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Mission Statement
An empowering district working together to make success a reality.

Vision
Bridgeport ISD is committed to preparing students to use technology to problem-solve, think creatively, communicate, and work with others in order to

become successful students and productive citizens.

Core Beliefs
Student centered learning is the priority and is the basis for all decisions.1.
Effective communication and collaboration builds trust among all stakeholders.2.
Data drives decisions.3.
Everyone is a uniquely talented learner and contributor.4.
Leaders recognize and empower the expertise of students, staff, and parents.5.
A safe, nurturing, and flexible environment is critical to success.6.
Students deserve a highly qualified and well-trained staff.7.
Work is engaging, meaningful, relevant and focused on profound learning and standards that are essential for student success in a global society.8.
High expectations yield high results for all learners.9.
Assessment of learning is multi-faceted, learner-centered, and values mastery.10.
Lifelong learners will produce educated citizens for a prosperous society.11.
Education is a shared partnership with the community.12.
Organizational transformation is necessary to equip 21st century learners.13.
Technology's potential must be embraced and focused on learning.14.
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Comprehensive Needs Assessment
Revised/Approved: October 14, 2019

Demographics

Demographics Summary

Bridgeport High School is a 4A campus located in Wise County (bordering Denton, Jack, and Tarrant County). BHS serves 623 students in grades 9-12.
The Hispanic and White ethnic groups represent the majority of the student population. 49 percent of the students are Hispanic and 51 percent of the
students are White. 61% of the students at BHS are economically disadvantaged (which is up 6% from last year.) 17% of the students at BHS are English
Language Learners (which is up 10% from last year). 11% of the students are served through Special Education (which is the same as last year.)

Demographics Strengths

Diversity is one of the demographic strengths at BHS. Our two main demographics are Hispanic and White. Many students have attended BHS schools
since Pre-K or Kindergarten. Many students have parents that graduated from BHS. The staff at BHS believes that the diversity assists in students feeling a
sense of belonging and community.

BHS has a high graduation rate for all populations.

All students have access to teachers who are highly qualified and receive extensive staff development opportunities.

BHS has small class sizes and a variety of course offerings.

Endorsement opportunities for all 5 areas are available to students at BHS.

Latin American studies has been added as an elective course at BHS.

Mariachi 2 has been added to the course choices at BHS.

Medical Terminology is a new class at BHS.

There is a major emphasis put on finding literature that meets the interests of our Hispanic population in the library and also in the English classrooms.
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A position has been approved to add a CTE aide that is bilingual and can assist with meeting with our Hispanic parents about certification opportunities and
post-secondary opportunities.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Spanish language is needed to communicate with families at BHS. Root Cause: Changing demographics in the community will
require us to adapt communication modes

Problem Statement 2: There are some parents that do not participate in any school activities. Root Cause: Activities conflict with parents' work schedule
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Student Achievement

Student Achievement Summary

Bridgeport High School has traditionally performed very well academically and usually performs above the state level on testing. This past school year
2018-2019 there were several areas that BHS scored at or above state level. In Algebra 1-- BHS was at 92% (State was 84%). Biology-- BHS was 94%
(State was 88%). US History--BHS was 96% (State was 93%). The only two areas of EOC to perform below state average were: English 1 EOC--BHS was
at 62% (State was 63%). English 2--BHS was 63% (State was 67%). LEP students at BHS made great strides in EOC testing. English 1 rose from 17% in
2017/2018 to 32% in 2018-2019. English 2 rose from 18% in 2017/2018 to 25% in 2018/2019. Biology rose from 78% in 2017/2018 to 84% in 2018/2019.
US History rose from 80% in 2017/2018 to 100% in 2018/2019. Algebra 1 decreased from 83% in 2017/2018 to 75% in 2018/2019. SPED scores increased
in Algebra 1 from 43% in 2017/2018 to 67% in 2018/2019. US History rose from 40% in 2017/2018 to 77% in 2018/2019. English 2 stayed at 6% from the
2017/2018 school year. English 1 decreased from 13% in 2017/2018 to 6% in 2018/2019. Biology also decreased from 77% in 2017/2018 to 38% in
2018/2019.

Student Achievement Strengths

Bridgeport High School went from a C report card grade in 2017-2018 to a B report card grade for the 2018-2019 school year.

Bridgeport High School received a distinction for social studies on the school report card.

