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MINUTES 
 

MORGAN COUNTY SCHOOL DISTRICT 
BOARD MEETING / PUBLIC MEETING 

 
Tuesday, July 28, 2020, at District Office at 5:00 p.m. 

 
Present: 

 

Board Members: President Ron Blunck, Vice President Gaylene Adams, Kelly Preece, Adam 

Toone, Lars Birkeland. 

 

District Staff:  Superintendent Doug Jacobs, Business Administrator Scott McMillan, Secretary 

Jana Brown. 

 

Other Staff and Patrons:  Andy Jensen, Tyrel Mikesell, Renn Hoopes, Heidi Andreasen, Crae 

Wilson, William Long, Kristene Nelson, Ron Wolff, Terry Allen, Jenni Earl, Steve Wood. 

 

Welcome:  President Ron Blunck opened the meeting.   

 

Pledge/Prayer:  Adam Toone 

 

Presentation:  “Stronger Together” A Plan for Reopening Schools: 

 

 

Superintendent Jacobs presented the Reopening Plan along with a timeline: 
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Stronger Together  
2020-2021 Educational Opportunities 

 

Plan A      
Morgan Regular School 

 

A great in-school plan for parents/students who seek in-person enrollment. 
Students who attended last year will be automatically enrolled. 

School will be held Monday through Friday and will dismiss one hour earlier than last year to allow 
for student remediation, teacher preparation, and building sanitizing. 

First Day of School August 25, 2020 
 

School Practices to Mitigate Risk 
 

Stay Home When Sick 
Children and employees stay home when they are sick. 
Increase contact tracing by taking attendance regularly. 
Screen volunteers and visitors with temperature and symptom checks. 
Increased Hygiene Practices 
Handwashing with soap and water at least 20 seconds. 

Regular use of hand sanitizer. 
Cover coughs and sneezes. 
Encourage back packs (large enough for a Chromebook) to keep belongings separate. 
Distancing and Masks 
Face masks worn* when entering and exiting the building, on the school bus, during 
passing times, in the classroom and other areas when distancing and other practices are 
limited. 
Encourage distancing and non-touch on playgrounds and other areas. 
Temporarily suspend assemblies and off campus fieldtrips. 
Cleaning and Disinfecting 
Increase cleaning and sanitizing of classrooms, buses, bathrooms, halls, etc. 
Invite students to disinfect desks before and after use. 
Minimize use of difficult to sanitize shared equipment and objects. 
Provide each student with Chromebook to minimize shared usage. 

                                     
                                  *accommodations will be provided 
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Plan B   
Morgan Online School 

 

A great enrollment option for parents/students who will be absent for more than 30 days  
or might be considering homeschooling.  

Please contact your school(s) to make an appointment with the counselor. 
Enrollment deadline Aug. 21, 2020 

 

 Online K-12 curriculum and instruction provided by licensed Morgan teachers via Canvas (7-12) and Google 
Classroom (K-6) with other courses, as needed.  

 School provides a facilitator/coach. 
 The plan starts at the beginning of a trimester/term and continues for the duration of the trimester/term.  
 Keeps the state funding (WPU) in Morgan and keeps Morgan teachers working for our students.  

 

 

Morgan School District Covid-19 District Reopening Timeline 2020 
 
1. Parent Survey sent May 26, 2020 
2.  District begins purchasing of masks, hand sanitizer, thermometers, etc.  
3.  MHS Summer Participation Guidelines sent June 15, 2020 
4.  Review of recommendations from USBE and Weber Morgan Health Dept.  
5.  Invitation to committee stakeholders sent June 24, 2020  
6.  District Stakeholder Team Meeting held on July 13, 2020  
      (Gaylene and Adam) 
7.  Principal Meeting held on July 14, 2020 
8.  Individual school team meetings 

July 15, 8:30 am Morgan High School Plan Creation (Gaylene) 
July 16, 8:30 am Morgan Middle School Plan Creation (Gaylene) 
July 20, 8:30 am Morgan Elementary School Plan Creation (Kelly) 
July 21, 8:30 am Mountain Green Middle School Plan Creation (Ron) 
July 22, 8:30 am Mountain Green Elementary School Plan (Ron) 

