identified ELL and 16% identified as special needs. Our current average attendance rate is 96%. 

Demographics Strengths

Our teachers here at Cecil Everett Elementary are engaged with students, parents, community, staff and the district. Our student attendance on our campus is
approximately 96%. Here at Cecil Everett we have a caring staff that are welling to help their students. Team Coaches help with new ideas and helping
teachers find resources for the classroom. Cecil Everett has support for below-level students such as RTI and SpED. Our campus has parent and community
involvement such as Heritage Day, Career Day, Veterans Day and book fair for parents.

 Strengths include:

1. Everett  Elementary's faculty is composed of 7 team members per 2nd and 3rd grade, which allows for more collaboration and unity on teams.

2. Our smaller staff continues to provide a sense of family that supports each other.

3. Each new staff member is assigned a buddy or mentor (if a first year teacher) to assist them throughout the year. Experienced team members have a
buddy teacher with whom they share their conference. 

4. The majority of staff members with 10 or more years of teaching experience continues to exceed the district and state average.

5. Our turn over rate is low, with the majority of staff leaving due to retirement.

6. Each team continues to actively participate in the interview and selection process for adding staff.

7. Scheduled PLCs, huddle meetings, team data talks and teacher to teacher observation significantly increases the opportunities for all staff to engage in
collaboration to effectively meet the needs of each student.
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8.  Our school has an active PTO and volunteer program that support students by serving as classroom mentors providing assistance to students and teachers
when needed.

9. Students at Everett Elementary are very accepting of new students regardless of race or ethnicity.

10. Students demonstrated significant gains in 2nd and 3rd grade writing.

11. Special education students demonstrated increases in math and science.  

 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): With an increase in economically disadvantaged and at risk students, the needs of the campus as well as teaching styles need to be adjusted.
Root Cause: Teachers lack of awareness of students insufficient access to academic resources and support at home. There is a need for to be more aware of student's academic
requirements and needs in the classroom.
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Student Learning

Student Learning Summary

 

A deep analysis of our 2018-19 STAAR scores by each student group reveals an increase in third grade math and a decrease in 3rd grade
reading. There was also an increase in the number of Special Education students approaching or meeting standard in the areas of math and
reading. The number of economically disadvantaged students meeting standard in the areas of reading and math also increased. 
The number of white students meeting standard in math increased while the number of white students meeting standard in reading decreased. 

According to the TEA Closing the Gaps report our 3rd grade students scored below meets requirement in reading with a 48% while the target score is 60%
and below state standard of math with a 57% with the state target being 59%.  Therefore, our percentage of students
demonstrating progress in the areas of reading and math needs to increase.     

One focus for our campus in 2018-19 was to have targeted intervention strategies implemented to accelerate learning and specifically increase the number
of tier two, tier three and special education students demonstrating growth in the areas of reading and math. Although we saw improvement, it is
evident that teachers are still in need of additional training and resources to best meet the targeted needs of students. 

Although we are proud of our scores and the growth noted by students, we know there is much more work to be done. Student's math STAAR performance
is improving, but neither math or reading STAAR scores are where they need to be to be on target.

Student Learning Strengths

We have implemented a strong and consistent RTI tracking system for our at-risk students.  Through care team meetings we identify and decide how to best
serve our at risk popultion.  We also have a scheduled amount of time set aside each day to address the academic needs of our students through targeted
intervention.  We recently purchased additional math and reading resources to address the needs of our at risk as well as our entire student population.  
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Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Students scored below state average according to the closing the gaps report on both reading and math. Teachers are in need of additional
professional development, materials, planning and tier intervention time to close these instructional gaps of students. Root Cause: Students are often below grade level which
requires teachers to reassess and grow their knowledge of primary/basic academic skills across the content areas, and integrate those skills through the use of various learning
components such as technology integration, small group instructional strategies, and hands-on/manipulative based learning.
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School Processes & Programs

School Processes & Programs Summary

The Curriculum, Instruction, and Assessment focus at Everett Elementary is guided by the TEKS Resource System and the results of
campus based assessments. Each six weeks, our grade level teams map out the specific skills and standards that will be taught for the upcoming six weeks
during team PLC meetings with the assistance of the instructional coaches.  We have many programs and processes in place to provide growth for our staff
as well as for our students. Our campus has many seasoned teachers with a low turn over rate.

Assessment plays a major role in decision making and takes on many different forms at Everett
Elementary. Campus level disaggregation depends on plotting of
critical skills and expectations at the beginning of each formative assessment period based on analysis of student need and curricular expectations.  Long
range planning takes place in PLC planning meetings prior to the beginning of each grading period.  Common assessments and performance assessments
are used to assess student knowledge of skills at the end of the grading period.
In addition to assessing students' mastery of knowledge and skills at the end of each grading period , we also use Istation, Education Galaxy,
Fountas and Pinnell Assessment, running records, foundation skills screeners, TELPAS and STAAR data to drive instruction and to promote student
academic growth.   All students are administered beginning of year, middle of the year, and end of year assessments to monitor growth and
progress. Texas English Language Proficiency Assessment System (TELPAS) is a major assessment for ELL students. Data is
collected and analyzed at the end of each grading period.  Students are given a Fitness Gram in physical education class.

