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Comprehensive Needs Assessment
Revised/Approved: September 26, 2019

Demographics

Demographics Summary

Bridge City Elementary School is a nine-year-old, early childhood/pre-kindergarten through 2nd grade campus and is one of four campuses within Bridge
City ISD located in Bridge City, Texas. We are a Title 1 campus. Our 2018-2019 school year concluded with an actual total enrollment of 850 students,
which is a 0% increase from the previous year of 846. End-of-year PEIMS data states a cumulative enrollment of 885 students attended our campus
throughout the 2018-2019 school year.

Schoolwide, the following percentage of students is considered 'at-risk' in several categories at BCE: 10.5% according to the Early Reading Indicator, 4.2%
are retained this year, 8.6% are identified as limited English proficient in language skills, and 7.7% of our students are homeless. In addition, 8 students are
considered 'as-risk' as a result of being in foster care.

This campus is primarily composed of two student groups: 72.3% are White, and 20.8% are Hispanic/Latino. Asian students comprise 2.6% of our
population, while Black or African American students represent 1.5%. Our remaining student populations identify themselves as Two or More Races
(2.4%) and American Indian or Alaska Native (.11%). Female students comprise 49.3% of our enrollment, while males comprise 50.7%.

The last published overall attendance rate was 95.9%, which is the same rate as the previous year. In addition, the most recent published information on
economically disadvantaged indicates 51.4% of our pupils meet the eligibility requirements for this status. This is a 9.6% decrease from 2017-2018.
Students identified with disabilities through special education comprise 8.6% of our campus population, which includes students identified as having
characteristics of dyslexia. Other special population information indicates 8.6% of our students continue to be considered LEP (limited English proficiency).
No students were listed in the PEIMS Student Crisis Code Roster (decrease of 20.4% from 2017-2018); that is, a state health or weather-related event
impacted this group of students and may or may not have caused a student to leave the district or campus of residence.

Bridge City Elementary continues to place a high priority on employing highly qualified, high-quality, talented staff members. All teachers except one are
fully certified and meet TEA's 'Highly Qualified' standards. Four new classroom teachers and five new paraprofessionals were employed this school year.
Our campus enjoys a supportive climate among colleagues with a specific mentoring program for new instructional staff members.

Demographics Strengths
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Bridge City Elementary has numerous strengths. Several of the most notable strengths in this area of 'demographics' include:

1. Our enrollment continues to increase within each grade level.
2. 97% of our staff, which includes teachers and paraprofessionals, meet the Highly Qualified standard in their respective categories. 
3. The following groups enjoyed a minimum attendance rate of at least 96% overall: Asian, Hawaiian or Other Pacific, Two or More Races, LEP, Gifted
and Talented, as well as Military Connected students and those in foster care.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Overall attendance was lower than 97% in 2018-2019. Root Cause: Pre-kindergarten and kindergarten grade levels were below
97% attendance.

Problem Statement 2: We would like to reduce the number of students who will be retained. Root Cause: The number of students in each RtI Tier II
group needs to be reduced to allow for smaller numbers in instructional groups.
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Student Achievement

Student Achievement Summary

According to the end-of-year evaluation information from May 2019, student progress in the areas of reading and math according Renaissance data is as
follows:

* Pre-Kindergarten CIRCLE Benchmark – 82% "On Track" in Phonological Awareness; 74% "On Track for Math; 82% "On Track" in Social Emotional
Behaviors

* Kindergarten Early Literacy – 74% at/above benchmark; 18% on watch; 3% intervention; 5% urgent intervention

* First Grade Reading – 68% at/above benchmark; 18% on watch; 9% intervention; 5% urgent intervention

* First Grade Math – 92% at/above benchmark; 5% on watch; 3% intervention; 0% urgent intervention

* Second Grade Reading – 54% at/above benchmark; 28% on watch; 10% intervention; 8% urgent intervention

* Second Grade Math – 84% at/above benchmark; 8% on watch; 5% intervention; 5% urgent intervention

