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MINUTES 
 

MORGAN COUNTY SCHOOL DISTRICT 
BOARD MEETING 

 
Tuesday, November 10, 2020, at District Office at 5:00 p.m. 

 
Present: 

 

Board Members: President Ron Blunck, Vice President Gaylene Adams, Kelly Preece, Adam 

Toone, and Lars Birkeland. 

 

District Staff:  Superintendent Doug Jacobs, Business Administrator Scott McMillan, Secretary 

Jana Brown. 

 

Other Staff and Patrons:  Renn Hoopes, Adam Christensen, Keaton Stuart, Terry Allen, Kera 

Birkeland. 

 

Welcome:  President Ron Blunck opened the meeting.  

 

Pledge/Prayer:  President Ron Blunck 

 

Consent Agenda: 

 

President Blunck asked if there are any changes to the consent agenda.  Gaylene Adams 

requested that the proposed goals be removed from the work meeting minutes as they are only 

proposed goals.  He reported that if there are no other objections, the consent agenda is adopted.   

 

Public Comments 
 

There were no public comments. 

 

Superintendent’s Report: 

 

Employee Spotlights – Morgan Middle School 

 

 1. Adam Christensen – MMS Social Studies Teacher 

 2. Keaton Stuart  – MMS Custodian 

 

 

MHS Academic Allstate Honorees 

 

Superintendent Jacobs reported that the Academic Allstate Honorees were asked to not attend 

due to the new state COVID mandates.   
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Stronger Together – Covid-19 Response Update 

 

Superintendent Jacobs reported that the high school currently has 6 employees out with COVID 

or are in quarantine as well as 8 students.  Mountain Green Middle School currently has 5 

employees and 8-15 students.  The remaining schools are very minimal.  He then informed the 

Board members that the governor is allowing the state championship football game this Friday 

but the spectators will be limited.  Each team member will receive 2 tickets.  All players and 

coaches must be tested for COVID within 72 hours of the games. 

 

Business Administrator Report: 

 

Annual Audit Report – Gilbert and Stewart 

 

James Gilbert from Gilbert & Stewart Certified Public Accountants presented the annual audit 

report.  He discussed the financial statements as well as the single audit report.  He noted that the 

Board members may contact him if they have any questions. 

 

Capital Improvements 

 

Scott McMillan discussed the capital projects that are currently underway.  President Blunck 

noted that the Board needs to start discussions regarding short-term and long-term strategies on 

how to deal with growth in the county. 

 

Budget, CARES Update 

 

Scott McMillan presented the Budget Report and the Capital Outlay Report for the month of 

October.   

 

Scott then discussed what was purchased with the CARES funds.  He noted that the district 

recently received more CARES funds from the state. 

 

Discussion Items: 

 

Superintendent Jacobs reported that there are 46 students in programs involving Engineering at 

MHS.  He noted that MHS and the CTE Department are looking into incorporating Engineering 

into their master schedule.  Principal Wilson added that they are also looking into adding an 

Engineering Lab within the next few years. 

 

Policy Review:  AS – Equal Opportunity (FHAB 2020 Update Safe Schools Title IX) 

 

Superintendent Jacobs presented Policy FHAB from UHSAA regarding Title IX.  He noted that 

this is a comprehensive policy that allows equal opportunities for all students. 

 

District Response to Covid-19 Monthly Review 

 

President Blunck reported that it has been helpful to have a plan in place.  He thanked the district 

employees for following the guidelines and helping to mitigate the risk of COVID-19. 
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District 3-year Calendar 

 

Superintendent Jacobs presented the results of a survey that was sent to employees and parents 

regarding the calendar for the next 3 years.  The results showed that both parties like the current 

calendar; therefore, this will be placed on the agenda for the next meeting as an approval item. 

 

Action Items: 

 

Policies FF, FDC 

 

MOTION:  Kelly Preece moved to approve Policies FF, FDC. 

SECOND:  Gaylene Adams 

DISCUSSION:  Adam Toone inquired about the reason for the FDC policy.  Superintendent 

Jacobs noted that we are now required to offer breakfast and we have to have a policy that 

supports it. 

APPROVAL:  The motion passed unanimously.  

 

Board Compensation 

 

MOTION:  President Blunck moved that a public hearing be held next month to increase the 

board’s compensation to the employee portion of the insurance premium. 

SECOND:  Kelly Preece 

DISCUSSION:  Gaylene Adams questioned whether the Board is creating an inequality down 

the road by doing this because the insurance premium could go up considerably.  Scott McMillan 

suggested a wording change such as the district will pay 100% of the insurance premium.  This 

would allow for the amount of compensation to go up as the premium does. 

APPROVAL:  All Board members voted nay.  The motion fails. 

 

MOTION:  Kelly Preece moved to follow the direction of the Business Administrator that the 

compensation for the insurance through the Board will be met at 100%. 

SECOND:  There was no second.  The motion fails. 

 

MOTION:  Gaylene Adams moved that the Board compensation remain at $250 or the amount 

necessary to cover the Board member’s share of the insurance costs. 

SECOND:  President Blunck 

DISCUSSION:  Adam Toone noted that the motion did not include a public hearing and he 

asked that Gaylene rescind her motion.  Gaylene then rescinded her motion. 

 

MOTION:  Gaylene Adams moved to hold a public hearing recommending that the Board 

compensation is $250 per month or the amount necessary to cover the Board member’s share of 

insurance costs. 

SECOND:  President Blunck 

DISCUSSION:  Adam Toone noted that because this is a static number, this is an increase every 

year.  He feels that it is giving Board members an increase every year.  Gaylene Adams noted 

that this is a complicated issue because it increases every year and she worries about inequality.  

President Blunck noted that this is common throughout the state.  He noted that this is a benefit 

and every eligible employee can choose to take advantage of it.  Adam raised the question about 

the statute regarding compensation.  He stated that he wonders whether employees would 
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question if they take the benefit then they would not be compensated.  He recommended that we 

review the statue prior to the next meeting. 

APPROVAL:  President Blunck, Gaylene Adams, Kelly Preece, and Adam Toone voted in 

favor.  Lars Birkeland voted against.  The motion passes. 

 

Home School Applications 

 

MOTION:  Gaylene Adams moved to approve the Home School Applications. 

SECOND:  Lars Birkeland 

DISCUSSION:  There was no further discussion. 

APPROVAL:  The motion passed unanimously. 

 

Board Member Committee/School Visit Reports: 

 

The Board members gave updates on their visits and committee assignments. 

 

Advanced Planning for Upcoming Events: 

 

The next Board meeting will be Tuesday, December 8, 2020, at 5:00 p.m.  Due to COVID 

restrictions, there will be no Board Christmas dinner. 

 

The meeting adjourned at 7:07 p.m.    

 

 

 

______________________________________ 

Business Administrator, Scott McMillan     


