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The LEA must engage in consultation with stakeholders and give the public an opportunity to provide 

input. Specifically, the LEA must engage in meaningful consultation with students, families, school and 

district administrators (including special education administrators), teachers, principals, school leaders, 

other educators, staff and unions. Further, the meaningful consultation must extend to Tribes, civil rights 

organizations (including disability rights organizations) and stakeholders representing interests of children 

with disabilities, English Learners, children experiencing homelessness, children in foster care, migratory 

students, children who are incarcerated and other underserved students. Finally, the LEA’s plan must be in 

an understandable and uniform format, written in a language that parents can understand, orally translated 

and, upon request by a parent who is individual with a disability, provided in an alternative format 

accessible to that parent. The Plan must consist of the following: 

1. The extent to which and how the funds will be used to implement prevention and mitigation 

strategies that are, to the greatest extent practicable, consistent with the most recent CDC 

guidance on reopening schools, in order to continuously and safely open and operate schools 

for in order to continuously and safely open and operate schools for in-person learning; 

Talihina Public School plans to utilize ARP ESSER III funds to prepare for, prevent spread of, 

and respond to the COVID 19 impact on our district at several levels.  The committee 

recommends the following actions: 

Facilities:  Ensure clean and safe environment while making improvement to positively effect 

air flow and mitigate viral spread. 

Student Well Being:  Provide nutritional services to all students whether virtual, on-site or in 

contact tracing in all cases where safety of student and staff can be mitigated during the 

process. 

Academic:  Provide mitigation and recovery options through summer school, tutoring, 

remediation specialist and online instruction on an individualized basis to effective address 

learning gaps following the pandemic scenario.   
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2. How the LEA will use the funds it reserved under section 2001(e)(1) of the ARP Act [20% 

of ESSER ARP Act formula funds] to address the academic impact of lost instructional time 

through the implementation of evidence-based interventions, such as summer learning or 

summer enrichment, extended day, comprehensive afterschool programs, or extended school 

year; 

Talihina Public School committee recommends hiring additional staff for individual 

intervention for students at each school site.  This will include but not be limited to tutoring, 

Social-Emotional Learning, Small group intervention, individual intervention and staff support 

for addressing Covid 19 related concerns for all stakeholders.  We will use a minimum of 20% 

of allotment to reach these goals. 

 

 

 

 

3. How the LEA will spend its remaining ARP ESSER funds consistent with the uses 

authorized in section 2001(e)(2) of the ARP Act; and 

Talihina Public School committee recommendations include upgrading facilities to improve 

ventilation for students and staff.  The primary focus of this will be improved roofing and 

heat/air conditioning upgrades. 
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4. How the LEA will ensure that the interventions it implements, including but not limited to 

those implemented under section 2001(e)(1) [20% set-aside], will respond to the academic, 

social, emotional and mental health needs of students, and particularly those students 

disproportionately impacted by COVID-19, including students from low-income families, 

students of color, English learners, children with disabilities, students experiencing 

homelessness, children in foster care and migratory students 

 

Our committee recommends an increase in staff to include intervention specialists for small 

group and individual interventions.  These staff members will work in collaboratively with the 

Special Education Program and MTSS (Multi-Tiered System of Supports) teams that are 

already in place to address individual and group concerns to address learning loss among 

student stakeholders.   

Per OSDE request:  There is no particular group of students that were affected 

disproportionately at Talihina Public School as the pandemic affected all students and staff.  

We were able to maintain in-person instruction throughout the majority of the 2020-21 school 

year with the exclusion of a two week virtual instruction for the Junior High and High School.  

However, students from all areas missed periodically due to contact tracing and many had this 

occur multiple instances.  For this reason, the opportunity to bridge the learning gap is being 

examined on an individual basis for all students.  The team is most concerned with our special 

needs students as they already face struggles outside the norm academically.  We are hiring 

interventionist that will work under the direction of the SPED staff and MTSS team to pull out 

and work individually with specific students.  This also may occur in small group settings with 

students facing similar difficulties and academic obstacles. 