According to the end-of-year benchmark testing information from May 2019, student progress in the areas of reading and math is as follows:

* Kindergarten: reading – 86%; math – 85%; writing – 80%

* First Grade: reading – 87%; math – 88%; writing – 87%

* Second Grade: reading – 75%; math – 76%; writing – 74%

Our campus does not include a STAAR tested grade level; however, our campus is connected with STAAR results from Bridge City Intermediate School
(BCIS). BCIS is the only campus in Orange County to earn an overall grade of "A" for students' academic performance. The three statewide evaluated
categories earned the following grades at BCIS: student achievement -- B; school progress -- B; closing the gaps -- A.

Student Achievement Strengths

An analysis of academic data/test results reveal the following student academic strengths at BCE:

* Phonological awareness is the area of greatest strength in pre-kindergarten.
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* Math is the overall area of greatest strength in kindergarten, first grade, and second grade.

* Significant gains in the area of early literacy were made by kindergarten students (20% gain).

* Significant gains in math were made by first graders (17%).

* Economically disadvantaged students, Hispanic students, as well as students identified on the special education indicator all scored above 71% on every
subject tested on the end-of-year benchmark testing results.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Overall, reading scores are lower than math scores schoolwide. Root Cause: New benchmark tests were administered, and a
number of students were unfamiliar with the format of the questions on the assessment. Math was more heavily weighted in some skills.
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School Culture and Climate

School Culture and Climate Summary

Bridge City Elementary School enjoys a low mobility rate among families within our school community, as numerous families relocate to our community
primarily to be allowed to attend school at our campus. Teachers and staff greet students and their families at exterior entrances and hallways as children
arrive each morning. Numerous opportunities to foster family engagement are provided throughout the school year. These opportunities include Family
Literacy Night, book fairs biannually, Open House, and musicals performed by each grade level. Various field trips and assemblies to broaden our students'
areas of knowledge and interests are also planned. Success is celebrated and achievement is acknowledged, for example, during daily announcements,
school-wide assemblies, and CHAMPS/PBIS. In September, Start with Hello Week promoted connectedness and inclusion across the campus. Annually,
Red Ribbon Week activities are planned to promote positive choices via a drug-free, tobacco-free message. In January, our campus is planning to
implement the Great Kindness Challenge, an outreach to some of our families. Each marking period, one student from each classroom is chosen as a
Cardinal of Character, and his or her photo is displayed in our local newspaper.

Ready, Set, Teach juniors and seniors from Bridge City High School are offered an opportunity to participate in this program specifically designed for high
school students seeking careers in education. Ready, Set, Teach functions as a field-based internship by allowing students to assist with individualized
instruction and group activities and prepare instructional materials for our children at BCE. This program promotes a connectedness within our district.

School Culture and Climate Strengths

Bridge City Elementary enjoys the following culture and climate strengths: 

* CHAMPS is implemented schoolwide.

* Attendance is recognized and rewarded for both students and staff members.

* Annual Red Ribbon Week activities provide multiple opportunities for student participation.

* Community service employees such as Boy Scouts of America and state troopers make presentations and visit with students during their lunch periods.

* We have a strong guidance counseling program that provides classroom, group, and individual counseling to our pupils.

* Per a PAX Behavior Mental Health Grant from Region V ESC, our district has employed a licensed professional counselor as well as a social worker to
provide services to students as needed.

* Families are personally greeted by numerous staff members each morning and afternoon as students are either brought to school or picked up from school.
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* Staff members at BCE participate in the various committees: DEIC, CIP, SHAC, safety, attendance, district-wide calendar, Teacher Leadership
Committee.

* Local Rotary Club and Chamber of Commerce members as well as school board and central office personnel greeted our students and their families as
children arrived to campus during “Start With Hello Week”.

* Students at every campus wrote letters of gratitude to local businesses. BCE students penned notes to 28 of these businesses.

* Businesses throughout our town were invited to be included in a new district flier that will be distributed to neighboring districts prior to their arrival for
various UIL events.

