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Mission Statement
At W.L. Higgins, our mission is to care for the whole-child by offering an engaging and safe learning environment that supports every child's social,

emotional, and academic needs.

Vision
Our faculty and staff are dedicated to providing our students with a positive and exceptional learning experience. We feel that education is a partnership of

students, teachers, and parents and many activities are planned throughout the school year for parent and family involvement. The W.L. Higgins staff is
committed to providing our students with an exciting and challenging curriculum that will form a strong foundation for their future!

Value Statement
We must empower those closest to our students and hold them accountable for making decisions that lead to student achievement.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

As reported in the 2017 - 2018 Texas Academic Performance Report (TAPR), the ethnic distribution of the students at Higgins Elementary School was
3.6% African American, 12.9% Hispanic, 75.6% White and 7.9% other. In 2016-2017, the ethnic distribution of the students was 3.5% African American,
11.3% Hispanic, 78.2% White, and 7.0% other.

As reported in the 2017-2018 TAPR report, the student population at Higgins was 41.6% Non-Educationally Disadvantaged, 58.4% Economically
Disadvantaged, 44.2% At Risk and 5.9% English Language Learners. In 2017 - 2018, the campus had a mobility rate of 11.4% and an attendance rate of
95.9%.

In the prior year, as reported in the TAPR for 2016-2017 TAPR report, the student population at Higgins was 40.6% Non-Educationally Disadvantaged,
59.4% Economically Disadvantaged, 34.1% At-Risk, and 4.8% English Language Learners. In 2017-2017. the campus had a mobility rate of 18.8% and an
attendance rate of 96.4%.

Demographics Strengths

At W.L. Higgins, we firmly believe in the importance of early childhood education; therefore, our campus works will work diligently durign the 2019 -
2020 school year to serve PreK and PPCD students in a full day program. These programs have proven beneficial for the growth and progress of both
students and parents participating in the programs. Our goal is to help economically disadvantaged students close the gap between those of their middle
class peers using instructional strategies to build language development and vocabulary acquisition.

W.L. Higgins has remained steady in the attendance rate to 96.6% for the school year.

Staff members have stated that the school climate is a positive characteristics of the campus. Changes in the physical appearance inside the building have
updated the look in a positive manner.

Problem Statements Identifying Demographics Needs
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Problem Statement 1: HIggins Elementary has 10% higher economically disadvantaged population that the rest of North Lamar ISD> Root Cause:
Population of the families that are economically disadvantages is increasing in our society.

Problem Statement 2: Higgins has lost 100 students in the last 4 years. Root Cause: Negative publicity/social media

Problem Statement 3: There is only 1 math and 1 reading intervention teacher that is responsible for all the students that need intervention. Some of the
students needs are not being met. Root Cause: Loss of staff members due to budget.

Problem Statement 4: The math intervention teacher is only on campus for half a day. Students are not seen by the intervention teacher as much as needed,
and teachers have to share time slots. Root Cause: Half day Math intervention teacher

Problem Statement 5: Every classroom in the main building at Higgins Elementary is being used to capacity. We are also using 7 portable buildings. Root
Cause: Number of students attending Higgins Elementary
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Student Academic Achievement

Student Academic Achievement Summary

W.L. Higgins measured student achievement in reading through TPRI for the beginning, middle and end of the year for Kindergarten and first grade.
Istation Math was used at the beginning, middle, and end of the year for Kindergarten and first grade. First grade uses the BAS system to determine whether
or not students are making progress/reading on level every six week. Kindergarten students are tested using the BAS system the 4th, 5th, and 6th six weeks.
Additionally, first grade uses Common Unit Assessments in ELAR and Math. Pre K and Kindergarten use a district created report card to show mastery of
skills as represented by the TEKS. Pre K was also tested beginning, middle, and end of year in reading and math.

Student Academic Achievement Strengths

Committee members noted that the majority of children are enthusiastic about coming to school. Personal, social and health issues are factors that affect a
students' enthusiasm for school and academic performance. In considering overall learning outcomes, it is important to take into account the learning
environment , student characteristics, and the nature of the learning tasks. Data considered in determining student strengths and needs on the campus
included readiness tests, student language skills, report cards, teacher made tests, daily work, discipline referrals, attendance/tardy records, benchmarks,
other standardized assessments, and observations of the professional staff. Identification of students in At Risk, Economically Disadvantaged, and Students
with Disabilities was also taken into consideration so their needs both socially and instructionally can be met. Seventy three percent of Kindergarten and
First grade students met the Reading benchmark by the end of the school year. It was also noted from the TPRI results that Kindergarten students typically
score lowest overall in phonemic awareness. Istation Math showed the Kindergarten and First grade students were overall just below the trendline.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Students may be developmentally ready for curriculum at Higgins Elementary, but they seem to have not been exposed to age
appropriate materials at home. Root Cause: Students are not in a preschool program or parents are not aware of what their child needs to be exposed to
before they start school.
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School Processes & Programs

