
Districtwide Educational Advisory Council (DEAC) Meeting Minutes 
October 26, 2020 

Meeting Conducted Via Google Meet 
 
Members Present: Mark Artis, GayLynn Bonjour, Jo Brown, Sarah Caviness, Kelley Farris, Amanda 
Head, Tiffany Hooker, Edie Hurley, Katie Hurt, Dulcina Hurtado, Amanda Kelleher, Janelle Johnson, 
Danielle Lavender, Robin Malone, Layton Martin, Dalia Mireles, Leigh Morgan, Casey Newman, Aaron 
Phillips, Gloria Roberts, Dalea Tatum, Leslee Weaks, Lainie Whitehead, Dawn Williams, Jo Beth 
Wilson. 
 
Also Present: Kevin Phillips, Jay Barrett, Doug Loomis, Pecos Shafer. 
 
I. Call to order and roll call 
 

A. The meeting was called to order at 4:35 p.m. by Kevin Phillips. 
 
II. New Business 
 

A. Upcoming DEAC Nominations & Election Information 
 

i. The DEAC committee has 10 openings: 
● 2 elementary Districtwide teachers 
● 2 cluster-based elementary teachers 
● 1 high school Districtwide teacher 
● 5 district or campus level non-teaching spots. 

 
The committee has some parent, business, and community member openings coming up, but some 
of these individuals have said they would be willing to consider serving another term. Kevin wants 
to pursue retaining those individuals if they would like to remain for another term. Kevin asked if 
anyone on the committee would give him feedback on that idea. Kevin will be talking with current 
non-staff members to gauge their interest in returning. For those who are staff members and are set 
to rotate off, you can seek to serve another term but if you have served 2 consecutive terms you 
have to sit out for 1 term. 
 
ii. Feedback by members: Aaron Phillips, Mark Artis, and Dawn Williams say they believe they 
have to sit out a term. Katie Hurt said she has moved from teacher to CAS and asks if that opens up 
her spot? Several members replied that they believe this is a good idea if parent, business, and 
community members would like to seek another term. 

 
B. Update on Career Academy 
 

i. Kevin explained the Board Policy CW-LOCAL and a CW Regulation that guides the District with 
the naming of facilities such as schools, buildings that are on school grounds, athletics facilities, 
etc. Kevin provided members with a brief recap of that procedure. 
 
For example, schools are usually named after the residential neighborhood the school is located 
within. Sometimes a school is named after a street the school is located on, or sometimes the school 
is named after an adjacent neighborhood. We have middle schools named after Texas historical 
figures, and high schools are generally named after geographical landmarks and other cultural icons 
of our area. A specialty campus may be named after a deceased national figure, or for a trade skill 



for which the school is designed, and another example is naming something after an individual 
person or business who makes a major financial contribution. Kevin will email the Board Policy 
and the regulation to DEAC members for their review. 
 
In many situations such as this, the AISD Superintendent creates a committee consisting of an 
executive team that can include the Superintendent, campus administrators, District teachers, and/or 
marketing professionals. 
 
The former Hastings Distribution Center building on Plains Blvd. is the location of the construction 
site project that’s underway and has been for some time now. 
 
ii. Jay Barrett presented to members. There are 41 weeks, counting this week, until the new 
academy opens in August. A marketing firm was selected several months ago to assist the District 
with research/surveys/development of an official name and branding of the academy. All students 
from all parts of the District can attend. There will be 9 different schools, and there will be about 35 
unique pathways for students to pursue within those 9 schools. 
 
This process involved surveys to gather feedback. There were 827 surveys returned to us that 
provided 474 proposed names. There had been approximately 100 people involved with the 
consideration of those names--then brainstorming sessions based on those discussions with those 
individuals--and then finally the process narrowed down to the name that was unanimously 
approved by the committee. The name has been vetted in many ways and by many individuals. 
 
Jay presented a shared screen to the members, displaying for them the proposed brand guide that 
shows logos and colors. He also described to members the components of the name and logo. 
 
iii. Members were asked for feedback and questions. 
 
Feedback and Questions: 
 
Doug Loomis: Mr. Loomis expressed his appreciation for the hard work and effort by everyone 
involved. 
 
Robin Malone: How many surveys were sent out and to whom? Jay Barrett: The surveys were 
sent to our AACAL community, students, teachers, parents, and businesses in the community that 
we partner with. 1500 emails were sent, and we received a good number of those back: 827 
returned with feedback. 
 
Mark Artis: Are we going to keep the disciplines or programs of AACAL? Jay Barrett: We are 
morphing AACAL into the new academy. We are growing enough that we are transitioning into a 
new name and brand, as well as from offering 3 programs of study into 9 schools with 35 unique 
pathways for students to pursue. 
 
Jo Wilson: This is so exciting for Amarillo! I love the name and the symbols! It's great! 
 
Layton Martin: Thank you for your work with this! 
 
Janelle Johnson: Caprock hosts an Elective Fair at the end of school. Parents are always asking 
questions when they see the booths. Having a table to provide information there as well would 
benefit parents too. 



 
Robin Malone: Will we be able to have certain names on areas or wings throughout the new 
campus in the future? Jay Barrett: Yes, an idea is to provide businesses with an opportunity to 
come alongside us and provide donations to help us brand, for example naming the schools. We 
will have a robotics and drone coliseum on the new campus, and someone could come along and 
name that area of our facility. Something to consider is a multi-year period for naming rights, for 
example. We are being very cautious about that because we only work with reputable entities, and 
it’s not about the dollar. It’s about working with good people with good track records that help us 
with education. So it’s much more about that aspect than the dollar. 
 
Robin Malone: What are the next steps? Kevin Phillips: If DEAC is good with it, then we take 
this as an agenda item to our Board of trustees later this week. 
 
Robin Malone: Jay, can you explain to the members what happens next if the trustees approve the 
name? What would be next in the branding process? Jay Barrett: There will be a preliminary or 
initial website, which is a placeholder for a website to come, and also a Facebook page for 
communications efforts, and we would begin marketing our materials to middle school students. On 
our website there will be opportunities for visitors to submit their email address to keep up with the 
progress of the academy as it continues to grow and be built. Robin Malone: Robin conveyed to 
Jay how much she is thankful for the hard work and collaboration of so many individuals who took 
part in making this possible. 
 
Doug Loomis: There will be a ribbon cutting ceremony coming in the next 10 to 15 days or so that 
helps us market this to our District families and the Amarillo community. 
 
Janelle Johnson: What marketing is planned to get parents to know about it? Jay Barrett: The 
website is a big part of that. We will also send emails to parents through our District notification 
email system, and in early November we have meetings set with high school administrators and 
counselor teams to let them know how to advise students for next year’s course enrollment at the 
new academy. We’ll be going into middle schools to let students know more about the schools and 
35 pathways offered within the academy. Within a 2-year period we want those running at as much 
capacity as possible. Pop sockets and other branded items that appeal to the middle school 
audience, mail outs to parents, and many other efforts to get students and parents aware of the new 
academy. There’s a lot of work to do over the next 41 weeks. 
 
Dalia Mireles: We have a large group of Spanish speaking parents and other languages. Will this 
be marketed in other languages? Jay Barrett: Yes, it will. 
 

iv. Kevin asked members to go into the chat area and comment with a Yes or a No for the 

proposed name of the academy. 

 
III. Adjourn 
 

A. The meeting was adjourned at 5:17 p.m. 
 
Minutes respectfully submitted by: Pecos Shafer, Multimedia Manager 