School Processes & Programs Strengths

Campus strengths include:

1. A shared passion possessed by each staff member to make a positive difference in the lives of students and others

2. Weekly PLC time and weekly team planning

3. Teachers' ability to identify, implement and monitor strategies for RTI 

4. The ability to interpret and use common assessment and performance assessments data to drive instructional decisions

5. A strong RTI/care team and ARD process which is an integral part of identifying and assisting struggling students.  All of these processess
provide a "safety net" to monitor and adjust instructional strategies to help each student reach his/her highest learning potential

7. Teachers accommodate special education population with individualized instructional plans

8. A yearly master
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schedule and calendar maximize the amount of time spent on instruction and ensure times to allow teams scheduled opportunities to collaborate and plan

9. Safety drills are performed frequently and efficiently

10. We now have a full time art/music teacher for students to have both areas of fine arts

11. A bully box for anonymous reports of bullying are monitored and addressed by campus counselor 

12. I will/we will statements are posted daily in each classroom

13. Math and reading coaches help teachers analyze data and plan for student needs and instruction

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Student meets and masters STAAR scores are low, improvements need to be made in the instructional organization, planning, execution, and
delivery of grade level TEKS across the contents. Root Cause: We have more resources and focus on Tier 2 and Tier 3 students. Increase resources and training for staff and
provide accelerated, targeted instruction on Tier 1 students. Teachers needs to be provided with additional resources, training, and classroom time for tier 1 interventions.
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Perceptions

Perceptions Summary

Everett Elementary is committed to maintaining a welcoming and positive school environment that promotes continued parental and
community involvement.  We strive to provide a responsive climate for parents and to widely communicate ways for parents and community
members to partner with us in educating the children of Everett.  We are a participant of the cities Connect program, connecting business with
schools. Our PTO continues to be an asset to our campus, providing support through active parental and community volunteer involvement.
Our PTO coordinates many programs throughout the year to support our students and staff.  We utilize a variety of options to assist parents
and community in staying informed about campus events that include: email communication, Remind text or emails, campus and teacher
specific updated web sites, school Instagram and Facebook accounts, PTO Facebook page, weekly newsletters with upcoming events and
campus information, the campus marquee, and hard copies of notes in the front office. Our campus continues to have parent conferences
with our students each year. We provide interpreters for parent meetings for those parents who speak Spanish.  Our volunteers continue to
be comprised by our own parents and PTO volunteers.  Additionally, this year our PTO will continue sponsoring events designed to further
encourage family involvement with a Family Dance Night, Donuts for Dad, Muffins for Mom and an ice cream social. 

We will continue to host family Science, Math, Reading day, Grandparents Day, Veterans Day and a book fair in our library to involve and
encourage family participation with each of these activities.  During these events we provide education for families in ways they can help their
students achieve acadmic success.   

The core belief at Everett Elementary is that all staff is committed to making a positive and significant difference in the life of each student,
staff member, parent and community member on a daily basis. The Everett Elementary staff and learning community is committed to all
students reaching their highest level of success. The entire campus believes students learn best in an environment where differences are
valued and mistakes are seen as opportunities to learn and grow. With this in mind, the students are encouraged and always taught the value
of perseverance and focus on making academic and social progress. Students are taught the benefit of always doing your best the first time
and to never be fearful to take a risk as a learner. Our staff sets high expectations for each student and provides a framework to support each
student in reaching his/her highest potential through targeted interventions and enrichment opportunities.

Everett Elementary School has a school-wide system of routines and procedures designed to maintain a safe and orderly learning
environment for all. Teachers and staff routinely practice school and classroom procedures designed to establish and maintain a positive
learning environment. Training is continually provided to staff to provide effective strategies and interventions designed to maximize student
engagement. Respect for staff, students, community, country and world is modeled and reinforced daily in a positive school environment that
values the importance of good citizenship attributes. 

Perceptions Strengths

Everett Elementary works hard to maintain these strengths:
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1. Continue the legacy of generations of families who attend and are actively involved in NLISD activities

2. Continue to recruit and increase membership to the PTO

3. Guests and visitors consistently report a positive atmosphere on our campus

4.  Partnership with community members and business to provide opportunities to increase community involvement.  (Connect program)

5.   The number of parents and community members volunteering at the school continues to increase

6.  The discipline referral rate continues to decline due to our campus wide discipline plan

7.  Staff turn over rate is low, with most teachers on campus having 10 years + experience

8.  Staff continues to report they feel valued and supported by campus administration, parents and community.

9.  Students feel safe, protected and accepted on campus due to campus wide bully prevention program

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Community perception of our school district is low and district enrollment has declined. Our attendance rates have decreased in the last 5
years with students enrolling into surrounding districts. Root Cause: Lower parent and community perception of North Lamar ISD in the past. It takes time to rebuild community
trust and grow student population.
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Priority Problem Statements

Problem Statement 1: With an increase in economically disadvantaged and at risk students, the needs of the campus as well as teaching styles need to be adjusted.
Root Cause 1: Teachers lack of awareness of students insufficient access to academic resources and support at home. There is a need for to be more aware of student's academic
requirements and needs in the classroom.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Students scored below state average according to the closing the gaps report on both reading and math. Teachers are in need of additional professional
development, materials, planning and tier intervention time to close these instructional gaps of students.
Root Cause 2: Students are often below grade level which requires teachers to reassess and grow their knowledge of primary/basic academic skills across the content areas, and
integrate those skills through the use of various learning components such as technology integration, small group instructional strategies, and hands-on/manipulative based
learning.
Problem Statement 2 Areas: Student Learning

Problem Statement 3: Community perception of our school district is low and district enrollment has declined. Our attendance rates have decreased in the last 5 years with
students enrolling into surrounding districts.
Root Cause 3: Lower parent and community perception of North Lamar ISD in the past. It takes time to rebuild community trust and grow student population.
Problem Statement 3 Areas: Perceptions

Problem Statement 4: Student meets and masters STAAR scores are low, improvements need to be made in the instructional organization, planning, execution, and delivery of
grade level TEKS across the contents.
Root Cause 4: We have more resources and focus on Tier 2 and Tier 3 students. Increase resources and training for staff and provide accelerated, targeted instruction on Tier 1
students. Teachers needs to be provided with additional resources, training, and classroom time for tier 1 interventions.
Problem Statement 4 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Closing the Gaps Domain
Federal Report Card Data
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Goals

Goal 1: Provide students a quality education that will demonstrate academic success and individual growth.