School Processes & Programs Summary

The Curriculum, Instruction, and Assessment focus at W.L. Higgins Elementary is guided by the TEKS Resource System scope and sequence and the
results of campus based assessments. The TEKS Resource System promotes 21st Century Skills including critical thinking and problem solving,
communication skills, creativity, collaboration, and information. Kindergarten through 1st grade focus upon TPRI, Istation Math, and campus benchmarks
for assessment. Special courses and programs such as physical education, music, special education, dyslexia and ELL instruction use the same standard of
assessment as the grade levels of their students. Texas English Language Proficiency Assessment System (TELPAS) is a major assessment for ELL
students. Weekly grade level meetings target lesson planning, data review, strategic planning, and professional learning. Paraprofessionals are included in
all staff development days. Student progress is monitored closely by the classroom teacher, SPED teachers ( if applicable), and interventionists then
documented for RTI purposes. Campus meetings are scheduled multiple times a year. Questions are asked about what is being done to address students
needs. Are students making progress? What interventions are being used? What parent communication is being conducted? These meetings are held by the
RTI committee. A multi-tiered instructional approach that provides instructional and/or behavioral intervention during the school day is in place. All
decisions regarding professional development, programs, and practices are based upon the needs identified in this improvement plan.

School Processes & Programs Strengths

Teachers are aware of a strong sense of urgency for best instructional practices as placed upon them by the high demands and changes in education. A
master schedule and calendar maximize the amount of time spent on instruction and ensure that special program times are addressed. Interruptions to the
instructional day are kept to a minimum. Safety drills are performed frequently and efficiently. RTI committee consists of the counselor, administrator,
intervention teachers, special education teacher, and the classroom teacher. A rotation of art has been added to the schedule which will ensure small group
rotation with the classroom teacher.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Tier I and Tier II interventions including documentation need to be strengthened by the classroom teacher. Root Cause: Teachers
need to use their training to help these students and support is needed throughout the intervention process.

Problem Statement 2: Documentation of student goals between BOY, MOY and EOY benchmarks needs to be put in place and monitored. Root Cause:
Demands on teachers are changing and growing constantly.
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Perceptions

Perceptions Summary

W.L. Higgins Elementary School serves grades EE - 1. For the purposes of the state accountability system the campus is “paired” with Cecil Everett
Elementary School, which serves grades 2 – 3. “Pairing” in the accountability system means that, since Higgins Elementary does not serve a Grade tested
with the STAAR exam, the accountability rating determined for Everett Elementary is also the rating assigned to Higgins. STAAR assessment data is not
reported for this campus since the earliest Grade tested by STAAR is Grade 3.

W.L. Higgins works diligently at creating a family-friendly school environment. We strive to provide a responsive climate for parents and to communicate
ways for parents to partner with us in educating their children. Our practices recognize a variety of parenting traditions and practices within the school
community. Because of the diversity of our campus, constant community outreach is essential. Grade viewer, newsletters, the school website, and teacher
web pages are ways we work to update and stay in contact with our parents and community. We strive to be consistent in our routines and procedures to
enable student, parent, and staff comfort and familiarity. We take pride in the fact that parents report our office staff as parent friendly and helpful.

Perceptions Strengths

According to our Title I parent survey and staff survey, the overall perception of Higgins Elementary is positive.

Cameras have been added to the campus for additional safety. Staff has been trainined in ALICE, and the RAPTOR system has been installed in the office
area to monitor visitors to the campus.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Students exhibiting behaviors that are extreme can be detrimental to the classroom and campus. Root Cause: Age of students has to
be considered. Also, students need to be taught coping skills.

