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INTRODUCTION 

This handbook is designed to provide for a successful experience for student-athletes and the efficient 

operation of the athletic program. The Pineywoods Community Academy school board has approved the 

policies, procedures and regulations in this handbook. This handbook is an extension of the student 

handbook and shall be used by all principals, coaches and student-athletes in grades 6-12. 

 

PHILOSOPHY 

The athletic program at Pineywoods Community Academy is an integral part of the total education 

program. The athletic program, started in the 2012-13 school year, has helped our students grow 

physically, develop self- esteem and self-confidence, and gain a better sense of teamwork and team 

spirit.  

Student-athletes experience daily the ups and downs of successes and failures and learn how to 

overcome adversity, develop leadership skills, develop a positive and winning attitude, how to work hard 

and to be part of a team that requires sacrifice and service to others.  

The commitment to better oneself and the commitment to a team is part of building a foundation toward a 

successful and fulfilling life.  

 

ATHLETICS MISSION STATEMENT 

Pineywoods Community Academy’s mission is to develop and advance the minds and character of our 

student-athletes. The focus and driving purpose of the PCA athletic program is to practice and to perfect 

the virtue of every student-athlete. We strive to instill ennoblement qualities on the field/court/ or venue of 

competition to all aspiring athletes, competitors, and spectators alike to be strong in mind, body, and 

community. 

The Pineywoods Community Academy Athletic Department is dedicated to providing student-athletes with 

a rich co-curricular program that encourages our students to grow as individuals and leaders by 

experiencing the importance of being part of a team. The PCA Athletic Department fosters commitment 

and loyalty to teamwork, pride, leadership, sportsmanship, and fair play. 

ATHLETICS VISION STATEMENT 

PCA believes that a strong athletics program is vital and serves to produce well-rounded educational 

development for our student-athletes. PCA athletics plan will provide students with a variety of 

experiences that will aid in the development of responsible habits and positive attitudes that prepare them 

for the real world. Athletics acts and functions as an essential part of our schools whole curriculum. 

Athletics gives students the opportunity to represent our school, assist in the development of fellowship 

and sportsmanship. 

The PCA Athletic Department strives to be an all-inclusive program that provides access and opportunity 

for its student-athletes, engages its community in review of regular program offerings and best practices, 

and places greater emphasis on sportsmanship, healthy lifestyle habits, and safe exercise protocols.  
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ATHLETIC PROGRAM GOALS 

 Appreciate the value of participation. 

 To act with honor and integrity. 

 The development of virtue of athletic participants. 

 To encourage a holistic view of overall fitness. 

 The reinforcement of the relationship between effort and achievement. 

 For student-athletes to realize the importance of academics in relation to athletics. 

 For student-athletes to realize that every time they step on a field, court, track, etc., that they represent 
not just themselves, but their team and school. 

 For students to develop and represent good sportsmanship. 

 For students to take the lessons learned in being part of an athletics program and it helping them to be 
better and more productive adults and citizens. 

  
 

PARTICIPATION 

Participation in athletics is a privilege, not a right, that carries with it responsibilities to the school, to the 

sport, to the student body, to the community, and to oneself. Student-athletes are constantly being 

monitored by their peers, their teachers and the community. Considering this, student-athletes must have 

strength of character and be aware of the role they have assumed. Since participation is a privilege, the 

coaching staff, in accordance with Pineywoods Community Academy policy and due process procedures, 

has the authority to suspend or revoke the privilege when the rules and standards of the athletic program 

are not followed.  

 

GENERAL POLICIES 

All student-athletes have the responsibility to give their best, follow guidelines, and exhibit good conduct 

and fair play at all times so as to represent the school well. Student-athletes, as well as coaches, are 

always on display and our actions in everyday life, both private and public, are a direct reflection on this 

athletic program and school. 

During competition, a student-athlete: 

1. Learns that both winning and losing are part of the game and learns to accept both. Be modest in 

victory, gracious in defeat. 

2. Does not use illegal tactics in an attempt to defeat the opponent or to beat the rules of the game. 

3. Displays self-control and positive actions during competition. Displays of temper, use of profanity 

and disrespect of coaches or officials will result in disciplinary action from the coach.  

