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Mission Statement

Bailey Builds Character

Vision
Through academics and technology, Bailey Intermediate School will work with parents and the community to establish a safe, creative environment to

foster self-esteem and ensure that our students develop into responsible, productive citizens as well as life-long learners.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Bailey Intermediate is a 4th and 5th grade campus in North Lamar ISD in Paris, Texas. Bailey Intermediate is comprised of 307 students. Bailey
Intermediate is committed to providing a safe and positive learning environment for all students. It is a campus that has 2 STAAR test that are tested the
first year at 4th ELA writing and 5th Science.

Campus Demographics 2017-2018

African American 5.4%

Hispanic 12.3%

White 75.7%

Other 1.5% Pacific Islander/Native American

or if counting two or more races under "other" 6.6%

Demographics Strengths

Bailey enjoys a close knit family culture where families are always welcome to take part in the student's learning.

Problem Statements Identifying Demographics Needs

Problem Statement 1: The white student population missed the state targets in reading which is 60% at meet or above in the academic achievement with a
score of 51% . The white population missed the state target which is 69% with a score of 63% in student growth. Root Cause: The diverse academic and
social-emotional needs of our white students are not being met through current instructional practices.
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Problem Statement 2: The non-continuously enrolled population missed the state target in reading which is 42% at meets or above with a score of 41% in
academic achievement. Root Cause: Students moving in from other districts or students who have moved a lot have gaps in their knowledge.

Problem Statement 3: The SPED current population missed the state target in reading which is 59% with a score of 53% in student growth.
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Student Achievement

Student Achievement Summary

Bailey Intermediate received a B rating in the 2018-19 state accountability rating system.

Bailey Intermediate's academic focus for the 2018-19 school year will be to raise student performance on the Writing and Science STAAR test. Raise the
master in all subjects.

Student Achievement Strengths

Committee members highlighted the positive impact of the JUMP program on campus student performance and levels of engagement. The program is community-driven and grounded in
teacher and student interest. The JUMP program allows teachers to choose areas of focus in which they are interested and students to choose among 17 real-world subject areas of interest. Each
session of the program lasts for nine weeks, at the end of which students showcase a community-focused service or product.

The campus passing rate for Grade 4 Reading, 76%, was 2 percentage points higher than state average of 74%.

The campus passing rate for Grade 5 reading, 88%, The state average is 77%, was 11% points higher than state average.

The campus passing rate for Grade 5 Math, 95%, was 12 percentage points higher than the state average or 83%.

The campus passing rate for Grade 4 Math, 83%, was 9 percentage points higher than the state average or 74%.

High passing rates on the STAAR were attributed to the use of Response to Intervention (RtI), Istation,teachers being effectively trained and the effective
use of Care Teams.

The campus attendance rate for 2016-17=96.9% (the latest year reported by the Texas Education Agency at the time of this report) and exceeds the state
attendance rate of 96.9%. This rate of student attendance is due in part to a number of campus initiatives, Four scholarships for Allaso Ranch, School -wide
positive reward system for attendance, and one-on-one conversations between teachers, principals, parents and students who are experiencing absences and
being apart of the 4 House system.

Committee members stated that incoming Bailey students were generally well-prepared, with a strong level of preparedness from Everett Elementary
School. Students who do not evidence the preparation levels to succeed at the campus are placed in intervention programs.

Problem Statements Identifying Student Achievement Needs
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Problem Statement 1: Grade 4 Writing - only 25% was at meets or above. Root Cause: Writing needs to be stressed in the lower grades as well as
assessments developed that will help track the students growth through writing TEKS.

Problem Statement 2: Grade 5 Science - only 38% was at meets or above. Root Cause: Science needs to be stressed in the lower grades as well as
assessments developed that will help track the students in growth through science TEKS.
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School Culture and Climate

School Culture and Climate Summary

Introduction

The Site-Based Decision-Making Committee met on October 7th, 2019, to develop a needs assessment of Bailey Intermediate School for school year
2019-20.

During the meeting, members of the committee discussed the strengths and needs of the school focusing on six areas: students; staff; parental involvement;
community involvement; plant facilities; and technology. It is important to consider both strengths and needs in these areas because one may be able to use
strengths in one area to address needs in another area. The committee also considered the results of state and local assessments, experience in the school and
community, a parent survey, and professional opinions to arrive at the strengths and needs discussed in this report.

