
CATOOSA PUBLIC SCHOOLS

FALL 2017

CONTINUOUS SCHOOL
IMPROVEMENT PLAN





TABLE OF CONTENTS

INTRODUCTION      2 

FROM THE SUPERINTENDENT    3

GOAL DEFINITIONS:      4
WIGS & CONTINUOUS PRIORITIES    

WHAT WE HEARD: A SUMMARY    6

ABOUT CATOOSA PUBLIC SCHOOLS   8

THE OPPORTUNITY      10

DEVELOPING THE PLAN     12

EXECUTING THE PLAN     14

SUMMARY OF GOALS & TIMELINES    16

WIGS         18

GLOSSARY OF TERMS     24 

ACKNOWLEDGEMENTS     25

Published January 2018
Periodic updates of the CSI Plan may be viewed at:
www.catoosaps.net



CATOOSA PUBLIC SCHOOLS

The Catoosa Public Schools Continuous School 

Improvement Plan Initiative was launched in August of 2017. 

The Board of Education initiated the project, anticipating 

the outcome to be a ‘first-of-its-kind’ roadmap for the future 

of Catoosa Public Schools (CPS). Throughout the CPS 

Continuous School Improvement (CSI) planning process, 

the mission of Catoosa Public Schools has served as a 

consistent reminder of where the District has been and 

where we are headed - a future that is filled with milestones, 

success and hope.

The CPS Continuous School Improvement Plan began with 

expected outcomes shared by District leadership to the 

consultant facilitators, and cascaded throughout the school 

and community, as a collaborative and fast-paced process. 

The result is a formal document that reflects the District’s 

vision, mission, short and long-term goals and initiatives 

aligned with each goal. When stakeholders - teachers, 

staff, parents, students, business and civic leaders, board 

members, administrators and the local community - 

understand and connect with the mission, direction and 

goals of the District, they are better equipped to make 

decisions and implement strategies to achieve results. 

The Catoosa Public Schools CSI Plan has identified three 

urgent priorities, referred to as WIGS (Wildly Important 

Goals). WIGS include expectations for improved results in 

regards to student achievement, human capital (employee 

climate and culture), and capital improvement (facilities, 

transportation and technology). The WIGS will be the focus 

of the CSI Plan, and the initiatives aligned with each WIG 

will provide the actions or changes deemed necessary to 

accomplish the expected outcomes of each goal. In order to 

track and communicate the WIGS and the initiatives, the CSI 

Plan will monitor and communicate results on an ongoing 

basis, by measuring what matters and communicating to 

the stakeholders through appropriate scoreboards.

What follows is a roadmap; a plan for the future; a series of 

milestones that are forward-thinking, solution-oriented and 

expectant of the highest level of success for the Catoosa 

Public Schools District. Join us as we outline how the 

CSI Plan lays the framework for measuring what matters, 

and for communicating in a way that actively and clearly 

engages the CPS community to affect change and achieve 

meaningful results.

INTRODUCTION

CPS MISSION: Dedicated to excellence through 
integrity, accountability, leadership, 
community involvement, compassion 
and pride; to create productive 
citizens with lifelong learning skills.
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Dear Staff, Students, Families and Partners of Catoosa Public Schools,

On behalf of the Catoosa Public School District, Administration and Board of 

Education, we are pleased to present an updated three to five year Continuous 

School Improvement (CSI) Plan. The CSI Plan reflects your feedback, input and the 

priorities that you identified as both urgent and important to help Catoosa Public 

Schools move forward as a dynamic educational system. We know that our school 

system, locally and statewide, has experienced a number of challenges over the 

past few years, and now is the time to proactively address strategies that will help 

us prepare a better future for all students, in every classroom, every school and 

every neighborhood within the Catoosa school community.

We believe the CSI Plan is a significant first step in the process of continuous 

school improvement that will take us forward to meet the challenges we face now 

and in the future. Success does not happen by accident. High performing school 

districts are not occurring by chance. It takes intentional and strategic planning 

and implementation to reach the desired status that we have outlined for Catoosa 

Public Schools. The success of these strategies rests with all of us, working together 

to ensure the continuous improvement of our students, families, employees and 

community.

