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A. INTRODUCTION 
 

Pineywoods Community Academy (PCA) is seeking statements of qualifications for 
architectural services for PCA.  Services include acting as PCA’s independent representative 
pursuant to Texas Government Code Section 2269.305 in conjunction with the design and build of 
a new high school campus. PCA invites interested parties to submit statements of qualifications for 
this work, as outlined below.  
 

B. SCOPE OF SERVICES 
 

PCA is seeking an architect to provide design and construction administrative services as its 
Independent Representative pursuant to Texas Government Code Section 2269.305 in conjunction 
with the design-build project described below. 

 
PCA intends to design and build a new high school campus located off F.M. Highway 324 in 

Lufkin, Texas educating students in grades 9 through 12 (the “Project”). PCA shall select a design-
build firm for the Project (hereinafter, the “Design-Builder”) in accordance with applicable law and 
its Request for Qualifications and Proposals for Design-Build Services issued on September 22, 
2020. The Design-Builder must provide the full design and construction for the Project. The scope 
of work for the Design-Builder will include a masterplan that will include the design and construction 
of multiple buildings including administrative areas, 9th-12th grade classrooms and support space, 
7th-8th classrooms and support space, media/library, fine arts, science and technology labs, kitchen 
and cafeteria, and athletic facilities, including competition gum and locker rooms, miscellaneous 
support spaces, and outdoor track and field. The design and construction budget for phase 1 of 
this work will range from $20,000,000 to $24,000,000. Construction work will be divided into 
phases.  All approved construction work in phase 1 must be completed within 12 Months from the 
date of a notice to proceed with construction from PCA.  

 
PCA now seeks statements of qualifications from architectural firms to act as PCA’s 

Independent Representative pursuant to Texas Government Code Section 2269.305 for the 
duration of the Project. The Design-Builder shall submit all design elements related to the Project 
to the Independent Representative before or concurrently with construction as required by Texas 
Government Code 2269.309 for review and determination of scope compliance.  
 

 

C. SELECTION PROCESS FOR  
ARCHITECT AS INDEPENDENT REPRESENTATIVE 

 

As required by law, the selection of an architect as PCA’s Independent Representative will be 
made on the basis of demonstrated competence and qualifications in accordance with Texas 
Government Code Section 2254.004. PCA will evaluate each Statement of Qualifications 
submitted, as per the terms of this RFQ, to determine responsiveness to PCA’s needs. It is the 
intent of PCA to select the most highly qualified architect to serve as its Independent 
Representative based on the evaluation criteria detailed in this RFQ.   

 
Pursuant to Texas Government Code Section 2269.053, the Board of Directors of PCA has 

delegated to Dr. Ken Vaughn, Director of PCA, the authority to issue this request for submittal and 



 

to receive and rank submittals received in response to same. Dr. Vaughn has also been delegated 
the authority to select the Independent Representative. 

 
The RFQ process will be a Two-Step Process.  NO MENTION OF FEES OR COSTS WILL BE 
ALLOWED for STEP 1 STATEMENTS OF QUALIFICATIONS. 
 

Step 1 will be the evaluation of the Statement of Qualifications submitted by Architectural firms.  
Weighted criteria will be used.  The firms will be ranked 1, 2, 3, etc. Interviews and 
presentations will be used, if necessary, to help evaluate firms. 
 
Step 2 will be negotiations with the top ranked firm to attempt to agree on a contract at a fair 
and reasonable price. 

 
If a satisfactory contract cannot be negotiated with the most highly qualified provider of 
Architectural Services, PCA shall: 

 
(1)  formally end negotiations with that provider; 
(2)  select the next most highly qualified provider; and 
(3)  attempt to negotiate a contract with that provider at a fair and reasonable 

price. 
 

PCA shall continue the process described above to select and negotiate with providers until a 
contract is entered into for a specific project.   