Campus Characteristics

Geneva Bailey Intermediate School serves grades 4 and 5. The campus recieved a B rating in the 2018-19 state accountability rating system.

School Culture and Climate Strengths

Campus Strengths

Members of the Site-Based Decision-Making Committee highlighted the school climate as a positive element of Bailey Intermediate School. The
campus is very child focused, with a strong special education inclusion program, support for students with RTI and dyslexia programs, a
supportive environment where staff teamwork is encouraged, and a strong collaborative atmosphere. * JUMP * MUSIC *COUNSELING
GROUPS * G.T. INCLUSION *UIL *GO GREEN *INTERNS *HOUSE CUP *ALLASO RANCH *NEHS *LEGO CLUB

Committee members indicated that discipline on the campus is generally very good. The expectations that teachers have for students are generally
met. The campus has implemented a “strike system” as a means of discipline. Students in the program are given three “strikes” before a more
stringent disciplinary program is implemented. This year we are in year two of the House Cup program which has helped with positive
reinforcement for good behavior. Also we have peer mentorship with students in our special education program, which has helped both the
students and teachers. Lego Club, Chess Club, Checkers Club, and indoor recess area also gives alternatives for students who don't enjoy outside
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recess or make friends easily.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Researchers have compiled impressive evidence that healthy and sound school organizational cultures correlate strongly with increased student achievement
and motivation, and with teacher productivity and satisfaction. The organizational culture of any educational institution is critical to the success of the
students it serves. Campus atmosphere must foster collegiality and be able to maintain a high level of staff morale. Among the most important elements of
organizational culture is the ability of administration to create an environment of trust through open, two-way communication and a monitoring of staff
attitudes and opinions. The most positive school culture occurs when principals, teachers, and students model the values and beliefs important to the
institution. As in any profession, exposure to the latest developments in the profession is critical in order for staff to stay on the cutting edge; hence,
professional development must be a key component in any successful school program.

Teachers by Years of Experience

Beginning 1-5 Yrs. 6-10 Yrs. 11-20 Yrs. > 20 Yrs.
3.4% 25.1% 20.4% 27.2% 23.9%

Staff Quality, Recruitment, and Retention Strengths

Professional development is of generally high quality with teachers’ training needs being met. Professional development offerings are inclusive of all
teachers and campus administrative staff. Each spring teachers complete a survey to indicate areas of need or interest in professional development.
Committee members reported that areas highlighted in the responses to the survey are generally offered in the succeeding year. Much of this professional
development occurs through Education Service Center Region 8 with instructional coaches, at the Bailey campus and through attendance at specialized
conferences. Learning's from professional development opportunities are shared at staff meetings. Evaluations of professional development opportunities
are shared with the principal.

The committee indicated that teachers focused on making a relationship with their students. The campus has implemented a Care team meetings in which
the principal, and counselor meet with each teacher each six weeks for enhanced focus on high needs students. The committee looks at grades, discipline
referrals and other aspects that may make a student perform poorly in class. The committee indicated that both of these programs contribute to the success
of Bailey’s students.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: Counselor and and principal have a large work load and cannot meet the needs of students.
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Problem Statement 2: Need an assistant principal

Problem Statement 3: The Hispanic population is increasing and lack of certified ESL teachers.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

The Curriculum, Instruction, and Assessment focus at Geneva Bailey Intermediate is guided by the TEKS Resource System scope and sequence and the
results of campus based assessments. The TEKS Resource System promotes 21st Century Skills including critical thinking and problem solving,
communication skills, creativity, collaboration, and information. 4th and 5th grade follow the TEKS and analyze data from the campus benchmarks for
assessment. Special courses and programs such as physical education, music, special education, dyslexia and EL instruction use the same standard of
assessment as the grade levels of their students. Texas English Language Proficiency Assessment System (TELPAS) is a major assessment for EL students.
Common planning occurs weekly for each grade level, principal, and academic coaches meetings and targets lesson planning, data review, strategic
planning, and professional learning. Action plans are then written and put in lesson plans for the following weeks. Student progress is monitored closely by
the classroom teacher, SPED teachers ( if applicable), and interventionists then documented for RTI purposes in our Care Team meetings. Questions are
asked about what is being done to address students needs. Are students making progress? What interventions are being used? What parent communication is
being conducted?

