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June 30, 2022 
 
 
Dear Patrons, 
  
As many of you may remember, the Board of Education hosted a series of stakeholder engagement sessions the spring 
of 2021. We had just decided to commit towards a future with USD 474 as an independent district providing education 
directly to PreK -8th grade while continuing our partnership with Kiowa County USD 422 to educate our high school 
students.  Our already relatively low district enrollment had taken a significant decline during the pandemic (2020-2021) 
for a variety of factors.  This decline in enrollment, if sustained, would put USD 474 in a position where we could no 
longer operate as an independent district within a few years. With the help of our community, parent and employee 
stakeholders, we developed key focus areas to guide our future decision-making.  Led by an outstanding administrative 
staff – Dr. Mary Jo Taylor, our part-time superintendent and Tayla Ellis, our full-time Principal – the Board has seen a 
season of great intentionality in making improvements in the following key focus areas developed from the meetings 
last fall: Communications, Relationships/Engagement, Resource Utilization and Student-Centered Programming. Here 
are some highlights: 
  
Resource Utilization: 

• While the overall cost may be a little higher, changing from one full-time superintendent/principal to two 
individuals sharing that load has improved, well, everything.  All of the strides made below could not have been 
done without Dr. Taylor, Mrs. Ellis and their outstanding support staff in the office.  

• We have moved the Recreation Board to its own entity with its own board.  This allows the BOE to focus on 
educational matters and provides us additional human resources for collaboration. 

• We have optimized grant opportunities to make improvements to the building with minimal capital outlay.  
Capital Outlay is a special fund of district dollars raised through taxes specifically for acquiring and maintaining 
buildings and other physical assets.  Through the ESSER program we are replacing classroom windows and 
making improvements to our heating and cooling systems at little cost to the district.  This will lead to increased 
comfort and energy efficiency. 

• We are initiating a Haviland Educational Foundation.  This 501(c)3 is in its early stages and its charter is under 
development.  If you are interested in serving on this board or being a benefactor, please contact BOE member 
Sharon Howard or Dr. Taylor. 

 
Relationships/Engagement: 

• One of the growing needs in our community is childcare and after-school care for working parents with small 
children.  We have made great strides in this area through partnerships with Kiowa County Economic 
Development and the Haviland Rec Commission. The old library/fitness center has been transformed into a 
daycare.  It is simply awaiting a final visit from the Fire Marshall so that it can open.  This daycare is 
independently operated by a licensed professional; Eco Devo and USD 474 have development memorandums of 
agreement to provide facilities and licensing support in order to make this happen. Eco Devo has also been 
instrumental in providing financial support through its funds and external grants and plans to help open multiple 
across the county. The Rec Commission has not located a new location for the fitness center at this time.  We 
thank them for prioritizing this great need and allowing the school to re-designate the space. 

• While many families and staff of Haviland Grade School enjoy the 4-day school schedule, there are some families 
and students who would benefit from organized activities on Fridays when we do not have classes during the 
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school year.  Haviland Grade School is working with the Recreation Commission to facilitate a full day of 
activities to fill those "Fun Fridays".  Planning is underway and more information will be available at enrollment. 

• All public schools are required to have a Site Council.  This is a group of parents and community members that 
meet a few times a year to learn more about what is going on at school and provide feedback.  Haviland’s Site 
Council has undertaken the additional role of a Parent-Teacher Organization.  Not only do they perform their 
Site Council duties, they also create opportunities for community-school engagement and provide additional 
support/resources to the teachers and the school. They collaborated with STUCO for the carnival this spring and 
provided a dragon-nacho meal. 

• For years, we have wanted to make our annual Play Day more community driven and better include the 
students at Barclay.  Through improved coordination with Barclay College, Play Day will be held September 22, 
2022, to avoid school breaks and events allowing BC students greater opportunity to participate. 

• Have you seen all the cars, people, and food trucks at the soccer field on Saturdays during the spring? Or at the 
ball diamonds on Wednesday nights during the summer? The community is fortunate to have great facilities for 
these activities and a Recreation Commission, college and school that collaborates to pull it off. 

• Below are the members of the representative entities discussed above.  It is impressive how many individuals 
commit time and energy to this school outside of their day-jobs. Thank them if you see them. 
 