 
PCA will base a recommendation for contract award on the following evaluation factors, in 

accordance with Texas Government Code 2254.004: 
 
1. The reputation and experience of the Offeror and its proposed personnel. (20%) 

2. The technical competence of Offeror and its proposed personnel.  (25%) 

3. Capability of the Offeror and its team (35%) 

4. Past Performance of Offeror and its team. (20%) 

Once it has been determined that a project is in need of a specific professional service, PCA 
shall first select the most highly qualified provider from the finalists on the basis of demonstrated 
competence and qualifications and then may attempt to negotiate a contract with that provider. If 
a satisfactory contract cannot be negotiated with the most highly qualified provider, PCA shall 
formally end negotiations with that provider, select the next most highly qualified provider and 
attempt to negotiate a contract with that provider at a fair and reasonable price.  PCA shall continue 
this process until a contract is executed. 

 
PCA anticipates using the American Institute of Architects’ contract documents; however, PCA 

reserves the right to make revisions and modifications to the standard AIA contract documents. 
 

 
 
 



 

D. PCA RESERVATIONS 

PCA RESERVES THE RIGHT TO WAIVE ANY IRREGULARITIES OR TECHNICALITIES.  
THIS REQUEST FOR QUALIFICATIONS DOES NOT OBLIGATE PCA TO AWARD A 
CONTRACT OR PAY ANY COSTS INCURRED BY THE OFFEROR IN THE PREPARATION AND 
SUBMITTAL OF A STATEMENT OF QUALIFICATIONS.  PCA, IN ITS OWN DISCRETION, 
RESERVES THE RIGHT TO ACCEPT ANY OFFER AND/OR REJECT ANY AND ALL 
STATEMENTS OF QUALIFICATIONS WITHOUT REASON OR CAUSE, SUBMITTED IN 
RESPONSE TO THIS REQUEST FOR QUALIFICATIONS.  BY SUBMITTING A STATEMENT OF 
QUALIFICATIONS, OFFEROR AGREES TO WAIVE ANY CLAIM IT HAS OR MAY HAVE 
AGAINST PCA AND ITS DIRECTORS, EMPLOYEES, OR AGENTS ARISING OUT OF OR IN 
CONNECTION WITH (1) THE ADMINISTRATION, EVALUATION, OR RECOMMENDATION OF 
ANY FIRM; (2) ANY REQUIREMENTS UNDER THE SOLICITATION OR RELATED 
DOCUMENTS; (3) THE SELECTION OR NON-SELECTION OF ANY FIRM, THE REJECTION OF 
ANY FIRM; AND/OR THE AWARD OF A CONTRACT, IF ANY. 

 
PCA may request clarification from firms for the purpose of eliminating minor errors, and/or 

non-substantive irregularities. Clarification does not give a firm the opportunity to revise, change, 
or modify its statement of qualifications except to the extent of correction of the error.  PCA reserves 
the right to require additional information from firms and to conduct necessary investigations to 
determine firm’s competence and qualifications and/or the accuracy of information.  This contact 
may include written questions, interviews, site visits, or requests for corrective pages in the offeror’s 
response. PCA assumes no financial responsibility for any costs incurred by firms in developing 
and submitting a statement of qualifications or any amendments or addenda, participating in any 
negotiation sessions or discussions, or any other costs incurred by firms pursuant to this RFQ.  
PCA is exempt from state, federal, and local taxes, and will not be responsible for any taxes levied 
on the Offeror as a result of a contract resulting from this RFQ. 

 
EQUAL OPPORTUNITY. It is the public policy of PCA, at all levels of procurement, to promote 

equal opportunity in employment and in contracting opportunities, and to promote and encourage 
the participation of Minority Business Enterprises (MBEs) and Women Business Enterprises 
(WBEs), small and other disadvantaged business entities in employment and contracting 
opportunities involving the State as  fully  as  possible.  The term “minority business enterprise” 
means a business at least 51 percent of which is owned, controlled and managed by minority group 
members.  PCA, therefore, is committed to pursue such avenues in its employment and contracting 
activities which will further the goals of this policy. 