Curriculum, Instruction, and Assessment Strengths

Bailey Intermediate has a master schedule that allows a common planning time for 4th and 5th grades to offers daily common planning time for each grade
level. This ensures that grade levels have time to evaluate curriculum alignment, determine effective instructional strategies, design appropriate
assessments, and review ongoing student data. We also meet every week with the academic coaches.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Passing rates for STAAR 4th writing is below state average. Root Cause: Lack of consistent teaching of writing curriculum in the
lower grades.

Problem Statement 2: Passing rates for STAAR science is below state average. Root Cause: Lack of consistent teaching of science curriculum in the
lower grades.
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Parent and Community Engagement

Parent and Community Engagement Summary

Governing boards, administrators and employees of school districts have the responsibility to encourage parents and the community to share their
knowledge, skills, energies and abilities with the schools. A key ingredient in any successful instructional program is the involvement of students’ parents
and community members. This year we are having parent involvement Go Green, the Harvest Festival, JUMP volunteers and the Book Fair. It is therefore
worthy of any school’s time to foster the enhancement of the relationship between the community and the school.

A parent survey is included as Appendix 2 of this report. While the responses to the survey are positive, the percent of parents returning is small. Ten
percent of the surveys were returned to the campus (See Plan Addendum Section).

Parent and Community Engagement Strengths

The school communicates with parents through Panther Alerts, Grade Viewer, Remind 101, text messages, and notes that are sent home with student work.
Teachers send Graded papers home with students every week.

Bailey Intermediate School parents responding to the survey reported that they are comfortable visiting the campus and are generally satisfied with the
campus communications. Their preferred time for family events is in the evening and their preferred method of communication is through phone calls or
text messages.

PTO Facebook

Bailey Facebook

Teachers have individual web pages.

Local businesses have been very good about providing school supplies, merchandise to be used as incentives, and cash donations to help the school
purchase things that they otherwise would not be able to purchase. Businesses and community members provide crucial involvement with the campus
JUMP program. The local newspaper and radio station provide campus news to the community. Brookshire Brothers supermarket and Kroger are active
campus supporters. The fire and police departments come out to talk about safety practices.
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School Context and Organization

School Context and Organization Summary

Facilities Findings

The importance of a sound, safe, healthy and modern school infrastructure is fundamental since students should not be expected to learn in
buildings that are crumbling and outdated or in classrooms that are overcrowded and uncomfortable. Maintenance should be a high priority to
ensure a safe, comfortable, and stable environment. Deferred maintenance should be tracked on a five year planning basis with the plan reviewed
and updated annually, and presented for Board approval. A safe, well-lighted, heated, ventilated, and cooled environment with adequate and
appropriate supplies, furniture, and equipment is essential in rounding out the instructional staff and parent and community involvement.

School Context and Organization Strengths

Facility Strengths:

New updates in the 4th grade hallway.

Maintenance is responsive, continuing the improvements in service begun in the past few years. Most needs are addressed quickly and satisfactorily.

Janitorial service continues to be excellent.

The district has provided some new furniture; much more is needed.

Problem Statements Identifying School Context and Organization Needs

Problem Statement 1: The facility layout is not conducive to full utilization of current technology.

Problem Statement 2: The district is in the process of a study to determine facility needs. Did cosmetic repairs and some new ceiling tiles.

Problem Statement 3: Playground
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Technology

Technology Summary

Technology is rapidly and dramatically changing teaching and learning. Today’s students must learn the skills they will need to live and work in the future.
Technology curricula must provide access and equity to all students. A school district’s technology program must be about more than just the acquisition of
hardware, software, and connectivity; it must include how the technology is integrated with the instructional program as well as what professional
development programs will help the district achieve its goals in this vital area. Any decisions concerning the direction and integration of instructional
technology at the campus level should begin with a thorough review of the district’s technology plan.

Technology Strengths

The district has a technology coordinator that visits the campus every other week assisting the staff with technology concerns. A staff member has also been
designated as the campus representative for handling minor technology problems.

The district has provided additional band width on the campus.

The committee reported that the district’s technology department is responsive, responding within two days of the submission of a work order.

