
 
BRIDGE CITY HIGH SCHOOL  

STRUTTERS DANCE/DRILL TEAM 
 

PURPOSE 
 
A. I understand that the primary purpose of this organization is to be an auxiliary 
unit performing with the band, as well as an independent dance team. 
 
B. I understand that while fulfilling the primary purpose, I will work graciously with 
others, developing proper conduct at all times and maintaining acceptable scholastic 
achievements. In doing this, I will build character and practice loyalty to the school. To 
my fellow students, I will develop a sense of duty in building and upholding traditions of 
the school 
 
ACTIVITIES 
 
A. I will participate in daily practices, performances, school activities, drill team 
social activities, and any other required functions. 
 
B. Drill team activities are mandatory for everyone. Therefore, all members must be 
able to attend required activities and cannot hold jobs that would interfere with these 
activities. The only excuse for absence is illness, death in the family, and medical and 
dental appointments. 
 
C. I am responsible for knowing the designated time and place for each activity 
 
CONDUCT 
 
A. I will exhibit a high standard of character, have a cooperative attitude, and attend 
all practices and meetings. 
 
B. I will conduct myself in a good sportsmanlike manner, remembering my actions 
reflect upon this organization. 
 
C. ALL DIRECTOR DECISIONS ON ANY MATTER ARE FINAL. Any openly 
hostile actions by members/parents of the organization toward each other, the 
officers, or the director may result in IMMEDIATE removal from the organization.   
 
UNIFORMS 
 
A. My uniforms bear the school colors and are objects of pride. They deserve the 
best care I can give them. I will keep them in perfect condition at all times. 
 
B. The uniforms consist of the following: 
     1. Marching uniforms 
     2. Pep Rally uniforms 
     3. Practice uniforms 
 



D. It is my responsibility to know which is required and to wear it properly. I am         
     responsible for my uniforms.  Repair and/or replacement of damaged articles      
     will be the responsibility of the individual member. 
 
E.  Uniforms/Costumes are never to be worn in public unless authorized by the 
director.  Strutters are NEVER allowed in incomplete uniform. 
 
EQUIPMENT/PROPS 
 
A. I am entrusted with school property when I handle drill team equipment and 
props. It will be issued to me in good condition, and I must return it in good condition. 
 
B. Because I am responsible for drill team equipment/props, I will pay for any 
damages, loss, or misuse of issued school property. 
 
ATTITUDES 
 
A. I understand that I must show respect to the director of this organization at all 
times 
 
B. In order to assure an effective organization, I will demonstrate respect toward the 
officers that have been selected to help lead and direct this organization. 
 
C. Any grievances concerning the organization, its activities, the director, officers or 
members shall be discussed in private with the director. No grievances shall be 
discussed among teammates or the student body. 
 
D. I understand that I may ask for a hearing before the officers and director in 
matters of grievances and demerits. 
 
E. It is important that every member be concerned about the overall reputation of 
the Strutters and not criticize or damage the team by publicly criticizing the organization 
or its leadership. 
 
F. I shall do my best to hold no personal prejudices and grudges and will always 
practice the rule of good sportsmanship. Personality conflicts have no place in the 
Strutters organization. I understand that appropriate action will be taken towards those 
who violate this rule. 
 
G. I will strive at all times to the best of my ability to make suggestions to build and 
make the drill team an outstanding organization of loyalty. 
 
H. As a member of this organization, I shall take pride in saying, “I am a member of 
Bridge City High School Strutters!” 

 
BRIDGE CITY DRILL TEAM  

CONSTITUTION 
 

Preamble 
 



We, the members of the Drill Team of Bridge City High School, 
in order to create an organization expected to maintain and  
support all activities and demonstrate an active interest shown 
in all things connected with this school and this community,  
  do hereby pledge to support this Constitution. 

 
Article I 

 
Name 
 
The name of this organization is Bridge City Strutters. 