Sincerely,   

Donna Campo
Superintendent

FROM THE SUPERINTENDENT



CATOOSA PUBLIC SCHOOLS

WIGS: WILDLY IMPORTANT GOALS
The CSI Plan has identified three urgent and important priorities, which we are referring to as Wildly Important Goals 

(WIGS). WIGS are defined for our purposes here, as goals that are so important that the success of practically everything 

else hinges on them. The identified WIGS are:  

ACHIEVEMENT

WIG 1 WIG 2 WIG 3

CULTURE CAPITAL 
IMPROVEMENT

Empower and engage 
students; increase 

student achievement 
to a minimum of 80% 
proficiency level for all 

students by the end of the 
2019-2020 School Year in 

math and reading.

Improve the climate and 
culture for the District’s 

human capital on an 
annual basis.

Develop a Capital 
Improvement Plan by 

July 1, 2018. 
Implementation will begin 
upon plan completion and 
adoption by the Catoosa 

Board of Education.  
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Goals so important that the success of practically 
everything else hinges on them.

WIGS ARE DEFINED AS...

3-5 YEAR CONTINUOUS PRIORITIES

COMMUNICATION

TRANSPORTATION

STUDENT SERVICES

FINANCES

In addition to the urgent and important WIGS, the CSI Plan identifies the following as 3-5 Year Continuous Priorities. The 

continuous school improvement planning process will include opportunities for school and community leaders to visit and 

revisit the important and non-urgent priorities and strategies as they relate to, and impact, the overall long-term vision of 

the District.

The WIGS and Continuous Priorities are not isolated, rather they are interrelated and collaborative in nature. They 

are dynamic and will be continuously reviewed, evaluated and defined for the betterment of the students and school 

community of Catoosa Public Schools.

Communicate the vision with the Board, 

students, parents and community. The Catoosa 

Superintendent will establish a process 

for PACE (Partnership Advancing Catoosa 

Education) to meet at least quarterly with 

stakeholders.

Address transportation issues and challenges.

Provide student services, including before and 

after school care and programs; and providing 

meals for all students, including extended day 

services.

Manage finances, including a secure budget, 

and District financial independence.



CATOOSA PUBLIC SCHOOLS

The voices of students, families, educators, community members and other stakeholders greatly influenced the 

development of the CPS Continuous School Improvement Plan.  The following themes emerged from listening sessions, 

focus groups, school visits and an all-school online survey for stakeholders.

FROM STUDENTS

FROM FAMILIES

• Maintain and strengthen positive relationships between 

students and school staff.

• Provide excellent educational opportunities for all 

students to pursue their interests and be prepared to 

compete in a global economy.

• Support students and staff with cutting-edge 

technology that supports the learning process.

• Foster a supportive school culture where trust, 

transparency and strong relationships result in true 

collaboration to meet the needs of all students; where 

the pursuit of excellence is the norm.

WHAT WE HEARD: A SUMMARY

• Provide the latest in technology to support student 

learning.

• Ensure that students have high quality, caring, 

passionate and engaged teachers.

• Continue to build and strengthen partnerships between 

students, parents and the schools.

• Upgrade facilities to provide stronger support for the 

learning process.
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FROM EDUCATORS

FROM COMMUNITY

• Ensure the hiring and retention of caring, passionate 

and highly-qualified staff.

• Provide excellent technology to support student 

learning.

• Continue moving forward as a technology leader in the 

State.

• Develop each student’s potential for innovation, 

through Science, Technology, Engineering, Arts and 

Math (STEAM) and project-based internships for 

students.

• Provide safe, clean, modern and equitable facilities for 

all grade levels and programs.

• Challenge all students and engage all families 

to support higher levels of rigor and academic 

achievement.

• Continue and strengthen the District’s relationship 

with the community of Catoosa, and pursue new 

partnerships.

• Beautify, renovate and construct new facilities to 

support the learning process.
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ABOUT CATOOSA PUBLIC SCHOOLS
Catoosa Public Schools is a PK-12 public school system of approximately 2,100 students and 240 employees located east 

of Tulsa, Oklahoma, in southwestern Rogers and northwestern Wagoner Counties. The city of Catoosa currently has over 

7,500 residents. 