4. Will respect the decisions of the officials during competition.  

In the classroom, and on campus, a student-athlete: 

1. Must realize that he/she is a student first, athlete second. The student-athlete must give time and 

energy to classroom studies to insure good, acceptable grades that meet UIL requirements for 

participation.  

2. Must maintain a satisfactory citizenship and behavior record by giving respectful attention to 

classroom activities and others in class.  
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3. Must maintain proper dress and appearance, good grooming and personal cleanliness. You are a 

leader and you have only one chance to make a good first impression. 

4. Will refrain from fighting, scuffling, horseplay, and juvenile behavior in and around the school 

building. 

Suspensions: 

If suspended from school, the student-athlete will not be permitted to work out with, travel with, or 

participate with the team. Eligibility for subsequent contests and return to practice will be left to the 

discretion of the coach and administration. “Suspended” includes: ISS placement, as well as suspensions 

assigned by administrative personnel. Student-athletes are not allowed to participate in an extracurricular 

activity on a day they’ve been suspended. 

During the athletic period and during before or after school practices, a student-athlete will: 

 

1. Notify the coach if he/she needs to miss a game or practice session that is scheduled after school 

hours. Absence from athletic period practices should be handled according to school guidelines.  

2. Be prompt for roll call. Tardiness to our class period is as inexcusable as it is to any other class. 

3. Maintain neat and clean locker space. Be proud of your dressing area and keep it neat. 

4. Take a shower for hygiene purposes and for aiding the body in its temperature adjustment after 

workout. Rough housing, towel popping, or throwing objects is not allowed in the shower or dressing 

room. 

5. Dress appropriately as he/she leaves the dressing room. 

 

A violation of any of these may result in disciplinary action at the coaches’ discretion. 

 

During team travel, a student-athlete will: 

 

1.  All student-athletes will ride to and from contests in school vehicles. If, for some reason, you need to 

ride home with your parents, you must clear this with the coach before leaving the contest. Student-

athletes’ parents or legal guardian must sign out student-athletes. Under no circumstances will you be 

released to ride with anyone other than your parents or legal guardian. 

2. Dress neatly and properly on all trips. Coaches will advise you regarding the proper attire. 

3. Conduct himself/herself properly on the bus or in any school vehicle.  

4. Be informed of departure and return times for each trip. It is your responsibility to be on time for all 

departures and to inform your parents of the time to pick you up after the contest. Every effort will be 

made by the coaching staff to notify proper personnel as to unexpected changes in arrival time. 

5. Not be allowed to bring parents, family members, or friends on the bus trips.  

6. Dress for all home contests according to the school and team dress policies. Your appearance before 

and after home games is as important as it is on out-of-town trips. 

 

Expectations of PCA student-athletes: 

 

1. All student-athletes are required by law to pass all classes every grading period. (No-Pass, No-

Play). The first UIL grade check is six weeks into the school year. Student-athletes that fail 3 

consecutive 9-week periods may be removed from athletics for the next semester or until grades 

have improved. 

2. All student-athletes must be in attendance on the day of an extracurricular activity. All seniors 

must have at least 4 hours of classes each day to be eligible for athletics.  
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3. In the athletic period, all student-athletes will be dressed and ready to meet with coaches. 

4. All student-athletes will dress out and wear school issued uniforms. Coaches may allow student-

athletes to make up workouts or absences. 

5. All student-athletes will follow school dress code at all times. 

6. Never question the coach openly. Meet after practice in private. 

7. Never show temper in contest and draw an unsportsmanlike foul.  

8. Never question the officials. Captains and the Head Coach will confer with officials. 

9. When the coach is speaking, keep your eyes and ears open and your mouth closed. All student-

athletes will answer all coaches, teachers, and adults with "yes sir, no sir, yes ma'am, no ma'am." 

10. Never criticize your teammates. 

11. Never talk and visit with people in stands during contests. 

12. Never make excuses for mistakes or cast blame on teammates or anyone but yourself. 

13. Student-athletes will be disciplined for the use of profanity and it will not be tolerated. 

14. Any student-athlete knowingly in possession of or using alcohol or drugs will be immediately 

suspended and the proper discipline action will occur. Student-athletes that have been convicted 

of a felony during the calendar year will be immediately suspended according to school policy. 