   Board of Education 
o Diane Thompson, President 
o Jeremie Frazier, Vice President 
o Derek Brown 
o Sharon Howard 
o Lori Larsh 
o Rosie Troyer 
o Adam Weseloh 
o Ronda Brown, Clerk 

 
Haviland Recreation Commission 

o Royce Frazier, President 
o Tanner Huck 
o Brad Lingafelter 

o Shelly Barber, Secretary 
o Jeremie Frazier 
o Kaden Huck, Director 

 
Haviland Site Council/PTO officers 

o Jessica Brown, SC/PTO President 
o Todd Follette, SC/PTO Vice President 
o Mallorie Ballard, SC/PTO Secretary 
o Kalesha Weseloh, PTO Treasurer 
o Kay Unruh, SC/PTO Officer 

 
Haviland Educational Foundation (under development) 
Little Sprouts Day Care Kathy Koehn, Director 
Kiowa County Economic Development Julie Lyon, Director 

  
 
Student Centered Programming: 

• If you are on Facebook, you have probably seen promotions about the HGS after-school program.  This program 
was developed by the school to provide enrichment opportunities after school for students who need 
somewhere to go after school and for students who need or would enjoy additional after-school activities. 
Preschool teacher, Jana Hawkins, will direct it. 

• While providing student-centered programming has always been important at HGS, the State of Kansas 
accreditation program for schools emphasizes it as well. One area we are focusing on is improved Individual 
Plans of Study. Chelle Leininger, who serves as our school counselor, along with the Junior High teachers, will be 
working with JH students throughout the year to help identify areas of interest and develop ways to direct 
project based learning towards areas of interest.  

• As part of our accreditation, we will be focusing on Relationships and Relevance for our KESA year five 
accreditation. As a part of the accreditation piece, we have set goals to meet by the end of the year that relate 
those two R’s. They include a goal supporting our student's social emotional growth and our state assessment 
test scores. HGS has also joined the LEAD (Law Enforcement Against Drugs and Violence) Program.  Greensburg 
Chief of Police, Aaron Webb, and Kiowa County Deputy, Michael Tedder, lead the LEAD program. They come 
once a week and meet with a class to talk to them about drug and violence prevention. Along with that, they 
also teach students about peer pressure and bullying. The program promotes positive attitudes, behaviors, and 
relationships to resist negative peer pressure and influence.  

 



Communication:  The board has continued to use multiple mediums to communicate with patrons.  Our print VIA is still 
alive and now available online. We have focused on making improvements to our website, increased usage and 
efficiency of our text alerts, and our Facebook page has improved as well. 
  
Additionally, KSDE awarded USD 474 the 2021 Academically Prepared for Postsecondary Bronze Star Award.   Only 10 
school in Kansas received this level with only 1 school in the state ranking higher than Bronze. 
 
With all these great things happening, what is the outlook for the future?  Due to the stewardship efforts of the board 
and all district employees, the school has been able to save significantly over the last two years, increasing our 
contingency (aka rainy day) fund. We just concluded a great school year where parents and staff alike felt a great 
positive energy and sense of collaboration – brought about in no small part by a great collection of new and veteran 
staff members and by the peace of mind that came from having determined a direction forward. Seriously - just ask 
someone. I could write pages about the individuals whose commitment to this district and our kids make all the 
difference. Individuals who came out of retirement, who have full time jobs at Barclay and choose to fill a gap at HGS, 
who joined and stayed on our staff (and our board) knowing full well that each year going forward may look a little 
different than the last. To all of the employees of Haviland Grade School – I thank you. To all the parents of grade school 
students – I thank you for your belief in our “something special”, the joy your children bring into the building each day, 
and the home environment you provide that makes these kids great learners and citizens. 
 
Unfortunately, even after all the progress we have made, the district finds itself facing a critical moment this school year 
in determining our future. Without going into all the details related to school funding, I can easily summarize where we 
stand. The board is confident that we will be able to complete the 2022-2023 school year only slightly in the red, pulling 
a relatively small amount from our contingency/rainy day fund.  We will have a complete staff and complete class 
offerings, all of outstanding quality. We will have one combined classroom where, due to class sizes, combining provides 
an optimal educational experience for the students and an appropriate allocation of staffing resources. Our enrollment 
numbers this fall will be critical, as each student enrolled brings in upwards of $11,000 of funding for the following year 
to our school and ultimately to our community. Without a notable increase in enrollment by September 20, we will not 
be able to fund a fully staffed independent district the following 2023-2024 school year without diminishing our 
contingency fund to a critical level. Should this happen, the board and administration will continue to evaluate our 
options going forward, including merging with a neighboring district. Rest assured in knowing the board will respond in a 
manner that honors our commitment to the students, the staff, the community and the taxpayer. Decisions will be made 
quickly this fall for the benefit of all stakeholders.  Every member on the board is committed to having a quality school 
building operating in Haviland as long as possible. We are not done working for the children of the Haviland community. 
We believe in the educational experience our outstanding teachers, administrators and staff have created, and we look 
forward to welcoming back all students for the fall semester to experience the exciting changes and improvements at 
Haviland Grade School.  Every action we have taken in the last year, and those we take in the coming year, will 
contribute to the long-term success of a school in Haviland, regardless of its governance structure.  I truly believe that, 
and I am grateful to be doing this with all of you. 
  
Diane Thompson 
President, USD 474 BOE 
 