The school was established prior to statehood, in Indian Territory in a log cabin in the Fort Spunky community in 1874. 

From it’s humble beginnings, the school and the city have grown into one of the larger communities in the Tulsa area. The 

high school is currently classified as 4A, out of 6 divisions in the State of Oklahoma, in athletic and competitive activities.

The Catoosa Public Schools community has continuously supported the growth of the District and routinely passed local 

referendums to build and maintain facilities and infrastructure. Recent improvements include new buses and school 

transportation, technology improvements, football stadium and track upgrades, and a state-of-the-art monolithic dome 

cafeteria that is also a severe weather safe-room.

The Catoosa School District has been recognized as an Apple Initiative One-to-One (1:1) School, and recognized as an 

Apple Distinguished School in 2013. The Oklahoma Technology Association recognized Catoosa School District as the 

2017 Outstanding Technology Integration Award recipient. 

Language Arts

AVERAGE HIGH SCHOOL
CURRICULUM 
UNITS OFFERED IN SELECTED SUBJECT AREAS

Science

Math 

Social Studies

Fine Arts

Languages (non-Eng.)

TOTAL:

11.0 8.0

7.0 6.2

8.0 6.6

8.0 5.6

5.0 6.9

4.0

43.0

2.6

35.9

DISTRICT STATE AVG

Senior Graduation Rate 2016 Seniors

ADDITIONAL HIGH SCHOOL
PERFORMANCE MEASURES

4-Year Dropout Rate Class of 2016

Average GPA of HS Seniors 2016 Seniors

Career-Tech Occupationally-Specific
Program Participation Rate 2016 Seniors

Average ACT Score Class of 2016

High School Graduates Completing
Regents’ College-Bound Curriculum
2016 Seniors

98.6% 98.3%

4.2% 7.2%

3.0 3.1

53.2% 49.5%

18.3 20.6

93.4% 80.8%

DISTRICT STATE AVG
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Local & County

Instruction

District Admin

School Admin

2015/2016 Average Enrollment

Number of Teachers

School & District Administrators

Teachers with Advanced Degrees

Average Years of Experience

2,082.7

121.6

11.9

19.1%

15.8

1,305.4

ETHNIC MAKEUP 
BASED ON FALL ENROLLMENT

DISTRICT REVENUE
ALL FUNDS

DISTRICT EXPENDITURES
ALL FUNDS

DISTRICT AREA & ENROLLMENT 

CLASSROOM TEACHERS

SCHOOL & DISTRICT (FTE)

DISTRICT STATE AVG

STATE AVG

STATE AVG

Native American

State

Student Support

District Support

Hispanic

Federal

Instructional Support

Other

TOTAL:

Asian

Black

58%

60.6%

55.5%

3.0%

6.9%

42.1%

53.7%

3.0%

5.8%

23%

29.2%

6.2%

17.5%

46.3%

7.1%

17.6%

16%

10.3%

3.3%

7.5%

11.6%

3.8%

9.0%

100%100%

2%

1%



CATOOSA PUBLIC SCHOOLS

Catoosa is my 
home and I 
am proud to 
be a part of 

family that puts 
students first.  

CPS Teacher

“

“
I want Catoosa 

Schools to provide 
a quality education 
and opportunities 
for my children to 

explore their future 
options.  

CPS Parent

“

“
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THE OPPORTUNITY

GROWTH: 
Potential growth in residential and business 

development in East Tulsa and Western 

Rogers County may impact District 

enrollment.

STATE ECONOMY: 
The statewide economic downturn, and 

what some are referring to as a ‘crisis’ in 

educational funding, is turning attention to 

local solutions for what have otherwise been 

considered state and federal challenges.

NEW LEADERSHIP: 
With new Superintendent Donna Campo 

in place, the school improvement plan is 

well-timed. The CSI Plan sets the stage for 

CPS and the community to work together in 

setting the direction for the new leadership.

NEED MEETS OPPORTUNITY: 
Much needed capital improvements and 

facility updates exceed the short-term 

capacity for local bonding. The opportunity 

to maximize and identify long-term solutions 

to the immediate challenges of CPS fits well 

within the CSI Plan.

