MINUTES

MORGAN COUNTY SCHOOL DISTRICT
BOARD WORK MEETING (PENDING APPROVAL)

Tuesday, May 11, 2021, at District Office at 4:00 p.m.

Present: Board Members: President Ron Blunck, Vice President Gaylene Adams, Kelly
Preece, Adam Toone, Lars Birkeland

District Staff: Superintendent Doug Jacobs, Business Administrator Scott McMillan, Secretary
Jana Brown.

Welcome: President Ron Blunck opened the work meeting.
Board Goals:

The Board discussed their proposed goals. President Blunck indicated that the Board Goal
Committee met with the principals from each school to coordinate the Board goals with those of
the schools. Adam Toone suggested more training for all Community Council members.
Superintendent Jacobs suggested that the district hold a retreat for the Community Council
members, Administration, and the School Board to receive training and to provide a venue to
discuss their goals.

The meeting adjourned at 4:46 p.m.

Business Administrator, Scott McMillan