Average ACT score in ELA, Math, and Science were in Q1 for 2017-2018 school report card.

BHS received a Q1 for the four-year longitudinal graduation plan rate.

BHS gave 162 AP exams in 2017-2018 (which is up 45 tests from 2016-2017).

AP Calculus test and AP Biology test are increasing in percentage of students making a 3 or higher each year.

BHS was above the state average for EOC scores in Algebra, Biology, and US History.

Special Ed students scores for EOC increased in Algebra and US History.

LEP EOC scores increased in English 1, English 2, Biology, and US History. US History was 100% passing.
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Problem Statements Identifying Student Achievement Needs

Problem Statement 1: English 1 and English 2 EOC scores are below the state average. Root Cause: Students are not on grade level with reading and
writing skills when they enter BHS.

Problem Statement 2: Assessment results should be used for intervention. Root Cause: Teachers need instruction on differentiated interventions.
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School Culture and Climate

School Culture and Climate Summary

The culture at Bridgeport High School is high (above average.) Enrollment at BHS remains steady. Student surveys and meetings with the Student
Leadership Team have indicated that students feel welcome at BHS and their teachers care for them. Most students enjoy being at BHS and this is
emphasized by a high attendance rate for the secondary level. All students have access to a MacBook for their courses and for their use at home. iBreak was
added several years ago to the traditional 8 period day. This is time for students to meet and get involved in clubs, complete homework, and tutorials as
needed. Positive behaviors are recognized and reinforced at BHS through the Renaissance Program. We also recognize 8 students of the month (each
month.) We post positive pictures and news on social media and spotlight all groups and organizations. BHS is also working on becoming a designated high
school for No Place for Hate. We continue to evaluate and assess students' interests and needs to add clubs, organizations, and classes that meet the wants
and needs of all students at BHS.

School Culture and Climate Strengths

New clubs added due to student interest. (Theology club, Computer Coding club, BBQ team)

1:1 computers and email for correspondence with teachers/staff.

Positive school climate.

Caring and supportive family/faculty.

Multiple opportunities and options for classes and extra-curricular activities.

Students feel welcome at BHS.

Teachers and staff know the students at BHS.

Mentoring program (Pick 1) for struggling students.

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: Student attendance rate is .5 points away from being in Q1. Root Cause: A few students are continual attendance issues.
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Problem Statement 2: There are some parents that do not participate in any school activities. Root Cause: Activities conflict with parents' work schedule

Problem Statement 3: Spanish language is needed to communicate with families at BHS. Root Cause: Changing demographics in the community will
require us to adapt communication modes
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Staff quality, recruitment and retention at BHS is a high priority. The past two years have yielded a high number of new teachers to BHS. This current year
there are 10 new teachers at BHS. 4 of those teachers are first year teachers in an alternative teaching program. There is one returning teacher that is still in
an alternative teaching program finishing courses for certification. Each year BHS attends several job fairs to recruit teachers. If a position is posted early in
the spring, the position has several applicants and can be filled quickly. This past year BHS did not have all teaching position filled until mid-August due to
coaching duties, assignments, etc. BHS lost 4 AP teachers last year due to job changes and moving to other districts. These new AP teachers attended AP
training at the AP Summer Institute prior to teaching the AP courses. BHS teachers have an average 10.6 years experience.

Staff Quality, Recruitment, and Retention Strengths

All new teachers at BHS have a mentor assigned to them if they are first year teachers.

All teachers that are new to BHS, but have prior teaching experience are assigned a "buddy."

Average years of experience for teachers at BHS is 10.6 years.

Principal has been on campus 11 years and been a BISD employee for 26 years.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: BHS has 10 new teachers on staff this year. Root Cause: A large coaching turnover late in the year created many new
coaching/teaching spots.

Problem Statement 2: English 1 and English 2 EOC scores are below the state average. Root Cause: Students are not on grade level with reading and
writing skills when they enter BHS.

Problem Statement 3: Time for cross curricular training is needed to improve reading and writing scores. Root Cause: Teachers with extracurricular
duties are not available to meet before or after school.

