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Assurances

DCSI/Grant Coordinator

I, the District Coordinator of School Improvement/Grant Coordinator, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support
mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention
requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

Signature: Debbie Chapman

Principal Supervisor

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI/Grant Coordinator to provide or facilitate the provision of all the necessary district-level
commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am
responsible for ensuring the principal carries out the plan elements as indicated herein.

Signature: Sandy Whitlow

Principal

I, as principal for this campus, attest that I will coordinate with the DCSI/Grant Coordinator (and my supervisor, if they are not the same person) to use the district-provided
commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated
herein.

Signature: Derek Davis
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Data Analysis
Student Achievement

What accountability goal has your campus set for this year?

Domain I:  In 2019, Bowie 6 had a component score of 35 in Domain I, which converts to a scaled score of 65.  In 2022, Bowie 6 had a
component score of 36 in Domain I, which converts to a scaled score of 67 (Approaches 69, Meets 29 and Masters 10), demonstrating an
increase of 2 scale score points.  Bowie 6 will achieve a Domain I scale score of 75 in 2023 (Approaches 75, Meets 40, and Masters 15.)  

Rationale:   Increasing the performance levels for Approaches, Meets and Masters Grade Levels (Approaches 75, Meets 40 and Masters 15)
in reading and math will in turn decrease academic gaps in student sub-populations, while simultaneously increasing student performance
outcomes in Domains 1 and 3. Based on the scale score increase to 75 in 2023, achieving a "C" is an ambitious, yet attainable goal.  Bowie 6
is a 6th grade-only campus, with assessments in 6th grade reading and math.  These two assessments are the only ones available to meet
campus goals in state and federal accountability.
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School Progress

What accountability goal has your campus set for this year?

 

Domain 2B:  Bowie 6 will achieve an overall scale score of 80 in Domain 2B in 2023, an increase of 3 percentage points from
2022.  Historically, in 2019, Bowie 6 earned a Domain 2B scale score of 75 and in 2022, a 77.  Based on the scale score
increase of 3 points in 2023, achieving a "B" is an ambitious, yet attainable goal.

Rationale:  In 2022, Bowie 6 had a component score of 36 in Domain 2B, which converts to a scaled score of 77, with a student
population which is 88.5% economically disadvantaged. In 2019 our Domain 2B component score was 35, which converts to a
scaled score of 75, with a student population which was 86.1% economically disadvantaged. Our economically disadvantaged
students have historically performed well on state assessments, and focusing on continued growth in Domain 2B will have a
direct impact on individual student growth. Bowie 6 will achieve an overall scale score of 80 in Domain 2B in 2023.

 

Domain 2A:  Historically, Bowie 6 earned a Domain 2A scale score of 43 in 2019 and 51 in 2022.  Bowie 6 will focus on an
increase of 10 points in Domain 2B, with the emphasis on Domain 1 goals, ensuring all students grow.   Based on the scale
score increase, this is an ambitious, yet attainable goal.

Rationale:  By ensuring a systemic focus on the stated Domain 1 goals, the campus will ensure that growth is achieved for
students, with an emphasis on improving all students.  These goals are aspirational, yet attainable if student progress is
monitored throughout the year.
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Closing the Gaps

What accountability goal has your campus set for this year?

Domain 3:  In 2019 Bowie 6 has a component score of 0 and again in 2022, Bowie 6 had a component score of 0 in Domain 3, which
converts to a scaled score of 30 which had a significant impact on Bowie 6 remaining a comprehensive improvement campus.  Bowie 6 will
achieve a scale score in Domain 3 of 67 in 2023, increasing from 30.  Based upon this scale score increase, achieving a 67 scale score in
Domain 3 is an ambitious, yet attainable goal.  Bowie 6th will focus on achieving 40% at Meets and above, supporting meeting the targets in
Domain 3 for Hispanic, EcoDis, EB/EL, and English Language Proficiency Status.  

Rationale:  By achieving Academic Achievement targets in reading and math for the Hispanic, Economically Disadvantaged, and EB/EL
student populations, and achieving Academic Growth targets in reading and math for the White student population, and achieving English
Language Proficiency Status target for the EB/EL student population, the campus will achieve a Domain 3 scale score of 67, which will likely
support Bowie 6 in meeting the exit criteria for Comprehensive Support and move the campus from Comprehensive Identified to
Comprehensive Progress.  Hispanic and Economically Disadvantaged student groups represent the largest percentage of our student
enrollment.
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Subject Areas and Student Groups

Which subjects are a focus this year when thinking about student performance? Why have you identified these specific subject areas? What is the intended impact on your
accountability domain scores?

ELA/Reading:  An increase in Approaches scoring from 65% to 75%, Meets scoring from 32% to 40% and Masters scoring from 12% to
15%.

Math: An increase in Approaches scoring from 72% to 75%, Meets scoring from 26% to 40% and Masters scoring from 7% to 15%. 

 

Rationale: Bowie 6 is a 6th grade only campus and can only administer two STAAR assessments: reading and math.  Increasing performance
at the Approaches, Meets and Masters levels on these assessments will decrease academic gaps in learning and will ensure a scale score of
75% (overall C) rating based on the scale score and the A-F estimator.

