
 
  
Registration for 2020-2021 Reading Academies Cohorts 
Registration for 2020-2021 will be a two-step process regardless of the implementation model.  
It is very important that teachers and administrators who will be participating in the 2020-2021 
Reading Academies pre-register for the correct path by April 30, 2020.  Each participant will need to 
know three key pieces of information to be able to select the appropriate pre-registration link. 
Information needed is:  

• Implementation model: Local Implementation or Region 6 Implementation 
• Local Implementation: Qualified district staff having met all the requirements set forth 

by TEA serve as Cohort Leaders. The district pays Region 6 a flat fee of $10,000 per 
Blended Cohort Leader and/or $12,000 per Comprehensive Cohort/Leader.  

• Region 6 Implementation: Qualified Region 6 staff having met all the requirements set 
forth by TEA serve as Cohort Leaders. The district pays Region 6 $400 per Blended 
Cohort participant and/or $3,000 per Comprehensive participant.  

• Content delivery method: Blended or Comprehensive 
• Learning Path: Administrator, General/Special Education, or Bilingual (Biliteracy) 

General/Special Education 
 
STEP ONE - Pre-registration  

• Pre-register for 2020-2021 Reading Academies using one of the following links  
• Local Implementation - Blended Paths 

• Local Implementation - Blended - Administrator Learning Path 
• Local Implementation - Blended - General and Special Education Learning Path 
• Local Implementation - Blended - Bilingual General Education and Bilingual 

Special Education (Biliteracy) Learning Path 
 

• Local Implementation - Comprehensive Paths 
• Local Implementation - Comprehensive - Administrator Learning Path 
• Local Implementation - Comprehensive - General and Special Education 

Learning Path 
• Local Implementation - Comprehensive - Bilingual General Education and 

Bilingual Special Education (Biliteracy) Learning Path  
 

• Region 6 Implementation - Blended Paths 
• Region 6 Implementation - Blended - Administrator Learning Path  
• Region 6 Implementation - Blended - General and Special Education Learning 

Path 
• Region 6 Implementation - Blended - Bilingual General and Bilingual Special 

Education (Biliteracy) Learning Path 
 

• Region 6 Implementation - Comprehensive Paths 
• Region 6 Implementation - Comprehensive - Administrator Learning Path 
• Region 6 Implementation - Comprehensive - General and Special Education 

Learning Path 
• Region 6 Implementation - Comprehensive -Bilingual General Education and 

Bilingual Special Education (Biliteracy) Learning Path 
 

STEP TWO - Canvas Registration 
• An email with detailed instructions will be sent to all pre-registered participants after 

May 31, 2020 
• To complete step two, participants will need: 

• Ten-digit TEA Unique ID (can be found in their TEAL account)  
• Method of payment 

 

https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394295
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394289
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394285
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394285
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394203
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394228
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394228
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394241
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394241
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394268
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394257
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394257
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394260
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394260
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394251
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394243
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394243
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394250
https://www.escweb.net/tx_esc_06/catalog/session.aspx?session_id=394250


 
  
Three Learning Paths 
As you know, there are three available learning paths:  

• General and special education teachers 
• Bilingual general and bilingual special education teachers 
• Administrators 

TEA has stated the legislation requires K-3 teachers and administrators to complete one of the 
Reading Academies. If roles change (i.e. a teacher becomes an administrator -or- a general 
education teacher moves into a bilingual teaching position) they do not have to attend another 
Reading Academies learning path. Additionally, TEA stated there is not a law requiring a teacher to 
enroll in the learning path that matches their current teaching role; it is just best practice to do so. 
For example, a bilingual teacher can enroll in the General/Special Education Learning Path to fulfill 
the House Bill 3 requirements, though it would be best practice to enroll in the Bilingual Learning 
Path.  
 
Time Commitments 
Below is the current estimated time modules will take. TEA stated these are in DRAFT and are subject 
to change. However, these estimates do provide a basis for districts to use for planning.   

 
Below is an example TEA provided to support district planning in providing time for teachers to 
participate in the Reading Academies.  

 
 
 



 
  
Additional Details for the Bilingual Learning Path 

• TEA uses the term Biliteracy and Bilingual interchangeably.  
• This path is intended for teachers serving in Spanish-English classrooms, not ESL or bilingual 

classrooms with languages other than Spanish. This path also can include administrators who 
lead campuses with Spanish-English programs who have some proficiency in Spanish.  

• Participants will master both Spanish and English literacy pedagogy and do not need to take 
additional coursework in English.  

• Content provides instruction in Spanish literacy, cross-linguistic connections, and skills that 
do not transfer to English.  

• Content in the Biliteracy Learning Path is specific to the acquisition of Spanish literacy skills, 
not simply a translation of the English modules or English instructional practices. 

• The content is not delivered in Spanish, but the instructional examples and resources are 
provided in Spanish.  

• The biliteracy modules are slightly longer than the general English modules but require 
approximately the same amount of time to complete.  

• Please review the “Time Commitment” section of this document for information on the modules 
that currently contain biliteracy content.  