Bailey Intermediate School has two stationary computer labs. Committee members report that there are two to three computers in each class. In addition,
there are 268 Chrome books for use on the campus. Use of the Chrome books is rotated across subjects. Students attend a Chrome book class as a way of
improving the effective use of these devices. The district continues to update technology as funding permits.

Problem Statements Identifying Technology Needs

Problem Statement 1: More chromebooks or IPads to become 1:1 campus
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
PBMAS data

Student Data: Assessments

State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data

Employee Data

Staff surveys and/or other feedback
Campus leadership data
Professional development needs assessment data

Parent/Community Data

Parent surveys and/or other feedback
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Goals

Goal 1: Provide students a quality education that will demonstrate academic success and individual
growth.

Performance Objective 1: Raise the higher order thinking skills taught to students in all core subjects.

Evaluation Data Source(s) 1: STAAR data, Istation Data, and Unit Assessments

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Instructional supplies will be bought for any
activities that address the needs of struggling
students.

2.4, 2.5 Principal
Intervention
teachers

Helping struggling students succeed.

Funding Sources: 211 - Title IA - 1215.00
2) Meet with the principal and academic
coaches every week to go over lesson plans and
activities.

2.4, 2.5, 2.6 Principal Alignment with TEKS and YAG.

3) Bring in specialists from Region 8 and work
with instructional coaches to help with lesson
planning and make visits to campuses that are
doing well in our State accountability
comparison groups.

2.4, 2.5 Principal
Academic
coaches
Teachers

Learn from others how to engage students in their
learning.

Funding Sources: 211 - Title IA - 1351.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Provide students a quality education that will demonstrate academic success and individual growth.

Performance Objective 2: Increase Science scores approaches, meets, and masters with all populations.

Evaluation Data Source(s) 2: STAAR data, Unit assessments

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) 5th science teachers will meet with principal
and academic coaches weekly during common
planning to make lesson plans for the following
week.

2.4, 2.5, 2.6 Principal Alignment with TEKS and YAG

Additional Targeted Support Strategy
2) Every common assessment will be evaluated
and an action plan written for TEKS that
students are still struggling with.

2.4, 2.5, 2.6 Principal
Teachers

Increase Science scores approaches, meets, and
masters with all populations.

3) Attend Allaso Ranch for the hands on science
practice.

2.5 Classroom
teachers

Well rounded education in science.

4) All day science camp at school with Region 8
specialist

Increase Science scores approaches, meets, and
masters with all populations.

5) Have Stone students work with Bailey
students concerning the Science Fair
competition. Parents will be invited to the
science fair - 7:00 Am until 3:30

3.1, 3.2

6) Research trips to: Perot Museum, Children's
Museum Dallas or Fort Worth.

2.5 Principal
Science teacher

Well rounded education in science.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Provide students a quality education that will demonstrate academic success and individual growth.

Performance Objective 3: An increase in Writing scores in approaches, meets and masters in all population groups.

Evaluation Data Source(s) 3: STAAR data

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) 4th grade students will work on revise and
edit paragraphs daily.

2.4, 2.6 Teachers Students will be able to successfully revise and
edit a paragraph on their own.

2) 4th ELAR teachers will use a half day
(school business) every six weeks to map out
the next units objectives and attend Region 8
sessions with Callie Fortenberry.

2.4, 2.6 Principal
Academic
Coaches
Teachers

Alignment with TEKS and YAG

3) 4th ELAR teachers will work with principal
and academic coaches weekly during common
planning to make lesson plans for the following
week.

2.4, 2.6 Academic
Coaches
Teachers
Principal

Alignment with TEKS and YAG

4) Every common assessment will be evaluated
and an action plan written for TEKS that
students are still struggling with.

2.4, 2.6 Principal 
Teachers

Increase writing scores approaches, meets, and
masters with all populations.

5) Use picture prompts, sentence starters and
brainstorming techniques to help struggling
learners on the writing STAAR test also use
Istation writing rules and Education Galaxy.

2.4, 2.5, 2.6 Teachers Help struggling students succeed. Increase the
fluency which students can write.

6) Region 8 Contracts Central admin Contracts needed to operate a school.
Funding Sources: 211 - Title IA - 7228.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Provide students a quality education that will demonstrate academic success and individual growth.