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: Communication with our community beyond our campus familial ties needs to increase. Root Cause: A heavy focus has been on
outreach to our campus families but needs to be broadened to include additional community members.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Ninety-seven percent of staff members at BCE meet the "Highly Qualified" standard as educators. Our staff consists of the following: 3 administrators, 1
counselor, 50 certified instructional staff, 3 clerical staff, and 16 paraeducators. We began this school year with a retention rate of 94% for certified
personnel. Districtwide, a mentor program is implemented to ensure beginning teachers and teachers new to BCISD are successful. Recruitment is done via
student teachers, Region V Education Service Center, and job fairs at colleges. Our school board has also approved a salary increase for each employee in
the district, which encourages staff retention as well.

Staff Quality, Recruitment, and Retention Strengths

The following staff quality, recruitment, and retention strengths are evident at BCE:

* 97% of staff are "Highly Qualified".

* Salary increases have been provided again this year for the fourth consecutive year.

* Welcome Back Cardinal incentive provided every employee who returned to the district this

year with a check of $1,000.

* The teacher mentor program facilitates collegial nurturing by experienced professionals that enhance the teaching experience.

* Support is provided to beginning teachers within the grade level, the campus level, and the administrative level.

* Monthly professional development is planned by our campus mentor to address areas such as classroom management, small group instruction, and data
dissemination.

* Mentors model lessons for new teachers to view as well as conduct colleague instructional rounds to provide productive feedback to the teachers.

* Substitutes are funded to allow new teachers to observe instruction within their own grade levels as well as other grade levels to allow them to view best
practices as well as facilitate vertical alignment.

* Employees are served lunch on campus at no charge.

Bridge City Elementary
Generated by Plan4Learning.com 10 of 37 December 7, 2020 12:54 pm



* Preschool children of district employees are allowed to attend our full-day pre-kindergarten program free of charge.

* BCISD implemented Grow Your Own Grant from Region V that provides funding for currently paraprofessionals to earn teaching certifications from
Lamar University.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: 100% of our staff does not meet the "highly qualified" standard. Root Cause: One of our teachers has completed the required
coursework to earn her degree but must successfully complete her first year of instruction prior to taking the certification exam.

Problem Statement 2: It is difficult at times to secure substitute teachers. Root Cause: Nearby districts are competitive in substitute pay rates.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Bridge City Elementary will continue to provide access to a guaranteed, viable, rigorous curriculum by utilizing TEKS Resource System to collaboratively
plan for learning. The TEKS Resource System curriculum is supplemented by state and district adopted materials. Supplemental instructional materials are
directly linked to the TEKS.

Instruction is provided in a variety of formats to accommodate the varied learning styles of students. Instructional staff has access to data projectors,
document cameras, SmartBoards, and iPads. Delivery of instruction is designed to maximize student engagement, create a positive learning climate,
introduce higher order thinking skills, and facilitate problem solving as well as critical thinking. Weekly instructional walk-throughs as well as T-TESS
formal observations via Eduphoria Strive ensure the monitoring of the delivery of instruction. Faculty are provided feedback through one-on-one meetings
with principals, accessing Eduphoria Strive, and informal emails. All faculty and staff members strive for continuous student growth through the
implementation of numerous programs.

Cardinal Curricular Assessments were added to BCE's assessment calendar this year, and these reading and math assessments are administered each
marking period in kindergarten, 1st grade, and 2nd grade. Reading fluency probes as well as math fluency were also added to our assessment plan and are
administered twice per marking period.

New ELAR (English, language arts, reading) state standards are implemented this year. Houghton Mifflin Harcourt is our adoption for ELAR. Small group
instruction and the implementation of literacy workstations continues this school year.

BCE has also implemented Red Block for students in kindergarten, 1st grade, and 2nd grade. This provides remediation instruction (Tier II) as well as
enrichment activities for identified students.

The continuation of formalized professional learning communities, data meetings, and grade level planning will positively impact student progress.

