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Overview 
The goal of this plan is to develop a means of educating our students in a manner that is 
TEKS-based, rigorous and promotes student mastery of skills regardless of the setting it 
must be delivered in. We know that some of our families are not ready to transition back to 
in-person school yet. We also know that due to health and safety guidelines many of our 
students will not be able to fully attend ‘school as normal’. This plan allows us to continue 
the education process in both of these instances. 

Goals 
1. Support our students holistic learning, focusing on both academic and emotional 

wellbeing. 

2. Provide access to high quality, TEKS-aligned educational curriculum delivered 
through a variety of formats by high qualified teachers. 

3. Provide opportunities for assessment of learning and mastery to provide individuals 
with any support they need to succeed. 

4. Support our teachers, our students and their families to ensure success. 

Asynchronous Definition 
Asynchronous instruction refers to self-paced instruction where students engage in the 
learning materials on their own time, interacting intermittently with the teacher via the 
computer or other electronic devices or over the phone. For students engaged in the day, 
they would be marked as present. Engagement is defined as progress from teacher to 
student interaction made that day and evaluating the completion and understanding of 
that assignment that day. 

For our students participating in off-site learning activities, we will be the model that we use 
at Hallsburg ISD. 

Parent/Community Considerations 
Hallsburg ISD has used several surveys over the past 2 months to gauge on-campus 
attendance levels and interest in off-site learning participation. We have had multiple 
opportunities to explain the expectations of off-site learning to our parents through online 
correspondence and in person open houses. 
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Daily Schedule for Asynchronous Learners 
We have worked with our staff to build a schedule that allows students who are off-site to 
have a very similar schedule to those students who are on-site. The goal is to closely mirror 
the setting so as to allow a seamless transition from one to the other in the case of a 
student being required to use the off-site learning due to COVID-19 or any other health 
reason. While exact times will vary between each grade band, the overall minutes will stay 
the same. 

Early Childhood (PK-K) 

TIME   Synchronous OR 
Asynchronous 

Instructional 
Time 

 

Asynchronous instruction 
includes teaching (may be 
videos of current teacher, 
virtual instruction using online 
tool…), as well as time to 
complete classwork that would 
be done in a normal classroom. 
This provides an opportunity 
for our off-site learners to have 
the same rigor and 
expectations as those 
on-campus. 

During synchronous 
instruction teachers will review 
lessons in subjects and check 
for understanding through 
additional teaching 
opportunities, checking for 
understanding. Teachers will 
be able to inspect classwork 
that should already be 
completed and redirect if 
necessary. 

Synchronous instruction will 
take place through zoom. 

 

7:45-7:55 Virtually Present for 
Announcements, 
Pledge of Allegiance 

Synchronous 10 Min 

7:55-8:35 Morning Work/Fine 
Motor Skills 

Asynchronous 40 Min 

8:35-9:20 Music Asynchronous 45 Minutes 

9:25-11:00 ELA Activities Asynchronous 95 Minutes 

11:00-12:40 Lunch Break  100 Minutes 

12:40-1:15 Zoom meeting over 
ELA assignment  

Synchronous 35 Minutes 

1:30-2:40 Math Assignment Asynchronous 70 Minutes 

2:40-3:15 S.S./Science/Health/PE  Asynchronous  35 Minutes 

3:15-3:45 Zoom meeting over 
Math and other 
questions 

Synchronous 30 Minutes 
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Grades 1-6 
 

TIME   Synchronous OR 
Asynchronous 

Instructional 
Time 

 

Asynchronous instruction 
includes teaching (may be 
videos of current teacher, 
virtual instruction using online 
tool…), as well as time to 
complete classwork that would 
be done in a normal classroom. 
This provides an opportunity 
for our off-site learners to have 
the same rigor and 
expectations as those 
on-campus. 

During synchronous 
instruction teachers will review 
lessons in subjects and check 
for understanding through 
additional teaching 
opportunities, checking for 
understanding. Teachers will 
be able to inspect classwork 
that should already be 
completed and redirect if 
necessary. 

 

Synchronous instruction will 
take place through zoom. 

7:45-7:55 Virtually Present for 
Announcements, 
Pledge of Allegiance 

Synchronous 10 Min 

7:55-8:50 Spelling/ English/ 
Handwriting 

Asynchronous 55 Min 

8:50-9:20 Science Asynchronous 30 Minutes 

9:25-10:10 Virtual Meeting Synchronous 45 Minutes 

10:10-10:50 Reading Asynchronous 40 Minutes 

10:50-11:15 Writing Asynchronous 25 Minutes 

11:15-12:00 Virtual Meeting Synchronous 45 Minutes 

12:00-12:50 LUNCH BREAK     

12:50-1:45 Math Asynchronous 55 Minutes 

1:45-2:15 Social Studies Asynchronous 30 Minutes 

2:15-3:15 Music/PE Asynchronous 60 Minutes 

3:15-3:45 Virtual Meeting Synchronous 30 Minutes 
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● All students with IEP will have additional synchronous learning opportunities with SPED 

Teacher to ensure proper administration of IEP and accommodations. 