 

 

Which student group outcomes are you targeting in these goals? What is the intended impact on your accountability domain scores?

Domain 3:  In 2022, Bowie 6 had a component score of 0 in Domain 3, which converts to a scaled score of 30 which had a significant impact
on Bowie 6 remaining a Comprehensive Improvement campus.  Bowie 6 will achieve a scale score in Domain 3 of 67 in 2023, increasing
from 30.  Based upon this scale score increase, achieving a 67 scale score in Domain 3 is an ambitious, yet attainable goal.  

 

Rationale:  By achieving Academic Achievement targets in reading and math for the Hispanic, Economically Disadvantaged, and EB/EL
 student populations, and achieving Academic Growth targets in reading and math for the White student population, and achieving English
Language Proficiency Status target for the EB/EL student population, the campus will achieve a Domain 3 scale score of 67, which will likely
support Bowie 6 in meeting the exit criteria for Comprehensive Support and move the the campus from Comprehensive Identified to
Comprehensive Progress.  Hispanic and Economically Disadvantaged student groups represent the largest percentage of our student
enrollment.  While disaggregating data throughout the year for overall and domain 1 goals, the campus will also disaggregate the data for the
above mentioned student populations in order to ensure that all targets are met in domain 3 for these student groups.  When the final domain 3
targets are released in the 2023 Accountability Framework this fall, the campus will evaluate student performance according to the targets.  

Domain 2B: Bowie 6's Relative Performance was 77 (C) in 2022.  Our 2023 goal is to increase our Domain 2B scale score to an 80 (B).  
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Rationale: Bowie 6's 2022 population is 88.5% Economically Disadvantaged.  Focusing on instruction for all students will allow us to
improve the achievement of this target group and allow for achieving the scale score goal of 80 (B).
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Essential Actions
Cycles 1-3

Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities.
Implementation Level: Beginning Implementation
Key Practices:

Essential Action 2.1: Recruit, select, assign, induct and retain a full staff of highly qualified educators.
Implementation Level: Beginning Implementation
Key Practices:

Essential Action 3.1: Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.
Implementation Level: Beginning Implementation
Key Practices:

Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.
Implementation Level: Planning for Implementation
Key Practices: Daily lesson-level, unit, and interim assessments are administered to determine if students learned what was taught. Assessments are at the appropriate level
of rigor and aligned to TEKS and instructional materials. Time for reteach is built into the scope and sequence. • High-quality instructional materials are consistently used
across classrooms, including resources intentionally designed to meet the needs of students with disabilities and English learners, along with other student groups with
diverse needs. • Campus instructional leaders frequently review how teachers internalize, modify and use lesson plans, providing feedback and lesson planning support
regarding alignment to the scope and sequence, the standards and the expected level of rigor.

Essential Action 5.1: Effective classroom routines and instructional strategies.
Implementation Level: Planning for Implementation
Key Practices:

Essential Action 5.3: Data-driven instruction.
Implementation Level: Planning for Implementation
Key Practices: Campus instructional leaders review disaggregated data to track and monitor the progress of all students and provide evidence-based feedback to
teachers. • Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the
root cause as to why students may not have learned the concept, and create plans for instructional adjustments. • Teachers (with content and grade-level teams whenever
possible) have protected time build into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective
instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing
acceleration. • Student progress toward measurable goals (e.g., % of class and individual student mastering of objectives, individual student fluency progress, etc.) is visible
in every classroom and throughout the school to foster student ownership and goal setting.

Cycle 4

Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 2.1: Recruit, select, assign, induct and retain a full staff of highly qualified educators.
Implementation Level: Not Yet Started
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Key Practices:

Essential Action 3.1: Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 5.1: Effective classroom routines and instructional strategies.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 5.3: Data-driven instruction.
Implementation Level: Not Yet Started
Key Practices:
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Cycles
Cycle 1 - (Sept – Nov)

Did you achieve your student performance data goals? Why or why not?:

1. Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.