Curriculum, Instruction, and Assessment Strengths

Numerous strengths are evident in curriculum, instruction, and assessment:

* weekly lesson plans submitted via Eduphoria Forethought

* Renaissance early literacy, reading, and math assessments BOY (beginning-of-year), MOY (middle-of-year), and EOY (end-of-year) in grades K, 1, and 2
used as universal screenings
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* benchmark tests administered each marking period in reading and math for K, 1, and 1

* math and reading fluency probes administered every 3 weeks in K, 1, and 1

* CIRCLE progress monitoring via CLI Engage for pre-kindergarteners

* data meetings each marking period w/ each teacher

* RtI (Response to Intervention) in the areas of reading and math; data and progress reviewed individually with each classroom teacher each marking period

* TEKS RS

* Year-At-A-Glance planning document

* Eduphoria Forethought lesson plans for data collection

* weekly instructional rounds (walkthroughs)

* data-driven instruction

* teacher self-assessment and professional goals

* Student Learning Objectives

* Section 504 meetings

*TELPAS for LEP students

* G/T screenings each spring for upcoming school year

-- OLSAT (Otis-Lennon School Ability Test) and Naglieri Nonverbal Ability Test

both administered to kindergarten students

* data meetings each marking period: instructional information submitted to the director of curriculum and instruction and the special education director
(information on assessment results, TEKS taught, report card grades, student attendance and truancy, staff attendance, instructional walk-through data, high
yield teaching strategies, and discipline referrals)
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Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: CCAs (core curriculum assessments) had not yet been implemented each marking period. Root Cause: The size of the campus
limits common planning times among each grade level to create assessments during common planning times.
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Parent and Community Engagement

Parent and Community Engagement Summary

Stakeholders in our school community are provided numerous opportunities to be involved in activities on the campus of Bridge City Elementary. One of
our greatest strengths is the partnership between students, families, district employees, and our local business community. Our campus begins the school
year with Meet the Teacher prior to the first day of class for students; each grade level has a designated time frame for families to visit classrooms. This
allows students and their families to meet their teachers, become familiar with the campus layout, provide transportation information, and place school
supplies in classrooms.

Per state requirements of Rider 78 targeting pre-kindergarten students, BCE has a Family Engagement Plan. As part of our plan, a survey was conducted
with parents of these young students to determine awareness of and interest in various programs and upcoming activities in which our families will have the
opportunities to participate.

Our Parent Teacher Organization (PTO) is an outstanding support for our campus. Members of PTO spend countless hours volunteering in classrooms and
assisting faculty members with numerous tasks. This organization also spearheads several fundraisers throughout the school year to enable to the purchase
of items such as iPads and iPad carts, laminating film, speakers for our public address system, as well as poster printing ink and supplies, to name a few.
Their members also volunteer in our workroom, provide items to indigent students, and serve during holiday lunches.

Parent and Community Engagement Strengths

BCE enjoys numerous strengths in the area of parent and community involvement:

* PTO

* Rider 78 – Family Engagement Plan; parent survey results

* Start With Hello Week

* Fall Festival

* field trips – all grade levels

Functional Academics students participate in numerous field trips throughout the school year,

such as visiting our local fire department, Jasper Handicapable Rodeo, and various theater
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performances.

* faith-based community organizations -- See You at the Pole event planned by local churches; congregation members gathered to pray at each campus on a 
designated Sunday afternoon.

* Adventure Dash Fundraiser -- $42,000 profit in April 2019

* Cookie dough and pie fundraiser via Gallier Enterprises – net profit of 21,488 in Sept. 2019

* Family Literacy Night – This annual evening event allows families to receive information from

instructional staff in the subject of reading. A variety of age-appropriate, grade level specific

items are available in each classroom, and varied activities are planned as well. Families enjoy

a free meal prepared by school board members and our superintendent. Area vendors are present to provide pertinent

information and materials for local family services. The RECESS grant provided additional vendors, resources, and door prizes this school year.