ACADEMICS, ATHLETICS & ARTS: 
Academic achievement, student athletic 

opportunities, and the pursuit of the fine arts 

will all require collaboration and planning by 

CPS.

HOUSING, SECURITY & MEALS: 
Community housing, safe environments 

and meals for students are concerns for 

Catoosa Schools and the local community. 

The District can attract more families if more 

housing is available. In addition, school 

leaders see the need for updating school 

security and taking a proactive approach in 

providing meals to all students. 

4-DAY SCHOOL WEEK: 
The 4-day school week is new to Catoosa 

and has recently been implemented as a 

means for reducing operational costs for 

the District. The 4-day week needs to be 

monitored, in terms of academic impact, 

the impact on Catoosa families, the impact 

on school employees and the economic 

impact. 

Several events, along with local and statewide conditions, have concurrently brought 

District leadership to the point of launching the CPS Continuous School Improvement Plan.

The District’s current climate and culture means the concerned community, including 

educational leaders, business leaders, parents and students, is eager to come together 

and collaboratively share ideas and solutions for the continuous improvement of Catoosa 

Public Schools.



CATOOSA PUBLIC SCHOOLS

Donna Campo served as Assistant 

Superintendent for a year prior to 

being selected as Superintendent of 

the Catoosa Public Schools District. 

During her time as an assistant, and 

during the Superintendent interview 

process, Donna had the opportunity 

to discuss the short-term and long-

term District plans that she would set 

in place. The discussions during the 

2016-17 and 2017-18 school years 

set the stage for the current plan and 

timeline that has been established 

in the CPS Continuous School 

Improvement Plan.

In July 2017, the School Board 

contracted with Oklahoma-based 

consultant firm of Barlow Education 

Management Services, LLC to lead 

and facilitate the continuous school 

improvement process. Mrs. Cindy 

Heupel has worked with Catoosa 

Public Schools in leadership 

development and advocacy for several 

years, was joined by Dr. Bob Gragg, a 

lifelong educator, to represent Barlow 

for this phase of the project. 

The continuous school improvement 

process is a dynamic and ongoing 

task. The consultants, along with the 

Superintendent and Board Members, 

set an ambitious target for document 

completion during the Fall 2017 

Semester. A timeline was established 

for gathering stakeholder input and 

providing the school community with 

an outline of the process and expected 

outcomes. The outline was presented 

to the Catoosa Board of Education in 

August 2017. The following timeline 

and sessions occurred during the Fall 

2017 Semester:

AUGUST 23,2017:   

Community Leaders Focus Group 

Luncheon: Consultants shared a 

powerpoint outlining the continuous 

school improvement process.

The consultants met with student 

focus groups at each of the District 

sites and gathered information from 

their perspectives. Each student focus 

group was asked the following three 

questions: 

(1) What is the best part of your 

school? 

(2) What is missing from your school?

(3) What is the one thing you think 

needs to be improved?

DEVELOPING THE PLAN
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AUGUST 26,2017: 

Board Members and the 

Superintendent were interviewed 

individually during the State School 

Board Conference held in Oklahoma 

City, and asked these six questions:  

(1) What are the strengths of Catoosa 

Public Schools?  

(2) What are the opportunities for 

Catoosa Public Schools?  

(3) What are the challenges or threats 

for Catoosa Public Schools?  

(4) If there were no barriers, what is 

the one thing Catoosa Public Schools 

should do? 

(5) What do you want to take away 

from the (upcoming) Board retreat, 

to put into your Board Member, or 

Superintendent toolbox?

(6) What do you envision the product 

in November/December to look like, 

as a result of the Continuous School 

Improvement Process?

AUGUST 28-29,2017: 

Teachers, support employees, 

administrators, parents and community 

focus groups were interviewed and 

asked these basic questions:

(1) What are the strengths of Catoosa 

Public Schools?

(2) What are the opportunities?

(3) What are the challenges or threats?

(4) If there were no barriers, what is 

the one thing Catoosa Public Schools 

should do?

Each focus group was given the 

timeline and expectation for a 

document to be published and shared 

prior to the end of the Fall 2017 

Semester. They were informed that an 

online survey would be posted from 

9-5-2017 through 9-15-2017, and that 

the Board and Administration would 

be meeting in a retreat format once 

the survey and interview information 

was gathered and ready for review and 

discussion.