Performance Objective 1: Through ELAR instruction, teachers will support and build an Early Literacy Foundations to ensure students are reading on or
above grade level by the end of 2nd and 3rd grade year.

Evaluation Data Sources: Common unit assessments, Istation,  BOY, MOY, EOY benchmarks, BAS, running records, STAAR, TEA accountability

Summative Evaluation: None

Strategy 1: Teacher teams will meet as a PLC committee once a week,  composed of district instructional coaches, campus
principal, RTI teachers, and SPED teachers.  To discuss students academic progress and concerns,  plan lessons for whole
group /small group/one one one instruction and interventions.  To analyze student performance on CUA, PA and classroom
grades.   To train teachers on blended learning, Seesaw, Stemscopes and other programs being used on campus.

Strategy's Expected Result/Impact: Increase in Reading and Writing student
performance on campus common assessments. Increase in student performance on STAAR Increase in percentage of
students scoring
"Meets" and "Masters" on STAAR.
Staff Responsible for Monitoring: Principal
Instructional coaches
teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 5: Effective Instruction - Comprehensive Support Strategy - Additional
Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: Benchmarks and data gathering tools will be used throughout the year to assess and monitor student progress. 
(BOY,MOY, EOY, MClass,  IStation, running records, BAS,  common unit assessments) This data will be reviewed after
assessment is given to guide instruction.

Strategy's Expected Result/Impact: Increase in Reading and Writing student
performance on campus common assessments. Increase in student performance on STAAR Increase in percentage of
students scoring
"Meets" and "Masters" on STAAR.
Staff Responsible for Monitoring: Principal
Teachers
Instructional coaches
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 5: Effective Instruction - Comprehensive Support Strategy - Additional
Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June
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Strategy 3: The campus will continue to provide LLI literary program and retain the district Literacy Coach to develop grade
2-3  students content knowledge, comprehension and fluency.

Strategy's Expected Result/Impact: Increase in Reading and Writing student
performance on campus common assessments. Increase in student performance on STAAR Increase in percentage of
students scoring
"Meets" and "Masters" on STAAR.
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 5: Effective
Instruction - Additional Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

Strategy 4: Reading coach will work with teacher teams weekly to provide support with common unit assessments, center
activities, PA's, and weekly lessons.  Review of performance assessments and CUA's  will be used throughout the six weeks to
guide planning and classroom instruction.

Strategy's Expected Result/Impact: Increase in Reading,  Writing and student
performance on campus common assessments. Increase on STAAR and in percentage of students scoring
"Meets" and "Masters" on STAAR.
Staff Responsible for Monitoring: Curriculum Coaches
Classroom Teachers
Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-performing
schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Additional Targeted Support
Strategy

Reviews
Formative Summative

Nov Jan Mar June

Strategy 5: Fluency checks for all 2nd grade students will be completed by teachers during the six week grading period. 
Students will be leveled using MClass, BAS and IStation.

Strategy's Expected Result/Impact: Growth in 2nd grade students reading fluency and comprehension.
Staff Responsible for Monitoring: Second Grade Teachers
Curriculum Coach
Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5:
Effective Instruction - Additional Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

Strategy 6: To strengthen the core academic program and to minimize student deficits in reading ability, through the
implementation of a campus wide phonics program.

Strategy's Expected Result/Impact: Student phonics knowledge will increase, increasing students reading skills
Staff Responsible for Monitoring: classroom teachers
principal
reading coach
Title I Schoolwide Elements: 2.4, 2.5 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 5: Effective Instruction - Additional Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June
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Strategy 7: On reading STAAR, our white sub-pop students scored below state target. Through the use of one on one, small
group centers during RTI time teachers will target needed areas of growth and development in reading to see an increase on
2020-21

Strategy's Expected Result/Impact: Increased in the number of our white sub-population of students obtaining meets or
masters on  STAAR test
Staff Responsible for Monitoring: Classroom teachers
intervention teacher
Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-performing
schools - ESF Levers: Lever 5: Effective Instruction - Additional Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Provide students a quality education that will demonstrate academic success and individual growth.

Performance Objective 2: Teachers will implement a rigorous math curriculum for all grade levels to increase student performance in all STAAR
subgroups  including SPED, ELL, GT. and to prepare 2nd grade students for their 3rd grade year.

Evaluation Data Sources: 2019 STAAR, TEA Accountability Rating, Lesson plans
PLC committees

Summative Evaluation: None

Strategy 1: The campus will track/target all student populations to monitor student's yearly progress towards students
achievement of meets or masters on STAAR testing.

Strategy's Expected Result/Impact: Improved Student performance on STAAR
Staff Responsible for Monitoring: Math teachers
principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 5: Effective Instruction - Additional Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: The campus will provide services to special education identified students through inclusion or math resource
classes to help 50% of students obtain at least approach level on STAAR .