* Open House

* Muffins with Mom

* Donuts with Dad

* Toy and Coat Drive – This provides an opportunity for our students to give back to our

community with their donations.

* Title I and ESL Parent Night

* fall and spring book fairs

* campus website, Facebook page, Twitter page

* School Messenger phone system to communicate information to families

* Class Dojo and Remind 101 used by teachers to communicate with parents

* Students sent hand-written notes of gratitude to 28 local businesses in September.
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* RECESS Grant for pre-kindergarten to assist in provision and distribution of informative resources to families.
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School Context and Organization

School Context and Organization Summary

Bridge City Elementary has a master schedule which allows for optimum instructional time throughout the school day. The duty schedule was developed to
rotate various responsibilities before and after school, thus allowing teachers to maximize planning time. Each teacher is provided one hour
conference/planning period per day. During this time, grade levels rotate between music/fine arts, library, computer, Little Red Writing, or Little Red
Reading; they attend P.E daily. Each morning, announcements include pledges, a moment of silence, and staff and student birthdays. Students from each
classroom alternate leading pledges each week.

Our staff is comprised as follows: 3 administrators, 1 counselor, 50 teachers/instructional personnel, 1 nurse, 1 ARD facilitator, 3 clerical, 16
paraprofessionals, 5 custodians, and 8 cafeteria staff. New teachers to the district are provided 2 days of New Teacher Training prior to the return of
established personnel. All staff received a total of 7 inservice/workdays prior to the return of students in August. Communication is provided to all staff via
formal and informal emails, morning announcements, faculty meetings, grade level chair meetings, grade level meetings, and Remind 101. Information is
communicated with parents/guardians via phone calls, emails, Class Dojo, Remind 101, notes, and the School Messenger phone system.

School expectations reveal the rigor in curriculum is being raised as higher expectations lead to higher achievements. A districtwide document, “Academic
Guidelines and Procedures”, continues to be aligned to all state and local policies and is subject to legislative revisions. Its intent is to ensure vertical
alignment and consistent implementation on BCISD campuses. It will continue to be reviewed biannually and revised as needed.

The assistant principals at BCE are varied in focus but have a team approach. One assistant principal is essentially focused on the implementation of
curriculum, benchmark testing and data, ESL program, and textbook documentation. The other assistant principal is primarily responsible for
PBIS/CHAMPS and overall behavior management as well as oversees Emergency Operating Procedures and serves on our campus mental health
committee. The campus counselor is responsible for the gifted/talented program. 

One method that encourages collegiality and helps ensure classrooms are places where high expectations for learning and habits of excellence are displayed
is Colleague Walkthroughs. Teachers observe their peers in the classroom and document this information via Strive in Eduphoria. A culture of respect is
cultivated throughout this school.

As a District of Innovation, our district calendar allows for professional development every other month. This is very beneficial to address district and
campus needs as they manifest themselves throughout the school year.

School Context and Organization Strengths

Areas of strength in school context and organization:
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* Response to Intervention (RtI) program for reading and math. This program is directed by a certified teacher and implemented by that teacher and a
paraprofessional in two separate classrooms for Tier III instruction. RtI meetings are held with each individual teacher each marking period; data is
reviewed, and placement decisions among the varied tiers of support are determined for each student. Tiers I and II interventions are provided by classroom
teachers during Red Block.

* Little Red Reading and Little Red Writing are designed to reinforce reading and writing skills taught in the classroom. Students access these programs as
part of their weekly Encore rotations.

* All kindergarten and first grade students are screened for dyslexia in the spring. Students identified as possibly having characteristics of dyslexia are then
referred for an evaluation via special education. Pupils who are identified as having characteristics of dyslexia are then provided dyslexia intervention
services by a teacher and a paraprofessional.

