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Early Literacy Analysis and Program Development 

Pre-Kindergarten – Third Grade 

 

Learning Keys reading components and processes can assist districts in designing an effective 

Reading and Writing instruction and assessment program for teachers.  An analysis of teacher’s 

materials on hand and determining gaps in these materials is critical so that funding can be used 

effectively to fill these gaps in resources and materials.  

For a child to be able to read, foundational skills must be in place.  Some of those components 

must be taught intentionally and assessed for mastery.  It does not matter what grade a child is in, 

these skills must be in place for a child to read successfully.  The best way for a child to improve 

their reading in addition to teaching the skills is for the child to read, read, read at his/her 

independent reading level.  Assessing each of these areas is critical to ensure a child is reading 

on grade level by the end of second grade.  This should be the goal of every reading program. 

Reading Areas to Assess and Track for Mastery 

• Sight Words or High Frequency Words 

• Phonics 

• Reading Orally  

• Reading Silently 

• Comprehension Skills 

These areas must be systemically taught and maintained through the early childhood grades.  It is 

the primary role of the teacher to build these foundations for each child. Hands-on activities and 

teaching in other modalities are critical to the learning process.  Worksheets will not teach a 

child to read.  

Important components of the Learning Keys Reading and Writing Program: 

• Identifying assessment tools to monitor student reading progress.   

• Teaching schedules are designed to outline how to design and the deliver the reading and 

writing instruction.  

• Learning centers and classroom management are emphasized so that teaching is effective. 

• Instructional strategies are shared to promote hands-on learning and differentiated 

instruction.  

• Reading and writing instructional essential components are identified and discussed in 

depth to create an effective ELAR program.   

• Reading and writing student conferencing is defined and discussed for purpose and 

intent.   

• Homework practices and assignments are planned based on student needs and readiness.   
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Who:  Key instructional staff, assistant superintendent for curriculum and instruction, 

curriculum directors, and ELAR specialists. 

 

When:  This training is typically conducted over 5-7 days scheduled with the district.  

 

Must have for training: 

• Post it notes for each table, flipcharts with easel, markers for each table, projector 

system with large screen and lapel microphone 

• Room set-up should be in a” Modified Chevron” shape with no participants back 

positioned toward the presenter. 

• Meeting rooms should be comfortable chairs and good acoustics and lighting 

• Refreshments should be available to participants through the day.  Meals are left up to 

the district 

• A room with wall space to post at least 10 flipchart pages. 

 

For more information about this process and customizing for your district 

please call 254-760-3865. 

 

 

 

Visit our website at www.learningkeys.org 

 