 
PCA OBLIGATIONS: PCA accepts no obligations for costs incurred by vendors responding 

to this RFQ or on being awarded the contract. PCA reserves the right to select a submittal 
without discussion with the vendors. It is understood that submittals shall become part of 
PCA’s official files. Retention of these submittals does not obligate PCA to any action. PCA 
reserves the right to reject any and all submittals received. 

 

 

 



 

E.  SUBMISSION DEADLINE FOR STATEMENTS 
OF QUALIFICATIONS 

 

Deadline for receipt of submissions is 12:00 on November 16, 2020. 
 
Three (3) copies of offeror’s statement of qualifications should be addressed as follows and 
received by the submission deadline at the administrative office of PCA:   
 

Pineywoods Community Academy  
Attention:  Dr. Ken Vaughn 

602 S Raguet St. 
Lufkin, TX 75904  

 
Submittals may be sent electronically. If sent by mail or courier, please mark your submittal 

“INDEPENDENT ARCHITECT FOR DESIGN-BUILD SERVICES.” Facsimile statements of 
qualifications will not be accepted.   

 
Questions concerning this RFQ shall be directed to Dr. Ken Vaughn (“Contact Person”) in 

writing. Verbal questions and explanations are not permitted other than as described by this section 
and during interviews, if any.  All questions must be addressed to: 

 
Pineywoods Community Academy 

Attention:  Dr. Ken Vaughn 
602 S Raguet St. 
Lufkin, TX 75904  

 
Changes, amendments, or written responses to questions received regarding this RFQ will be 

posted on PCA’s website. It is Offerors’ responsibility to review this site and ascertain whether any 
amendments have been made prior to submission.  No oral statement of any person shall modify 
or otherwise change or affect the terms, conditions or specifications stated in the RFQ, and 
changes to the RFQ – if any – shall be made in writing only. 

 
Statements of qualifications must be submitted in sufficient time to be received and time-

stamped at the above location on or before the published deadline date and time.  Statements 
received after the published deadline time and date cannot be considered and will be returned 
unopened.    

 
 
 
 

 
 
 
 
 
 



 

  

F. PCA EXPECTATIONS FOR 
ARCHITECTURAL INDEPENDENT REPRESENTATIVE  

PROFESSIONAL SERVICES 
 

1. The selected architectural firm will generally perform the following functions: 
 

a. Review all design elements related to the Project before or concurrently with 
construction as required by Texas Government Code 2269.309 for to determine scope 
compliance. 

b. Serve as PCA’s independent representative pursuant to Texas Government Code 
Section 2269.305. 

 
2. PCA is interested in professional firms who have the following criteria and experience: 

 
a. Firms licensed in the State of Texas with superior experience, training, and qualifications, and 

meeting all requirements of this RFQ.  All qualified firms or persons shall have current licenses 
as required under the State of Texas for the provision of services requested by PCA. 

 
b. Firms who have experience in serving as an independent architect representative in design-

build projects. 
 

c. Evaluative services including construction drawings and specifications for new construction 
as well as renovations. 

 
d. Firms with positive experience in project cost estimating. 

 
e. Firms must be available to come to PCA on a routine basis and as needed to discuss concerns 

and/or evaluate the current design/construction/completion stage of the project. 
 

f. Firms who have formed a strong, responsible team. 
 

g. Firms who have demonstrated expertise in: 
 

 Ability to evaluate, as an independent architect representative, various elements in the 
design of a project; artistic, functionality, ease of maintenance, durability, reliability, 
sustainability, and energy efficiency, 

 Ability to plan and execute work effectively, meet deadlines, interact with PCA staff, 
parent and community members, and Board of Directors. 

 
h. Firms must be able to complete, and submit with the RFQ, the applicable forms contained in 

the solicitation. 
 
i. Firms must be responsive to the solicitation and PCA must be able to determine that the 

responding firms are responsible and have the resources and capacity to perform the resulting 
contract satisfactorily and is the most highly qualified. 