* Empowering Writers curriculum

* varied, hands-on workstations and small group instruction

* mini-grant program

* staff serve on a variety of committees

* Professional Learning Community (PLC) intentional planning meetings

* safety – Emergency Operation Procedures Manual; Campus Safety Team

* Discipline Committee

* School Mental Health Team

Problem Statements Identifying School Context and Organization Needs

Problem Statement 1: While we meet state requirements on staff:student ratios, at times program needs necessitate additional staff. Root Cause: The
restructuring of some programs limits available staff.
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Technology

Technology Summary

Instructional staff have computers, Smartboards, data projectors, and document cameras. IPads available to each classroom if the teacher has completed the
required training modules. They also have access to a student computer lab, digital cameras, and video streaming. Technology is integrated across the
curriculum. Our WiFi capability was upgraded last summer to allow for more efficient, faster connections. Classroom student computers will systematically
be replaced by Chromebooks this school year.

Teachers employed with BCISD prior to the 2018-2019 school year must complete the iPad cart training modules prior to the conclusion of this school year.
Teachers who began employment this current school year must complete the iPad cart training modules by the end of May 2020.

Technology Strengths

Technology strengths:

* Our district technology department provides strong, immediate support and innovative ideas.

* iPad carts received by teachers once training modules are completed

* SeeSaw app.

* Think Central (math)

* Discovery Learning

* Tumble Books

* Symbaloo

* Cool Math

* IXL Learning
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Problem Statements Identifying Technology Needs

Problem Statement 1: The transition of implementation of some technology initiatives leaves a gap in available devices. Root Cause: Potential new
technology has not yet arrived.

Problem Statement 2: As our campus has grown, we are in need of additional devices to meet needs of students in new classrooms. Root Cause:
Unexpected student growth and hiring of additional staff.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Local diagnostic reading assessment data

Student Data: Student Groups

STEM/STEAM data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records

Employee Data

Professional learning communities (PLC) data
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Evaluation(s) of professional development implementation and impact
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Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
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Goals

Goal 1: BCISD will ensure college and career readiness by emphasizing rigorous classroom instruction for
college-bound students and relevant career and technical education opportunities. Our students will be
prepared for college, technical training, or immediate entry into the workforce, whichever they choose.

Performance Objective 1: By May 2020, 80% of kindergarten, first graders, and second graders will meet or exceed the EOY (end-of-year) grade
appropriate benchmarks in reading and math.

Evaluation Data Source(s) 1: Renaissance EOY data; EOY benchmark assessments; T-TESS instructional walk-throughs; T-TESS formal
evaluations

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Comprehensive Support Strategy
Additional Targeted Support Strategy

1) Beginning-of-year, middle-of-year, and end-of-year
benchmark data will be reviewed and monitored.

Melanie Toups
Kathryn French
Leslie Anderson

Student growth is the expected result.

Comprehensive Support Strategy
Additional Targeted Support Strategy

2) Data meetings will be held with each classroom
teacher individually at the conclusion of each report
card marking period to review student progress and
classroom needs.

Melanie Toups
Kathryn French
Leslie Anderson

Student growth is the expected result.

Comprehensive Support Strategy
Additional Targeted Support Strategy

3) A minimum of 8 T-TESS instructional rounds will be
completed by the principal as well as both assistant
principals each week.

Melanie Toups
Leslie Anderson
Kathryn French

Student growth is the expected result.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Comprehensive Support Strategy
4) Each grade level classroom teacher will implement at
least 3 reading/literacy work stations by the end of the
third report card marking period. At least 5
reading/literacy work stations will be implemented by
the end of the fifth report card marking period.

Melanie Toups
Leslie Anderson
Kathryn French

Student growth is the anticipated result.

5) District and campus administration will meet each
marking period to review campus data.

Melanie Toups
Dr. Tara Fountain
(Director of
Curriculum and
Instruction)
Corrin Gonzales
(Special Education
Director)

Student growth is the anticipated result.

6) General ed. and special ed. teachers will collaborate
to track progress of special education students on the
effectiveness of accommodations and student progress
on IEPs.

General Ed.
Teachers
Special Ed.
Teachers
Diagnostician
ARD Facilitators
Campus Principal

Student growth is the anticipated result.