Problem Statement 2: Family engagement at the campus level needs to be increased. Root Cause: Families working/busy which makes it difficult to
attend school activities.
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Priority Problem Statements

Problem Statement 1: HIggins Elementary has 10% higher economically disadvantaged population that the rest of North Lamar ISD>
Root Cause 1: Population of the families that are economically disadvantages is increasing in our society.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Higgins has lost 100 students in the last 4 years.
Root Cause 2: Negative publicity/social media
Problem Statement 2 Areas: Demographics

Problem Statement 3: There is only 1 math and 1 reading intervention teacher that is responsible for all the students that need intervention. Some of the
students needs are not being met.
Root Cause 3: Loss of staff members due to budget.
Problem Statement 3 Areas: Demographics - Demographics

Problem Statement 4: The math intervention teacher is only on campus for half a day. Students are not seen by the intervention teacher as much as needed,
and teachers have to share time slots.
Root Cause 4: Half day Math intervention teacher
Problem Statement 4 Areas: Student Achievement - Demographics

Problem Statement 5: Every classroom in the main building at Higgins Elementary is being used to capacity. We are also using 7 portable buildings.
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Root Cause 5: Number of students attending Higgins Elementary
Problem Statement 5 Areas: Staff Quality, Recruitment, and Retention - Demographics

Problem Statement 6: Students may be developmentally ready for curriculum at Higgins Elementary, but they seem to have not been exposed to age
appropriate materials at home.
Root Cause 6: Students are not in a preschool program or parents are not aware of what their child needs to be exposed to before they start school.
Problem Statement 6 Areas: Student Academic Achievement

Problem Statement 8: Tier I and Tier II interventions including documentation need to be strengthened by the classroom teacher.
Root Cause 8: Teachers need to use their training to help these students and support is needed throughout the intervention process.
Problem Statement 8 Areas: School Processes & Programs

Problem Statement 9: Documentation of student goals between BOY, MOY and EOY benchmarks needs to be put in place and monitored.
Root Cause 9: Demands on teachers are changing and growing constantly.
Problem Statement 9 Areas: School Processes & Programs

Problem Statement 11: Students exhibiting behaviors that are extreme can be detrimental to the classroom and campus.
Root Cause 11: Age of students has to be considered. Also, students need to be taught coping skills.
Problem Statement 11 Areas: Perceptions

Problem Statement 13: Family engagement at the campus level needs to be increased.
Root Cause 13: Families working/busy which makes it difficult to attend school activities.
Problem Statement 13 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Local diagnostic reading assessment data
Running Records results
Observation Survey results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Prekindergarten Self-Assessment Tool
Texas approved Prekindergarten and Kindergarten assessment data
Other Prekindergarten and Kindergarten assessment data
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Economically disadvantaged / Non-economically disadvantaged performance and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Dyslexia Data
Response to Intervention (RtI) student achievement data
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Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records

Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
TTESS data
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
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Goals

Goal 1: Provide students a quality education that will demonstrate academic success and individual
growth.

Performance Objective 1: By the end of the year, all student groups in K - 1 will make a years worth of growth.

Evaluation Data Source(s) 1: EOY, TPRI, ISIP and BAS testing data

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
1) To extend learning time, strategies with
enriched accelerated curriculum will be
provided during the school day to better meet
the needs of our students at risk of not meeting
the challenging state academic standards.
Interventionist in reading and math will provide
small group instruction.

2.4, 2.5, 2.6 Principal
Teachers

Increased student academic achievement and
growth closing the performance gaps.

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
2) A comprehensive needs assessment will be
conducted by the campus site based committee
to identify educational strengths and weaknesses
in student performance, school culture and
climate, staff quality, curriculum and
instruction, family and community involvement,
school context and organization and technology.

2.4, 2.5, 2.6,
3.1, 3.2

Campus Site
Based Committee 
Principal

Increase in student academic achievement
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
3) To provide data driven instruction, fluency
checks will be completed by teachers

2.4, 2.5, 2.6 Principal
Teacher

Increased student achievement in reading

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
4) To strengthen the core academic program and
provide opportunities for all children to meet the
challenging state academic standards, aligned
curriculum and instruction will be utilized in all
core subjects with resources from TEKS
resource.

2.6 Principal
Classroom
Teachers

Increased student academic growth and success

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
5) To strengthen the core academic program and
provide opportunities for all children to meet the
challenging state academic standards, aligned
curriculum and instruction will be utilized in all
core subjects with resources from TEKS
resource.

2.6 Principal
Classroom
Teachers

Increased student academic growth and success

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
6) Teachers will have continued training and
implement balanced literacy in grades K-1st in
order to increase the campuses reading and
writing scores in all students groups.

2.4, 2.5, 2.6 Principal Increase in the number of students reading on
level

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
7) Care Team meeting will occur once a six
weeks for students who are struggling. Progress
of each student will be discussed. The Care
Team will collaborate to discuss the
instructional strategies and interventions that
will enable to the student to meet the
challenging state academic standards.