 
     Article II 

 
Purpose and Activities 
 
The purpose of this organization is the following: to be of service to the school and the 
community by supporting all activities; to participate in athletic events, community 
projects, and other occasions; to develop in each of its members such traits as 
leadership, cooperation, sportsmanship, good scholarship, and high conduct; to promote 
a friendly relationship among its members and students of the other organizations; and 
to create an abundance of school spirit throughout each year.  This organization’s goal is 
to work in harmony with all other existing programs. 
 
     Article III 

 
Colors 
 
  The colors of this organization are red and white. 
 

Article IV 
 

 Membership 
 
  Section I – Membership 
 
Prospective members of the drill team shall be selected by a panel of out-of-town judges 
on the basis of ability and personal appearance.  To be eligible for these tryouts, a 
student must meet the following criteria: 
 
 
1. Must be at least a freshman (by credits) the following school 
year. 
2. Must have displayed acceptable conduct in classes and at 
school. 
3. Must not be absent during training sessions (except in case of 
death in family or excused illness which requires a written 
excuse from the doctor). 
4. Once selected, the member must pass all subjects as per TEA 
extracurricular requirements. 



 
Section II – Probation/Dismissal 
 
A. Probation means that although a student is still a member of the drill team, she is 
not eligible to practice or perform as a member during that period of time, but is required 
to attend all activities.  Three weeks probation will result from failure on the part of the 
member to maintain a 70 average in each academic subject for a six week period due to 
“no pass-no play” rule.  If the student is passing all classes at the end of the following 
three week period, she will regain her eligibility and will be removed from probation and 
allowed to perform. 
 
B. Dismissal means the member loses her membership in the drill team.  A member 
can be dismissed if she fails to maintain the conduct and character required of members 
at the discretion of the director and the principal. 
 
C. Readmittance procedures 
 1. Grade-related student readmittance will be done according to 
  U.I.L. rules. 
 2. All other readmittance to participate will be determined by the 
  director. 
 

Article V 
 

 Uniforms 
 
 Section I – Marching Uniforms 
 
A. To be determined by the drill team director. 
 
B. Uniform rules 
1. A member may not talk with anyone not a member of the 
 organization when representing the school as a group. 
2.       The marching uniform must not be worn anywhere in any public  
       place.                                                                                                                                   
3.        The uniform must always be clean and spotless in its entirety. 
4.        No jewelry may be worn while in uniform. 
5.        SMILE!  Maintain good posture.  Be well-poised. 
 
Section II – Pep Rally Uniforms 
 
A. To be determined by the drill team director. 
B. Uniform rules 
1. No jewelry is acceptable. 
2.         You may wear your hair in a style that is becoming to you 
            (according to the guidelines of your director). 
3. SMILE!  Be friendly. 
4. The complete uniform must be worn only as a group. 
5. You must have all parts of the uniform labeled with your name. 
 
Section III – Practice Uniforms 



 
A. To be determined by the director. 
B. Practice uniform rules 
 
1. Each member is required to wear the proper uniform at all 
            practices and at any other specified time. 
2. This uniform must also be worn in its entirety. 
3. This uniform must be labeled properly. 
 
Section IV – General Uniform Rules 
 
A. Do not chew gum. 
B. Use only natural polish, if any, during performances. 
C. Wear the complete uniform at all times unless instructed to do otherwise.  No 
part of the uniform can be worn separately. 
D. Wear all uniforms only as a group – never individually. 
E. Wear all of your uniforms with pride.  They show that you are a member of the 
Bridge City Strutters. 
F. All hats must be kept on during the game unless otherwise instructed.  Hats must 
be carried in a plastic bag while traveling. 
G. All zippers must be held in place by safety pins, hook and eyes, etc. 
H. Blouses and vests must be pinned securely. 
I. Tote bags must have the following:  extra makeup, hose, white towel, rain gear, 
gloves, etc. (no purses) 
J. Bridge City High School jackets are the only acceptable coats during winter 
months while in uniform. 
K. Name tags must be fastened securely to all parts of issued uniforms and 
equipment/props. 
L. Game uniforms must be kept clean, neat, and in good condition at all times. 
M. Uniformity of hair styles and nail length of all members will be determined by the 
director. 
 

