
School Governance Council Meeting Agenda, Notes, and Action Plan

September 20, 2021

Vision Statement

Silvermine Dual Language Magnet School is an inclusive learning community that is committed to cultivating resilient

and creative thinkers who can communicate across languages and cultures with an open mind and heart.

La Escuela Silvermine especializada en idioma dual es una comunidad inclusiva de aprendizaje que se compromete a

cultivar pensadores resistentes y creativos que puedan comunicarse a través de idiomas y culturas con una

mentalidad y un corazón abiertos.

Mission Statement

Empoderando a nuestros estudiantes para que se conviertan en ciudadanos globales bilingües, bialfabetizados, y

culturalmente competentes.

Empowering our students to become bilingual, biliterate, and culturally competent global citizens.

Members Present: Liz Chahine, Ed Wachowski, Zina King, Laura Garcia, Nicole Martocci,

Alexandra Luna,, Melissa Bennett, Hector Pachas, Kim Lemak, Andrea Servan, Lindsey Buono,

Damaris Cruz, Ana Fernandez, Anamilena Moreno, Malu Bojanovich

Members Absent:

Date:  Secretary: Damaris TBD Co-Chair: Nicole Martocci

Time Objectives Ideas and Notes

30 min Introductions of all

members serving their

first or second year of

the term.

Members introduced themselves, their backgrounds and

interests, and their motivations for serving on the SGC.

10 min Brief review of SGC

bylaws.

Click here to read the by-laws prior to meeting.

5 min Elections for posts Co-chair: Nicole Martocci

Secretary: Damaris Cruz

40 min Overview of the work

ahead: School

Improvement Plan (SIP),

School Quality Review

(SQR)

Click on the links to the left to access the documents.

School Improvement Plan (SIP) is a living document that

contains 5 major goal areas.  The presentation slide deck

on the left was reviewed with the council.

The School Quality Review (SQR) is an internal audit

process that will happen every two years.  Silvermine will

be audited February 23rd and 24th. Click on the link to

the left to view the presentation reviewed at the meeting.

Action items Who? When?

Add next month’s

meeting to your

personal calendar

everyone October 18, 2021

6pm

Call for agenda

items to be

submitted

Co-chair, Nicole

Martocci

October 4, 2021

https://p4cdn4static.sharpschool.com/UserFiles/Servers/Server_75232/File/SGC%20Policy%201211.pdf
https://docs.google.com/document/d/1WJXj68G8JyX1L1rd4hGPSvF3zGnB_eZnfl16Pp2nLqg/edit?usp=sharing
https://docs.google.com/document/d/1WJXj68G8JyX1L1rd4hGPSvF3zGnB_eZnfl16Pp2nLqg/edit?usp=sharing
https://docs.google.com/presentation/d/1N3mgsB-bGHsX2B6uDbrBLDIxDKTZTrIC/edit?usp=sharing&ouid=102941382844918992443&rtpof=true&sd=true
https://docs.google.com/presentation/d/1N3mgsB-bGHsX2B6uDbrBLDIxDKTZTrIC/edit?usp=sharing&ouid=102941382844918992443&rtpof=true&sd=true


Schedule

Co-chairs meeting

with

administration

(virtual) to create

agenda

Co-chair, Liz and

Ed

By October 14th