15. All student-athletes will be enrolled in the "year-round" athletic conditioning class if they play 

basketball or are a member of the swim team. 

16. All student-athletes are subject to every one of these rules and the disciplinary measures that we 

use in our department as set up by the Head Coach and Athletic Director. 

17. Student-athletes are oftentimes the face of the school and should always be a good 

representation of the school. 

 

Being a student-athlete is special and requires extreme sacrifice. We must set a great example for our 

future student-athletes. These simple guidelines will help you become a better student-athlete. The 

coaches trust that each one of you will follow these guidelines. 

Each incident will be recorded in a discipline log. Coaches will contact parents when the student-athlete is 

not following program guidelines. 

 

 

EXPECTATIONS OF PARENTS/SPECTATORS 

 

 Remember that you are at the contest to support and yell for your team, and to enjoy the skill and 

competition – not to intimidate or ridicule the other team or its fans. 

 Remember that school athletics are a learning experience for students and that mistakes are 

sometimes made. Praise student-athletes in their attempt to improve themselves as students, as 

athletes, and as people, just as would praise a student working in the classroom. 

 A ticket is a privilege to observe the contest, not a license to verbally assault others or generally 

be obnoxious.  

 Show respect for the opposing players, coaches, spectators, and support groups.  

 Respect the integrity and judgment of game officials. Understand that they are doing their best to 

help promote the student-athlete, and admire their willingness to participate in full view of the 

public.  

 If you have a problem or issue with a coach, allow a 24-hour period before calling and asking for 

a meeting with the coach. After the game is not the time to address any problems or issues. 
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ATTENDANCE (CLASS, ATHLETICS, PRACTICE, GAMES) 

 Be in class. Be on time. 

 If you must miss an athletic and/or academic period or practice, be sure that it can’t be avoided. 

 If you must be absent, it is your responsibility to communicate with the head coach of your sport 

to inform him/her of your absence. 

 It is the obligation and responsibility of team members to attend scheduled practices, contests, 

and meetings regularly and on time. 

 Failure to make contact prior to practice, contest, or meeting may result in the absence being 

considered unexcused. 

 Student-athletes will be required to complete make-up work missed for any and all absences that 

occur during the athletic period, a practice, or game. 

 All absences will be made up. The student is responsible for the work that took place that day in 

class. 

Excused absences 

 The make-up work for an excused absence is not punishment, but is administered so that the 

student-athlete can make up missed work and conditioning. 

 Examples of excused absences are illness, a death in the family, school-sponsored activities, or 

emergency situations. 

 Student-athletes should that when they have to miss, it is imperative that a coach be notified prior 

to the absence. 

 Multiple excused absences may result in extra work and conditioning, at the coaches’ discretion. 

Unexcused absences 

 Student-athletes and parents should understand that failure to notify the coach prior to an 

absence will usually results in the absence being considered unexcused. 

 Some extenuating situations will be considered for an excused absence without prior notification. 

 Unexcused absences will be made up and disciplinary action will also be taken at the coaches’ 

discretion. 

Continual absences 

 Student-athletes should understand that habitual absences, even though they may be excused, 

become detrimental to their ability to perform and to their knowledge of team concepts. 

 Habitual absences will result in disciplinary actions, including loss of playing time and/or possible 

suspension or dismissal. 

 

 

DISCIPLINARY PROCEDURES 

 

Suspension: 

The athletic director will have the authority to suspend or place on probation from athletics any student-

athlete for major and minor infractions of the rules. 

Any student-athlete suspended from athletics must be given: 

1. The reason(s) for the suspension. 

2. The time and provisions of the suspension. 
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3. The procedures for reentering the program. 

4. Information on class schedule change or options. 

 

 

ALCOHOL & DRUGS POLICY 

We will follow the student handbook. 

 There will be zero tolerance in athletics for anyone not following the student handbook policy on 

alcohol and drugs. 

 

BULLYING/HAZING 

We will follow the student handbook. 

 There will be zero tolerance in athletics for anyone not following the student handbook policy on 

bullying and hazing. 

 

 

QUITTING A SPORT 

 

There will be some times when some student-athletes decide to quit playing a sport before, during, or 

after the season. Whatever the reason, a student-athlete must follow the steps listed below. 