 
 

Article VI 
 

 Demerits/Merits 
 
Demerits are the means by which the director determines which members are not 
upholding their obligations to the Strutters.  Implementation of the demerit system will 
begin immediately upon the student being selected as a member of the squad/team.  
Demerits may not be issued for conduct or infractions committed prior to becoming a 
member of the squad/team.  However, violations of the BCISD Extra Curricular Code of 
Conduct (see Participant Standards & Prohibited Conduct), may result in disciplinary 
action for conduct or infractions committed prior to becoming a member of the 
squad/team if formal discipline for such conduct or infraction has not been previously 
administered by BCISD or other district(s) attended.  In such cases, determination of 
formal previous discipline will be made by the principal or designee. 
 



Merits are given when a member performs an extra duty or task as designated by the 
director.  Earning two merits erases one demerit.  Permanent demerits may not be 
erased.  See Demerits below. 
 
Section I – Subject to Dismissal 
 
Twenty (20) demerits are an automatic dismissal from the organization.  Disciplinary 
consequences may carry over from one school year to the next (suspensions, etc.).  A 
member who has been dismissed may qualify for tryouts the following year by 
requesting a hearing before the officers and director to explain his/her case.  Merits are 
earned by contributing above and beyond normal practice and will be determined by the 
director.  Two merits will cancel one demerit.  Officers are subject to the same system.  
Each officer will be assigned a squad.  It is the officer’s duty to record merits/demerits.  
Weekly summary reports will be given to the director to be considered in students’ 
grades. 
 
Accumulation of demerits results in the following: 
 
5 Suspension from marching 1 game and/or performance 
10 Suspension from marching 2 games and/or performances 
15 Suspension from marching 3 games and/or performances 
20 Suspension from marching the rest of the year/Dismissal 
 
Demerits are to be reviewed annually. 
 
18 Demerits/ (See BCHS Extracurricular Code of Conduct)  
            Drinking, smoking, or using illegal drugs anytime 
18 Hazing/Bullying (See BCHS Extracurricular Code of Conduct) 
15 Second offense:  Misuse of internet and/or electronic media -            dismissal 

 
                     10-15     Demerits for each of the following offenses: 
                                   Unexcused absence from performance 
                                   Truancy from any class 
                                   Obscene language/profanity to director 
 
      Demerits for each of the following offenses: 
                          5*       First offense:  Misuse of internet and/or electronic media 
    *suspension 
Disrespect toward other team members, officers, 
  director, school personnel, or school facilities 
Talking back to director or officer 
Profanity 
Being assigned to ALC or detention hall per day 
  Each case will be decided by the campus administrator 
  and director, and student could be subject to dismissal. 
                        
 
                          3        Inappropriate language on social network sites (1st offense)   
                          3*      Inappropriate language on social network sites (2nd offense) 
                                   *suspension  

Commented [1]: Does this misuse include inappropriate 

pictures? I recommend this type of offense warrant the same 
number of demerits across organizations. 



Eating or drinking anything in uniform without permission 
Removal of any part of uniform in a public place 
                                   Improper conduct in uniform 
Wearing any part of uniform in a public place 
Unexcused absences from practices 
Leaving without director’s permission 
Kissing girl- or boyfriends in halls, having a hickey, 
  or showing undignified behavior 
Late for game inspection/game (6 minutes or longer) 
                          2       Failure to have any part of uniform 
Moving or talking after attention is called 
Not dressing out for practice 
Using or talking on cell phone without permission 
                          1       Chewing gum during practice or performance 
Leaving bus without permission 
Throwing trash out of bus window 
Wearing jewelry 
Wearing colored nail polish on any performance days 
Failure to wear proper makeup on performance days 
Disorder in ranks after one warning 
Late for practice or inspection (1-5 minutes) 
Talking with anyone other than team members while in stands 
Failure to wear proper or complete uniform to practice 
Dirty uniform 
Talking with anyone during practice after warning from director 
  or officers 
Bringing/leaving food or a mess in dressing or practice areas 
Improper conduct on bus 
Leaving trash on bus 
 
Any student member of the STRUTTERS representing themselves or their organization 
in an unfavorable, questionable or illegal manner through electronic media (i.e. websites, 
personal home pages, blogs, text messages, chat rooms or similar websites/files 
accessible through a server or internet) or using electronic communication devices in 
such a way as to bring discredit, dishonor, or disgrace on their organization or members 
of any other organization including themselves (i.e. camera phones, digital photos, 
electronic descriptions, social networking) may be subject to dismissal from the 
organization.  Every situation will be investigated by the director and campus 
administrator before actions are taken.  The campus administrator and director will make 
the final decision.  The first offense will be suspension from the next Strutter 
performance (i.e. football game, competition, or Spring Revue) and five permanent 
demerits; the second offense will result in dismissal from the organization. 
 