Problem Statement 4: Technology is not always being used to supplement instruction. Root Cause: Teachers need to monitor student computer usage.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Bridgeport High School improved from a C rating to a B rating for the 2018-2019 school year. Our goal for the 2019-2020 school year is to improve to an
"A" rating. To do this significant gains need to be made in EOC "meets" scores" and EOC "masters" scores for all students and sub-groups. Teachers have
weekly PLC meetings that are led by the PLC leader and an administrator. The meetings are focused on data. TEKS are analyzed to make sure they are
being taught at the correct level. Teachers are analyzing sub-population scores during their weekly PLC meeting. Three common assessments are required
in the EOC tested courses prior to the end of the semester. This data will be used for interventions and re-teaching as needed.

Curriculum, Instruction, and Assessment Strengths

All core teachers have a common planning period.

All core teachers and PLC leaders meet weekly to look at data.

Lesson plans have been re-done to include the complete lesson framework.

BLAST has been added to assist with students that have not passed the English 1 or English 2 EOC.

An Algebra Lab course has been created to assist with any Algebra 1 failures.

Re-testers for Biology and US History have been placed on APEX tutorials.

All new AP teachers went to training with the AP College Institute over the summer and completed 24-30 hours.

Only one teacher is not highly qualified at BHS. (Has not passed their content exam.)

BHS students placed in Q1 for ACT scores in reading and math.

ACT and SAT are offered at BHS every Saturday that the test is scheduled.

PSAT is given to every 9-11th grade student.

Our dual credit completion rate for Social Studies (US History Dual Credit) is in Q1.

EOC remediation is provided to students as needed. This year BLAST has been implemented for our English 1 and English 2 EOC failures.
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Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Assessment results should be used for intervention. Root Cause: Teachers need instruction on differentiated interventions.

Problem Statement 2: English 1 and English 2 EOC scores are below the state average. Root Cause: Students are not on grade level with reading and
writing skills when they enter BHS.

Problem Statement 3: Time for cross curricular training is needed to improve reading and writing scores. Root Cause: Teachers with extracurricular
duties are not available to meet before or after school.

Problem Statement 4: Technology is not always being used to supplement instruction. Root Cause: Teachers need to monitor student computer usage.
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Parent and Community Engagement

Parent and Community Engagement Summary

Parent and community involvement is above average for a secondary campus. Parent and community support is very high. Parents attend activities when
possible. Extracurricular attendance is higher than academic meetings,etc. Contests and giveaways have been used to increase attendance at parent meetings
during the 2018-2019 school year and attendance was higher than previous years. An interpreter is available at most parent activities. Most parent meetings
are offered multiple times with different dates/times available to avoid conflict.

Parent and Community Engagement Strengths

Extracurricular activities are highly attended.

Community support is strong with giving monetary donations and support to BHS as needed.

Parents feel welcome at BHS. (Office staff did book study "Fred Factor" on dealing with "customers.)

Over 50% of BHS teachers live and are involved in the Bridgeport community.

Parents and community members serve on committees as needed.

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: There are some parents that do not participate in any school activities. Root Cause: Activities conflict with parents' work schedule

Problem Statement 2: Spanish language is needed to communicate with families at BHS. Root Cause: Changing demographics in the community will
require us to adapt communication modes
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School Context and Organization

School Context and Organization Summary

Instructional time is maximized. BHS operates on an 8 period day. All teachers teach 7 periods a day. Coaches teach 4-5 classes a day. All teachers have a
45 minute conference period. Distractions are minimized to protect instructional time in the classroom. Pep rallies are done 5 times per year.
Announcements are made at the end of 3rd period (which has been lengthened so that instructional time is not disturbed.) All core teachers have common
planning periods. Tutorials are offered at least 3 times per week before and/or after school. Summer school is offered each year for credit recovery. APEX is
offered during the year for students that are behind in credits and need to do credit recovery. All students are placed with certified teachers (SPED, LEP,
etc.) Inclusion is the method of choice for the majority of the sped students. There are resource classes offered for English. All other courses use inclusion to
serve the sped student. LEP/ESL students are in regular classes, but also have extra support with ESL labs. Teacher duties are spread out to one afternoon
and one morning per week. School safety plans are in place. No visitors can enter the school without checking in through the front office. Classroom
management and classroom behavior are very strong with the teaching staff. All teachers have been trained in best practices for discipline techniques.

School Context and Organization Strengths

Common planning period for core teachers.

Cut back from 4 to 3 athletic periods which makes a more balanced master schedule.

Bell rings for tutorials every morning (allowing students to go to their teachers' classrooms as needed.)

PLC's meet weekly and discuss data for student improvement.

Student behavior is exceptional.

Fish camp is offered to transition the 9th graders to BHS.