1. The student-athlete should think the whole situation through before reaching a final decision. 

2. The student-athlete should talk to the coach to see if a solution can be reached without having to quit. 

A conference between the parents, student-athlete, and coach or any combination thereof, may be 

required and is highly recommended before a student-athlete will be permitted to quit. 

3. If a student-athlete decides to quit, he/she must check out of the sport just as he/she would check out 

of any academic class.  

4. All equipment must be turned in clean. Also, a student-athlete must pay for any equipment not 

returned. 

5. If a student-athlete decides to quit one sport, they may not return to athletics until the following school 

year, have a meeting with all coaches involved, and are approved by the coaches and athletic director to 

return. Upon quitting a team, a student-athlete will sign a form stating they understand they cannot return 

to athletics until the following school year.  

 

 

 

STUDENT-ATHLETE SOCIAL MEDIA POLICY 

 

PCA student-athletes are representatives of the school and community. The athletic department requires 

student-athletes to exercise good judgment in their use of social media websites, and to conduct these 

activities in a responsible and respectful manner.  

It is impermissible for student-athletes to post information, photos, or other representations of sexual 

content, inappropriate behavior (e.g., drug or alcohol use), or items that could be interpreted as 

demeaning or inflammatory.  

Student-athletes are required to abide by all team policies, athletic department policies, and PCA student 

code of conduct rules when utilizing social media websites.  

It is not permissible to comment on injuries, officiating, or team matters that could reasonably be expected 

to be confidential to team members.  

It is not permissible to commit on or trash talk any opponents that we play at PCA.  

Student-athletes are required to follow all respective social media website rules.  
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Best practices and reminders 

 

Think twice before posting. If you wouldn't want your coach, parents, or future employer to see your post, 

don't post it.  

Be respectful and positive.  

Remember, many different audiences view your posts including fans, alumni, kids, local authorities, 

parents, faculty, etc.  

Social media is permanent. Even if you delete something, it's still out there somewhere. Be in the right 

state of mind when you make a post. Do not post when you're judgment is impaired. Coaches and 

administrators monitor social media websites. Potential employers use these social media websites to 

screen candidates. Use the privacy/security settings made available on these sites.  

Violation of the Student-Athlete Social Media Policy may result in disciplinary action-- including temporary 

or permanent suspension from the team--as determined by athletic director and head coach.  

 

 

LEGAL POLICIES 

 

Deferred Adjudication  

 

Deferred adjudication does not infer innocence. A judge may, after receiving a plea of guilt or a plea of 

nolo contendre, defer further proceedings without entering an adjudication of guilt, and place a defendant 

on community service. In effect, if the defendant complies with the conditions of probation as ordered by 

the judge for a specified period of time, the defendant would receive the benefit of not actually being 

found guilty of the offense as charged. During the period of deferred adjudication, student-athletes will 

serve a suspension (administrative discretion) from participation in any athletic activities.  

 

Indictment for a Felony  

 

Student-athletes, while under indictment for a felony whether on or off campus, will not be allowed to 

participate in any capacity in the athletic program. (This includes exclusion from both practices and 

games.) When guilt or innocence is established, re-admission to the athletic program will be determined 

based upon the outcome. In cases where a campus has jurisdiction to take disciplinary action, student-

athletes must complete any campus-level disciplinary sanctions before being eligible to return to the 

athletic program. Likewise, student-athletes on deferred adjudication will need to complete the 

probationary period specified by the judge prior to consideration for reinstatement in the athletic program.  

 

Appeals  

 

Disciplinary actions resulting from a violation of the PCA Athletic Code of Conduct are not appealable. 

 

 

AWARDS AND LETTERING 

 

Student-athletes may receive from the school only one major award (a jacket) during their high school 

career. In order to letter, you must be on a varsity team and satisfy the requirements stated below. After 

receiving the one major award, patches for the jacket can be earned for the jacket.  
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Varsity Teams:  

 

Awards for the varsity teams will consist of letter jackets. The school will furnish these major awards to 

each student-athlete who meets the qualifications for lettering.  

Guidelines to be followed:  

 UIL rules will be followed in regard to cost of jacket.  

 No participant will receive more than one letter jacket.   

 Student-athletes will receive a jacket in the sport in which they letter first.   