Implementation Level: Planning for Implementation
Key Practices: Daily lesson-level, unit, and interim assessments are administered to determine if students learned what was taught. Assessments are at the appropriate level of
rigor and aligned to TEKS and instructional materials. Time for reteach is built into the scope and sequence. • High-quality instructional materials are consistently used across
classrooms, including resources intentionally designed to meet the needs of students with disabilities and English learners, along with other student groups with diverse
needs. • Campus instructional leaders frequently review how teachers internalize, modify and use lesson plans, providing feedback and lesson planning support regarding
alignment to the scope and sequence, the standards and the expected level of rigor.
Rationale: Bowie 6 was identified as Comprehensive in 2019 and as Comprehensive Reidentified in 2022.   We see a definite need for high quality and aligned materials to
enhance the rigor of instruction and improve student performance.  By focusing on  high quality and aligned instructional materials and assessments, daily lessons, instructional
materials, and assessments will be high quality, will align to state standards and to state assessments.  This alignment will have a significant impact on the execution of quality
instruction, while supporting an increase in student outcomes for ELA and Math.
Who will you partner with?: Other
How will you build capacity in this Essential Action? All Teachers will be provided initial and ongoing training and support using Amplify (RLA) and Carnegie (Math)
curriculums.  Campus administration, CAS and district CORE will conduct observations and provide feedback for ongoing growth.   PLC time each day will be be provided to
allow teachers an opportunity  to internalize and rehearse lessons.  Coaching walks will be conducted frequently to ensure implementation fidelity and to provide feedback. 
Region 16 ESC will offer school improvement support.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: Communication of the TIP will be provided to all stakeholders through
faculty, parent and community meetings. To create buy-in, the Bowie 6 staff will participate in data analysis, and campus professional development.  Parent and community
members will  have an opportunity to provide input during scheduled meetings.  Students will receive communication through tier 1 instruction, intervention groups, and growth
conversations.
Desired Annual Outcome: By the end of the 2022-2023 school year all math and reading teachers will be able to implement the Amplify and Carnegie curriculums to fidelity,
and with level of effectiveness. As a result Bowie 6 will increase overall STAAR performance  MEETS (29%-40%) and MASTERS (10%-15%) on the 2023 STAAR test.
District Commitment Theory of Action: If the district continues to provide support to the campus through relevant training and high-quality resources, then the administration
and the CAS will be able to continue to coach and support teachers with evidenced-based feedback that will enable teachers to develop a more thorough understanding of the
curriculums.

Desired 90-day Outcome: By the end of November, 100% of the reading and math teachers will be trained on how to effectively implement the Amplify and Carnegie
curriculums as measured by walkthroughs, PLC discussions and student assessment data.

District Actions: The DCSI and principal supervisor will support the campus goals by providing curriculum resources, additional funds, and professional development
opportunities, SIG application completion, and additional staff.

Did you achieve your 90 day outcome?:

Why or why not?:
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What challenges do you think you'll encounter in
achieving desired campus or student outcomes for this

cycle?

What specific action steps address these
challenges? How does this action step address this challenge?

The first and most significant challenge for not meeting
cycle one goals is that both Amplify and Carnegie are new
curriculums for the reading and math team. With the
newness there is a lot of unknown.

Action Step 2 Provide additional time for teachers to review the
curriculums for familiarity and understanding.

The proper training necessary to ensure implementation
fidelity. Action Step 2 Schedule initial trainings, as well as ongoing support by the

CAS and district CORE content support staff.

The pacing of the curriculum is more brisk than what they
are used to, so how do they find a balance to stay aligned
with the scope and sequence.

Action Step 3 PLC time will be provided for internalizing and rehearsing
lessons.

Student understanding of how to navigate through the
technology that is used in both Amplify and Carnegie Action Step 4

Time will be used during RTI for students to use the
technology and become more comfortable with how to
navigate through it.

Step 1 Details Reviews
Action Step 1: The DCSI, district administration, and principal will engage in collaborative understanding
of the Student Assist process to ensure the needs of all students are met, including the process for students
receiving dual language instruction and taking the Spanish test in 5th grade, in order to intentionally align
curricular resources to met the needs of EL/EBs and other student groups.

Evidence Used to Determine Progress: Determination of Assist processes at Bowie 6th.
Person(s) Responsible: DCSI, principal
Resources Needed: Assist process and allowable accommodations
Addresses an Identified Challenge: No

Start Date: September 14, 2022 - Frequency: One Time - Evidence Collection Date:
November 30, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:
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Step 2 Details Reviews
Action Step 2: Campus Instructional Leaders will provide additional time & training for teachers to review
and internalize the curriculums for familiarity and understanding.

Evidence Used to Determine Progress: CAS participation in PLCs, walkthroughs with campus
and district personnel
Person(s) Responsible: Principal and CAS
Resources Needed: New curriculums
Addresses an Identified Challenge: Yes

Start Date: August 10, 2022 - Frequency: Ongoing - Evidence Collection Date: November
30, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 3 Details Reviews
Action Step 3: Campus instructional leaders will facilitate PLC time so that teachers can internalize,
rehearse, and process lesson plans of aligned curriculums.

Evidence Used to Determine Progress: Walkthroughs, PLC discussions
Person(s) Responsible: Campus administration and CAS
Resources Needed: New curriculum, PLC protocols
Addresses an Identified Challenge: Yes

Start Date: August 22, 2022 - Frequency: Daily - Evidence Collection Date: November 30,
2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 4 Details Reviews
Action Step 4: Time will be used during RTI for students to use the new curriculum technology and
become more proficient with using the programs to fidelity.

Evidence Used to Determine Progress: Student performance
Person(s) Responsible: Campus teachers & RTI staff
Resources Needed: New curriculum, technology
Addresses an Identified Challenge: Yes

Start Date: August 22, 2022 - Frequency: Daily - Evidence Collection Date: November 30,
2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:
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Step 5 Details Reviews
Action Step 5: Campus and district staff will continue discussion related to SIG funding to provide support
in curricular implementation, including targeting student groups with diverse needs.