SEPTEMBER 5-15,2017: 

Online survey posted on CPS District 

website. 

SEPTEMBER 30 - OCT. 1,2017: 

Board and Administration Retreat: 

Members of the CPS Board of 

Education, Superintendent Donna 

Campo and administrative leaders 

of the District, met with Mrs. Cindy 

Heupel and Dr. Bob Gragg, the 

continuous school improvement 

process facilitators.

The retreat included team building, 

best-practices in leadership and 

skill development, which are critical 

in taking a continuous school 

improvement process, both school and 

community-wide.

The District’s mission, vision and 

values were reviewed. The facilitators 

stayed focused on determining the 

most important and urgent goals for 

CPS by asking the group to come to 

consensus on the top priorities.

School leaders were given a forum 

for sharing pressing needs and 

opportunities. Members learned 

about needs for facilities, security, 

technology, academia and for District 

employees. One realization was that 

the process is not a ‘one-shot-fix-all’ 

for improving the District. An ongoing 

continuous school improvement 

process is the most effective.



CATOOSA PUBLIC SCHOOLS
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The CPS Continuous School 

Improvement Plan is intended to be 

a roadmap that will guide the actions 

and decision-making of the Catoosa 

Public Schools District, at the site 

and district level over the next three 

to five years. The outcomes are 

expected and predictable because 

they are research-based and data-

driven, however, they are subject to 

modification or change if affected by 

unexpected or unpredictable events 

or circumstances that may influence 

the school community. Consistency 

and commitment to the CSI Plan and 

the continuous school improvement 

process, combined with open 

communication and transparency, are 

key to achieving the milestones of the 

CSI Plan.

Wildly Important Goals (WIGS) 

have been identified, along with 

strategies and initiatives for reaching 

the expected outcomes for each 

WIG. WIGS are so important that the 

success of practically everything else 

hinges on them. In the definition of 

a continuous school improvement 

process, once a Wildly Important Goal 

is achieved, the framework is in place 

to reprioritize and set a new WIG. Other 

projects and priorities can, and do, 

exist along side of the WIGS; however 

the WIGS, by definition, are the primary 

focus of the District’s Continuous 

School Improvement Plan.

Reporting and sharing the challenges, 

revisions and successes of the WIGS 

are vital components of the continuous 

school improvement process. The 

administration plans to communicate 

in a variety of ways, including but 

not limited to: student and employee 

leadership focus groups, community 

forums, and various local business and 

industry meetings. At a minimum, the 

Administration will provide quarterly 

reports to the Board of Education 

at regular and/or special meetings. 

Ongoing progress reports will be 

routinely posted on the CPS District’s 

website. An annual report will be 

published and distributed to the school 

and community.

 

EXECUTING THE PLAN
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Empower and engage students; increase student achievement to a minimum of 

80% proficiency level for all students by the end of the 2019-2020 School Year in 

math and reading.

Develop a plan for Capital Improvement, Transportation, and Technology (CITT) 

by July 1, 2018, with implementation to begin upon the Plan’s adoption by the 

Catoosa Board of Education.

These priorities/goals are ongoing and impact the Continuous School 

Improvement Plan.

Improve the climate and culture for the District’s human capital on an annual 

basis.

GOAL DEFINITION

WIG 1: ACHIEVEMENT

WIG 3: CAPITAL IMPROVEMENT

3-5 YEAR CONTINUOUS PRIORITIES

WIG 2: CULTURE
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STEAM

Define Capital Improvement Projects
Maintenance, Renovation and New Projects in three Categories: 
Immediate - 1-2 yrs; Intermediate - 3-5 yrs; Long-term - 6-10 yrs

Communication
Communicate the vision with the Board, students, parents and 
community. The Catoosa Superintendent will establish a process 
for PACE (Partnership Advancing Catoosa Education) to meet at 
least quarterly with stakeholders.

Recruitment/Retention of Teachers

Project/Inquiry-Based LearningB.
A.

A.

A.

1.

2.

3.

4.

B.
C.

C.

B.

C.

D.

E.

