
Districtwide Educational Advisory Council (D.E.A.C.) Meeting Minutes 

February 25, 2020 

Rod Schroder ESC Board Room 

Members Present:  

Gay Lynn Bonjour, Amanda Head, Katie Hunt, Edie Hurley, Janelle Johnson, Amanda Kelleher, 

Danielle Lavender, Jonathan Lloyd, Robin Malone, Layton Martin, Holly McElroy, Dalia 

Mireles, Leigh Morgan, Casey Newman, Aaron Phillips, Dalea Tatum, Daneen Velasquez, 

Aaron Ware, Leslee Weaks, Dawn Williams. 

Also Present:                                                                                                                                                                       

Kevin Phillips, Sam Holder, Debbie Chapman. 

 

I.  Call to order and roll call 

    A.  Meeting called to order at 4:15 by Kevin Phillips 

 

II. IDRA Meeting March 23, 2020, 1-4 PM, ESC Rm 312 

A.  Brief overview of IDRA and Focus Group challenge given by Kevin.  Group consisting of 

principals, assistant principals and teachers to better understand the underperforming 

groups in the district specifically African American. 

B. Make plans to be there and secure a sub if need.  If your principal has questions, please 

direct them to Kevin. 

 

III. High School ELAR Material Adoption 

A.  New TEKS for ELAR and textbook adoptions coming up. 

B. Teacher survey going out to complete to gather opinions on waiting a year to adopt 

textbooks until after working a year with the new TEKS.   

 

IV. Reading Practices and Reading Academies Update and Next Steps by Kevin and Sam 

A.  AISD proposal to be an approved provider was denied with no option to appeal.  We 

must enter into an MOU with an authorized provider.  Sam is contacting the providers to 

see which will be the best fit for AISD.  Region 16 is a provider we will contact. Provider 

training is next week. 

B. AISD plans to hire 4 cohort leaders out of the early childhood allotment.  In the blended 

model, 1 leader can work with 100 teachers and in the comprehensive model 60 teachers. 

Training 60-80 hours or 10 days.  Target 6-8 campuses for 2020-2021. 

C. Currently, Sam is leaning toward the comprehensive model. 

D. Questions addressed by Kevin and Sam 

a. Which grade levels are trained?  Depends but we need to remember, if we only 

train K-3, this will restrict the movement of teachers within a campus.  Music/PE 

do not have to be trained. 

b. Why comprehensive and not the blended model?  We want a complete 

understanding of what is involved and build capacity at the 6-8 campuses then 



begin to front load the other district campuses.  This lets us works out the bugs the 

first year. 

c. Is there a targeted list of campuses?  Not at this time as that will be between the 

principal and the SBDM. 

d. Is there a pilot campus in Texas?  Read Grants in Texas last year with individual 

teachers not districts. 

e. How will Reading Academies differentiate for bi-lingual?  We do not know who 

the leaders with be nor the campuses at this time.  With 5 dual language 

campuses, that is a concern. 

f. Do we know what the artifacts will be with our ACC teachers teaching reading 

very differently?  Another reason to start small and know how to address the 

smaller specialized instructional groups in the district. 

g. Concern over Canvas for the blended learning platform?  No concern at all. 

h. We added days on the calendar for time for teachers, now that we are not a 

provider will this change?  Unsure at this time.  Not being an authorized provider 

takes away from our flexibility for sure. 

E.  HB 3 Called for reading practices to be surveyed  

a. AISD completed our survey but do not know if we will see the results 

b. Reading assessment considered I-station or free state assessment-depending on the 

assessments used could mean double testing for students. 

c. Phonics required through grade 3 under House Bill 3. 

d. Sam creating committees for reading practices, phonics, assessments. 

 

V.  District-Level Planning Committee Evaluation Process 

     A.  Kevin discussed the DEAC involvement in the district planning process for next year. 

     B.  Survey questions from last year handed out and committee asked to look over.  Send    

          Debbie Chapman or Kevin any ideas on what might be missing, additional data that we  

          may need to look at, etc. 

C.  Get these to us by March 6, 2020 as the survey will go out right after spring break. 

 

VI. Parent, Community, and Business Members of DEAC 

A. Kevin will talk to the names of the people that have been submitted to him to add to the 

DEAC committee.   

 

VII. Additional Question  

A.  The news mentioned changing the name of Carver.  Is the name changing? 

The Board of Trustees voted on February 24, 2020 to begin the process to explore a 

change to the names according to Board Policy CW (LOCAL). 

 

VIII. Adjourn 

A.  Meeting adjourned at 5:07 p.m. by Kevin Phillips. 

 

Minutes submitted by:  Debbie Chapman, Director of Federal Programs and Grants 