2.4, 2.5, 2.6 Counselor
Principal
Intervention
Teachers

Increase in academic growth

W. L. Higgins Elementary
Generated by Plan4Learning.com 14 of 26

Campus #139-911-101
November 4, 2019 2:48 pm



Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Provide students a quality education that will demonstrate academic success and individual growth.

Performance Objective 2: An educational program that meets the unique and diverse needs of all elementary students will be provided.

Evaluation Data Source(s) 2: Program Needs Assessment
TAPR

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
1) Teachers will be involved in decisions
concerning the selection of common unit
assessments.

2.4 Principal
Teachers
Instructional
Coaches

Increase in student achievement

TEA Priorities
Build a foundation of reading and math

Connect high school to career and college
Improve low-performing schools

2) GT students will be identified and pulled out
daily

2.4, 2.5 Principal
GT Teacher

Students will be challenged and show growth to
the highest level

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
3) Dyslexia classes will be offered for students
who qualify daily.

2.4, 2.6 Principal
Dyslexia Teacher
Counselor

Students reading on grade level.

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
4) Reading and Math Coach will provide
insights to curriculum that has been obtained
through data and planning.

2.4 Math Coach
Reading Coach
Principal
Teachers

Teachers will gain knowledge that they can used
daily in their classroom so that students can show
academic growth.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
5) PLC's will be held on a regular basis to
discuss instructional strategies, student growth,
and enrichment activities that can be addressed
in the classroom.

2.4, 2.5, 2.6 Principal
Teachers

Increase in student growth and teacher
participation

TEA Priorities
Build a foundation of reading and math

ESF Levers
Lever 5: Effective Instruction

6) Instructional Strategies: Students with
Special Needs - students who indicate a need for
intervention will be evaluated and provided
interventions to address their individual needs.

2.4, 2.5, 2.6 Principal
Classroom
Teachers
Special
Education
Teachers

Assisting students with special needs to have
accomodations for reading and math.

TEA Priorities
Build a foundation of reading and math

7) Identification of students that qualify for ESL
and provide appropriate accomodations to
address their individual needs so that the
students are successful.

2.4, 2.5, 2.6 Principal
Classroom
Teacher
ESL Teacher

ESL students have success in the classroom

TEA Priorities
Build a foundation of reading and math

8) Intervention classes will be provided for
identified students that are at risk in math and
reading: Education Galaxy, RTI, Dyslexia and
Istation based on common assessments, report
cards and other formative and summative
observations.

2.4, 2.5, 2.6 Principal
Classroom
Teachers
RTI
Teachers/Staff
Counselor

Check benchmarks for math/reading
improvements
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

9) Various Federal, State and local funds will be
integrated an coordinated throughout the school
to ensure their effective use and elimination of
duplication of effort. General operating funds
will be used to provide the basic instructional
program while other Federal and State funds,
including but not limited to Title 1, Part A; Title
II Part A; and State Compensatory Education,
will be used to implement the school wide
program designed to upgrade the entire
education program.

2.4 Assistant
Superintendent
Principal

Increased student academic growth and success

TEA Priorities
Improve low-performing schools

10) Instructional supplies will be purchased to
increase student achievement.

2.6

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Provide teachers with the curriculum, technology, instructional programs, and training necessary
for student growth.

Performance Objective 1: Teachers will have access to the appropriate resources and curriculum to increase student and teacher success.

Evaluation Data Source(s) 1: TAPR, TPRI, ISIP & Circle Test (PreK)

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
1) Appropriate materials, curriculum, and tools
will be provided to promote student academic
growth.

2.4, 2.5, 2.6 Principal
Academic
Coaches
Teachers

Increase in student academic growth

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
2) All staff members will be given opportunities
to improve their instruction and broaden their
knowledge of the diverse needs of their
students, especially Economically
Disadvantaged Students through staff
development attendance in all academic areas.

2.5, 2.6 Principal
Assistant
Superintendent

Increased knowledge and students and how they
learn. Students will benefit daily from teacher's
attendance and knowledge that is obtained.

3) All staff will be provided with appropriate
professional development to ensure student
growth.

2.5, 2.6 Principal
Teachers

Students will show growth in all areas including
well being

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Provide teachers with the curriculum, technology, instructional programs, and training necessary for student growth.

Performance Objective 2: Teachers will meet with principal and academic coaches weekly.

Evaluation Data Source(s) 2: Common planning notes

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
1) Weekly meeting with principal, academic
coaches and teachers to go over professional
development needs and to plan accordingly.

2.6 Principal
Academic
Coaches
Teachers

Team planning will promote professional
dialogue and encourage shared practice and
student success and engagement.

