
Districtwide Educational Advisory Council (DEAC) Meeting Minutes
September 27, 2022
ESC Board Room

Members Present: Tori Blankenship, Sarah Kay Brent, Michelle Carnahan, Doyle Corder, Martin Diaz,
Alicia Elizondo, David Gibson, Layton Martin, Lynne McLaughlin, Mindy Montano, Leigh Morgan,
Mary Guerrero Perez, Aaron Phillips, Hanna Podzemny, David Price, Kali Purselley, Heather Sutton,
Micah Timmons, Dr. Mackenzie Weir.

Not Present but Emailed Input: Aaron Phillips and Dalea Tatum

Also Present: Kevin Phillips, Debbie Chapman, Yadira Garcia, and Superintendent’s Ambassadors
Ja’Zhana Henderson, Addison Newman, Elijah Hamilton, and Katie Conley.

I. Call to Order and Roll Call

A. The meeting was called to order at 4:30 p.m. by Kevin Phillips.

B. Kevin Phillips introduced the four high school students with Superintendent’s Ambassadors
present at the meeting in a leadership and advisory capacity. Phillips mentioned that the
description of who constitutes the DEAC Committee is in policy and may need to be revised to
include students in the future.

II. New Business
A. Review and Provide Guidance on the Preference of the Committee Regarding Staff

Members Who Have Changed Job Roles on the DEAC Committee

i. Kevin Philliips discussed the committee roster, changes in job roles, how spots are voted on,
and re-elections. He asked the members present to send him contact information for anyone they
think would be interested in serving on the committee as a parent, community or business
representative.

ii. Kevin Phillips also clarified the difference between a parent, community, and business
representative, i.e. a parent representative MUST be a parent; however, a community and
business representative does not have to be a parent but can be.

iii. Revisions on the roster will be made and presented to the committee at the next meeting.

B. Review and Provide Input on the Revised District Improvement Plan

i. A draft copy of the District Improvement Plan was emailed to the DEAC committee members
for their review prior to the in-person meeting.



ii. Discussion was had over the listed District goals, performance objectives, and strategies.
Several members offered suggested revisions that Kevin Phillips will discuss with Debbie
Chapman and other staff. Kevin Phillips also received feedback via email from two committee
members.  The email feedback will be considered for addition or revision as well.

iii. Kevin Phillips asked the members present to continue reviewing the District Improvement
Plan and email him with any additional questions and/or suggestions.

III. Adjourn

A. The meeting was adjourned at 6:10 p.m.

Minutes respectfully submitted by: Yadira Garcia, AISD Community Liaison