 
9.  UHSAA Fall Extra-curricular guidelines sent to MHS 7/21/20 
10.  CARES Requests sent to Morgan County         

Soft Shield Enclosures for Bus Drivers  26       $10,732.80 
Cafeteria Tables for Distancing   20          $11,600.00           
IPads for Students Grades K-2     430    $126,475.90 
Chromebooks Replacements for Students  100        $26,913.00 
Google Admin Licenses for Chromebook  100       $2,500.00 
Site Licenses for Online Curriculum   100  $28,500.00 
Cameras for Desktop Computers   20     $699.80 
Outdoor Wireless Internet Access for Schools 5 $100,000 

                                                                                                                                                                            
                                                                                                $307,421.50        
 
11.  Parent Survey for Students with IEP sent 7/23/20 
12.  Release of Plan to Parents Thursday, July 23, 2020 
 Posted on website www.morgansd.org with video  

http://www.morgansd.org/
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13.  Template made available to principals to survey parents choosing online   
        option 
13.  Board Public Hearing Tuesday, July 28, 2020 
14. Required Submittal of Plan to USOE Aug. 1, 2020 
 
 

President Blunck presented the latest CDC recommendations and he noted that the plan 

addresses all of them.  Adam Toone reported that he feels that we need to add a sunset to the 

plan.  It was felt that the plan will be amended to reflect that this plan will be in place through the 

end of the 2020-2021 school year and that this will be added to the Board agenda every month 

for review and discussion.  Adam also inquired about whether individuals and/or groups will be 

allowed to rent the district facilities during this time.  Superintendent Jacobs noted that this will 

be left to the discretion of the principals in each building. 

 

Public Comments 
 

Jenni Earl recommended that the Board replace the phrase social distancing with physical 

distancing in their plan.  She then reported that the sunset for the wearing of masks is the end of 

December; however, it could be extended.  Jenni also reported that there are federal funds 

available through several organizations for school districts to apply for to help students move 

forward in obtaining their Associates degrees.  She stated that because the students have been 

doing school online, the number of online predators has increased considerably.  She 

recommended that there be some training for the parents regarding this concern.   

 

Superintendent Jacobs reported that the IT Department is looking into a new filter program 

called Guardian to help with these concerns.   

 

IT Director Terry Allen reported that he is also working on a grant to help with Wi-Fi 

connectivity concerns. 

 

David Browning thanked the Board members for creating a plan that is applicable to Morgan 

County instead of following bigger districts.  He recommended that the Board set a threshold of 

the number of students and/or staff members that test positive for Covid that will require a school 

shutdown. 

 

Kristene Nelson expressed appreciation from the teachers for the Board’s support during the 

pandemic and for the recent salary raises.  She reported that the teachers are grateful that the 

Board is doing what’s best for the safety of the teachers as well as the students.  She noted that 

the teachers are worried about monitoring the students for mask wearing.  She stated that the 

UEA is making recommendations on starting school later in the year according to location and 

risk. 

 

Kelly Preece thanked the district employees for their courage.  He noted that there is a real fear 

about going back to school and he commended them on not letting that fear take control. 
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Action Items: 

 

“Stronger Together” A Plan for Reopening Schools 

 

MOTION:  Kelly Preece moved to approve the plan “Stronger Together” A Plan for Reopening 

Schools as well as the individual school plans. 

SECOND:  Gaylene Adams 

DISCUSSION:  Adam Toone recommended that the plan be revised to change the wording from 

social distancing to physical distancing.  He also recommended that a sunset of the end of the 

2020-2021 school year be added as well as the Board reviewing this on a monthly basis.  

Superintendent Jacobs reported that he will revise the plan to include these suggestions. 

 

MOTION:  Adam Toone moved to amend the motion to include a sunset at the end of the 2020-

2021 school year for this plan as well as a commitment for mensual evaluation and an agenda 

item to create criteria to evaluate it in the September meeting. 

SECOND:  Kelly Preece 

DISCUSSION:  Superintendent Jacobs asked for clarification on the sunset of the end of the 

2020-2021 school year or the end of the year 2020.  The board members felt that the it should be 

the end of the school year. 

APPROVAL:  The motion passed unanimously. 

 

DISCUSSION:  Adam Toone inquired about whether the county sharing their CARES Act funds 

is contingent upon approval by the council.  Scott McMillan reported that the county council will 

be approving this at their next meeting. 

APPROVAL:  The original motion passed unanimously. 

 

Advanced Planning for Upcoming Events: 

 

Next Board Meeting is Tuesday, August 11, 2020, at 5:00 p.m.  The Truth in Taxation meeting 

will be held that night at 7:00 p.m. 

 

The meeting adjourned at 6:32p.m.    

 

 

 

______________________________________ 

Business Administrator, Scott McMillan     


