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Focused Coaching™ 

 
The Focused Coaching model is intended for instructional leaders to lead teachers in reflective practices to 

achieve greater student success. These trainings is presented in four non-sequential modules for all 

instructional leaders.  Teachers may also participate in these reflective practices.  Coaching series include: 

 

1. Engaging Students in the Right Work™ this training provides a process for ensuring that work 

given to students meets the state’s grade-level expectations and is work worth doing. (1 full day) 

 

2. Level of Thinking™ providing students the opportunity to attain mastery of state standards requires 

that teachers design work at an appropriate level of thinking. Instructional leaders will review 

effective methods for coaching their staff toward a design which encourages meeting and exceeding 

state standards. (1/2 day) 

 

3. Student-Friendly Learning Objectives™ learning objectives establish a direction for learning. 

Writing objectives in student-friendly language increases achievement in the classroom. Participants 

review the criteria of writing student-friendly learning objectives and practice using their state 

standards to write these objectives. (1/2 day) 

 

4. Data Walks Rubric™ the Data Walks process is a powerful tool to reveal patterns of performance 

in the classroom and coach teachers to excel. The Data Walks Rubric is the next phase of this 

process, guiding the development of rubrics for what constitutes exemplary, proficient, and non-

proficient classrooms. (1 full day) 

 
Who:  

 Focus Coaching is meant for instructional leaders. Teachers may also participate in these trainings.  

 Trainings are full at 40 participants 

 

When: These trainings are completed in either ½ day or may be combined for a full day.  

 Schedule is 8:00 to 4:00 or ½ day is 3 hours.  

 

Where:  

 District-sponsored trainings will take place at the district or campus sites. 

 A room with enough wall space to post 15 flip charts with tables and chairs. 

 No theater style rooms please.  

 

Must Haves for all trainings:  

 Audio/Visual: Post-It style flipchart pads with easel, and selection of colored markers,  

 Post-it notes for each table 

  LCD projector system with large screen with mic.  

  Room set-up should be “Modified Chevron” with no participants’ back positioned toward the presenter. 

Table and chairs, no student desk.   

 Refreshments should be available to participants throughout the day. Meals may be coordinated or left up to 

participants individually – this is the client’s choice. 

 

 

Visit our website at www.learningkeys.org 
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