Evidence Used to Determine Progress: SIG application
Person(s) Responsible: Principal and DCSI
Resources Needed: SIG application
Addresses an Identified Challenge: No

Start Date: September 14, 2022 - Frequency: One Time - Evidence Collection Date:
September 23, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 6 Details Reviews
Action Step 6: Campus Instructional Leaders will facilitate the implementation of a Language Proficiency
Academy using high quality instructional materials for targeted EL/EBs, beginning 9/26/22.

Evidence Used to Determine Progress: Curricular assessments
Person(s) Responsible: Campus administration, CAS, teaching staff
Resources Needed: EL/EB curricular resources, technology
Addresses an Identified Challenge: No

Start Date: September 26, 2022 - Frequency: Daily - Evidence Collection Date: November
30, 2022
Funding Sources: Stipends for teaching staff - 6100-Payroll - $5,210, Supplies for academy - 
6300-Supplies and materials - $2,500

Progress toward Action Steps:
Necessary Adjustments/Next Steps:
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Cycle 1 - (Sept – Nov)

2. Essential Action 5.3: Data-driven instruction.

Implementation Level: Planning for Implementation
Key Practices: Campus instructional leaders review disaggregated data to track and monitor the progress of all students and provide evidence-based feedback to
teachers. • Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the root
cause as to why students may not have learned the concept, and create plans for instructional adjustments. • Teachers (with content and grade-level teams whenever possible)
have protected time build into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective instructional
strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing acceleration. • Student progress
toward measurable goals (e.g., % of class and individual student mastering of objectives, individual student fluency progress, etc.) is visible in every classroom and throughout
the school to foster student ownership and goal setting.
Rationale: Ongoing tracking and monitoring of student progress is critical in evaluating instruction and student learning.  Corrective action planning ensures that instruction is
varied to meet the diverse needs of all students and provides a targeted approach to closing identified learning gaps. Based on feedback from the ESF-D, campus instructional
leaders need to determine conceptual and procedural gaps between student work and developed exemplars. Although teachers and campus instructional leaders are tracking
student progress via data charts, there is a need to foster student ownership of learning through progress monitoring and goal setting.  Bowie 6 is rated at the partial
implementation level (Level 4) based on the Reflective Prioritization Activity (RPA).  The campus chose to continue with EA 5.3 as priority focus area to build teacher capacity
and to increase student performance through strengthening the data driven instructional process.
Who will you partner with?: Other
How will you build capacity in this Essential Action? Bowie 6 will formatively assess students every three weeks to evaluate instruction and learning.  Bowie 6 reading and
math teachers will participate in Data Dialogue meetings with the Curriculum Assessment Specialist (CAS) to identify strengths, weaknesses and trends in student data and to
create reteach action plans.  Instructional leaders will review action plans and monitor teacher actions through coaching walks.  ESC 16 will provide targeted coaching for the
principal and instructional coach in the process of data driven instruction to build internal capacity.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: Accountability training for campus staff was provided by district
leadership, with an emphasis on creating buy-in based on campus data.  All Bowie 6 staff will engage in Data Analysis-to-Action activities where they will disaggregate campus
assessment data.  They will identify targeted areas and strategies to address those areas.  This will provide a model for future data-driven decision making.  The TIP will be
communicated at scheduled parent and community meetings, seeking input and feedback.  The TIP, 5.3, will be communicated to students through progress monitoring and
individual student outcomes of assessments.
Desired Annual Outcome: By the end of the 2022-2023 school year, 100% of core content teachers will consistently analyze data, identify trends, and plan for reteach
according to the success criteria in 5.3 as evidenced by progress monitoring through classroom data trackers.  Data-Driven instruction will result in all students, especially 
economically disadvantaged, special education and English Learners performing at the Meets Grade Level performance standard on the math and reading STAAR assessments.
We will sustain Level 4/Partial Implementation on 5.3 with most (at least half) of the key practices substantially in place and functioning.
District Commitment Theory of Action: If the DCSI, principal supervisor, and district core content coordinators coach on data driven dialogues directly tied to student
outcomes and provides systems for identifying and supporting student learners, then the campus will be able to establish strong data-driven instruction practices, improve the
quality and frequency of use of lesson plans and formative assessments, and campus leaders will more frequently, effectively, and with greater role clarity engage in instructional
leadership activities.

Desired 90-day Outcome: By the end of November, 100% of teachers will be trained on the data analysis process and Response To Intervention.  The administrative team will
follow up with ongoing professional development to ensure teachers have a thorough understanding of the protocols and processes of data driven instructions as it relates to
effective instructional practices.

District Actions: The DCSI and principal supervisor will support the campus goals by providing resources and professional development opportunities for data analysis & RTI
training.
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Did you achieve your 90 day outcome?:

Why or why not?:

What challenges do you think you'll encounter in
achieving desired campus or student outcomes for this

cycle?

What specific action steps address these
challenges? How does this action step address this challenge?

Training to ensure a clear understanding of the data
analysis process. Action Step 1 All teachers will be provided with a common campus

template that include key practices of the ESF 5.3 lever.

Creating a three week assessment calendar. Action Step 2
The campus CAS, campus administration and core content
teachers will meet during PLC to create an assessment
calendar.

Designing of action plans that properly address
deficiencies. Action Step 3

Data Dialogue meetings will be scheduled following
formative assessments and action plans will be articulated
and discussed to ensure proper action steps are taken.

