
District Site Base Committee 
Minutes for 10.20.21 
 
Relevant information is linked in the document below. 
 
Review of Minutes: 

 Mr. Kelley brought information previously about changes 
 We will review these changes, with the exception of some that have changed very 

recently 
 Reviewed EOY and ESSER surveys 
 Presented information about accountability scores 

 
Campus Data Presentations 
 
District of Innovation Plan: 

 Presented by Mr. Nies 
 
 

 DOI hits on these areas: 
1. Calendar: 

a. Created a more flexible calendar for beginning and ending dates 
2. Teacher Certification 

 . Can hire highly qualified, if not certified teachers 
3. Campus and Class Size 

 . For fourth grade: We have the flexibility to go above 22:1 
4. Physical Fitness Requirements 

 . Remove the reporting portion of the Fitness gram test 
5. Minimum minutes of instruction 

 
 

 Proposed Additions: 
1. Probationary Contracts: 

a. Allow district to issue additional years of probationary contracts 
2. Transfer of Students 

 . Allow district to revoke transfer prior to the end of the year at any time 
3. Minimum attendance credit 

 . Allow flexibility 
4. Counselor duties at 80% 

 . Adhere to it, but not bother reporting it. 
5. Physical Fitness Requirements 

 . Trying again to completely remove the Fitness gram 
6. SHAC  

 . Student Health Advisory Committee 
a. Proposing that Site Base Committee operate as SHAC  
b. The exemption would exclude the district from having to create an entirely new entity for 
SHAC and just have the SBC be that 

 

ESSER III 
Presented by Mrs. Rosson 

https://docs.google.com/presentation/d/138Ifb3X0MaXoP4LZ9hWODLKMFGRYsG50q1HSZQaczHk/edit?usp=sharing


1. We have to go over the plan before it goes to the school board again 
2. It is up for public comment at every Board meeting 
3. TIL, Personnel, and Laser-Fish is where the bulk of ESSER III money goes, as well as 

socio-emotional learning (state requirements), school supplies too 
4. We also put the same plan as last year about remote learning, attendance, etc. just 

minus the mask mandate. 
5. Campus Events: Open, having thanksgiving, visitors are welcome again 
6. School can still close if needed for COVID problems, and have put hotspots and things 

in place if needed 
7. Professional development: PD Calendar created before the year started 
8. Sanitization and cleaning is still at the same levels 
9. Anything changed with ESSER has to be changed and updated ASAP 
10. Staff is self-screening 
11. Use health department rules for quarantining: Only quarantined students have to stay 

home, same for staff. Contacts do not have to stay home. 
12. Do not offer vaccinations currently. We aren’t at that point yet. 

a. Potentially offer a vaccination drive for other mandated vaccines, and have COVID19 
vaccines as a ride on with it 

13. Special Needs students: Additional cleaning and protective measures 
14. Water fountains: Not as many only drinking fountains, but we have some with the bottle 

filler 
15. Encouraging social distancing, but we do what we can. 
16. No more contact tracing 
17. Mental health components 
18. Resources available on “the page” for housing, food, etc. 
19. Use the TEKS Resource System as a curriculum 
20. DMAC is how we manage academic data 
21. Google Classroom: Lots of resources to access for parents 
22. Seven Mindsets: Curriculum for socio-emotional 
23. 1-1 with Chromebooks 
24. Every campus has Professional Learning Communities (PLC) 
25. Every campus has Learning Leaders 
26. Multiple ways for parents to contact teachers and district 
27. Counseling through RRISD and links to Amarillo resources 
28. Special Programs: Sped, 504, etc. 
29. RTI, Dual Credit, Advanced classes 
30. Ventilation: Switching filters on a regular basis 
31. Foodservice: Covid friendly food service 
32. Transportation: Available sanitization for riders, but not mandatory. Every bus is 

sanitized every day. 

 

Title Expenditures  
Presented by Mr. Nies and Mrs. Rosson 
 
ESL Waivers: 

 State law says all core teachers must be certified in ESL  
 We do not mandate teachers to get this training. We do offer $1000 stipend to 

encourage them. 
 If all ELA teachers get their certification, it makes it easier for us to avoid a waiver. 

 

https://docs.google.com/document/d/1V1blS_o_D0DLevaIKdsk3yn2keRkUUUV/edit?usp=sharing&ouid=104399042123702315598&rtpof=true&sd=true


District Improvement Plan: 
 Reviewed all goals and strategies of the Improvement Plan 

 

 

 

 

 

https://drive.google.com/file/d/1U9rTElv2yav0xYrDkWY1Z40yUN8uZMID/view?usp=sharing