 The jacket will have no markings or patches on it except the letter.  

 All other patches will be the responsibility of the student-athlete.  

 Letterjackets will be the same for all sports.  

 Student-athletes cannot letter in a sub-varsity sport. 

 

 

Qualifications to Letter:  

 

Each Head Coach will keep records of student participation in each sport. Such records will be used as a 

basis for determining whether a student-athlete qualifies for a letter. The student-athlete must complete 

the sport in order to letter or receive any post-district award.  

Below are the criteria to letter in each varsity sport offered at Pineywoods Community Academy:  

Basketball   must be on varsity for a full season  

Track    must advance past the district track meet or compete in district meet two years   

Cross Country   must advance to regionals or compete in district meet two years  

Team Tennis/Tennis  must complete fall and spring tennis two years or advance to postseason  

Golf    must advance to regionals or compete in district meet two years 

Swimming  must advance to regionals or compete in district meet two years 

Managers/Trainers  must work at least two years as manager of a sport  

 

Exceptions to lettering qualifications:  

A participant may letter at the coach’s discretion if the participant is considered to have been of 

exceptional value to the team. Exceptions may include playing on a team for four years and never 

lettering, a senior, a letterman who is injured and is unable to complete the season, or a specialist of 

some type.  

NOTE: Any student-athlete who has qualified for a letter but has quit or been dismissed from the squad 

for disciplinary reasons will not receive an award. 
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PROCEDURES WHEN ILL OR INJURED 

 

Your health is of utmost concern to your team and coaches. Without healthy student-athletes, the whole 

team will suffer. It is imperative that the student-athlete takes care of his/her body at all times and seeks 

medical attention when necessary. Great care and expense have been taken to help accommodate 

health concerns for the student-athlete, and it is imperative that proper procedure be followed.  

The school has contracted with an athletic trainer for the 2021-22 school year and the trainer will make 26 

visits to the school throughout the year to check on injured student-athletes. All student-athletes must 

inform their coach of injuries. They should not go the school nurse first, unless in case of emergency. The 

nurses will ask them if they have told a coach they are injured. 

An injury could hamper your ability to participate in athletics. All injuries should be immediately reported to 

your supervising coach. If severe enough, you will be referred to the nurse or a doctor.  

In the event that you begin to feel ill, seek medical attention at school form the school nurse immediately. 

If the condition is not remedied, becomes worse, or is prolonged, seek the advice of a physician for 

further diagnosis/care. Make sure you bring a note from the doctor about your condition and status of 

participation.  

Most injuries will be minor in nature and can be taken care of at practice and will allow you to continue to 

participate. You will receive specific instructions on how to care for your injury by school personnel upon 

evaluation and /or treatment.  

If you feel that you need to seek the consultation of a physician about an injury, please go through your 

coach first. Many times significant time and money can be saved by seeing the supervising coach or the 

trainer the school has on call.  

When ill or injured, make sure you call the head coach of your sport. If you call, there will be makeup work 

to be done, just as if you missed a day in an academic class. If you do not call, you will be considered 

skipping practice and disciplinary action could be taken. 
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2021-22 UIL ELIGIBILITY CALENDAR 

PINEYWOODS COMMUNITY ACADEMY 

Note: Even though we are on a 9-week grading cycle, UIL requires all schools to check grades for all participants at 

the end of the first six weeks of the school year.  

After each grading period and each 3-week evaluation there is a 7-day waiting period or grace period. A 7-calendar- 

day grace and waiting period is always applicable after grading periods and evaluation periods.         

Example: The grading period ends on Friday – Students who are losing eligibility have a 7-calendar-day grace 

period, and students who are regaining eligibility have a 7- calendar-day waiting period. Eligibility is lost or regained 

the following Friday at the time the regular school day ends or would end if that day is a holiday. 