 
● Misuse of internet and/or electronic media (1st offense), 5 
● Misuse of internet and/or electronic media (2nd offense) 
Dismissal 
● Inappropriate language on social network sites (1st offense), 3 
● Inappropriate language on social network sites (after 1st offense), 3 
suspension 



 
No absence from summer practice is allowed (except in case of death in family or 
excused illness which requires a written excuse from the doctor).   Any other absence 
results in automatic non-participation for the first pep rally and the first game. 
 
Students may be allowed to work off demerits if they are first offenses.  The director will 
decide if said offenses will be worked off.  
 
Any member found guilty of violating any school policy which results in his/her being 
assigned to the Alternative Learning Center is subject to dismissal. Disciplinary 
consequences may carry over from one school year to the next (suspensions, etc.).  All 
cases will be considered and decided by the director and/or principal.  (See BCHS 
Extracurricular Code of Conduct.) 
 
Because of the strenuous physical activities required of all drill team members, any girl 
who becomes pregnant must have a written medical release from a doctor allowing her 
to participate in drill team activities.  If she is unable to perform her duties, she may be 
removed from the team. 
 
 
 
 
 
Section III – Merits 
 
1-2 Merits for each of the following: 
Decorating or making spirit posters 
Doing something special for other school organizations, teachers, etc. 
Errands as decided by the director 
Constructing or repairing props at home 
All A’s & B’s for the six weeks grading period 
 
2-4 Merits for each of the following: 
Choreographing a stand, field, or pep rally routine 
Cleaning prop or dressing areas 
 
 The director and officers may decide upon other duties to earn merits. 
             

 
Article VII 

 
 General Rules 
 
1. A member must pass a yearly physical by a doctor. 
2. A member must attend practice on the two days preceding a performance.   
Absences, excused and unexcused, may result in removal from the performance line.  
Also, he/she must attend school all day on the day of the performance. 
3. Tryouts for any performance will be held preceding a performance.  The director, 
with the help of the officers, will evaluate each girl’s performance.  A member may be cut 
from a performance for the following reasons:  appearance, lack of memory, technique, 



projection, flexibility, coordination, strength, and endurance.  The director will decide who 
will be allowed to perform. 
4. A member must remain at attention when instructed to do so and follow the 
directions of the officers and director. 
5. No talking whatsoever is allowed after the attention command has been given at 
practices or performances. 
6. Respect all officers and obey commands immediately. 
7. Stay alert while marching in order to hear all commands. 
8. Remain at attention after being halted until dismissed. 
9. Remain seated in the stands at football games until directed by your captain or 
director. 
10. Remain spaced correctly while sitting in the stands. 
11. Wait for the cheerleaders or officers to lead yells.  Members must participate in 
yells. 
12. All members must promote school spirit. 
13. On bus trips, every member must travel to and from a performance with the drill 
team unless written permission is given to the first officer prior to the event.  (Members 
are allowed to ride with parents only when specifically approved by the director.) 
14. While on the bus, keep hands and heads inside the bus, and do not yell out the 
windows.  No food or drinks will be consumed on the bus unless approved by the 
director. 
15. You will be counted tardy if not in class when the bell rings.  You will be given 10 
minutes to get dressed and be in the practice area for roll call.  Failure to do so will result 
in an additional tardy. 
16. Absences and tardies 
a. 3 tardies……………………………………….1 unexcused absence 
b. 2 unexcused absences from practice………probation 1 game 
c. 3 unexcused absences………………………probation 2 games 
d. All excused absences must be reported to the director prior to their occurrence or 
they will be considered unexcused. 
e. Unless your need for an absence is sickness or an emergency, please see to it 
on Monday afternoons after school. 
f. In all cases of sickness or emergencies, call your officer or school office and 
leave a message for the director. 
g. If your absence is excused and you are able to learn the routine to the director’s 
satisfaction, you may be allowed to perform.  This is left up to the discretion of the 
director.   
h. An unexcused absence means that you will not perform.  After several 
unexcused absences, you will be removed from the performing line. 
17. Any student who sits out more than 15 minutes of practice is considered absent.  
Exceptions can be made, but no one will abuse this privilege. 
18. Stadium Rules 
 