Step 1 Details Reviews
Action Step 1: All core content teachers will be provided with a common campus template that include key
practices of the ESF 5.3 lever, with differentiated training for those new to the data analysis process.

Evidence Used to Determine Progress: use of data dialogue form in PLCs
Person(s) Responsible: CAS, campus administration, teachers
Resources Needed: data dialogue form, student assessment data
Addresses an Identified Challenge: Yes

Start Date: September 26, 2022 - Frequency: Ongoing - Evidence Collection Date:
November 30, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 2 Details Reviews
Action Step 2: The campus CAS, campus administration and core content teachers will meet during PLC
to create an assessment calendar including windows for data analysis and corrective instruction action
plans.

Evidence Used to Determine Progress: assessment calendar
Person(s) Responsible: CAS, campus administration
Resources Needed: assessment windows
Addresses an Identified Challenge: Yes

Start Date: September 23, 2022 - Frequency: One Time - Evidence Collection Date:
November 30, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:
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Step 3 Details Reviews
Action Step 3: Data Dialogue meetings will be scheduled following formative assessments and corrective
instruction action plans will be formulated and documented to ensure proper action steps are taken.

Evidence Used to Determine Progress: data dialogue form
Person(s) Responsible: CAS, campus administration, core teaching staff
Resources Needed: student assessment data, data dialogue form, assessment calendar
Addresses an Identified Challenge: Yes

Start Date: September 26, 2022 - Frequency: Ongoing - Evidence Collection Date:
November 30, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 4 Details Reviews
Action Step 4: CAS and campus administration will facilitate the communication and implementation of
student data trackers for reading and math to foster student ownership and goal-setting.

Evidence Used to Determine Progress: classroom tracking artifacts, hallway artifacts
Person(s) Responsible: CAS, campus administration, all core teachers
Resources Needed: student assessment data, data trackers
Addresses an Identified Challenge: No

Start Date: October 11, 2022 - Frequency: Ongoing - Evidence Collection Date: November
30, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 5 Details Reviews
Action Step 5: The Principal will attend Covey 4 Essentials of Leadership Training , including leadership
steps around monitoring student progress, at Region 16 ESC Sep 29-30, and will determine what portions
of the training to share with teachers and staff.

Evidence Used to Determine Progress: Attendance at Covey and turnaround plan development
Person(s) Responsible: Principal and CAS
Resources Needed: Covey materials
Addresses an Identified Challenge: No

Start Date: September 20, 2022 - Frequency: One Time - Evidence Collection Date:
November 1, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:
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Step 6 Details Reviews
Action Step 6: The district will support the purchase of Chrome books for the purpose of student access to
aligned curriculums, including literacy skill development, with the intent of using online progress
monitoring trackers, as well as determining the root causes (diagnostic) as to why students may not have
learned concepts.

Evidence Used to Determine Progress: Online curricular trackers
Person(s) Responsible: Principal, CAS, DCSI
Resources Needed: Chrome books
Addresses an Identified Challenge: No

Start Date: September 16, 2022 - Frequency: One Time - Evidence Collection Date:
November 30, 2022
Funding Sources: Chrome books - 6300-Supplies and materials - $23,000

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Bowie 6th Grade Campus - TIP
Generated by Plan4Learning.com 18 of 27

Campus #188901052
October 20, 2022 9:50 AM



Cycle 2 - (Dec – Feb)
Did you achieve your student performance data goals? Why or why not?:

1. Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.

Implementation Level: Planning for Implementation
Key Practices: Daily lesson-level, unit, and interim assessments are administered to determine if students learned what was taught. Assessments are at the appropriate level of
rigor and aligned to TEKS and instructional materials. Time for reteach is built into the scope and sequence. • High-quality instructional materials are consistently used across
classrooms, including resources intentionally designed to meet the needs of students with disabilities and English learners, along with other student groups with diverse
needs. • Campus instructional leaders frequently review how teachers internalize, modify and use lesson plans, providing feedback and lesson planning support regarding
alignment to the scope and sequence, the standards and the expected level of rigor.
Rationale: Bowie 6 was identified as Comprehensive in 2019 and as Comprehensive Reidentified in 2022.   We see a definite need for high quality and aligned materials to
enhance the rigor of instruction and improve student performance.  By focusing on  high quality and aligned instructional materials and assessments, daily lessons, instructional
materials, and assessments will be high quality, will align to state standards and to state assessments.  This alignment will have a significant impact on the execution of quality
instruction, while supporting an increase in student outcomes for ELA and Math.
Who will you partner with?: Other
How will you build capacity in this Essential Action? All Teachers will be provided initial and ongoing training and support using Amplify (RLA) and Carnegie (Math)
curriculums.  Campus administration, CAS and district CORE will conduct observations and provide feedback for ongoing growth.   PLC time each day will be be provided to
allow teachers an opportunity  to internalize and rehearse lessons.  Coaching walks will be conducted frequently to ensure implementation fidelity and to provide feedback. 
Region 16 ESC will offer school improvement support.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: Communication of the TIP will be provided to all stakeholders through
faculty, parent and community meetings. To create buy-in, the Bowie 6 staff will participate in data analysis, and campus professional development.  Parent and community
members will  have an opportunity to provide input during scheduled meetings.  Students will receive communication through tier 1 instruction, intervention groups, and growth
conversations.
Desired Annual Outcome: By the end of the 2022-2023 school year all math and reading teachers will be able to implement the Amplify and Carnegie curriculums to fidelity,
and with level of effectiveness. As a result Bowie 6 will increase overall STAAR performance  MEETS (29%-40%) and MASTERS (10%-15%) on the 2023 STAAR test.
District Commitment Theory of Action: If the district continues to provide support to the campus through relevant training and high-quality resources, then the administration
and the CAS will be able to continue to coach and support teachers with evidenced-based feedback that will enable teachers to develop a more thorough understanding of the
curriculums.