Performance Objective 4: Increasing our meets and masters percentage rates on all STAAR test

Evaluation Data Source(s) 4: STAAR

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Instructional Strategies Students with Special
Needs: Students who indicate a need for
intervention will be evaluated and provided
interventions to address their individual needs.
(SPED and At-risk will be looked at closely)

Principal 
Classroom
teachers
Special
Education
teachers

Assisting students with special needs to have
accommodations for reading.

Funding Sources: 211 - Title IA - 73776.00
2) Intervention classes will be provided for
identified students that are at risk in math and
reading: i.e., , Education Galaxy, RTI, Dyslexia
and Istation. based on STAAR, common
assessments, report cards and other formative
and summative observations.

Principal 
Classroom
teachers
Special
Education
teachers

Check benchmarks to check for math/ reading
improvements.

3) Have students chart their own progress after
each common assessments and fill out a chart
describing what mistakes they have made and
why.

2.4 Classroom
teachers

Students take ownership of their own learning.

4) All teachers meet with principal and
academic coaches weekly during common
planning to discuss higher order thinking skills
students need to have to be successful at the
meets and masters level.

2.4, 2.5, 2.6 Teachers
Principal
Academic
Coaches

Evidence of extended planning for intervention
as well as the use of team planning to promote
professional dialogue and encourage shared
practice.

5) Look at buying magnetic white boards for
math and reading classrooms to use with
interactive manipulatives for students to use in
stations.

2.4, 2.5, 2.6 Principal
Teachers

Higher achievement will be expected with more
hands on instruction and stations where teachers
work with smaller group sizes..

6) GT inclusion and pull out program growth
goals through curriculum -discuss goals with
GT teachers.

Principal
GT coordinator
GT teacher

Ensure GT students show growth expected.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

7) Incentives for students with growth on
Istation as a reward.

2.5 Principal Ensure academic growth.

= Accomplished = Continue/Modify = No Progress = Discontinue

Geneva Bailey Intermediate
Generated by Plan4Learning.com 23 of 39

Campus #139-911-104
November 6, 2019 11:04 am



Goal 1: Provide students a quality education that will demonstrate academic success and individual growth.

Performance Objective 5: Focus on white race as a sub-population by tracking all testing data.

Evaluation Data Source(s) 5: STAAR, unit assessments, report cards

Summative Evaluation 5:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Care team meetings - discuss the population
and how well they are doing in all academic
areas and social-emotional areas.

2.4, 2.5, 2.6 Principal
Counselor
Classroom
Teachers
RTI teachers

Improve academic achievement

Additional Targeted Support Strategy
2) Track testing data and reteach objectives they
are struggling with and spiral those objectives in
the next assessment.

2.4, 2.5, 2.6 Principal
Academic
Coaches
Classroom
teachers

Improve academic achievement

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Provide students a quality education that will demonstrate academic success and individual growth.

Performance Objective 6: Parent, family and Student engagement

Evaluation Data Source(s) 6: Parents that attend meetings, performances, book fairs, open house, show cases and help with PTO and field
day.

Summative Evaluation 6:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Have several offerings for students to join in
at Bailey: 
LEGO Club, indoor recess, House Cup, and
JUMP.

3.1 Principal
Counselor
Facebook editor

Parents knowing that their child has a place to
belong at Bailey.

2) Reach out to parents through Facebook,
webpage and our PTO to invite them to events.

3.1 All staff
PTO

We planned one family event for every month of
school to engage our parents to what we are
doing at school.

3) Beginning of the school year book fair and
book samples for parents to shop and see. We
will have our meeting during this time to notify
our parents of the family engagement policy.

3.1 Librarian
Principal
Title 1
coordinator

Community effort with our parents to make
Bailey a strong educational support for families.

4) Harvest Festival 3.1 All staff Day planned where all families are invited to
school to participate in fun games and win prizes.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Provide students a quality education that will demonstrate academic success and individual growth.

Performance Objective 7: Address all student groups (GT, Sped, EL and @ risk) and their achievement levels on report cards and CUA.

Evaluation Data Source(s) 7:

Summative Evaluation 7:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Running Eduphoria reports that segregates
the data by populations. of what they score on
the CUA.

2.4 Principal
Classroom
teachers
GT teacher
ESL coordinator
Sped teachers

By tracking student's groups, the school is more
aware of the students who aren't making
progress.