College visits are scheduled regularly at BHS (College Road Trip.)

Problem Statements Identifying School Context and Organization Needs

Problem Statement 1: Time for cross curricular training is needed to improve reading and writing scores. Root Cause: Teachers with extracurricular
duties are not available to meet before or after school.
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Problem Statement 2: Student attendance rate is .5 points away from being in Q1. Root Cause: A few students are continual attendance issues.

Problem Statement 3: BHS has 10 new teachers on staff this year. Root Cause: A large coaching turnover late in the year created many new
coaching/teaching spots.
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Technology

Technology Summary

All students and staff have access to top quality technology at Bridgeport High School. Many assignments and projects are assigned through internet. Some
students do not have access to quality internet at their house. Due to this fact, most teachers give students time to work on projects while at school. Most
teachers use Canvas as their learning management system. Students need access to a printer to make copies of a few items. Teachers are encouraged to do as
many activities on line (turn in work online) to save wasteful paper usage.

Technology Strengths

Macbooks are provided to all students.

BHS is 1:1

Digital Media is a new course offering at BHS.

Announcements are sent to every student through their personal email.

All forms for BHS teachers/staff are located online.

Parents have access to an online gradebook (Parent Portal.)

Problem Statements Identifying Technology Needs

Problem Statement 1: Technology is not always being used to supplement instruction. Root Cause: Teachers need to monitor student computer usage.
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card Data
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR EL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning
an associate degree, graduating with completed IEP and workforce readiness
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
PSAT and/or ASPIRE
Student failure and/or retention rates
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Local benchmark or common assessments data
Observation Survey results
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Career and Technical Education (CTE), including coherent sequence coursework aligned with the industry-based certifications, program growth and
student achievement by race, ethnicity, and gender data
STEM/STEAM data
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data
Pregnancy and related services data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data
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Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
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Goals
Revised/Approved: September 19, 2019

Goal 1: Focus on Student Success

Performance Objective 1: BHS will provide a culture in which we identify and personally invest in the unique gifts, talents, and successes of each
students.

Evaluation Data Source(s) 1: Parent/ Student survey at the end of the school year.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Additional Targeted Support Strategy

1) "Pick 1" Mentoring Program
Jaime Sturdivant
Robert O'Dell
Doug McCollough

Students will be placed with a teacher that invest in the student.

Targeted Support Strategy
2) Students will be given an interest inventory about course
offerings and club/organization interests.

Jaime Sturdivant
Lori Hancock

Student interests will be used when deciding what course selections
should be offered at BHS.

Targeted Support Strategy
3) Literature that meets the diverse population of students at BHS
will be available in the BHS library and in classrooms.

Amy Harris Students will read materials that are interesting to them. English 1
and English 2 EOC will improve.
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Goal 1: Focus on Student Success

Performance Objective 2: BHS operates as a high performing campus to prepare students for their futures and achieve all standards as defined by the state
accountability system.

Evaluation Data Source(s) 2: Be at or above state standard in all EOC tests and with all subgroups.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Additional Targeted Support Strategy

1) BLAST has been implemented for any student that has not
passed English 1 or English 2 EOC.

Jaime Sturdivant English 1 and English 2 re-test passing percentage will increase.
Problem Statements: Student Achievement 1, 2 - Staff Quality, Recruitment, and Retention 2 - Curriculum,
Instruction, and Assessment 1, 2

Targeted Support Strategy
Additional Targeted Support Strategy

2) Improve EOC scores for all EOC tested subjects and for all
populations by monitoring lesson plans and pacing guides.

Jaime Sturdivant
Robert O'Dell
Doug McCollough

Overall meets and masters scores will increase for all EOC tested
subjects.

Problem Statements: Student Achievement 1, 2 - Staff Quality, Recruitment, and Retention 2 - Curriculum,
Instruction, and Assessment 1, 2

3) AP students and teachers will have access to AP study materials
that will help them be successful on AP exams.

Jaime Sturdivant
Robert O'Dell
Doug McCollough

More students will take AP exams and score a 3 or higher.

Performance Objective 2 Problem Statements:

Student Achievement
Problem Statement 1: English 1 and English 2 EOC scores are below the state average. Root Cause 1: Students are not on grade level with reading and writing skills when they enter
BHS.

Problem Statement 2: Assessment results should be used for intervention. Root Cause 2: Teachers need instruction on differentiated interventions.

