“THIS IS US”




Mission Statement

The Continental School District will provide a community
environment in which all individuals are challenged to achieve
excellence in academics, character, and life skills.

Vision Statement

Building for the Future -
Learning, Cooperating, and Caring for all



Goal #1: Academic Rigor & Excellence
e Collaborate and support the district and school efforts in achieving an “A” rating from the state
e Ensuring resources are available
e Review NWEA MAP Growth data-quarterly
e Monitoring State Assessment annual growth

Goal #2: Safe and Orderly Learning Environment
e Provide all resources available to ensure all students have a safe environment in which to
learn

Goal #3: Financial Strength
e Maintain sound fiscal stewardship of financial resources consistent with board policies
e Provide support to the district Capital Needs Strategic Plan Budget.
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Goal #1: Academic Rigor & Excellence
e Establish high expectations for increased student performance as measured by the AASA
State Assessment.
- 10% of Continental Students Grades 3rd-8th as measured by the AASA, who were below
proficiency in June 2022, will move to proficiency and above in ELA and Mathematics by
June 2023.
- Continental School as measured by AASA will earn an “A” Letter grade by June 2025.
e Monthly Review Link IT/Concentra data
- 100% of Continental teachers will monitor weekly/bi-weekly student academic progress
using Standards Based Formatives as measured by NWEA MAP from August to May
2023.



Goal #2: Safe and Orderly Learning Environment
e Ensure the emotional needs of students are being met as measured by resources and supports the
unique needs of ALL students.

- 100% of Continental Staff will implement the Positive Behavior Intervention Support System to
create a positive social-emotional environment as measured by quarterly disciplinary reports,
student climate survey, and Frontline Domain 4 evidence through the 2022-2023 school year.

e Conduct a security audit (develop smart goals after board mtg.)

- Continental School will work with state local law enforcement agencies to conduct an annual
security audit.

e Increase the safety of the use of technology

- Student Digital Driver's License/ Student Cyber Security will be earned annually for all
students.

- Teacher Technology Usage form will be signed annually by all staff.



Goal #3: Financial Strength
e Maintain sound fiscal stewardship of financial resources
- Continental District Leadership Team will monitor expenditures of Federal and State
grants, monthly, using a Google monitoring spreadsheet during the 2022-23 school
year.
e Regularly monitor audit findings to address material weaknesses
- Continental District Leadership Team will meet monthly to monitor procedures
enlisted to eliminate material weaknesses annually.
e Develop a Capital Needs Strategic Plan Budget
- Continental Business and Finance Director will create and maintain a Capital Needs
Strategic Plan Budget that is informed by a Capital Budget Committee which will
meet quarterly during the 2022-23 school year.
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INSTRUCTION

- College & Career Readiness
- Positive Peer Influences

- Goal Setting & Monitoring

- Rigor for All




SYSTEMS

- Site/ District Team: Equity & Access
- Professional Learning

- Collective Agreements



LEADERSHIP

- Distributed Leadership
- Transparency

- Mutual Respect

- Communication




CULTURE

- High Expectations for All

- Positive Safe Learning Environment
- Family Community Involvement




Continental SMART Goals

10% of Continental Students Grades 3rd-8th as measured by the AASA, who were
below proficiency in June 2022, will move to proficiency and above in ELA and
Mathematics by June 2023.

100% of Continental teachers will monitor weekly/bi-weekly student academic
progress using Standards Based Formatives as measured by NWEA MAP from
August to May 2023.

100% of Continental Staff will implement the Positive Behavior Intervention Support
System to create a positive social-emotional environment as measured by quarterly
disciplinary reports, student climate survey, and Frontline Domain 4 evidence
through the 2022-2023 school year.



