
DEAC Minutes - December 20, 2016 

 

Present: Dana Bolin, Doug Fairchild, Gina Lewis, Holly McLean, Jackie Mercer, Janelle Johnson, Justin 
Ruiz, Kellie Krahn, Kellie Neeley, Malory Brown, Marquis Morasky-Whetstone, Melody McGuire, Nadia 
Roldan, Renee McCown, Rodolfo Soleyjacks, Mitzi Malcolm, Tammy Kerr, Teresa Soria, Wanda LaPlount, 
Casey Newman, Kaci Himes, Christy Cox, Aaron Phillips, Jessica Mitchell, Courtney Nelson, Matthew 
Matuza, Robert Vasquez, Melissa Schooler, Martha Bourquin, Lesley McCoy, Stephanie Brock, Shannon 
Snyder, Kimberly Romero, Sandy Whitlow, Andrea Gulley.  

The meeting started promptly at 4:30 pm. 

Sandy Whitlow welcomed new members. She informed the Committee about the vacancy that was left 
open after elections were over. DEAC can appoint a person to fill the vacancy or leave it vacant. The 
Committee decided to ask those eligible members who served in the position last year to serve again.  
Those who were interested were asked to respond to Sandy.  DEAC will vote by ballot at the next 
meeting. 

Sandy handed out calendar points of consideration and a calendar draft. Sandy stated that the draft was 
a starting point only and changes could be made.  DEAC members discussed calendar items, including 
students beginning school on a Wednesday, having a full week for Thanksgiving holiday, balancing 
semesters, including several early release days for staff development, and having fall and spring staff 
development days.  Sandy will take the agreed upon suggestions and create new calendar draft(s) for 
the next meeting.  She encouraged committee members to visit with teachers, community members, 
and parents to garner input.  Sandy pointed out that committee members could bring calendar drafts, as 
well.  The DEAC members whose term expired in December 2016 were excused. 

For the remaining members, Sandy Whitlow explained they would serve as the District of Innovation 
committee, and briefly reviewed their responsibilities on that committee.  The AISD Board of Trustees 
directed the DOI committee to develop a plan that would pertain to local needs regarding the school 
start dates, the school end dates, and pre-kindergarten minutes.  TEA utilizes DOI as a means for local 
control and flexibility.  Law requires school start date for students to be no earlier than the fourth 
Monday in August, the end date to be no earlier than May 15, and pre-k minutes to be a minimum of 
37,800 minutes.  Sandy introduced Andrea Gulley, general counsel for AISD.  Andrea explained the steps 
required for a local school district to become District of Innovation and develop a plan.  Ms. Gulley 
answered questions from committee members.  The committee was asked to review a draft template 
before the first District of Innovation meeting in January, in order to have time to become familiar with 
the information in order to draft the plan at the next meeting. 

The meeting adjourned at 5:37 pm.   

 

  