Strategy's Expected Result/Impact: Improved sped STAAR results
Staff Responsible for Monitoring: Special Education Teachers and Math Intervention Teachers
Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math, Improve low-performing
schools - ESF Levers: Lever 5: Effective Instruction

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: On math, our white sub-pop students scored below state target. Teachers will use STAAR based curriculum during
whole group, one on one, and small group instruction. Centers will be used during RTI as teachers target students' needed areas
of growth and development in math.

Strategy's Expected Result/Impact: Improved STAAR results, more students earning meets and masters
Staff Responsible for Monitoring: Classroom Teachers
Intervention teachers
Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math, Improve low-performing
schools - ESF Levers: Lever 5: Effective Instruction

Reviews
Formative Summative

Nov Jan Mar June

Strategy 4: Teachers will implement Stemscopes math program campus wide to help students gain, retain and expand their
math knowledge and skills.

Strategy's Expected Result/Impact: Develop and increase student's math knowledge and skills
Staff Responsible for Monitoring: Classroom teachers, math coach, principal
Title I Schoolwide Elements: 2.4, 2.6 - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Reviews
Formative Summative

Nov Jan Mar June
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Strategy 5: Teacher teams will meet as a PLC committee once a week,  composed of district instructional coaches, campus
principal, RTI teachers, and SPED teachers.  To discuss students academic progress and concerns,  plan lessons for whole
group /small group/one one one instruction and interventions.  To analyze student performance on CUA, PA and classroom
grades.   To train teachers on blended learning, Seesaw, Stemscopes and other programs being used on campus.

Strategy's Expected Result/Impact: Increase in math performance on campus common assessments. Increase in student
performance on STAAR Increase in percentage of students scoring
"Meets" and "Masters" on STAAR.
Staff Responsible for Monitoring: Principal
Instructional coaches
teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 5: Effective Instruction - Comprehensive Support Strategy - Additional
Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Provide students a quality education that will demonstrate academic success and individual growth.

Performance Objective 3: Increase all  3rd grade student achievement in meets and masters by at least 1%  in reading and math content areas by the end of
the school year.

Evaluation Data Sources: STAAR, unit assessments, benchmarks , IStation

Summative Evaluation: None

Strategy 1: Ensure that small group instruction is utilized in reading and math  in order to provide targeted and
scaffolded instruction for all students in order to meet their specific instructional needs. Use assessment data to form groups.
Provide ongoing staff development through Region 8 and campus and district support staff to help teachers improve their small
group instruction.

Strategy's Expected Result/Impact: Higher average of students achieving meets and master on STAAR.
Staff Responsible for Monitoring: Principal
teacher
instructional coach
RTI interventionist
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 5:
Effective Instruction - Additional Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: Based upon campus results from the closing the gaps data table, teachers will target white students in low
achievement areas on STAAR. Teachers will implement small focused RTI groups and one-on-one tutoring  in the classroom. 
Literacy and math lab will be used for tier 2 and 3 students.

Strategy's Expected Result/Impact: End of year STAAR results for 2020-21 will increase over the 2018-19 results
Staff Responsible for Monitoring: principal
classroom teachers
intervention teachers
Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-performing
schools - ESF Levers: Lever 5: Effective Instruction - Additional Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Provide students a quality education that will demonstrate academic success and individual growth.

Performance Objective 4: Emphasis will be placed on recognizing and meeting educational needs of our white population in order to close the
achievement gap, according to the TEA Closing the Gaps report, between this student group and the other student groups in math  and reading.

Evaluation Data Sources: STAAR and Closing the Gaps report

Summative Evaluation: None

Strategy 1: Students that fall in the following tiers will receive intervention. Tier 1 instruction one to two times a week,  tier 2
will be tow - three times a week and tier 3 will be daily.  to those students that don't score 80% on Performance assessments,
common unit assessments, IStation and  classroom grades

Strategy's Expected Result/Impact: White population shows growth on STAAR
Staff Responsible for Monitoring: teacher
principal
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 5:
Effective Instruction - Additional Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: Leveled reading checks, comprehension reading checks, CUPS, sight word test and  specific reading strategies will
be used weekly.

Strategy's Expected Result/Impact: White sub- population will show growth on meets and masters on  STAAR test
Staff Responsible for Monitoring: teacher
principal
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 5:
Effective Instruction - Additional Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: School wide math facts incentive program
Strategy's Expected Result/Impact: White sub-population  will show growth on meets and masters on the STAAR test
Staff Responsible for Monitoring: teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 5:
Effective Instruction - Additional Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

Strategy 4: School wide sight word testing will take place in both grades. each six weeks
Strategy's Expected Result/Impact: By learning sight words, students reading fluency will increase.
Staff Responsible for Monitoring: teachers
principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Additional
Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Provide students a quality education that will demonstrate academic success and individual growth.

Performance Objective 5: Continue to develop and monitor a quality educational program including curriculum, instruction, assessment which considers
the specific needs of each student and supports high academic standards and address state and federal accountability requirements for all student
subpopulations.

Evaluation Data Sources: STAAR, benchamarks, IStation, CUA, PA

Summative Evaluation: None

Strategy 1: ESL teachers will meet with a representative from the district's ESL assessment team to assist with analyzing
data and planning for instruction for ELLs based on student performance  needs and data.

Strategy's Expected Result/Impact: ELL levels of student performance will increase.
Staff Responsible for Monitoring: ESL district representative 
ESL teachers
principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 5: Effective Instruction

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: Care team meetings will be held at the end of each six week grading periods to discuss struggling TIER 1,2,3
reading students and to determine each students needed level of interventions.