7) Campus administration will review lesson plans
created collaboratively by special ed. and general ed.
teachers.

Melanie Toups Student growth is the anticipated result.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: BCISD students will be provided leadership opportunities to increase civic and community
awareness and responsibilities.

Performance Objective 1: At least 80% of students at BCE will be represented at a school sponsored activity, such as Meet the Teacher, Open House,
Family Literacy Night, Donuts with Dads, or Muffins with Moms.

Evaluation Data Source(s) 1: Parent sign-in forms at each event.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Comprehensive Support Strategy
1) Meet the Teacher, Open House, Family Literacy
Night, Donuts with Dads, Muffins with Moms will be
publicized at least 2 weeks prior to each event.
Publicity will include notes home to parents, DoJo or
Remind 101 messages from teachers, social media
postings, and School Messenger phone alerts and
reminders. Our students are also allowed to make
presentations annually at Board meetings, and our
school board visits classrooms biannually. Finally, two
students per month are included in the Quote of the
Week with the superintendent.

Melanie Toups
Leslie Anderson
Kathryn French

Parents will be intentionally involved in their children's
education, therefore optimizing our students' academic,
behavioral, and social-emotional growth.

= Accomplished = Continue/Modify = No Progress = Discontinue

Bridge City Elementary
Generated by Plan4Learning.com 27 of 37 December 7, 2020 12:54 pm



Goal 3: Maximize district efforts to recruit, retain, develop, evaluate and compensate top quality
candidates for all district positions.

Performance Objective 1: Every instructional personnel member at BCE will be fully certified and meet the standards of a 'highly qualified' educator.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Comprehensive Support Strategy
1) We will recruit fully certified, 'highly qualified'
instructional staff and paraprofessionals. District
administrators are scheduled to attend various education
job fairs at several universities to recruit fully certified
teachers.

Melanie Toups Instruction will be provided to our students via 'high
qualified' teachers and paraprofessionals.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: BCISD will effectively manage all financial resources to ensure that budgets are student centered
and reflect support for achievement of stated goals. The district will leverage district resources to
continuously improve staff benefits.

Performance Objective 1: Instructional needs will be prioritized among and within grade levels to provide the necessary instructional materials for student
engagement and success.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Comprehensive Support Strategy
1) Districtwide bulk ordering for supplies needed for
instruction. Teachers within each grade level meet to
prioritize the need for instructional materials.

Melanie Toups
Leslie Anderson

Budget needs will be prioritized, with fiscal
responsibility as a priority.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: BCISD will continue to address and improve the educational facilities throughout the district.

Performance Objective 1: The needs of our facility will be closely monitored and addressed.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Our custodians will monitor and address facility
needs. Needs that cannot be addressed fully by our
custodial staff will be sent to our maintenance
department via the work order process.

Melanie Toups
Esther Brown (lead
custodian)

We will have a well-maintained, safe building.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: BCISD will continue to address and improve the educational facilities throughout the district.

Performance Objective 2: BCE will be prepared to increase our building capacity to accommodate for an increase in student enrollment.

Evaluation Data Source(s) 2: Communication and collaboration with central office administrators to effectively plan for additional
classrooms.

Summative Evaluation 2:
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Goal 6: BCISD will maintain updated Emergency Operations Procedures within the Crisis Management
Plan with a focus on safety.

Performance Objective 1: Our campus will be a secure location, providing a safe learning environment for all students and staff.

Evaluation Data Source(s) 1: Implementation of district emergency operating procedures and implementation of required safety drills.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Comprehensive Support Strategy
1) A campus safety team provides guidance and
training for staff members.

Melanie Toups
Leslie Anderson

Our campus will be prepared to address all safety
concerns.

2) All visitors to our campus are screened via the
Raptor security screening system.

Melanie Toups
Leslie Anderson
Kathryn French

Students and staff will enjoy a safe learning/instructional
environment.