Appoint/Convene a Bond Oversight Committee

Student Services
Provide student services, including before and after school care 
and programs; and providing meals for all students, including 
extended day services.

Competitive Salaries/Compensation Plans

Leader in Me
Seven Habits, Student Voice/Choice

Comprehensive 10-Year Capital Outlay Plan
Including, but not limited to: New Facilities; Updating Facilities; 
Security Initiatives; Safe Rooms at All Sites; Energy Efficiency; 
Routine & Preventive Maintenance; Plan for General Obligation 
and Transportation; and Bond Program (immediate, intermediate 
and long-term).

Transportation
Address transportation issues and challenges.

Finances
Manage finances, including a secure budget, and District 
financial independence.

Professional Development
Professional Learning Focus

Facilitators of Change

Employee Satisfaction Survey

Principals/Teachers

Superintendent

Superintendent

Principals/Teachers

Board of Education

Asst. Superintendent/
HR Director

Principals/Teachers

Board of Education

Principals/Teachers

Principals

Principals

SY2018

By June 30, 2018

SY2018-22

SY2018

By December 2017

July 2018

SY2018-20

By July 1, 2018

SY2018

Ongoing. Emphasis beginning 
SY2018
Annually, beginning SY2018

SUMMARY OF 
GOALS & TIMELINES

ACTION/INITIATIVE RESPONSIBILITY OF DATE
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WHY IS THIS IMPORTANT?

WIG 1

ACHIEVEMENT
Empower and engage students; increase student achievement to a 
minimum of 80% proficiency level for all students by the end of the 

2019-2020 School Year in math and reading.

Math and reading are the foundation to all learning, which empowers students to choose a path for college and career, 

creating a strong society with well-rounded citizens.  

STRATEGY 2: 

We will use the Oklahoma Academic 

Standards (OAS) to develop an aligned 

rigorous curriculum embedding 

technology, STEAM, project-based 

learning and inquiry learning.

PERFORMANCE 
TARGETS

HOW WILL WE
DO THIS?

STRATEGY 1 TARGET: 

To attain and maintain a staff attendance rate of 98%.

To use Professional Learning Focus with 100% fidelity to improve teaching 

strategies.

To train all staff and fully implement The Leader in Me for grades Pre-K - 12 by 

the end of the 2021 school year.

To train all teachers in the foundations of reading and math instruction.

STRATEGY 2 TARGET: 

Understand and implement OAS standards using the Curriculum Framework to 

horizontally and vertically align instruction.

Select digitally delivered instructional materials that embed technology, STEAM, 

PBL, and inquiry learning throughout the general curriculum.    

STRATEGY 1: 

We will build the capacity of our staff 

with rigorous, appropriate professional 

development to leverage the passion 

for student success and learning.
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STRATEGY 3:

We will empower our students to be 

prepared for post-secondary pursuits, 

by focusing on The Leader in Me with 

strong advocacy programs, mentors, 

leadership notebooks, and school/

community service projects.

STRATEGY 4 TARGET: 

Establish Partnership Advancing Catoosa Education (PACE) committee 

beginning in second semester 2017-2018 School Year, with quarterly meetings.

Publicize partnership opportunities for volunteers at each school site.

Explore and establish corporate partnerships for each site.

STRATEGY 3 TARGET:  

Attain and maintain 98% attendance with all students grades Pre-K - 12.

Fully implement Advocacy in grades Pre-K - 12.

Full implementation of The Leader in Me in grades Pre-K - 12 by the end of the 

2021 school year.

STRATEGY 4:

We will partner with all stakeholders to 

encourage participation in progress-

monitoring related to improved student 

achievement through advocacy, 

mentorships, and assistance with 

Individualized Career Academic Plan 

(ICAP). 
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WHY IS THIS IMPORTANT?

WIG 2

CULTURE

PERFORMANCE 
TARGETS

HOW WILL WE
DO THIS?

Improve the climate and culture for the District’s human capital on 
an annual basis.

From recruitment to retention of the best instructors, administrators and support employees, human capital is heavily 

dependent on a positive climate and culture built on sound communication and the pursuit of excellence. When employees 

relate to the mission, direction and goals of the District, they become a loyal nucleus, which accelerates the continuous 

school improvement process. Excellence in climate and culture leads to positive and effective student outcomes.