 
Fast Track Option 
In the early months of information being released from TEA, it was mentioned there would be an 
option to “clep out.” TEA is now calling this the “Fast Track” option. There were not a lot of details 
given or information provided on when it will be available however, the following was shared: 

• District leadership would be required to approve this as an option for any potential Fast Track 
participant. 

• Learners would be required to complete coursework in an abbreviated timeline and have only 
one opportunity to show competency through the submission of artifacts. 

• The Fast Track option will not be offered by all Authorized Providers as it requires a different 
staffing pattern. 

• It is unclear if content for this option will be available for 2020-2021 cohorts. 
Region 6 cannot say at this time if/when we will provide the Fast Track option.  Once we have the 
needed information from TEA, we will communicate it to our district stakeholders quickly.   
 
Tracking Completion of Reading Academies 
TEA’s Reading Academies team is currently in communication with the State Board of Education to 
develop a state-wide tracking system for completion of Reading Academies. 
 
Potential Cohort Leaders 
As a reminder, all Cohort Leaders must pass TEA’s screening process AND attend a mandatory 
Cohort Leader Training in Austin. The first window for potential Cohort Leader screening will open 
March 9th. Information about the screening process and how to register for the screener is posted  
HERE. Potential Cohort Leaders will need their 10-digit TEA Unique ID in order to register for the 
screener.  Be sure to inform your potential Cohort Leaders that they must attend one of the 
mandatory training sessions in Austin: May 20-22, June 8-10, June 15-17, or June 29-July 1.  
 
 
 
 
 
 
 
 
 
 

https://tea.texas.gov/academics/early-childhood-education/reading-academies-cohort-leader-screener-registration


 
  
Local Implementation Model  
It is important for Local Implementation districts to utilize the pre-registration links located in the 
“Registration for Cohorts” section of this document as soon as possible. Pre-registration for Local 
Implementation ends April 30, 2020, and must be completed prior to meeting with Region 6 staff to 
form cohorts.   
Immediate action steps for Local Implementation districts are: 

1. Review Cohort Leader information in the “Potential Cohort Leader” section of this document. 
2. Review the “Artifacts” section of this document very carefully for details about artifact 

grading.  
3. Ensure all 2020-2021 participants follow the pre-registration process outlined in the 

“Registration” section of this document. Please ensure participants select the correct model 
and learning path.  

4. Once your 2020-2021 pre-registration is complete, schedule a meeting with Region 6 to take 
the next steps by emailing Sarah Wright at swright@esc6.net.  

• Agenda for Meeting with Region 6 will include: 
• Form cohorts  
• Determine the cohort start dates 
• Determine the professional learning plan for participants 
• Finalize MOU and payment method 
• Review plan for Cohort Leader training, support, expectations for collaboration, and 

Region 6 travel procedures for Cohort Leaders 
• Flat fee covers:  

• Travel expenses for Cohort Leader training  
• Technical assistance 
• Registration  
• Materials for training 

Pricing 
• Prices are set by TEA, are the same state-wide, and are only guaranteed through December 

2020. 
• Districts will still be financially responsible for participants who drop after the first date the 

cohort begins. 
 
Artifacts 

• Artifacts do not require teachers to have students in class, meaning it is possible for teachers 
to complete artifacts outside of regular school hours. 

• There will be a minimum of two graders for every artifact. In the event of grading discrepancy, 
a third grader will determine the final score.   

• Currently, TEA’s policy for participant artifact grading is a “trade and grade” system. This 
means Cohort Leaders will not be the original grader of their own cohort’s artifacts and Cohort 
Leaders will be expected to grade artifacts from other cohorts.  

• At this time, TEA is saying the Reading Academies Development Team at Region 11 will 
determine the process and procedure for the “trade and grade” system.   

 
General Cohort Information (for both Local Implementation and Region 6)  

• Some Reading Academies content will be available in June 2020. However, content 
development will continue beyond that date. For this reason, Region 6 cohorts will begin no 
earlier than July 2020.    

• Cohort start dates will be determined based on needs in Region 6. TEA will not permit any new 
2020-2021 cohorts to start after December 2020. 

• Participants cannot complete Reading Academies content faster than five months 
• Cohort leaders will be provided with session guides and content materials after they have 

passed the screening process.  
 

mailto:swright@esc6.net


 
  
Key Dates  
 

• March 2020 
• First Cohort Leader screening window (March 9-31) 
• Please click HERE for link 

• April 2020  
• Ensure all 2020-2021 participants have completed step one of the registration process 

by April 30, 2020 
• Local Implementation districts email to schedule a planning meeting with the Region 6 

Reading Academies team 
• Second Cohort Leader screening window (April 22-May3) 

• May - June 2020 
• Local Implementation districts ensure all Cohort Leaders attend the mandatory training 

in Austin 
• Third Cohort Leader screening window (May 22-June 7) 
• Region 6 Implementation Comprehensive Cohort training dates will be shared 

• July 2020  
• The earliest start date for Region 6 cohorts 

• December 2020 
• The latest date TEA will permit a cohort to start for the 2020-2021 school year 

 

https://tea.texas.gov/academics/early-childhood-education/reading-academies-cohort-leader-screener-registration