Strategy's Expected Result/Impact: Students will be identified when in need of additional  services, or instruction
Staff Responsible for Monitoring: Care Team Committee
Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math, Improve low-performing
schools - ESF Levers: Lever 5: Effective Instruction

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: Utilize classroom  and SPED teachers  with inclusion  and resource  supports to maximize instructions and student
learning.  Such as: one-on-one, small group  for  SPED students.

Strategy's Expected Result/Impact: Increase growth of  SPED students receiving instruction in the general education
setting
Staff Responsible for Monitoring: Principal
Special Education teacher
Classroom teacher
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Reviews
Formative Summative

Nov Jan Mar June
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Strategy 4: Principal walkthroughs will take place throughout the year to monitor instructional practices and determine needs.
Strategy's Expected Result/Impact: Instructional strategies and practices will improve with frequent feedback and
coaching from principal
Staff Responsible for Monitoring: principal
teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 5: Effective Instruction - Comprehensive Support Strategy - Additional
Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

Strategy 5: Supplemental strategies will be used with all student subpopulation when student data proves necessary  in math
and reading by the use of istation, education galaxy, math lab, and literacy and learning lab.

Strategy's Expected Result/Impact: Improved Student performance on benchmarks, growth measures and STAAR
Staff Responsible for Monitoring: Principal
Title I Math Teacher
Intervention teachers
classroom teachers
learning lab teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 5:
Effective Instruction - Additional Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

Strategy 6: The Section 504/Dyslexia/RTI department will meet with 100% fidelity the academic and behavioral needs of all
students through an RTI process with high quality instruction and research-based interventions aligned with individual student
needs.

Strategy's Expected Result/Impact: Section 504 and Dyslexic students will find more academic success, due to teacher
interventions used
Staff Responsible for Monitoring: RTI coordinator
teachers
principal
Title I Schoolwide Elements: 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 5: Effective
Instruction

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide teachers with the curriculum, technology,  instructional programs and training necessary for students growth.

Performance Objective 1: With the guidance of Region 8 math, reading and technology leaders and the NLISD instructional coaches, classroom teachers
will implement a blended learning model of classroom instruction.

Evaluation Data Sources: Teachers can successfully and proficiently implement blended learning communities in the classrooms.,

Summative Evaluation: None

Strategy 1: Teachers will use Clever, Seesaw, Istation, Stemscopes and other online programs, to teach students in both a face
to face and online setting.

Strategy's Expected Result/Impact: Students will learn through both online and face to face instruction provided by
classroom teachers.
Staff Responsible for Monitoring: principal
instructional coaches
teachers
Region 8
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: Reading teachers will use Fountas and Pinnell reading curriculum .  Training will be provided by the district prior
to the school year.  Support and training will continue to be given  throughout the year.

Strategy's Expected Result/Impact: Students will learn through both online and face to face instruction provided by
classroom teachers.
Staff Responsible for Monitoring: reading teachers
instructional coach
principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: Professional development will be presented  throughout the year to assist with the use of the TEKS Resource
System curriculum, Seesaw, Clever, Stemscopes, IStation

Strategy's Expected Result/Impact: Teachers will become proficient in navigating and using TEKS resource system
effectively to plan and implement classroom  instruction.
Staff Responsible for Monitoring: Principal
instructional coaches
teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide teachers with the curriculum, technology,  instructional programs and training necessary for students growth.

Performance Objective 2: Lifelong learning skills of students and staff will be developed and enhanced.

Evaluation Data Sources: STAAR progress measure

Summative Evaluation: None

Strategy 1: Provide opportunities for teacher teams to meet weekly and on early release days throughout the year to analyze
data,  plan targeted
student instruction and to attend professional development.

Strategy's Expected Result/Impact: Instructional practices will reflect targeted student instruction, incorporating TEKS
resources and strategies, resulting in increased  student growth in math and reading for all students.
Staff Responsible for Monitoring: Principal
Instructional coaches
teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 5: Effective Instruction - Comprehensive Support Strategy - Additional
Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: Teachers will attend varied workshops at Region 8 for the core content areas that will enhance teacher
understanding of subject areas and increase rigor used in the classroom.

Strategy's Expected Result/Impact: lesson plans
regions 8 workshop certificates
Staff Responsible for Monitoring: Principals
Classroom Teachers
curriculum coaches
Title I Schoolwide Elements: 2.5 - TEA Priorities: Connect high school to career and college, Improve low-performing
schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Additional Targeted Support
Strategy

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: District math and reading coaches work with teacher teams weekly to provide support with common unit
assessments, performance assessments, center activities, and weekly lessons

Strategy's Expected Result/Impact: Teachers will be more effective in planning and implementing classroom
instruction
Staff Responsible for Monitoring: Curriculum Coaches
Classroom Teachers
TEA Priorities: Improve low-performing schools - ESF Levers: Lever 5: Effective Instruction - Additional Targeted
Support Strategy

Reviews
Formative Summative

Nov Jan Mar June
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Strategy 4: Students test monthly on Istation reading and math to provide teachers with student achievement data.  Teachers
use this data to select specific skill Istation lessons, to plan center review activities and for small group interventions and
instruction.

Strategy's Expected Result/Impact: Istation will be implemented more effectively on the campus
Staff Responsible for Monitoring: Classroom teachers
principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 5:
Effective Instruction - Additional Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

Strategy 5: Provide professional development on Fundamental Five.
Strategy's Expected Result/Impact: Teachers will implement Fundamental Five strategies effectively in the classroom
Staff Responsible for Monitoring: Principal
curriculum coaches
teachers
Title I Schoolwide Elements: 2.5 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 5: Effective
Instruction

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Provide teachers with the curriculum, technology,  instructional programs and training necessary for students growth.

