
Districtwide Educational Advisory Council (DEAC) Meeting Minutes
March 24, 2021

Rod Schroder ESC Board Room

Members Present: Mark Artis, GayLynn Bonjour, Michelle Carnahan, Christi Hancock, Edie Hurley,
Katie Hurt, Danielle Lavender, Layton Martin, Lynne McLaughlin, Dalia Mireles, Todd Moore, Leigh
Morgan, Hanna Podzemny, Dalea Tatum, Daneen Velasquez, Leslee Weaks, Dr. Mackenzie Weir, Dawn
Williams.

Also Present: Kevin Phillips, Doug Loomis, Pati Buchenau, Debbie Chapman, and Pecos Shafer.

I. Call to order and roll call

A. The meeting was called to order at 4:32 p.m. by Kevin Phillips.

II. New Business

A. District Improvement Plan Process & District Needs Assessment

i. Kevin and Debbie Chapman, AISD Director of Federal Programs and Grants, discussed the
District planning process for next year. Members were provided handouts, such as last year’s
District Improvement Plan Needs Assessment survey questions. Committee members were also
provided the most recent TAPR report and data from 2020-2021 beginning and middle of the year
student assessments.

ii. Members were asked to review and evaluate the survey questions from last year for consideration
of this year’s Needs Assessment survey. Please email your thoughts to Kevin, and he will relay that
feedback to Debbie Chapman.

B. District of Innovation & Bank Depository Contract

i. Pati Buchenau, AISD Deputy Superintendent and Chief Financial Officer, spoke to the committee
about the process of renewing the bank depository contract. The proposal is to remain with the bank
currently under contract. Next steps would be an amendment or a renewal created through AISD’s
District of Innovation Plan. The amendment or renewal would also require AISD Board of Trustees
approval before submission to TEA.

ii. The floor was open for discussion, and there was no discussion by members.

iii. The vote by DEAC committee members in attendance was unanimously in favor of pursuing
either an amendment or renewal of the DOI Plan with the bank depository as part of the DOI plan.
The next steps will be to send this recommendation in the appropriate form to the AISD Board of
Trustees for consideration.

C. August Exchange Day Idea/Brainstorm

i. An idea under consideration for this upcoming school year is to have August 2 and August 3
serve as exchange staff development days. If a staff member attends both of those days, it would be



an “exchange” situation so that the staff member would have the option to not attend the two staff
development days scheduled on October 11 and February 21 in the 2021-2022 school year.

ii. There are several challenges to consider, such as: a.) Logistics involved with in-person student
registration on campuses that might coincide with an August 2 and August 3 training event at a
campus location, b.) How do we navigate this opportunity for those who are already on contract  by
August 2 and August 3, and c.) The AISD Instructional Team would need to devote time and
resources to plan for and create the exchange day offerings.

This idea is still being considered and brainstormed at this time.

iii. Members discussed and provided feedback.

D. Future DEAC Meeting Dates: April 7, 2021 and April 21, 2021

April 7, 2021 and April 21, 2021 will be the next dates for DEAC meetings. Please check your
email for meeting invitations sent by Kevin Phillips.

III. Adjourn

A. The meeting was adjourned at 6:22 p.m.

Minutes respectfully submitted by: Pecos Shafer, Multimedia Manager


