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Review of SGC’s role and norms 
Setting calendar of meetings 

Our goal for this year 
Review of data 

 

 
 

 

 

 

 

 

 



(d) The school governance council shall have the following responsibilities: (1) Analyzing school 

achievement data and school needs relative to the improvement plan for the school prepared pursuant 

to this section; (2) reviewing the fiscal objectives of the draft budget for the school and providing advice 

to the principal of the school before such school's budget is submitted to the superintendent of schools 

for the district; (3) participating in the hiring process for the school principal or other administrators of 

the school by conducting interviews of candidates and reporting on such interviews to the 

superintendent of schools for the school district and the local and regional board of education; (4) 

assisting the principal of the school in making programmatic and operational changes for improving the 

school's achievement, including program changes, adjusting school hours and days of operation, and 

enrollment goals for the school; (5) working with the school administration to develop and approve a 

school compact for parents, legal guardians and students that includes an outline of the criteria and 

responsibilities for enrollment and school membership consistent with the school's goals and academic 

focus, and the ways that parents and school personnel can build a partnership to improve student 

learning; (6) developing and approving a written parent involvement policy that outlines the role of 

parents and legal guardians in the school; (7) utilizing records relating to information about parents and 

guardians of students maintained by the local or regional board of education for the sole purpose of the 

election described in subsection (b) of this section. Such information shall be confidential and shall only 

be disclosed as provided in this subdivision and shall not be further disclosed; and (8) if the council 

determines it necessary and subject to the provisions of subsection (i) of this section recommending 

reconstitution of the school in accordance with the provisions of subsection (g) of this section. 