Performance Objective 3: Provide and support an array of technology resources for educators to deliver instructional content through the use of
technology tools, resources, and services in order to seamlessly integrate technology to all curricular areas.

Evaluation Data Sources: Pre and post teacher survey on technology usage

Summative Evaluation: None

Strategy 1: Students will be provided with  Chromebook lab one to two times a week. All students will use Chromebooks for
content area learning in the classroom daily

Strategy's Expected Result/Impact: Students will be able to successfully learn through instruction delivered with the use
of  technology.
Staff Responsible for Monitoring: Principal
Classroom teachers
Title I Schoolwide Elements: 2.4, 2.5 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 5:
Effective Instruction

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: All teachers will integrate technology into their classroom instruction. Students will use technology to
explore/extend classroom concepts and produce products that demonstrate understanding.

Strategy's Expected Result/Impact: Students increased knowledge and understanding of the use of technology in
education.
Staff Responsible for Monitoring: Principal
Classroom teacher
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: Teachers will use Clever,  Seesaw, Stemscopes, Education Galaxy, IStation to present and reinforce lessons across
all academic areas to students in the classroom and online.

Strategy's Expected Result/Impact: Students will successfully complete assignments across all  areas of curriculumn the
classroom and online.
Staff Responsible for Monitoring: Classroom teacher 
technology department
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction

Reviews
Formative Summative

Nov Jan Mar June

Strategy 4: Use data provided from online programs to assess academic levels and provide at-risk students with interventions
to improve student's academic development and to close or prevent learning gaps.

Strategy's Expected Result/Impact: STAAR, grades, care team meeting results, IStation, Stemscopes scores
Staff Responsible for Monitoring: Classroom teacher
Principal
Title I Schoolwide Elements: 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 5: Effective
Instruction

Reviews
Formative Summative

Nov Jan Mar June
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Goal 3: Provide a quality learning environment that is positive, safe and supportive

Performance Objective 1: The number of reported incidents of bullying will be reduced through the school wide bullying program.

Evaluation Data Sources: Discipline incident data; Bullying Tip Box data; Number of bullying investigation reports

Summative Evaluation: None

Strategy 1: Teach and acknowledge good character traits through classroom guidance programs and through behavior
expectation in the classroom throughout campus.

Strategy's Expected Result/Impact: Numbers of students demonstrating appropriate character traits will increase.
Staff Responsible for Monitoring: Principal
Counselor
Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: Anti-bullying program taught by counselor campus wide.  A bully reporting box is located on campus for bullying
incidents to be reported.

Strategy's Expected Result/Impact: The number of incident reports will decrease.
Staff Responsible for Monitoring: counselor
teachers
Title I Schoolwide Elements: 3.1, 3.2 - TEA Priorities: Connect high school to career and college, Improve low-
performing schools - ESF Levers: Lever 3: Positive School Culture

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: Counselor will provide bullying prevention, drug and alcohol safety, internet safety, conflict resolution, character
development to all students.

Strategy's Expected Result/Impact: Students will be aware of the need to be safe.
Staff Responsible for Monitoring: Counselor
principal
Title I Schoolwide Elements: 3.1 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 3:
Positive School Culture

Reviews
Formative Summative

Nov Jan Mar June

Strategy 4: The campus will maintain a plan of action for emergencies. These plans are posted in every classroom.
Strategy's Expected Result/Impact: Emergency plan of actions will be in placed campus wide.
Staff Responsible for Monitoring: NLISD police
principal
staff
Title I Schoolwide Elements: 2.5 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 3:
Positive School Culture

Reviews
Formative Summative

Nov Jan Mar June
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Strategy 5: The campus will hold meetings for the purpose of informing and including parents in regard to services provided
through Title 1 programs.

Strategy's Expected Result/Impact: Parents will be informed of campus events
Staff Responsible for Monitoring: Principal, Directors, Teachers
Parent Involvement Coordinator
Title I Schoolwide Elements: 3.2 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 3:
Positive School Culture

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Provide a quality learning environment that is positive, safe and supportive

Performance Objective 2: We will provide a safe and positive environment to establish a transparent, open, honest, and trusting relationship.  Where
parents, students, teachers and staff are valued as well as equipped with strategies necessary to face any challenge.

Evaluation Data Sources: No security incidents of students or staff.

Summative Evaluation: None

Strategy 1: For the safety of students and staff, security cameras need to be installed to the interior and exterior of all buildings
on campus.

Strategy's Expected Result/Impact: Camera monitoring system, staff observations of student and staff safety.
Staff Responsible for Monitoring: All staff
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Connect high school to career and college - ESF Levers:
Lever 3: Positive School Culture

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: Add an alarm to the exit door of second grade hall that exits to the parking lot.
Strategy's Expected Result/Impact: No second grade student will exit the building into the parking lot without teacher
knowledge.
Staff Responsible for Monitoring: Principal
2nd grade teachers on that hall
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Connect high school to career and college, Improve low-
performing schools - ESF Levers: Lever 3: Positive School Culture

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: All halls and classroom entries will be monitored , classroom and outside doors will be locked during the day. 
Visitors are required to check in with the office and must wear a visitor identification badges while on campus.