2) Checking reports and making sure all
employees who work with these students know
when they aren't passing a subject. Meet with
teachers every six weeks.

2.4, 2.6 Principal
Classroom
teachers
GT teacher
ESL coordinator
Sped teachers

By tracking student's groups, the school is more
aware of the students who aren't making
progress.

3) Care team meetings will develop individual
academic action plans to meet student needs in
all subgroups.

2.4 Principal
Counselor
Teachers

By tracking student's groups, the school is more
aware of the students who aren't making
progress.

4) In order to meet the demands of Hispanic
population, hire additional ESL staff add
Spanish curriculum.

2.4 Hiring committee Meeting the needs of the Hispanic population.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Provide teachers with the curriculum, technology, instructional programs, and training necessary
for student growth.

Performance Objective 1: 50% of students will meet their expected growth on STAAR student progress.

Evaluation Data Source(s) 1: STAAR progress measure

Summative Evaluation 1:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Performance on the STAAR and common
assessments will be analyzed to guide
instruction. We will document the white race
that was flagged by the state as needing add'l
support.

2.4, 2.5, 2.6 Principal 
Academic
coaches
Classroom
teachers
Sped teachers

Students will show academic growth for the year.

2) Various Federal, State and local funds will be
integrated and coordinated throughout the
school to ensure their effective use and the
elimination of duplication of effort. General
operating funds will be used to provide the basic
instructional program while other Federal and
State funds, including but not limited to Title 1,
Part A; Title II, Part 1; and State Compensatory
Education, will be used to implement the
school-wide program designed to upgrade the
entire instruction program.

Central
administration 
Campus
administration

Enhance the instructional programs we have in
place.

3) After school tutoring for all students and
levels: 4th/5th math and reading, writing and
science.

2.4, 2.5, 2.6 Principal
Classroom
teachers

Extra learning time for students.

Funding Sources: 211 - Title IA - 2000.00
4) Educational Leadership Opportunities for the
principal to attend professional development.

Principal to help the staff
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Provide teachers with the curriculum, technology, instructional programs, and training necessary for student growth.

Performance Objective 2: Teachers meet with principal and academic coaches weekly.

Evaluation Data Source(s) 2: Common planning notes

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Weekly meeting with principal, academic
coaches, and teachers to go over professional
development needs and wants.

2.6 Teachers 
Academic
Coaches
Principal

Evidence of extended planning for intervention
as well as the use of team planning to promote
professional dialogue and encourage shared
practice.

Funding Sources: 211 - Title IA - 16218.00
2) Every six weeks rollouts of new ideas of how
to maintain student engagement.

2.6 Teachers
Principal

Increase in meets and masters results on STAAR

3) Offer dates to go to Region 8 or ask
consultants to come to our school to offer
professional development.

Principal 
Academic
coaches

Help teachers develop their craft.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Provide teachers with the curriculum, technology, instructional programs, and training necessary for student growth.

Performance Objective 3: Increase technology devices every year until we become a 1:1 campus

Evaluation Data Source(s) 3: District technology inventory

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Ask central administration for new chrome
books/IPads every year or to update the WIFI.

2.4 principal
administration

keeping students connected to new technology to
get them ready for CCRS.

2) GT students will work with robotics. GT teacher Higher order thinking skills development.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Provide teachers with the curriculum, technology, instructional programs, and training necessary for student growth.

Performance Objective 4: Build a campus culture that attracts highly qualified personnel.

Evaluation Data Source(s) 4: Hiring and retaining highly qualified personnel.

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Look for applicants that have experience in
the area needed. Sharing the vision statement
with applicants.

Principal
Interview
committee

Hiring and retaining highly qualified personnel.

TEA Priorities
Recruit, support, retain teachers and principals

2) House competitions for staff to build on our
community of being a family at Bailey.

Principal Keep and retain teachers.

TEA Priorities
Recruit, support, retain teachers and principals

3) Random drawings for staff.

Principal Keep and retain teachers.

TEA Priorities
Recruit, support, retain teachers and principals

4) Appreciation lunches.

Principal Keep and retain teachers.

5) Hire a testing coordinator and assistant
principal.

Central
administration

Allowing principal to focus on being the
instructional leader and allowing the counselor to
move away from testing and have more
opportunities for counseling. This could be the
same person and they could do both roles.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Provide a quality learning environment that is positive, safe, and supportive.