Comprehensive Support Strategy
3) Monthly campus safety meetings are held, and
school drills are conducted each month.

Melanie Toups
Leslie Anderson

School staff will be ready to implement the emergency
operation procedures plan.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Comprehensive Support Strategies

Goal Objective Strategy Description
1 1 1 Beginning-of-year, middle-of-year, and end-of-year benchmark data will be reviewed and monitored.

1 1 2 Data meetings will be held with each classroom teacher individually at the conclusion of each report card marking period to
review student progress and classroom needs.

1 1 3 A minimum of 8 T-TESS instructional rounds will be completed by the principal as well as both assistant principals each
week.

1 1 4
Each grade level classroom teacher will implement at least 3 reading/literacy work stations by the end of the third report card
marking period. At least 5 reading/literacy work stations will be implemented by the end of the fifth report card marking
period.

2 1 1

Meet the Teacher, Open House, Family Literacy Night, Donuts with Dads, Muffins with Moms will be publicized at least 2
weeks prior to each event. Publicity will include notes home to parents, DoJo or Remind 101 messages from teachers, social
media postings, and School Messenger phone alerts and reminders. Our students are also allowed to make presentations
annually at Board meetings, and our school board visits classrooms biannually. Finally, two students per month are included in
the Quote of the Week with the superintendent.

3 1 1 We will recruit fully certified, 'highly qualified' instructional staff and paraprofessionals. District administrators are scheduled
to attend various education job fairs at several universities to recruit fully certified teachers.

4 1 1 Districtwide bulk ordering for supplies needed for instruction. Teachers within each grade level meet to prioritize the need for
instructional materials.

6 1 1 A campus safety team provides guidance and training for staff members.
6 1 3 Monthly campus safety meetings are held, and school drills are conducted each month.
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

A comprehensive needs assessment was conducted for the 2018-2019 school year following review of overall data from 2017-2018.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

Bridge City Elementary School's campus improvement plan was developed with the following persons on the committee: 4 classroom teachers, a
community representative, one parent, one business representative, and campus administrators.

2.2: Regular monitoring and revision

Our campus plan is monitored regularly. Renaissance data and benchmark testing data is monitored closely throughout the school year via data meetings
among administrators, grade level chairpersons, each grade level, and individual teachers at least each marking period.

2.3: Available to parents and community in an understandable format and language

All pertinent documents are available to all stakeholders in an understandable format. Documents may be found on our district's website under "Required
Postings".

2.4: Opportunities for all children to meet State standards

All students have the opportunity to meet State standards. Children who are eligible to receive accommodations, whether via eligibility in Section 504 or via
special education services, carefully receive these accommodations to allow for optimum student success.

2.5: Increased learning time and well-rounded education

Special care is given to insure instructional time is preserved throughout the school day.

2.6: Address needs of all students, particularly at-risk
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Needs of all students, especially those who are identified as 'at-risk, are addressed at Bridge City Elementary School.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

Our district has a Parent and Family Engagement Policy; our campus also has a Family Engagement Plan, as mandated in Rider 78.

3.2: Offer flexible number of parent involvement meetings

Opportunities to interact with school personnel are offered in the evenings as well as during the school day to allow families to attend.
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Title I Personnel

Name Position Program FTE

Jessica Davis Title I Paraprofessional Reading and Math 1
Lisa Stewart Title I Teacher Reading and Math 1
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2019-2020 Site Based Decision Making Team

Committee Role Name Position
Administrator Mrs. Melanie Toups Principal
Administrator Leslie Anderson Asst. Principal
Administrator Kathryn French Asst. Principal
Classroom Teacher Jenny Duncan Pre-Kindergarten Teacher
Classroom Teacher Anna Bandy Special Education Teacher
Classroom Teacher Bonnie Thierheimer Kindergarten Teacher
Classroom Teacher Jessica Williams Second Grade Teacher
Community Representative D'Juana VanMarion Community Representative
Parent Michael Voegeli Parent
Business Representative Jennifer Womack Business Representative
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