Strategy's Expected Result/Impact: 100% of the visitors  to the campus will be identified and deemed safe.
Staff Responsible for Monitoring: All school staff
Title I Schoolwide Elements: 3.1 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 3:
Positive School Culture

Reviews
Formative Summative

Nov Jan Mar June

Strategy 4: The campus will hold monthly PTO meetings at scheduled dates throughout the year.
Strategy's Expected Result/Impact: PTO and Everett staff will work together for the betterment of the student and staff
population.
Staff Responsible for Monitoring: principal
PTO
All staff
Title I Schoolwide Elements: 3.1 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive
School Culture

Reviews
Formative Summative

Nov Jan Mar June
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Strategy 5: The campus will promote attendance awareness by rewarding students through name recognition and incentives.
Attendance slide and awards

Strategy's Expected Result/Impact: Student attendance will increase campus wide
Staff Responsible for Monitoring: Principal, Teachers, PE teachers
Title I Schoolwide Elements: 2.4 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive
School Culture

Reviews
Formative Summative

Nov Jan Mar June

Strategy 6: Classroom teachers will conduct virtual open house at the end of the 1st 6 week with 90% participation.
Strategy's Expected Result/Impact: Parents will be aware of and work with teachers concerning student grade
Staff Responsible for Monitoring: Principal
classroom teachers
Title I Schoolwide Elements: 3.2 - TEA Priorities: Build a foundation of reading and math, Improve low-performing
schools - ESF Levers: Lever 3: Positive School Culture

Reviews
Formative Summative

Nov Jan Mar June

Strategy 7: Students will participate in PE 50 minutes daily with an emphasis on exercise and proper nutrition to fulfill the
elementary health enrichment curriculum requirements.

Strategy's Expected Result/Impact: Students will understand proper nutrition and the importance of exercise.
Staff Responsible for Monitoring: PE teacher
principal
Title I Schoolwide Elements: 2.4 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 3:
Positive School Culture, Lever 5: Effective Instruction

Reviews
Formative Summative

Nov Jan Mar June

Strategy 8: Continue to seek, hire and retain a highly qualified teaching staff that is reflective of district student demographics.
Strategy's Expected Result/Impact: 100% highly qualified teaching staff that reflects the district students demographics.
Staff Responsible for Monitoring: Central Administration
Site-Based Decision-Making Committee
Title I Schoolwide Elements: 2.5 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever
1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers

Reviews
Formative Summative

Nov Jan Mar June

Strategy 9: School Police officers will provide teacher training on violence prevention, conflict resolution, and school safety.
They will provide for security and periodically discuss safety and other law enforcement topics with the students.

Strategy's Expected Result/Impact: Staff will  have knowledge of how to handle and be prepared for any safety issue
that may arise.
Staff Responsible for Monitoring: School police officer
Title I Schoolwide Elements: 2.5 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever
3: Positive School Culture

Reviews
Formative Summative

Nov Jan Mar June
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Strategy 10: There will be school-wide enforcement of student behavior/ expectations for all areas of the campus. Students in
need of disciplinary actions will receive consequences to their actions, such as: strikes,  study hall, paces, lunch detention, ISS
and DAEP.

Strategy's Expected Result/Impact: Through the use of a Campus wide discipline plan the number of behavior offenses
will decrease
Staff Responsible for Monitoring: Principal
teachers
Title I Schoolwide Elements: 2.5 - TEA Priorities: Connect high school to career and college, Improve low-performing
schools - ESF Levers: Lever 3: Positive School Culture

Reviews
Formative Summative

Nov Jan Mar June

Strategy 11: In order to create the least restrictive environment the ARD committee will be involved in planning for
participation of students with disabilities in the general education setting.

Strategy's Expected Result/Impact: SPED students will be served in their least restrictive environment.
Staff Responsible for Monitoring: ARD committee
Principal 
Sped teachers
Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Connect high school to
career and college - ESF Levers: Lever 3: Positive School Culture, Lever 5: Effective Instruction

Reviews
Formative Summative

Nov Jan Mar June

Strategy 12: The campus will promote several events each year to enhance parent  involvement, Skip, Jump and Run,  Girl &
Boy Scouts,  Lamar County Coalition of Readers, Thanksgiving Feasts for Families,  PTO family dance, family Technology
Event; Panthers on the Move; Book Fair Event; Grandparents Day, Family Reading Event; Second and Third Grade Programs;
Veteran's Day and Family Math Event

Strategy's Expected Result/Impact: Students and families will be involved in campus events
Staff Responsible for Monitoring: all staff
Title I Schoolwide Elements: 3.1 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 3:
Positive School Culture

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Provide a quality learning environment that is positive, safe and supportive

Performance Objective 3: Both playgrounds must be made safe for all students to be actively engaged in physical activities, in order to lower the risk of 
student injury due to  unsafe and inadequately maintained playground areas.

Evaluation Data Sources: Updated, safe playgrounds

Summative Evaluation: None

Strategy 1: Remove unsafe playground equipment, replace cross ties with rubber border, add new playground equipment and
new water fountains for student use.

Strategy's Expected Result/Impact: safe playground for all students to enjoy
Staff Responsible for Monitoring: principal
maintenance
pe
Title I Schoolwide Elements: 3.1, 3.2 - TEA Priorities: Connect high school to career and college, Improve low-
performing schools - ESF Levers: Lever 3: Positive School Culture

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Develop a plan that helps with college and career readiness by facilitating a process that explores self interests and career aspirations.

Performance Objective 1: To teach,  develop and strengthen all student's writing skills and abilities.