Staff Quality, Recruitment, and Retention
Problem Statement 2: English 1 and English 2 EOC scores are below the state average. Root Cause 2: Students are not on grade level with reading and writing skills when they enter
BHS.

Curriculum, Instruction, and Assessment
Problem Statement 1: Assessment results should be used for intervention. Root Cause 1: Teachers need instruction on differentiated interventions.

Problem Statement 2: English 1 and English 2 EOC scores are below the state average. Root Cause 2: Students are not on grade level with reading and writing skills when they enter
BHS.
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Goal 1: Focus on Student Success

Performance Objective 3: BHS will have a 96% Average Daily Attendance (Q1)

Evaluation Data Source(s) 3: Attendance records.

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
1) Attendance procedures and check points have been created to
monitor students when they have 3 or more absences.

Jaime Sturdivant
Robert O'Dell
Doug McCollough
Lynn White

BHS attendance rate will increase to 96%.
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Goal 1: Focus on Student Success

Performance Objective 4: BHS will use data driven instruction to improve EOC scores, AP scores, and all test scores.

Evaluation Data Source(s) 4: EOC scores, AP scores, SAT scores, ACT scores

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Additional Targeted Support Strategy

ESF Levers
Lever 5: Effective Instruction

1) Teachers and administrators will be trained in Lead Forward to
use data to make instructional decisions.

2.4 Principal and Assistant
Principals

All test scores will improve.

Problem Statements: Student Achievement 1, 2 - Staff Quality, Recruitment, and Retention 2 - Curriculum,
Instruction, and Assessment 1, 2

Performance Objective 4 Problem Statements:

Student Achievement
Problem Statement 1: English 1 and English 2 EOC scores are below the state average. Root Cause 1: Students are not on grade level with reading and writing skills when they enter
BHS.

Problem Statement 2: Assessment results should be used for intervention. Root Cause 2: Teachers need instruction on differentiated interventions.

Staff Quality, Recruitment, and Retention
Problem Statement 2: English 1 and English 2 EOC scores are below the state average. Root Cause 2: Students are not on grade level with reading and writing skills when they enter
BHS.

Curriculum, Instruction, and Assessment
Problem Statement 1: Assessment results should be used for intervention. Root Cause 1: Teachers need instruction on differentiated interventions.

Problem Statement 2: English 1 and English 2 EOC scores are below the state average. Root Cause 2: Students are not on grade level with reading and writing skills when they enter
BHS.
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Goal 1: Focus on Student Success

Performance Objective 5: Objective Drive daily lesson plans will be completed by all teachers for every class at BHS.

Evaluation Data Source(s) 5: Lesson plan checklist

Summative Evaluation 5:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Additional Targeted Support Strategy

1) Teachers will create objective driven daily lesson plans for each
course at BHS.

2.4 Principals and Assistant
Principals

Test scores will increase at BHS.

Problem Statements: Student Achievement 1, 2 - Staff Quality, Recruitment, and Retention 2 - Curriculum,
Instruction, and Assessment 1, 2

Performance Objective 5 Problem Statements:

Student Achievement
Problem Statement 1: English 1 and English 2 EOC scores are below the state average. Root Cause 1: Students are not on grade level with reading and writing skills when they enter
BHS.

Problem Statement 2: Assessment results should be used for intervention. Root Cause 2: Teachers need instruction on differentiated interventions.

Staff Quality, Recruitment, and Retention
Problem Statement 2: English 1 and English 2 EOC scores are below the state average. Root Cause 2: Students are not on grade level with reading and writing skills when they enter
BHS.

Curriculum, Instruction, and Assessment
Problem Statement 1: Assessment results should be used for intervention. Root Cause 1: Teachers need instruction on differentiated interventions.

Problem Statement 2: English 1 and English 2 EOC scores are below the state average. Root Cause 2: Students are not on grade level with reading and writing skills when they enter
BHS.
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Goal 2: Focus on Organizational Excellence

Performance Objective 1: BHS will continually improve communication to all campus stakeholders and parents/students of BHS.

Evaluation Data Source(s) 1: Teacher/Staff Survey at the end of the year
Parent/Student Survey at the end of the year

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
1) Weekly faculty meetings will be held before and after school for
all BHS teachers/staff.

Jaime Sturdivant Better communication between administration and teachers/staff.

2) Administrator will attend all weekly PLC meetings for each
department.