 

Feedback 
Feedback will be given to students daily through their face to face time with their teachers. 
This will allow students to experience feedback and re-direction much like their peers that 
are participating in the classroom. 

Material Design 
Hallsburg ISD staff will implement Texas Home Learning (THL) 3.0. and various other 
TEKS-based, state adopted instructional materials locally adopted by the district. These 
resources will work to ensure vertical alignment is maintained and teachers are adhering to 
the standards. Student’s understanding of the content will be monitored in accordance 
with the campus assessment calendars to check for mastery of the standards. Teachers will 
reinforce any concepts that are below proficiency standards. Feedback to students and 
parents will follow to allow for parents, students, and teachers to be engaged in the 
learning process this school year. Below is a table showing the materials specific use as well 
supports in place for students with disabilities and English Learners: 

Subject 

Grade 
Level 

Instructional 
Materials 

Progress 
Monitoring 

and 
Assessment 

Is it 
TEKS 

aligne
d? 

What resources are 
included to support 

students with 
disabilities? 

What resources are 
included to support 

ELs? 

Math  

pK-6 

 

Saxon Math 

Go Math 

Texas Home 
Learning 3.0 

ABC Mouse 

Frog Street PK 

 

Schoology 

Google 
Classroom 

Galaxy 
Education 

Star 
Rennaissance 

Yes  Education Galaxy- 
built in supports for 

students with 
disabilities in each 

lesson 

STAR Renaissance- 
Progress monitoring 
for IEP Attainment 

Go Math- 
Remediation, 

including Math on the 
Spot videos, help 
identify gaps and 
adjust instruction 

whenever necessary 

Go Math- Language 
supports for 
resource, All 

materials available in 
Spanish and English. 

STAR Renaissance- 
Vocabulary Growth 
measured in both 

English and Spanish. 
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based on the students 
individual needs. 

THL 3.0- Built in 
supports for struggling 
learners and students 

with disabilities. 

ELA  

PK-6 

HMH Into 
Reading 

Saxon Phonics 

Texas Home 
Learning3.0 

Imagination 
Learning 

ABC Mouse 

Frog Street PK 

Schoology 

Google 
Classroom 

Galaxy 
Education 

Star 
Rennaissance 

TPRI 

Yes  Imagination Learning- 
monitoring and 

remediation for IEP 
attainment. 

STAR 
Renaissance-Progress 
monitoring used for 
IEP attainment. Can 
also be used as an 

early dyslexia 
screener. 

TPRI- Progress 
monitoring for IEP 

attainment. Can also 
be used as a dyslexia 

screener. 

Education Galaxy- 
Built in supports for 
struggling students 

and those with 
disabilities in each 

lesson. 

THL 3.0- Built in 
supports for struggling 
learners and students 

with disabilities. 

Imagine Learning- 
Remediation 

supports in both 
English and Spanish. 

STAR 
Renaissance-Online 

data tool for progress 
monitoring. 

TPRI- used for 
progress monitoring 

of EL students. 

Education Galaxy- 
Built in supports and 
remediation in both 
English and Spanish. 

Available online 

Science  

Pk-6 

StemScope 

Studies 
Weekly 

Texas Home 
Learning 3.0 

ABC Mouse 

Frog Street PK 

 

Schoology 

Google 
Classroom 

Galaxy 
Education 

  

Yes  Education Galaxy- 
Built in support for 

students w/ 
disabilities in each 

lesson. 

StepScope- Vocab 
resources and built-in 
supports for students 

with disabilities. 

Studies Weekly- 
Vocabulary and 

Education Galaxy- 
online supports with 
progress monitoring 
in both English and 

Spanish 

StemScope-Vocabular
y resources in both 
English and Spanish 

Studies Weekly- 
Support material in 

both English and 



  6 
 

learning strategies for 
all students. 

THL 3.0- Built in 
supports for struggling 
learners and students 

with disabilities. 

Spanish and 
available online. 

Social 
Studies 

K-6 

Pearson My 
World 

Studies 
Weekly 

Texas Home 
Learning 3.0 

PK Pages 

Schoology 

Google 
Classroom 

Galaxy 
Education 

  

Yes  Education Galaxy- 
Built in support for 

students w/ 
disabilities in each 

lesson. 

StepScope- Vocab 
resources and built-in 
supports for students 

with disabilities. 

Studies Weekly- 
Vocabulary and 

learning strategies for 
all students. 

THL 3.0- Built in 
supports for struggling 
learners and students 

with disabilities. 