Desired 90-day Outcome: By the end of February 2023, 75% of reading and math teachers will demonstrate a proficient level of implementation of the aligned curriculums as
measured by walkthroughs, formal evaluations, and formal student assessment data.

District Actions: The DCSI, principal supervisor, and district core curriculum math and reading specialists will support the campus goals by providing curriculum resources and
collaborative opportunities.

Did you achieve your 90 day outcome?:

Why or why not?:

Bowie 6th Grade Campus - TIP
Generated by Plan4Learning.com 19 of 27

Campus #188901052
October 20, 2022 9:50 AM



Cycle 2 - (Dec – Feb)

2. Essential Action 5.3: Data-driven instruction.

Implementation Level: Planning for Implementation
Key Practices: Campus instructional leaders review disaggregated data to track and monitor the progress of all students and provide evidence-based feedback to
teachers. • Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the root
cause as to why students may not have learned the concept, and create plans for instructional adjustments. • Teachers (with content and grade-level teams whenever possible)
have protected time build into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective instructional
strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing acceleration. • Student progress
toward measurable goals (e.g., % of class and individual student mastering of objectives, individual student fluency progress, etc.) is visible in every classroom and throughout
the school to foster student ownership and goal setting.
Rationale: Ongoing tracking and monitoring of student progress is critical in evaluating instruction and student learning.  Corrective action planning ensures that instruction is
varied to meet the diverse needs of all students and provides a targeted approach to closing identified learning gaps. Based on feedback from the ESF-D, campus instructional
leaders need to determine conceptual and procedural gaps between student work and developed exemplars. Although teachers and campus instructional leaders are tracking
student progress via data charts, there is a need to foster student ownership of learning through progress monitoring and goal setting.  Bowie 6 is rated at the partial
implementation level (Level 4) based on the Reflective Prioritization Activity (RPA).  The campus chose to continue with EA 5.3 as priority focus area to build teacher capacity
and to increase student performance through strengthening the data driven instructional process.
Who will you partner with?: Other
How will you build capacity in this Essential Action? Bowie 6 will formatively assess students every three weeks to evaluate instruction and learning.  Bowie 6 reading and
math teachers will participate in Data Dialogue meetings with the Curriculum Assessment Specialist (CAS) to identify strengths, weaknesses and trends in student data and to
create reteach action plans.  Instructional leaders will review action plans and monitor teacher actions through coaching walks.  ESC 16 will provide targeted coaching for the
principal and instructional coach in the process of data driven instruction to build internal capacity.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: Accountability training for campus staff was provided by district
leadership, with an emphasis on creating buy-in based on campus data.  All Bowie 6 staff will engage in Data Analysis-to-Action activities where they will disaggregate campus
assessment data.  They will identify targeted areas and strategies to address those areas.  This will provide a model for future data-driven decision making.  The TIP will be
communicated at scheduled parent and community meetings, seeking input and feedback.  The TIP, 5.3, will be communicated to students through progress monitoring and
individual student outcomes of assessments.
Desired Annual Outcome: By the end of the 2022-2023 school year, 100% of core content teachers will consistently analyze data, identify trends, and plan for reteach
according to the success criteria in 5.3 as evidenced by progress monitoring through classroom data trackers.  Data-Driven instruction will result in all students, especially 
economically disadvantaged, special education and English Learners performing at the Meets Grade Level performance standard on the math and reading STAAR assessments.
We will sustain Level 4/Partial Implementation on 5.3 with most (at least half) of the key practices substantially in place and functioning.
District Commitment Theory of Action: If the DCSI, principal supervisor, and district core content coordinators coach on data driven dialogues directly tied to student
outcomes and provides systems for identifying and supporting student learners, then the campus will be able to establish strong data-driven instruction practices, improve the
quality and frequency of use of lesson plans and formative assessments, and campus leaders will more frequently, effectively, and with greater role clarity engage in instructional
leadership activities.

Desired 90-day Outcome: By the end of February 2023, 75% of reading and math teachers will be implementing data-driven instructional practices including tracking student
progress and using corrective instructional action plans as measured by TTAP and formative assessment data.

District Actions: The DCSI, principal supervisor, and district core curriculum math and reading specialists will support the campus goals by providing differentiated training
and support in implementation of data-driven instructional practices following interim and TTAP assessments.

