
Districtwide Educational Advisory Council (DEAC) Meeting Minutes
August 11, 2021

Google Meet Virtual Meeting

Members Present: Heather Blythe, GayLynn Bonjour, Michelle Carnahan, Michelle Errington, Kelley
Farris, Edie Hurley, Amanda Kelleher, Layton Martin, Lynne McLaughlin, Leigh Morgan, Dalea Tatum,
Daneen Velasquez, Aaron Ware, and Dr. Mackenzie Weir.

Also Present: Kevin Phillips, Chris Tatum, Debbie Chapman, Kim Anderson, and Pecos Shafer.

I. Call to order and roll call

A. The meeting was called to order at 4:00 p.m. by Kevin Phillips

II. New Business

A. Student Code of Conduct

i. Minimal changes were made to the Student Code of Conduct. Kevin discussed those changes with
members. Those revisions were legal in nature and not local decisions that would have changed the
policies within the Code of Conduct.

ii. Kevin will email members the revised Code of Conduct and also the revised Student Handbook

iii. The floor was opened for discussion, and there was no member discussion on this topic

B. Renewal of District of Innovation

i. There will be an action item at the Monday, August 16, 2021 Board Meeting involving District of
Innovation. DEAC serves as our District of Innovation Committee, and we have a small number of
things in our current plan:

● We ask for relief from a state regulation about Start and Stop Times of a school year,
meaning when our school year can begin and end. This is so our District can have
flexibility as to when our school year can begin and end.

● We are asking for a waiver for the process of bank depositories
● We are asking for a waiver for Pre-K minutes. This waiver is not needed any longer and

will probably be removed from our plan.

A District of Innovation Plan is approved by TEA and must be periodically renewed, and we are
approaching the renewal deadline of Spring 2022 for our District of Innovation Plan. Our DEAC
committee will help make revisions and then vote on a recommendation for the renewal of our plan
that will then go to the Board for approval before it goes to TEA for their review and approval
process. We will formally begin that process by asking the Board at the Monday, August 16, 2021
meeting for permission as a DEAC committee to move forward with the review and discussion of
the current plan and then to discuss any revisions of the plan. DEAC will be doing some things
involving the plan over the next few months, and then a revised plan has to be posted, and then we
work towards the renewal deadline in early Spring 2022.

C. Appraisal Instrument for Assistant Principals in AISD



i. Kevin said our District will be making a shift in the instrument used for appraisals of assistant
principals. It is a state-recommended appraisal instrument for assistant principals, and it is similar to
the appraisal instrument for a principal. It does not have to be approved by the Board, and there is
also no action for DEAC to undertake. The new appraisal instrument for assistant principals better
aligns how an assistant principal is measured in their performance with how a principal is
measured. We believe this is a very positive change, and we will be communicating to our assistant
principals the changes to the appraisal instrument.

D. ESSER

i. Kevin reviewed with members the ESSER II budget summary, and also the ways in which
ESSER input was gathered from stakeholders

ii. Members discussed and provided feedback

III. Adjourn

A. The meeting was adjourned at 4:48 p.m.

Minutes respectfully submitted by: Pecos Shafer, Multimedia Manager