STRATEGY 1 TARGET: 

FY 2018 through FY 2022 District Administrators will receive executive leadership 

coaching and targeted professional development to cultivate expertise in 

identifying, hiring and retaining excellent certified and support staff.

STRATEGY 2 TARGET: 

Commencing in FY 2018, based on the District’s financial stability and at the 

Board’s discretion, a mid-year and year-end stipend will be paid to employees 

that plan to continue to be employed by the District, and that the District chooses 

to retain. The Board of Education will determine eligible personnel and stipend 

amount.      

STRATEGY 3 TARGET: 

Commencing with FY 2018 school year, 100% of the District’s certified 

teachers will collaborate with the site administrator(s) to design a personalized 

Professional Learning Focus (PLF) from the dimensions outlined in Teacher 

Leader Effectiveness (TLE). Certified teachers will self-select at least 9 of the 

30 hours (30%) of required annual District professional development as part 

of their personalized Professional Learning Focus (PLF). FY 2019-2022 PLF 

design will be determined through meetings with teacher representatives on the 

Professional Development Committee and compliance with TLE regulations.

STRATEGY 3: 

Empower the voices and choices 

of our certified teachers in order to 

build individual capacity, personalized 

learning and comply with Teacher 

Leader Effectiveness (TLE) regulations.

STRATEGY 2: 

Attract and retain highly-qualified 

personnel, by increasing the 

compensation of employees to meet 

or exceed that of the neighboring 

districts. 

STRATEGY 1: 

Seek highly qualified, collaborative, 

technology savvy and student-centered 

instructors.
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PERFORMANCE 
TARGETS

HOW WILL WE
DO THIS?

STRATEGY 5 TARGET: 

Commencing in FY 2018, and continuing through 2022, the Human Resource 

Director, in conjunction with the administration, will seek ongoing input from 

employees regarding the work environment. In March, District personnel will be 

invited to participate in a satisfaction survey conducted by Human Resources.  

At teacher end-of-year checkout, site administrators will conduct face-to-face 

interviews with each employee to gather feedback. Data will be utilized to identify 

opportunities to improve working conditions and increase employee satisfaction 

at the site and District levels. Site administrators will be the catalyst for fostering 

annual growth. The Board of Education will receive an annual report concerning 

employee satisfaction.

STRATEGY 4 TARGET: 

Administrators will be the primary change agents as the District implements the 

Leader in Me program and will provide oversight and resources at the site level. 

Commencing with the FY 2018 School Year, all District staff will be provided 

a copy of The Leader in Me book. Staff will be required to read the book and 

participate in site level Professional Learning Communities (PLC’s); staff will 

utilize the 7 Habits and common vocabulary. In FY 2019 all staff will participate in 

intensive Leader in Me professional development provided by the Leader in Me 

organization. Full implementation District-wide will be completed by FY 2021.

STRATEGY 5: 

Assess employee satisfaction using 

opinion surveys and face-to-face 

interviews. Data will be compiled, 

and concerns will be addressed 

and resolved through routine 

communication with building principals 

and central office administration to 

improve conditions in the workplace.

STRATEGY 4: 

Improve systemic school culture 

through adoption of the Leader in 

Me program, which will transform 

school culture, in terms of student  

achievement, engagement, attendance 

and discipline. The positive culture 

change will enable the District to attract 

and retain personnel.
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WHY IS THIS IMPORTANT?

WIG 3

CAPITAL IMPROVEMENT

PERFORMANCE 
TARGETS

HOW WILL WE
DO THIS?

Develop a plan for Capital Improvement, Transportation and 
Technology (CITT) by July 1, 2018, with implementation to begin 

upon adoption by the Catoosa Board of Education.

Capital improvement, including transportation and technology, make up the primary long-term investment from the 

community for infrastructure that is vital to any school district. There is no greater area of local community support than 

providing safe and secure learning environments. It requires ongoing planning and strategies to provide state-of-the-art 

facilities, transportation and technology. It also requires effective collaboration and communication.  The most effective 

communicators connect the dots of the continuous school improvement strategies for others in a way that creates clear 

understanding of the needs and the plans, and helps the school and community achieve long-term meaningful results in 

short-term phases.