a.  No visitors – Space is crowded enough as it is.  Tell 
                                        friends and family that you will visit them after the game. 
                                        OUR SECTION IS RESERVED. 
b.  Stay in formation.  This rule applies while you are on the track,         
     as well as in the stands.  Never break formation to visit or to         
     collect “freebies” without director’s permission. 
c.  Stay at attention during pre-game ceremonies.  These  



     ceremonies begin about seven o’clock. 
d.  Always listen carefully for directions, both in the stands and 
     in the warm-up area. 
e.  Support the team.  Above all, remember that it is a school 
     game, not a family reunion, a party, or a dance recital that 
     you are attending.  Give the team the same support that you 
     want the fans to give you. 
f.  Remain in the stands at all times.  Never leave the reserved  
    section unless you have permission from the director.  Always 
    go straight to your destination and back; do not stop along the  
    way to visit with friends. 
 
19. Half-time Rules 
           a.   Begin preparing for half-time (makeup, props, etc.) at the 
                 beginning of the second quarter.  At home, we usually leave 
                 the stands when the clock indicates six minutes left in the 
                 second quarter.  Away from home, we might leave as early 
                 as eight minutes, depending upon warm-up time required and                
                 how far we must walk to our entrance position. 
b.  While warming up, remain with other members.  Never isolate          
     yourself from the rest of the group. 
c.  Remember that as long as you are in uniform, you are the  
     center of someone’s attention; make that someone proud of  
     you.  Remain in formation in an organized manner at all times. 
     Be sharp and in control. 
d.  Be at attention while in public view.  This means the entire  
     time you are on the stadium floor.  No talking or breaking  
     formation.  Cheers are to be organized.  Keep props still and 
     in position, as they are distracting. 
e.  Be alert for signals from the drum majors.  Crowd noises make 
     this difficult at times. 
f.  Keep a smile on your face and hold your head high during the 
    entire half-time performance, not just during the feature routine. 
g.  Leave the field in an organized manner after the performance. 
     Stay in step, if possible, when drums use the rims for cadence. 
     Sharpness at this point really impresses the viewers.  Follow 
     the instructions of the drum majors or elected officers in 
     returning to the stands. 
 
 
i. Do not stop while in formation anytime to have pictures made    
with friends.  Take care of picture taking before the game.  You have plenty of time 
before we line up to have pictures made. 
j. Do not leave the stands after the game until dismissed by the  
director. 
 
20. Awards 
            a.  Letter Jackets 
                 Students eligible for a letter jacket must have been in the 
                 drill team for at least two years.  If the student has received a  



                 letter jacket from another school organization, he/she will 
                 receive an academic letter award only. 
            b.  Team Awards 
                 Strutter of the Week and other awards are subject to 
                 guidelines developed by the current officers.  Such 
                 awards can be changed by each new group to suit the 
                 accomplishments of that team. 
   
21. Performance Restrictions 
No Student will perform who 
a.  misses more than one day of weekly practice. 
b.  misses Thursday practice with the band. 
c.  comes to a game in incomplete uniform. 
d.  behaves in an improper manner before half-time. 
e.  does not know the routine. 
f.   deliberately skips school and/or practice or is reassigned 
     from school. 
g.  does not obey rules and regulations. 
 

Article VIII 
 

 Summer Practice 
 
  Summer practice is required of all members.  Membership in this drill  
  team is strictly voluntary; no one forced you to accept a uniform and be  
  a member; however, once you accept a position, there are certain   
  requirements you must meet in order to remain a member.  Attendance 
  at summer practice is one of these requirements. 
 