 



 

j. Responsive submittals are those that comply with all material aspects of the solicitation, 
conform to solicitation documents, and meet the requirements set forth in this solicitation.  
Submittals which do not comply with all of the terms and conditions of this solicitation will be 
rejected as non-responsive. 

 
b. Responsible respondents, at a minimum, must meet the following requirements: 

 
a. Have adequate financial resources, or the ability to obtain such resources immediately upon 

award as required during the performance of any resulting contract; 
b. Be able to comply with the required performance schedule, taking into consideration all 

existing business commitments; 
c. Have a satisfactory record of past performance; 
d. Have necessary personnel, management, and technical capability to perform any resulting 

contract; 
e. Be qualified as an established firm regularly engaged in the type of business necessary to 

fulfill the contract requirements; 
f. In accordance with the necessary industry standards, hold any necessary license, 

certification, or permit required for conducting the business of the vendor and as contemplated 
by this RFQ; 

g. Have experience in performing similar contracts to that contemplated by this RFQ; 
h. Certify that the firm is not delinquent in any tax owed the State of Texas under Chapter 171, 

Tax Code; and is not delinquent in any tax owed; signing and submitting the response is so 
certifying to such a non-delinquency; and 

i. Be otherwise qualified and eligible to receive an award under applicable laws and regulations. 
 

c. Insurance: 
 

a. Offeror MUST provide evidence of commercial general liability insurance, professional 
liability, and workers compensation insurance with this submittal. PCA retains the right of 
approval for insurance coverage. 

b. Offeror shall agree to waive all rights of subrogation against PCA, its officials, employees 
and volunteers for losses arising from work performed by the engineer(s) for PCA. 

c. Offeror agrees to indemnify and hold harmless PCA, its Board of Directors, individually 
and in their official capacities, and all employees and agents of PCA, from any and all 
claims, actions, demands, suits, or causes of action, for personal injury, death or property 
damage, arising out of or related directly or indirectly to the project, brought by or on 
behalf of any person, group of persons, or legal entity. 

 
 
 
 
 
 
 
 



 

G. SUBMISSION REQUIREMENTS 
 
Please include the following in your submission (No price or cost-related information is to be 
included in your Submission):  
 
1. Questions for Qualifications (answers to the following must be accurate and complete 

to be considered): 
 

a. Describe the experience of your firm in serving as an independent architect 
representative for design-build school facility projects in Texas.  Describe the past 
performance of your firm and its team members of similar design-build projects, including 
service as independent architects pursuant to Government Code 2269.305. For each 
project, provide the name, address, email address and telephone number of a person 
who may be contacted for further information. It is highly desirable that some of this 
reference be other school districts or public sector accounts comparable in size. 

b. Describe the technical competence (i.e. knowledge, skill, ability) of your firm and its team 
members, to complete this project. 

c. Describe the capability (financial, logistical, operational) of your firm and its team 
members, to perform the requested services contained herein. 

d. Identify any bankruptcy action or filings of the vendor or any of its subsidiaries, entities, 
or officers within the last 5 years. 

e. Identify all administrative actions, investigations, pursued or issued by any federal, state 
or local governmental agency within the last 5 years involving firm, its subsidiaries, and/or 
any of their respective principals/officers. 

f. Identify any litigation or arbitration proceedings in which the firm has been a party in the last 
5 years.  Detail the nature, amount in controversy, and outcome of each proceeding. 

g. Identify the architects who will be working on the project. Include their qualifications and 
a copy of their license to practice in the State of Texas. Offeror must certify that each 
architect that is a member of the firm was selected based on demonstrated competence 
and qualifications, in the manner provided by Section 2254.004, Texas Government 
Code. 

 

2. Provide a full resume of firm’s proposed design team members. 

 

3. Provide a brief summary of any appropriate factors about the qualifications of you 
or your team members, that you believe are relevant to the consideration of your 
qualifications for this project, that have not been disclosed in answer to the 
questions and requests listed above. 
 

4. Attached Submission Forms:  Qualification submissions must also include completed 
original copies of the following (which are included in this packet as Exhibit A):  

 
a. Copy of Liability and Workers Compensation Insurance Coverage. Offeror MUST 

provide evidence of commercial general liability insurance, professional liability 
insurance, and workers compensation insurance with this submittal. PCA retains the right 



 

of approval for insurance coverage. 

b. Non-Collusive Bidding Certificate; 

c. Conflict of Interest Questionnaire; and 

d. Felony Conviction Notification. 