STRATEGY 1 TARGET: 

August 2017 - January 2018: Conduct a District Needs Assessment around 

facilities, transportation and technology. Through information obtained from 

stakeholders, as a result of the Continuous School Improvement Plan process in 

the Fall of 2017, and through input from maintenance staff, directors and building 

principals, a list of technology, transportation, maintenance and new construction 

projects will be identified and prioritized with approximate cost estimates.  

STRATEGY 1: 

FY 2018: Compile a list of potential 

maintenance, renovation and new 

construction projects for the immediate 

(1-2 years); intermediate (3-5 years); 

and long-term (6-10 years), from data 

obtained through District stakeholders.
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PERFORMANCE 
TARGETS

HOW WILL WE
DO THIS?

STRATEGY 2 TARGET: 

Meet with Bond Oversight Committee, District financial consultant, and 

architect in December 2017 to determine whether to recommend a March 2018 

bond election. Board of Education will discuss Bond Oversight Committee’s 

recommendation and determine whether to call a March 2018 bond election 

to fund immediate capital needs. It will be a continuous priority of the Bond 

Oversight Committee to meet routinely and make recommendations to the Board 

regarding future capital needs.

STRATEGY 3 TARGET: 

By July 1, 2018, the Board of Education will finalize a 10-year, three phase, CITT 

Plan; phases will include immediate (1-2 years); intermediate (3-5 years); and 

long term (6-10 years). Capital Improvements: (TBD); Transportation: purchase 3 

new buses every 5 years and one suburban every 3 years; and Technology: new 

laptops and iPads every 5th year.

STRATEGY 3: 

Design a comprehensive 10-year 

capital improvement, technology and 

transportation (CITT) plan with financial 

planning for same.

STRATEGY 2: 

Appoint and convene a Bond Oversight 

Committee to analyze the current local 

revenue (Building Fund/Land money); 

existing indebtedness; sinking fund 

and tax levy obligations and current 

millage as a basis to determine 

potential scenarios to fund immediate, 

intermediate, and long-term capital 

improvements, transportation and 

technology projects. 
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GLOSSARY OF TERMS
ADVOCACY SYSTEM
An Advocacy System is a strong, long-standing and 

mutually accountable partnership between school staff, 

students and their families. 

CAPITAL OUTLAY
The money a school spends to buy, maintain or improve its 

fixed assets, such as buildings, vehicles, equipment and 

infrastructure.

CITT
Capital Improvement Technology and Transportation Plan

CPS 
Catoosa Public Schools

CSI
Continuous School Improvement

CURRICULUM FRAMEWORK
Course sequence horizontally-aligned between subjects, 

and vertically-aligned from grade level to grade level.  

FTE
Full Time Equivalent  

FY
Fiscal Year refers to a period used for accounting and 

budgeting purposes.  

ICAP
Individual Career Academic Plan

LEADER IN ME
A leadership program for students of all ages, founded by 

Stephen R. Covey, and based on the principles of the 7 

Habits of Highly Effective People by Stephen R. Covey. 

OAS
The Oklahoma Academic Standards serve as expectations 

for what students should know and be able to do by the end 

of the school year.

PBL
Project Based Learning is a student-centered pedagogy 

that involves a dynamic classroom approach, in which it is 

believed that students acquire a deeper knowledge through 

active exploration of real-world challenges and problems. 

Can also be called Problem Based Learning, meaning that 

students typically work in pairs or groups and are tasked 

with a problem that they work on collaboratively.

PLC
Professional Learning Communities

PLF or PL FOCUS
During the 2016-2017 school year, the Oklahoma State 

Department of Education (OSDE) worked with the 

educational community to develop individualized programs 

of professional development (Professional Learning Focus 

or PL Focus) as described in HB 2957. The mission of 

the working group was to provide a structure that offers 

educators autonomy to develop professional growth 

focused on the key strategies/behaviors that impact student 

learning and teacher mastery. 

STEAM
Science, Technology, Engineering, Arts and Math

TLE
Teacher Leader Effectiveness is Oklahoma’s terminology 

for the State’s professional teacher and administrator 

evaluation system.

WIG
Wildly Important Goal
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