Jaime Sturdivant
Robert O'Dell
Doug McCollough

Better communication between administration and teachers/staff.

3) 5 walkthroughs will be done each week by every administrator. Jaime Sturdivant
Robert O'Dell
Doug McCollough

Student performance will increase. Communication between
administration, teachers, and students will increase.
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Goal 2: Focus on Organizational Excellence

Performance Objective 2: BHS will incorporate an effective PLC Framework that facilitates a culture of collaboration and evaluation.

Evaluation Data Source(s) 2: Build capacity to support shared planning and team collaboration for curriculum content and instructional
strategies. Attain 90% of staff indicating that they are involved in the collaboration process to address the 4 Big Questions of a PLC.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Comprehensive Support Strategy

1) Weekly PLC meetings will be held in the BHS data room and
structured around the Big 4 Questions of a PLC.

Jaime Sturdivant
Robert O'Dell
Doug McCollough

Lesson plans will be revised to address issues that are discussed with
data at PLCs.

2) 3 CBA's per tested subject will be given in the first semester.
This data will be used to put students into tutorials 2nd semester as
needed to prepare for EOC testing.

Jaime Sturdivant
Robert O'Dell
Doug McCollough

EOC test scores should improve.
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Goal 2: Focus on Organizational Excellence

Performance Objective 3: Promote continuous improvement by providing educational opportunities that impact student success.

Evaluation Data Source(s) 3: Lesson plans (New lesson plan framework.)

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Targeted Support Strategy

1) Lesson plans are checked by administrators every Monday
morning. All lesson plans follow the new lesson plan framework.

Jaime Sturdivant
Robert O'Dell
Doug McCollough

Classroom instruction will improve.
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Goal 3: Focus on Student, Family, and Community Relations

Performance Objective 1: BHS will enhance the learning environment for students by creating, communicating, and evaluating opportunities to facilitate
meaningful, positive opportunities for students.

Evaluation Data Source(s) 1: At least 90% of students will indicate that they feel safe on the end of year Parent/Student survey.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
1) Student successes will be celebrated with pep rallies or
ceremonies.

Jaime Sturdivant Student success will increase.
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Goal 3: Focus on Student, Family, and Community Relations

Performance Objective 2: BHS will decrease discipline referrals and enhance opportunities for a safe and drug free school that promotes an affirming
school climate.

Evaluation Data Source(s) 2: Discipline reports
Teacher/Staff survey

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
1) Teachers will implement strategies that were taught/modeled
during staff development.

Jaime Sturdivant
Robert O'Dell
Doug McCollough

Student discipline will increase and students will be in class (not in
ISS).
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Goal 3: Focus on Student, Family, and Community Relations

Performance Objective 3: BHS will work to improve and enhance opportunities for parent and community involvement.

Evaluation Data Source(s) 3: 90% of students will have at least one parent/guardian that will attend at least one school event per school year.

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
1) Parent University will be done 2 times per year for parents. Aimee Burtnett

Darlene Thweatt
Parents will be informed of student activities, college readiness, and
career opportunities.

2) Strong Fathers will complete one activity for every grade level at
BHS>

Jaime Sturdivant Parental Involvement will increase.
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Goal 4: Focus on Accountability

Performance Objective 1: BHS will work to provide adequate financial resources to accomplish our mission with input from the BHS staff.

Evaluation Data Source(s) 1: Needs/Wish list for each department
Budget worksheets

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
1) Spring budget meetings will be scheduled with every department. Jaime Sturdivant Teachers/Staff will have input into the budget.
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Goal 4: Focus on Accountability

Performance Objective 2: BHS will provide equitable, well-maintained, and safe facilities.

Evaluation Data Source(s) 2: Safety audit
Parent/Student survey
Teacher/Staff survey

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
1) Classroom inventories will be done at the end of the year for
maintenance and repairs over the summer.

Principal and Assistant
Principals

BHS facilities and classrooms will be well maintained and safe.
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Goal 5: Focus on 21st Century Learning

Performance Objective 1: BHS will provide curriculum and instruction that is focused on 21st century learning.

Evaluation Data Source(s) 1: CTE endorsements
Teacher/Staff survey
Parent/Student survey

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
1) Interest inventories are given to students in the spring to see
what course offerings should be offered the following school year.

Principal/Counselor/
CTE teachers

BHS will offer courses that meet the needs of students and prepare
them for 21st century learning.
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