
Districtwide Educational Advisory Council (DEAC) Meeting Minutes 
December 9, 2020 

Meeting Conducted Via Google Meet 
 
Members Present: Mark Artis, GayLynn Bonjour, Karen Callas, Kelley Farris, Amanda Head, Tiffany 
Hooker, Edie Hurley, Katie Hurt, Amanda Kelleher, Jonathan Lloyd, Robin Malone, Holly McElroy, 
Layton Martin, Dalia Mireles, Leigh Morgan, Casey Newman, Aaron Phillips, Gloria Roberts, Dalea 
Tatum, Daneen Velasquez, Aaron Ware, Dr. Mackenzie Weir, Dawn Williams. 
 
Also Present: Kevin Phillips, Doug Loomis, Jessica Cardenas, Lisa Morgan, and Pecos Shafer.  
 
I. Call to order and roll call 
 

A. The meeting was called to order at 4:30 p.m. by Kevin Phillips. 
 
II. New Business 
 

A. Reading Academies Update 
 

i. Our four Reading Academy specialists that AISD hired to carry out the training have done a 
phenomenal job. Their ability to monitor and adjust throughout the school year, and the ways they 
have performed the training, the trainers have done a great job of training and leading our group of 
240 teachers. There were eight schools involved in this first round of training, and we’re in 
discussion with them to gather input from each school’s principal which is ultimately gathered from 
the input given to the principals by teachers of those eight schools. This is to learn what worked 
well, what needs improvement, etc., which will then benefit the remaining AISD teaching staff as 
we move more groups of teachers through the Reading Academy training. We will revisit this with 
more updates in the January 2021 DEAC meeting(s). 

 
B. 2021-2022 School Calendar 
 

i. Kevin will be emailing each member a list of “Points of Consideration” to keep in mind as 
members consider each version of the 2021-2022 school calendar. 
 
ii. Members viewed drafts of the 2021-2022 calendar, and Kevin described each draft’s unique 
formulations of instructional days/minutes and other noteworthy points of consideration. 
 
iii. Feedback and Questions: 
 
There were several questions asked by DEAC members, and Kevin and Mr. Loomis gave 
preliminary answers to those questions. 
 
iv. Kevin expects DEAC to reconvene early January. Members will receive emails from Kevin 
regarding potential dates and times for the next meeting. Please reflect upon the 2021-2022 school 
calendar versions. Please email Kevin with input, questions about the various versions of the 
calendar, or for other assistance you might need. 

 
III. Adjourn 
 

A. The meeting was adjourned at 5:27 p.m. 



 
Minutes respectfully submitted by: Pecos Shafer, Multimedia Manager 