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
2) Professional development will be identified
and carried out to assist with the use of the
TEKS Resource System curriculum.

2.4, 2.5, 2.6 Principal 
Academic
Coaches
Teachers

Better understanding of the TEKS Resource
System for classroom teachers

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Provide teachers with the curriculum, technology, instructional programs, and training necessary for student growth.

Performance Objective 3: Build a campus that attracts highly qualified personnel.

Evaluation Data Source(s) 3: Hiring and retention of highly qualified personnel.

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

1) Advertising for applicants that have
experience in the area needed. Sharing the
vision statement with applicants.

Principal
Interview
Committee

Highly qualified staff

TEA Priorities
Recruit, support, retain teachers and principals

2) Provide specialized training and professional
development for RTI and special education
teachers

2.4, 2.5, 2.6 Principal
Teachers

Increase in student academic growth

3) High quality staff development will be
provided to enhance teaching skills.

2.4, 2.5, 2.6 Assistant
Superintendent of
Curriculum and
Instruction
Principal

Increase in students academic growth

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Provide a quality learning environment that is positive, safe, and supportive.

Performance Objective 1: Provided opportunities for all students to participate in service learning, events, and activities to learn responsibility and
citizenship.

Evaluation Data Source(s) 1: Opportunities offered through the campus and student participation

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Improve low-performing schools

1) To increase student achievement, the campus
will invite visitors to participate in various
activities.

3.2 Office Staff
Teachers
Counselor
Principal

Parents/Guardians feeling welcome at school

TEA Priorities
Improve low-performing schools

ESF Levers
Lever 3: Positive School Culture

2) Guidance lessons will be provided once a six
weeks. During this time, bullying prevention
lessons will be presented to prevent physical
and verbal aggression, whether it be in the
building, on the Internet, on the playground, or
in a vehicle.

2.4, 2.5, 2.6 Counselor Improve social/emotional well being and
awareness of students

TEA Priorities
Improve low-performing schools

3) Conduct attendance recovery program for
students in an at risk situation due to high
absenteeism

2.6 Teacher
Principal
Director of
Federal Programs
and Curriculum

improved attendance

ESF Levers
Lever 5: Effective Instruction

4) Safety, discipline and accountability
concerning fitness of students will be addressed
through personal behavior in our PE program.

2.4, 2.5 PE Teacher
Principal
Counselor

Students will understand fitness and the role it
plays in their life
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Develop a plan that helps with college and career readiness by facilitating a process that explores
self interests and career aspirations.

Performance Objective 1: Students will be offered field trip opportunities to various places and professionals will be brought into the classroom so that
students can learn about occupations that interest them

Evaluation Data Source(s) 1: Calendar of events

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Connect high school to career and college

1) Local field trip opportunities

2.4 Teachers
Principal

students being exposed to local businesses and
occupations

TEA Priorities
Connect high school to career and college

2) Students will explore connections between
scholastic achievement and career opportunities

2.4 Counselor
Teachers
Principal

Interest in career opportunities

TEA Priorities
Connect high school to career and college

3) Career Explorations: Scheduled time for
people from different professions to do
presentations

2.4 Principal
Counselor
Teachers

Exposure to different career choices

= Accomplished = Continue/Modify = No Progress = Discontinue
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2019-2020 Campus Site-Based Committee

Committee Role Name Position
Administrator Lori Malone Principal
Business Representative Judy Martin Habitat for Humanity Executive Director
Community Representative Stephen Terrell Print Works Owner/Chief Executive Officer
Pre K Parent Lauren Woodard Light Blonde
Classroom Teacher Penny Stutsman ECC Teacher
Classroom Teacher Kristen Blanton Kindergarten Teacher
Classroom Teacher Jenny Davis First Grade Teacher
Non-classroom Professional Kerri Layton Reading Intervention Teacher
Paraprofessional Lacey Jordan Interventionist
Non-classroom Professional Marla Sessums SPED Teacher
Non-classroom Professional Shawna Brown Counselor
District-level Professional Shelly Bivens Reading Coach
Classroom Teacher Laci Carr Kindergarten Teacher
Classroom Teacher Valorie Wood Kindergarten Teacher
Classroom Teacher Theresa Morgan First Grade Teacher
Classroom Teacher Tami Stuart First Grade Teacher
Parent Katy Fuller Parent
Parent gissele Gutierrez Parent
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Campus Funding Summary

211 - Title IA
Goal Objective Strategy Resources Needed Account Code Amount

$0.00
Sub-Total $0.00

Budgeted Fund Source Amount $133,952.00
+/- Difference $133,952.00
Grand Total $0.00
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