
NHS – SGC Minutes – December 8, 2020 

6:30-7:30 via Zoom Conference 

 

Members present: Reginald Roberts Principal. Parents: Jimi Napoli, Becky Aurilio, Tina Brescia, 

Kirsten Clarke, Bob Duff, Jeff Fatone, Rick McQuaid. Teachers: Don Fessenden, Sean Ireland, Katelyn 

Moffett, Patricia O’Connor, Lynn Payton. Community members: Kevin Mullins. Student reps: Frank 

Bonaddio, Olivia Mattera. Members not in attendance: Michael Crafter 

 

Old Business: 

Reviewed & approved – November minutes. 

 

New Business: 

 

School Improvement Plan Draft to review– Due January 3rd.  

Discussion included the following: 

Description of community, parent groups and family engagement, NHS mission 

Priority needs for this year. Discussion of how best to support all students online, even AP students are 

struggling. 

Resources needed at this time, (ie need a consistent IT person each day.) 

Need more before and after school tutoring. 

Staff need more instruction on how to differentiate specifically for continued online teaching. 

Need more follow up from case managers for special needs students. 

Review different counselors and support staff, Kids in Crisis, etc. 

This year’s focus is to get students to turn on the computer, pay attention and stay on par with learning 

expectations. 

 

Mr. Roberts notes that NHS has seen a slight decline in the graduation rate is because there are more 

students with an IEP who can stay until they are 21.  

 

Parent asked if the school schedule can change to the way it was last spring. At this time Mr. Roberts said 

it is not going to change. Parent, teacher student discussed concerns about the length of classes, the 

difficulty in staying focused, discussed the importance of breathing, taking a break with the eyes staring in 

the same place for prolonged period creates a stress response in the brain. 

 

Mr. Roberts reviewed the Spec packet for New Norwalk High School:   

He met with project manager and Dr. Estrella. She would like for Arts academy to be part of NHS, rather 

than a separate school. 

It was noted in the specs that the spaces that are set aside for the different staff are not enough to fit all the 

existing staff, admin, counselors, etc. Reviewed all the equipment for each classroom, the offices that are 

assigned for the Arts academy can be reclaimed for NHS.  

It was also noted in the discussion that the spec. plans provide 55 classrooms to NHS but that is fewer 

than the school currently has. It is important to maintain all existing spaces and build for future needs.  

 

Discussion of needs for new NHS: Graphic arts room not listed in the specs, the art rooms are not big 

enough. P-tech and NHS will share gym, cafeteria, pool, they will have own science labs in this plan.  



Discussion of how to allocate space based on the population of the specific school within the building. 

Ptech has 500 students and NHS has 1500 the school space should be proportional to the student 

population. 

Bob Duff noted that the BOE and City will figure out the plan together, everything is still in 

preliminary stages. The city is studying the population of students into the future to make sure that the 

building is not too small for the population once it is ready. Bob has asked at a meeting with the state 

to do another demographic study projecting 10 years to the future to plan for expected student 

population. It is important to keep communicating what the needs are for the NHS students.  

 

Mr. Fessenden asked – will there be an ROTC program in the new school? Is there a classroom for 

it? There is a Memorandum of Understanding with the district and the Air Force, which pays money 

to the district for this program so the space needs must be met to keep this program.  

Reginald is reviewing the proposed plans to make sure that Norwalk HS and the existing needs are 

represented in the plans. 

 

Principal’s report:  

 

Failure Rate – Superintendent called a meeting asking principals how they are handling the students who 

are failing. She said that this rate of failure must be addressed to understand the specific student needs.  

Reginald was told that there is funding available from Student pupil services available for tutoring any 

student is falling behind. The funds need to be used by Dec. 30th. Reginald asked teachers today who is 

willing to step up. There is funding to pay teachers. 

• There is a team with an administrator, social worker, counselors who review the students who are 

failing, review their attendance and create a plan to address the students’ needs.  

• Reginald also reviews teachers grades for students and if there are many F’s in their classes, they 

look more closely at what is happening in that class.  

 

Dr. Estrella is going to hold a forum with students in January and ask them why they are not attending and 

how to get them re-engaged in school.  

 

Question from Mr. Ireland: can they get rid of cohorts, if you are remote stay home, or if you come in, 

just come in every day.  Reginald will follow up. 

 

Teacher’s Report:  

Questions re: FOB issue – Jimi offered to re-present the proposal to install the key Fobs. 

Question to Lynn – did she speak to Jackie Roberson to see if she needed help with donations for her 

Christmas program. She would prefer gift cards.  

 

Student Report:  

No major report. Mr. Roberts, Frank and Olivia plan to meet to talk about the wellness day. The students 

are worried that the regular events will be occurring. Prom, Graduation, etc.  

 

Co-Chair’s report – send any agenda items for next meeting.  

 

Next meeting will be January 12th 6:30-8:00 pm 