 
Three copies of the submittal shall be delivered to PCA on or before the due date. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

EXHIBIT A 
 

NON-COLLUSIVE BIDDING CERTIFICATE 
 

By submission of this submittal, the bidder certifies that: 

 

a) This bid or submittal has been independently arrived at without collusion 

with another bidder or with any competitor; 

 

b) This bid or submittal has not been knowingly disclosed and will not be 

knowingly disclosed, prior to the opening of bids, or submittals for this 

project, to any other bidder, competitor, or potential competitor; 

c) No attempt has been or will be made to induce any other person, 

partnership, or corporation to submit or not to submit a bid; 

 

d) The person signing this bid or submittal certifies that he has fully 

informed himself regarding the accuracy of the statements contained in 

this certification, and under the penalties  being applicable to the bidder 

as well as to the person signing in its behalf. 

e) THE FAILURE TO SIGN THIS CERTIFICATE MAY BE CAUSE FOR YOUR 

SUBMITTAL TO BE REJECTED. 

 

Company Name 

 

 

Authorized Signature 

 

 

Title 

 
 



 

FELONY CONVICTION NOTIFICATION 

 

Texas Education Code Section 44.034, Notification of Criminal History, Subsection (a), 

states “a person or business entity that enters into a contract with a school district must give 

advanced notice to the district if the person or an owner or operator of the business entity 

has been convicted of a felony. The notice must include a general description of the 

conduct resulting in the conviction of a felony.” 

Subsection (b) states “a school district may terminate a contract with a person or business only 

if the district determines that the person or business entity failed to give notice as required by 

Subsection (a) or misrepresented the conduct resulting in a conviction. The district must 

compensate the person or business entity for services performed before the termination of the 

contract.” 

I, the undersigned agent for the firm named below, certify that the information concerning 

notification of felony convictions has been reviewed by me and the following information 

furnished is true to the best of my knowledge. 

Vendor’s Name:  ________ 

 

Authorized Company Official’s Name (Printed):  _______ 

A. My firm is a publicly-held corporation; therefore, this reporting requirement is 
not applicable. 

 

Signature of Company Official:  ____________ 

B. My firm is not owned nor operated by anyone who has been convicted of a 
felony: 

 

Signature of Company Official:  _________ 

C. My firm is owned or operated by the following individual(s) who has/have been 

convicted of a felony:  

Name of Felon(s): ___________________________________________________________ 

Details of Conviction(s):  _________ 

_________________________________________________________________________ 

Signature of Company Official:   _________ 
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FELONY CONVICTION NOTIFICATION 

 

Texas Education Code Section 44.034, Notification of Criminal History, 

Subsection (a), states “a person or business entity that enters into a contract with 

a school district must give advanced notice to the district if the person or an owner 

or operator of the business entity has been convicted of a felony. The notice must 

include a general description of the conduct resulting in the conviction of a felony.” 

Subsection (b) states “a school district may terminate a contract with a person or 

business only if the district determines that the person or business entity failed to give 

notice as required by Subsection (a) or misrepresented the conduct resulting in a 

conviction. The district must compensate the person or business entity for services 

performed before the termination of the contract.” 

I, the undersigned agent for the firm named below, certify that the information 

concerning notification of felony convictions has been reviewed by me and the 

following information furnished is true to the best of my knowledge. 

 

Vendor’s Name:   

Authorized Company Official’s Name (Printed):   

D. My firm is a publicly-held corporation; therefore, this reporting 
requirement is not applicable. 

Signature of Company Official:   

E. My firm is not owned nor operated by anyone who has been convicted of 
a felony: 

Signature of Company Official:   

F. My firm is owned or operated by the following individual(s) who has/have 

been convicted of a felony: Name of Felon(s):   

Details of Conviction(s):   

 _____________________________________________________________ 

 

Signature of Company Official:    

 

 