   
Each half-time during football season, the drill team will perform a  
  routine for the fans.  We must learn all of our feature routines before 
  school begins.  Then we can polish the routines and work out details. 
 
The director will choose a drill team camp and each member is  
  required to attend whether it is held here or away.  Summer practice 
will start (tentatively) the week before line camp and start again two weeks prior to the 
first football game (usually in August). 
 

 
Article IX 

 
 Weekly Practice 
 
  On Monday afternoons we will start our new rehearsal.  If you must 
  schedule appointments with dentists and doctors, please schedule 
  them for Monday afternoons, but do not miss class Monday for these 
  appointments.  Try to avoid missing activity and class periods during 
  football season because, in doing so, you will jeopardize your right to 
  perform on Friday night (check rules for practices). 



 
  Your presence is required at ALL football games, whether you are 
  performing or not.  Only personal illness will be excused (i.e. do not 
  ask to be excused to attend a wedding or other family functions).  
  Failure to abide by these guidelines could result in removal from the 
  drill team.  Illness must be reported to the director prior to the absence. 
  Please realize that those who try out for drill team and do not make 
  it should not have to sit in the stands while places are unfilled on the 
  field.  If you do not put a priority on Friday performance, someone else 
  will be given the opportunity to perform. 
 
  Occasional basketball games, parades, competitions, etc. will require 
  additional rehearsals. 
 

 
Article X 

 
 Credits 
 
  Drill team class is a two-semester course.  One-half state credit in P.E. 
  will be given during the fall semester and one-half local credit in Fine 
  Arts will be given during the spring semester. 
 

 
Article XI 

 
 Grades 
 
  Your grade is based on several components:  dress, skill, class and 
  practice participation, attitude, effort, weekly evaluations, and 
  performances. 
 

Article XII 
 

 Officers 
 
1. must be a member in good standing. 
2. must be on the line for one year. 
3. must have an interview with the director. 
4. must choreograph and perform a dance to music of  
your choice for 2 minutes. 
5. must demonstrate vocal commands to a panel of 
out-of-town judges. 
6. must have an interview with judges. 
7. must demonstrate qualities of leadership, dance ability, and 
instructional ability. 
8. must meet criteria that all prospective members must meet. 
9. must attend a leadership camp in the summer. 
10. must lead with a junior or senior Captain and if Captain 
resigns or is dismissed for any reason, then 1st Lieutenant  



becomes Captain.  If any officer resigns or is dismissed for any reason, then the director 
may fill that position with another member. 
 

 
 
 
 
 

Article XIII 
 

 Fundraisers 
    
  Fundraisers are needed to defray costs for each member’s competition 
  expenses.  If a Strutter is not enrolled in the spring semester class, 
  fundraising does not have to be active with one exception.  Exception – 
  It is MANDATORY for all Strutters to participate in ALL fundraisers 
  when they take trips to New York, Florida, bowl games, etc.        
 
  SOME of the fundraisers will include but not limited to: 
 
1. “Future Strutters” drill team camp for girls in grades PreK-8th  
grades. 
2. Strutters Spring Revue 
3. Strutters Annual Golf Tournament 
4. Other (announced yearly and school board approved) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
2021-2022 STRUTTERS Constitution Contract 
 
I promise to uphold the rules and regulations set forth in the Strutters Constitution.  I will 
be an example in behavior at school, at performances, and at home.  Failure to abide by 
the rules and regulations set forth in this constitution will be grounds for dismissal from 
the organization.  I promise to always be concerned with my obligations.  I will be 
committed to making this organization the best it can be. 
 
In order to be a member of the 2021-2022 STRUTTERS, the parent, and student must 
sign this form. 
 
I have read and understand the rules and regulations of the constitution. 
 
 
Parent’s signature   ___________________________________________________ 
 
Student’s name       ___________________________________________________ 
(printed)   
 
Student’s signature __________________________________________________ 
 
Date                        ___________________________________________________ 
 
 
 
 
 
 
   
 
 
 
 