Performance Objective 1: Provide opportunities for all students to participate in service learning: Go Green, JUMP, Student Council, NEHS, events, and
activities to learn responsibility and citizenship.

Evaluation Data Source(s) 1: Number of opportunities offered at each campus with student participation counts

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Anti-bullying classes will be given through
student's chrome class and character education.

2.5 Counselor Decrease in office referrals.

2) Perfect attendance will be recognized with bi-
weekly rewards and EOY rewards- use various
rewards - mark a question off homework, free
ice cream or drink, prizes, or breakfast with
principal.

3.1 Principal
secretary

Learning responsibility for coming to school and
completing the course work.

3) Provide different safety measures that ensure
out staff/student are protected. ALICE training.

Principal
NLISD police

Safe school.

4) RTI behavior plan posters. 2.5 Counselor Decrease inappropriate behaviors.
5) PTO - background checks then assist in the
library and classrooms.

Principal
PTO leaders

Involve parents in the school.

6) Panther Pals from Bailey - work with kinder
buddies at Higgins.

Counselors. Strong community involvement with other
campuses.

7) Watch Dads of Great Students. Counselor 
Volunteer Dads

Safe school with parental support.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Provide a quality learning environment that is positive, safe, and supportive.

Performance Objective 2: Provide students with healthy lifestyles and good choices to lead a productive life.

Evaluation Data Source(s) 2: PE Fitness Gram will be conducted will all students in the Spring during PE classes.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Students will participate in the required
physical activities including the fitness gram.

PE teacher Overall physical fitness for the students.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Develop a plan that helps with college and career readiness by facilitating a process that explores
self interests and career aspirations.

Performance Objective 1: Each campus will offer 3 opportunities to promote college and career readiness

Evaluation Data Source(s) 1: Number of opportunities offered at each campus and student participation counts

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Students will compete in Texas Gear Up
Career interest inventory.

2.5, 2.6 Principal
Counselor
Staff

Finding out what students know about college.

2) Students will participate in virtual tours of
top colleges.

2.5, 2.6 Principal
Counselor
Staff

Students seeing what a college campus looks
like.

3) Students will investigate Texas Career Week
to find universities matching college major
choices.

2.5, 2.6 Principal
Counselor
Staff

Students make a plan to attend college based on
the career they are interested in.

4) Invite parents to share about career/college
days.

Counselor Real life examples of parents career/college
choices.

= Accomplished = Continue/Modify = No Progress = Discontinue
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State Compensatory

Budget for Geneva Bailey Intermediate:

Account Code Account Title Budget

6100 Payroll Costs
199 11 6119 00 104 8 30 0 00 6119 Salaries or Wages - Teachers and Other Professional Personnel $91,994.00
199 11 6121 00 104 8 30 0 00 6121 Extra Duty Pay/Overtime - Support Personnel $1,000.00
199 11 6141 00 104 8 30 0 00 6141 Social Security/Medicare $1,275.00
199 11 6142 00 104 8 30 0 00 6142 Group Health and Life Insurance $7,387.00
199 11 6146 00 104 8 30 0 00 6146 Teacher Retirement/TRS Care $2,135.00

6100 Subtotal: $103,791.00
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Personnel for Geneva Bailey Intermediate:

Name Position Program FTE

Alexandria Walters reading intervention Accelerated Instruction 1.0
Christina Weems math intervention Accelerated Instruction 1.0
Jennifer Kuhlengel math intervention Accelerated Instruction 1.0
Sandra Bramhall reading intervention Accelerated Instruction 1.0
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
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Title I Personnel

Name Position Program FTE

Alexandria Walters reading intervention Accelerated Instruction 1.0
Shelly Bivens ELAR Support Instructional Coach .25
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Campus Funding Summary

211 - Title IA
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Supplies $1,215.00
1 1 3 Travel to Region 8. $1,351.00
1 3 6 Region 8 contracts $7,228.00
1 4 1 Intervention $73,776.00
2 1 3 Tutoring $2,000.00
2 2 1 Instructional Coaches $16,218.00

Sub-Total $101,788.00
Budgeted Fund Source Amount $101,788.00

+/- Difference $0
Grand Total $101,788.00
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