Did you achieve your 90 day outcome?:
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Why or why not?:
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Cycle 3 - (Mar – May)
Did you achieve your student performance data goals? Why or why not?:

1. Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.

Implementation Level: Planning for Implementation
Key Practices: Daily lesson-level, unit, and interim assessments are administered to determine if students learned what was taught. Assessments are at the appropriate level of
rigor and aligned to TEKS and instructional materials. Time for reteach is built into the scope and sequence. • High-quality instructional materials are consistently used across
classrooms, including resources intentionally designed to meet the needs of students with disabilities and English learners, along with other student groups with diverse
needs. • Campus instructional leaders frequently review how teachers internalize, modify and use lesson plans, providing feedback and lesson planning support regarding
alignment to the scope and sequence, the standards and the expected level of rigor.
Rationale: Bowie 6 was identified as Comprehensive in 2019 and as Comprehensive Reidentified in 2022.   We see a definite need for high quality and aligned materials to
enhance the rigor of instruction and improve student performance.  By focusing on  high quality and aligned instructional materials and assessments, daily lessons, instructional
materials, and assessments will be high quality, will align to state standards and to state assessments.  This alignment will have a significant impact on the execution of quality
instruction, while supporting an increase in student outcomes for ELA and Math.
Who will you partner with?: Other
How will you build capacity in this Essential Action? All Teachers will be provided initial and ongoing training and support using Amplify (RLA) and Carnegie (Math)
curriculums.  Campus administration, CAS and district CORE will conduct observations and provide feedback for ongoing growth.   PLC time each day will be be provided to
allow teachers an opportunity  to internalize and rehearse lessons.  Coaching walks will be conducted frequently to ensure implementation fidelity and to provide feedback. 
Region 16 ESC will offer school improvement support.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: Communication of the TIP will be provided to all stakeholders through
faculty, parent and community meetings. To create buy-in, the Bowie 6 staff will participate in data analysis, and campus professional development.  Parent and community
members will  have an opportunity to provide input during scheduled meetings.  Students will receive communication through tier 1 instruction, intervention groups, and growth
conversations.
Desired Annual Outcome: By the end of the 2022-2023 school year all math and reading teachers will be able to implement the Amplify and Carnegie curriculums to fidelity,
and with level of effectiveness. As a result Bowie 6 will increase overall STAAR performance  MEETS (29%-40%) and MASTERS (10%-15%) on the 2023 STAAR test.
District Commitment Theory of Action: If the district continues to provide support to the campus through relevant training and high-quality resources, then the administration
and the CAS will be able to continue to coach and support teachers with evidenced-based feedback that will enable teachers to develop a more thorough understanding of the
curriculums.

Desired 90-day Outcome: By the end of May 2023,  90% of reading and math teachers will demonstrate a proficient level of implementation of the aligned curriculums as
measured by walkthroughs, formal evaluations, and formal student assessment data.

District Actions: The DCSI, principal supervisor, and district core curriculum math and reading specialists will support the campus goals by providing curriculum resources and
collaborative opportunities, including the facilitation of math and reading interim assessment data reviews.

Did you achieve your 90 day outcome?:

Why or why not?:

Did you achieve your annual outcome?:
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Cycle 3 - (Mar – May)

2. Essential Action 5.3: Data-driven instruction.

Implementation Level: Planning for Implementation
Key Practices: Campus instructional leaders review disaggregated data to track and monitor the progress of all students and provide evidence-based feedback to
teachers. • Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the root
cause as to why students may not have learned the concept, and create plans for instructional adjustments. • Teachers (with content and grade-level teams whenever possible)
have protected time build into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective instructional
strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing acceleration. • Student progress
toward measurable goals (e.g., % of class and individual student mastering of objectives, individual student fluency progress, etc.) is visible in every classroom and throughout
the school to foster student ownership and goal setting.
Rationale: Ongoing tracking and monitoring of student progress is critical in evaluating instruction and student learning.  Corrective action planning ensures that instruction is
varied to meet the diverse needs of all students and provides a targeted approach to closing identified learning gaps. Based on feedback from the ESF-D, campus instructional
leaders need to determine conceptual and procedural gaps between student work and developed exemplars. Although teachers and campus instructional leaders are tracking
student progress via data charts, there is a need to foster student ownership of learning through progress monitoring and goal setting.  Bowie 6 is rated at the partial
implementation level (Level 4) based on the Reflective Prioritization Activity (RPA).  The campus chose to continue with EA 5.3 as priority focus area to build teacher capacity
and to increase student performance through strengthening the data driven instructional process.
Who will you partner with?: Other
How will you build capacity in this Essential Action? Bowie 6 will formatively assess students every three weeks to evaluate instruction and learning.  Bowie 6 reading and
math teachers will participate in Data Dialogue meetings with the Curriculum Assessment Specialist (CAS) to identify strengths, weaknesses and trends in student data and to
create reteach action plans.  Instructional leaders will review action plans and monitor teacher actions through coaching walks.  ESC 16 will provide targeted coaching for the
principal and instructional coach in the process of data driven instruction to build internal capacity.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: Accountability training for campus staff was provided by district
leadership, with an emphasis on creating buy-in based on campus data.  All Bowie 6 staff will engage in Data Analysis-to-Action activities where they will disaggregate campus
assessment data.  They will identify targeted areas and strategies to address those areas.  This will provide a model for future data-driven decision making.  The TIP will be
communicated at scheduled parent and community meetings, seeking input and feedback.  The TIP, 5.3, will be communicated to students through progress monitoring and
individual student outcomes of assessments.
Desired Annual Outcome: By the end of the 2022-2023 school year, 100% of core content teachers will consistently analyze data, identify trends, and plan for reteach
according to the success criteria in 5.3 as evidenced by progress monitoring through classroom data trackers.  Data-Driven instruction will result in all students, especially 
economically disadvantaged, special education and English Learners performing at the Meets Grade Level performance standard on the math and reading STAAR assessments.
We will sustain Level 4/Partial Implementation on 5.3 with most (at least half) of the key practices substantially in place and functioning.
District Commitment Theory of Action: If the DCSI, principal supervisor, and district core content coordinators coach on data driven dialogues directly tied to student
outcomes and provides systems for identifying and supporting student learners, then the campus will be able to establish strong data-driven instruction practices, improve the
quality and frequency of use of lesson plans and formative assessments, and campus leaders will more frequently, effectively, and with greater role clarity engage in instructional
leadership activities.