Evaluation Data Sources: STAAR, BAS, BOY, MOY, EOY benchmarks,Istation

Summative Evaluation: None

Strategy 1: Students will write in all content areas daily to develop and improve student's writing  skills and abilities.  
Through the use of centers, technology, one on one and whole group instruction, teachers will help students develop the skills
necessary  to become successful creative writers.

Strategy's Expected Result/Impact: Through alignment of writing instruction in grades 2-3 and increased opportunities
to write across all curricular content areas,student achievement in writing will increase as measured by STAAR 2021 4th
Grade Writing results.
Staff Responsible for Monitoring: teachers
principal
Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math, Improve low-performing
schools - ESF Levers: Lever 5: Effective Instruction

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Develop a plan that helps with college and career readiness by facilitating a process that explores self interests and career aspirations.

Performance Objective 2: Use GT students to increase campus wide stem knowledge with the use of STEM lessons, presentation and activities.

Evaluation Data Sources: STAAR results, college and career readiness

Summative Evaluation: None

Strategy 1: Create a STEM program led by GT students for all students to participate in, that will expose and develop students
knowledge of STEM content areas.

Strategy's Expected Result/Impact: Student exposure and knowledge of STEM content areas.
Staff Responsible for Monitoring: Classroom teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Develop a plan that helps with college and career readiness by facilitating a process that explores self interests and career aspirations.

Performance Objective 3: Through the classroom and activities and rewards on campus help students understand the importance of and develop a desire
for an education.

Evaluation Data Sources: Opportunities offered on campus for students

Summative Evaluation: None

Strategy 1: Emphasis will be placed on perfect attendance through the use of incentives such as sock hops, special privileges,
prizes, attendance slide, certificates recognizing perfect attendance, Panther Bucks, etc.

Strategy's Expected Result/Impact: Student attendance will improve.
Staff Responsible for Monitoring: Principal
Teachers
Title I Schoolwide Elements: 2.5 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 3:
Positive School Culture

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: Transition activities will be provided for students transitioning from Everett to Bailey and Higgins to Everett, such
as tours, meet the teacher and Panthers on the move.

Strategy's Expected Result/Impact: Students will be prepared for transition from one campus to another.
Staff Responsible for Monitoring: Counselor
Principal
Title I Schoolwide Elements: 3.2 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 3:
Positive School Culture

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: Students will learn about career choices and connections between scholastic achievement and career opportunities
through a campus Career Day and through Classroom Career Guidance.

Strategy's Expected Result/Impact: Students will understand how knowledge gained effect their future.
Staff Responsible for Monitoring: Counselor
Community Involvement Committee
Title I Schoolwide Elements: 2.5 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 3:
Positive School Culture

Reviews
Formative Summative

Nov Jan Mar June

Strategy 4: The campus will provide a Gifted & Talented (GT) Program for qualifying students exploring college and career
opportunities.

Strategy's Expected Result/Impact: GT students will  explore life after high school and career choices.
Staff Responsible for Monitoring: GT Teacher
Director of Federal Programs and Curriculum
Teachers
GT Coordinator
Title I Schoolwide Elements: 2.4 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum

Reviews
Formative Summative

Nov Jan Mar June

Cecil Everett Elementary
Generated by Plan4Learning.com 36 of 40

Campus #139-911-103
November 10, 2020 12:47 PM



Strategy 5: Provide an attendance recovery program for students in an at-risk situation due to high absenteeism. Attendance
recovery will be offered to students who meet the number of absences criteria.

Strategy's Expected Result/Impact: The number of student absences will decrease.
Staff Responsible for Monitoring: Summer School Teacher
Attendance Clerk
Director of Federal Programs and Curriculum
Title I Schoolwide Elements: 2.6 - TEA Priorities: Connect high school to career and college, Improve low-performing
schools - ESF Levers: Lever 3: Positive School Culture, Lever 5: Effective Instruction

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Develop a plan that helps with college and career readiness by facilitating a process that explores self interests and career aspirations.

Performance Objective 4: Through the use of a daily RTI period, teachers will  increase all students academic achievement by filling in any academic gaps
that arise throughout the year and provide activities that challenge students academically in both 2nd and 3rd grade.

Evaluation Data Sources: Decrease in students not prepared to move toward the "College and Career Readiness" standard set by the state of Texas.

Summative Evaluation: None

Strategy 1: Continue use of RTI to provide homogeneous grouping of students identified as "at-risk" with targeted instruction
in Math and Reading in order to move all students toward the "College and Career Readiness" standard on the STAAR Test.

Strategy's Expected Result/Impact: Decrease in students not prepared to move toward the "College and Career
Readiness" standard set by the state of Texas.
Staff Responsible for Monitoring: Principal 
Instructional Coaches
RTI Interventionist
Classroom teacher
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: Provide teachers with adequate instructional materials and resources to increase level of student engagement and
rigor during RTI. 

Strategy's Expected Result/Impact: Decrease in students not prepared to move toward the "College and Career
Readiness" standard set by the state of Texas.
Staff Responsible for Monitoring: Principal 
Instructional Coaches
RTI Interventionist
Classroom teacher
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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State Compensatory

Personnel for Cecil Everett Elementary

Name Position Program FTE

Molly Saffle Reading Interventionist SCE 1.0

Taylor Warren instructional aide SCE .5
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Title I Personnel

Name Position Program FTE

Joni Miller instructional aide SCE 1.0

Kara Lane math intervention teacher Accelerated Instruction 1.0

Shelly Bivens instructional coach ELAR support .25
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