Fall semester – 2021 

Friday, Sept. 17   End of six weeks  

Friday, Sept. 24   End of grace period 

Friday, Oct. 8   End of first nine weeks grading cycle 

Friday, Oct. 15   End of grace period/waiting period 

Thursday, Oct. 28  3 week evaluation for students ineligible at previous check 

Thursday, Nov. 4  End of waiting period 

Friday, Nov. 19   6 week evaluation for students ineligible at previous check 

Monday, Dec. 6   End of waiting period 

Thursday, Dec. 16  End of second nine weeks grading cycle 

 
Spring semester – 2022 

Tuesday, Jan.12  End of grace period/waiting period 

Monday, Jan. 24  3 week evaluation for students ineligible at previous check 

Monday, Jan. 31  End of waiting period 

Friday, Feb. 11   6 week evaluation for students ineligible at previous check 

Monday, Feb. 28  End of waiting period 

Friday, March 11  End of third nine weeks grading cycle 

Friday, March 18  End of grace period/waiting period 

Friday, April 8   3 week evaluation for students ineligible at previous check 

Monday, April 25  End of waiting period 

Friday, May 6   6 week evaluation for students ineligible at previous check 

Friday, May 13   End of waiting period 

Thursday, May 26  End of fourth nine weeks 

 

Grading period ends Lose or gain eligibility 3 or 6 week evaluation Gain eligibility 

6 weeks - Sept. 17 Sept. 24   

1st 9 weeks – Oct. 8 Oct. 15 3 weeks – Oct. 28 Nov. 4 

  6 weeks – Nov. 19 Dec. 6 

2nd 9 weeks – Dec. 16 Jan. 12 3 weeks - Jan. 24 Jan. 31 

  6 weeks - Feb. 11 Feb. 28 

3rd 9 weeks – March 11 March 18 3 weeks - April 8 April 25 

  6 weeks – May 6 May 13 

4th 9 weeks - May 26    
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CHAIN OF COMMAND 

 

Parents, please use the following chain of command when dealing with issues, problems, grievances, and 

other situations that may arise. This will help speed up the problem-solving process within the 

department: 

Listed below are athletic personnel and their area of responsibility.  

 

Edwin Quarles (equarles@pcacharter.net) Athletic Director  

   Head tennis coach 

   JH/HS girls basketball assistant coach 

   Assistant track/cross country 

 

Brian Kruk (bkruk@pcacharter.net)  Varsity boys basketball head coach 

      JH boys basketball assistant 

      HS boys track head coach 

      JH boys track assistant 

 

Nick Myers (nmyers@pcacharter.net)  Varsity girls basketball head coach 

JH girls basketball assistant 

HS girls track head coach 

JH girls track assistant 

JH/HS cross country assistant 

 

Cody Stifle (cstifle@pcacharter.net)  JH/JV girls basketball head coach 

      JH/HS cross country head coach 

      JH girls track head coach 

      HS girls track assistant 

      HS golf head coach 

 

Khaled Zaher (kzaher@pcacharter.net)  JV boys basketball head coach 

      JH boys assistant coach 

      HS/JH boys track assistant coach 

 

Zoe Dawson (zdawson@pcacharter.net)  JH/HS girls basketball assistant coach 

      JH/HS girls basketball assistant coach 

      JH/HS cross country assistant coach 

 

Briar Grimes (bgrimes@pcacharter.net)  JH boys basketball head coach 

      HS boys basketball assistant coach 

      JH boys track head coach 

      HS boys track assistant coach 

 

Jessie Livin (jlivin@pcacharter.net)  HS swim head coach 

 

Emily Grimes (egrimes@pcacharter.net)  HS swim assistant coach 

 

Herlinda Villareal (hvillareal@pcacharter.net) JH/HS cheerleader head coach 

 

mailto:kzaher@pcacharter.net
mailto:zdawson@pcacharter.net
mailto:bgrimes@pcacharter.net
mailto:jlivin@pcacharter.net
mailto:egrimes@pcacharter.net
mailto:hvillareal@pcacharter.net
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Pineywoods Community Academy Athletic Handbook acknowledgement page: 

 
Student-athletes and Parents: 
 
Make sure you read and understand the Athletic Policy Handbook that is available on 
the school website at www.pcacharter.net under the athletics tab. Sign and date this 
signature page and return it to Athletic Dept. 
 
 
 
I have read and understand the Athletic Policy Handbook. 
 
 
Student-Athlete Name (Printed) 
 
_____________________________________________________ 
 
__________  _______________ 
Grade   Date 
 
_____________________________________________________ 
Student-Athlete Signature 
 
_____________________________________________________ 
Parent or Legal Guardian Signature 

http://www.pcacharter.net/