Desired 90-day Outcome: By the end of May 2023, 90% of reading and math teachers will be implementing data-driven instructional practices including tracking student
progress and using corrective instructional action plans as measured by TTAP, interim, STAAR and formative assessment data.

District Actions: The DCSI, principal supervisor, and district core curriculum math and reading specialists will support the campus goals by providing relevant STAAR review
support based on student data and collaborative opportunities, including the facilitation of math and reading interim & STAAR assessment data reviews.

Did you achieve your 90 day outcome?:
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Why or why not?:

Did you achieve your annual outcome?:
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Cycle 4 - (Jun – Aug)
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Campus Grant Funding Summary
6100-Payroll

Cycle Essential Action Step Resources Needed Account Code Amount
1 1 6 Stipends for teaching staff $5,210.00

Sub-Total $5,210.00

Budgeted Budget Object Code Amount $15,632.00

+/- Difference $10,422.00

6300-Supplies and materials
Cycle Essential Action Step Resources Needed Account Code Amount

1 1 6 Supplies for academy $2,500.00

1 2 6 Chrome books $23,000.00

Sub-Total $25,500.00

Budgeted Budget Object Code Amount $27,368.00

+/- Difference $1,868.00

Grand Total Budgeted $43,000.00

Grand Total Spent $30,710.00

+/- Difference $12,290.00
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Student Data
Student Achievement and Closing the Gaps

Core Metrics Sub Metrics Grade Student
Group

Subject
Tested

Performance
Level

Summative
Assessment

2023 Student
Count

% of Assessments

2021
Results

2022
Results

2022 Participation
Rates

Cycle 1 Cycle 2 2023 Accountability
Goal

Assessment
Type

Formative
Goal

Actual
Results

Assessment
Type

Formative
Goal

Actual
Results

Summative
Goal

Actual
Results

Student
Achievement

# of Students at Approaches, Meets,
and Masters

6th All Reading Approaches STAAR 375 59 65 N/A Interim
Assessment 65 Interim

Assessment 70 75

6th All Reading Meets STAAR 375 21 32 N/A Interim
Assessment 30 Interim

Assessment 35 40

6th All Reading Masters STAAR 375 6 12 N/A Interim
Assessment 8 Interim

Assessment 12 15

6th All Mathematics Approaches STAAR 375 68 72 N/A Other 65 Other 72 75
6th All Mathematics Meets STAAR 375 26 26 N/A Other 30 Other 35 40
6th All Mathematics Masters STAAR 375 7 7 N/A Other 8 Other 12 15

Closing the
Gaps

Focus 1 Academic Achievement 6th All Students ELA N/A ELA N/A 21 32 100 Interim
Assessment 30 Interim

Assessment 35 40

Focus 2 Academic Achievement 6th All Students Mathematics N/A Mathematics N/A 26 26 100 Other 30 Other 35 40

Focus 3 Academic Growth Status 6th Econ
Disadv ELA N/A ELA N/A 57 64 100 Interim

Assessment 65 Interim
Assessment 70 75

Focus 4 Academic Growth Status 6th Econ
Disadv Mathematics N/A Mathematics N/A 68 72 100 Other 65 Other 70 75

Academic Growth
Core Metrics Sub Metrics Grade Summative Assessment 2023 Total # of Evaluated Students Percentage of Students 2022 Results Cycle 1 Formative Goal Cycle 1 Actual Results Cycle 2 Formative Goal Cycle 2 Actual Results Summative Goal Summative Actual Results

Academic Growth

ELAR All STAAR 375

Did Not Meet 35 35 30 25
Approaches 65 65 70 75

Meets 32 30 35 40
Masters 12 8 12 15

Math All STAAR 375

Did Not Meet 28 35 28 25
Approaches 72 65 72 75

Meets 26 30 35 40
Masters 7 8 12 15
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