Education Galaxy- 
online supports with 
progress monitoring 
in both English and 

Spanish 

StemScope-Vocabular
y resources in both 
English and Spanish 

Studies Weekly- 
Support material in 

both English and 
Spanish and 

available online. 

● All Classroom teachers will use the English Language Proficiency Standards to support EL 
Students in their classroom, both on-site and off-site. 

● Curriculum was determined through a process of PLC’s to ensure that took place between 
August 12th and August 21st to ensure implementation was possible and that we were 
able to match rigor and grading expectations. 

● The instructional materials used in synchronous instruction are being adapted for 
asynchronous learning through an online platform-Google Classroom. Through this 
platform, students still have access to support and navigate the content as teachers will 
‘broadcast’ or share a pre-recorded video of the initial instruction/ and instructions for 
navigating the assignment. Students then engage in the assignment asynchronously and 
submit to the teacher for daily feedback. The instructional materials used are viable and 
evidence based (ex. Go Math, THL 3.0, Into Reading…) 
 



  7 
 

Student Progress 

Measuring the Gap 
We know that we yearly experience Summer Slide. We are also aware that there was 
material not covered last year due to the early shutdown. We have implemented 
several strategies in order to help understand exactly where each student is when 
they step back on campus. These tools will be used periodically throughout each 
quarter to track progress of students on-site and off-site. 

A. Star Renaissance- We have expanded our Star Renaissance testing to include 
Star Math and Star Literacy. These quick tests, in a format already familiar to 
our staff, will help us find gaps in our learning. 

B. Galaxy Education/Liftoff- We have expanded our Galaxy Education platform 
to include Liftoff, which uses NWEA Map testing to pinpoint student learning 
gaps. 

C. Eureka/Great Minds Equip- Adaptive gap software provided by THL 3.0 

Instruction across multiple environments 
While we know that adjusting to an online teaching platform while still teaching 
within the classroom will be a challenge, we also know that it is necessary. To that 
end, we are working to increase the amount of educational technology that we use 
in the classroom so as to prepare all of our students for a move to off-site. This also 
keeps both on-site and off-site on the same pace, allowing teachers to have more 
opportunities to formally and informally assess ALL students equally. As students 
transition to and from off-site due to health issues, community closures, or choice 
are students should have a seamless transition. 

Communication 
In order to better deal with any technical issues, a tech help desk has been set up so 
that our IT director can access and fix as many problems remotely as possible. This 
will create faster response times in the case of minor problems. Teachers will use 
the Virtual meetings as a time to address any needs or concerns of parents and 
guardians. The Off-Site education plan will be linked on the website, as well as the 
contact information for administrators should any parents have questions about the 
expected outcomes. Off-site parents will be included in PT conferences by having 
the choice to meet in person or virtually. Teachers will have “virtual office hours” 
from 3:45-5:00 daily if parents need to set up a meeting over the phone or Zoom. 
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Coherence in Instruction 
Due to the small size of Hallsburg ISD, we expect a limited number of students to 
initially choose off-site learning. At this current time of enrollment, we are hovering 
around 10%, which is approximately 3 students per grade. We are making plans so 
that should we find the need to be 100% off-site, the transition would be as smooth 
as possible by adding in the use of technology (Google Classroom, THL 3.0, HMH 
Online..) into the classroom. In this way we feel like we are able best serve our 
students who initially choose off-site as well as those that may have to use our 
off-site program throughout the year. We will use the same grading expectations for 
our off-site learners as we do those students who are physically present. 

Teachers will use an Off-site Attendance form to track student engagement and 
interactions. Teachers will reach out to students and families who are not meeting 
the requirements for asynchronous attendance. Students with chronic problems 
with not meeting those expectations will receive a call from the principal or admin 
staff to help diagnose any problems causing the absentees. 

 

Teachers and Staff Professional Development 
Hallsburg ISD pushed the start date back from August 19th. This allowed for a great 
planning opportunity for our teachers. Teachers worked together to attend different 



  9 
 

trainings and we used Zoom and distanced meetings to take advantage of the Train 
the Trainer model. Events attended by our staff over the summer included: 

● Exploring and Expanding Virtual Teaching and Learning Conference- 
Region 13-July 16 

● Taking Literacy Practices Virtual K-2- Region 12- July 28 
● Designing Meaningful Learning Experiences- Region 12- June 19 
● Soar to Success Virtual Learning Summit 
● Bitmoji Survival Kit Tutorials 
● Get Your Teach ON Conference 
● Early Childhood TransformED Conference- Region 12- June 16-17 

Additionally, administrators trained teachers on use of Google Suite and Star 360 
from Renaissance. Plans for additional teacher learning include 

● Schoology Training- Sept/Oct 
● Texas Home Learning- Aug… 
● Remote Testing and Assessment- Oct 
● PLC’s focused on digital learning. What is working and what is not. 

 

 


