
Minutes - September 8, 2022

 The Beauregard Parish School Board met in regular session Thursday, September 8, 2022, at 6:00 pm
in the Central Office Board Room.  Board members David Vidrine, Darrin Manuel, Garrett Greene, Cassie
Henry, Wesley Taylor, Martha Jackson, Casey Jones, and Student Representative Kiley Jo Boone were present. 
Ray Bowman, Kathy Bruner, and Nikki Weldon were absent. 

Timothy J. Cooley, Superintendent, was present and acted as secretary.

The Invocation and Pledge of Allegiance were led by P. J. Crowe. 
        

After asking whether all board members had received an agenda and after offering board members an
opportunity to suggest changes, Mr. Vidrine stated that he would entertain a motion to adopt the agenda. Upon
motion of Casey Jones, seconded by Darrin Manuel, board members voted to adopt the agenda, as presented.   
 

Upon motion of Casey Jones, seconded by Cassie Henry, board members voted to adopt the minutes of
the August 11, 2022, regular meeting of the Beauregard Parish School Board, as published in the official
journal.
 

The Superintendent’s Report began with an update from Student Representative Kylie Jo Boone.  Ms.
Boone stated that the school year had begun and students were taking part in football games, making plans for
homecoming events, signing up for clubs, attending open house at the various schools, finalizing fair parade
plans, and organizing Fall Carnivals. Activities were ongoing for Suicide Prevention Month and the new STEAM
(Science, Technology, Engineering, Arts, and Math) labs at Carver Elementary, which were equipped through
the generosity of donors, were giving students plenty of hands-on learning opportunities.  

Next, Mr. Cooley recognized Tiffany Koch, who was present to give a report on behalf of Fort Polk
Garrison Commander Colonel Sam Smith.  Ms. Koch described Operation Homefront, which had provided
school supplies to students from military-connected families, some of whom were from Beauregard Parish.  Ms.
Koch stated that Mr. Cooley had attended a dinner with the Louisiana Recruiting Command, which showcased
some of the career opportunities available on the base, besides the combat-related occupations, such as
veterinarians, dentists, and radiologists.  Ms. Koch gave board members some insights on how the current focus
on the STEM (Science, Technology, Engineering, and Math) curricula in the schools would feed into those
fields.    

Following the Superintendent’s Report, board members were given the opportunity to recognize the
Beauregard Parish Teachers of the Year.  Kari Ifland spoke to board members about the LDOE-sponsored
program to recognize teachers who are committed to student success, demonstrate excellence in their field,
leadership skills, and a willingness to collaborate with colleagues. These teachers are innovators and express
themselves in interesting and engaging ways, exemplifying the best in their profession. The Beauregard Parish
Elementary Teacher of the Year, Suzanne Lestage, was presented by P. J. Crowe, Principal of Carver
Elementary, who spoke about her exemplary qualities. Jason Anderson, Principal of East Beauregard High
School, honored Cody Cole, Beauregard Parish High School Teacher of the Year and described the qualities
which set him apart as an exceptional educator.  Each of these teachers received a plaque and will represent
Beauregard Parish in regional and possibly state-level competition.   

The next agenda item asked for board members to consider approving revision of the Pupil Progression
Plan for 2022-2023.  Larry Hollie advised board members that this year only one change was made to the Pupil
Progression Plan, to ensure that a new state mandate was incorporated.  On page six, there is a new section to
address third grade students who have not demonstrated an acceptable level of skill in reading and literacy.
Provisions have been added to develop an individual literacy plan for these students and they will be tracked for
the next couple of years to ensure that progress is being made toward proficiency. Upon motion of Wesley
Taylor, seconded by Darrin Manuel, board members voted to approve revision of the Pupil Progression Plan for
2022-2023.     

Board members were asked to consider revision of certain support job descriptions.  Tammy Crain
advised board members that this month the job descriptions for the Transportation Department were being
suggested for revision: Laborer, Mechanic, Mechanic I, II, & III, Bus Operator, CTTIE Instructor, and Bus Shop
Foreman.  Ms. Crain explained the changes, some of which were necessary because of changes to CDL
licensing, while others had updated verbiage or changes in the position’s immediate supervisor. In the two
copies of each job description that were sent to board members, Ms. Crain clarified that in the first copy of each,
changes were shown in red.  In the second copy of each (original, current job description), highlighted text
indicated details that had been removed. Garrett Greene offered a motion to approve revision of certain job
descriptions as submitted, which was seconded by Wesley Taylor.  Upon voting, the motion to revise certain job
descriptions as submitted was approved.  

Next board members heard recommendations from the Finance Committee.  The first of these was a
motion to approve Change Order #2 for $33,459.61 for the South Beauregard Elementary Classroom Addition.
There being no additional discussion, upon voting, board members approved Change Order #2 for $33,459.61
for the South Beauregard Elementary Classroom Addition. 

The next recommendation was to approve a Recommendation of Acceptance for the South Beauregard
Elementary Classroom Addition.  Mr. Vidrine asked if there was any additional discussion.  Hearing no additional
discussion, upon voting, board members voted to approve the Recommendation of Acceptance for the South
Beauregard Elementary Classroom Addition. 
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The next item was a motion to award bid for diesel fuel to Lott Oil Company for the markup price of
$0.1519 per gallon for the period from September 12, 2022 to September 12, 2023, renewable up to two
additional years for a total of three years.  Board members approved awarding bid for diesel fuel to Lott Oil
Company for the markup price of $0.1519 per gallon for the period from September 12, 2022 to September 12,
2023, renewable up to two additional years for a total of three years, upon voting, without additional discussion.

The next motion from the Finance Committee was to award bid for construction of DeRidder Elementary
School to Ratcliff Construction, LLC, for the amount of $24,940,000.  In discussion, concern was expressed that
there did not seem to be a clear funding path for this project, considering that all of the bond projects were
considerably more costly than anticipated as a result of the global pandemic and hurricanes, leaving a shortfall
in bond funds of approximately $7 million for the remaining Phase I projects: the DeRidder Elementary School
and the East Beauregard Elementary 4-Classroom Kindergarten Addition. In response to a question, Ashley
Carpenter explained how the reserves allowed school board operations to continue from July 1 through the end
of December, after which the Ad Valorem funds from property taxes were received, and how the 5% budget
stabilization fund was calculated each year.  Concern was expressed about leaving the incoming board
members on potentially precarious financial footing and Garrett Greene offered a motion to table action on the
DeRidder Elementary School and East Beauregard New Kindergarten Four-Classroom Addition until the new
board is seated in January 2023. The motion failed to receive a second and discussion resumed on the original
motion to award bid for construction of DeRidder Elementary School to Ratcliff Construction, LLC, for the
amount of $24,940,000. Board members discussed funding sources for the DeRidder Elementary and the East
Beauregard 4-classroom Kindergarten addition, such as the Land Acquisition fund, with roughly $2 million, and
then using the reserves and for the additional approximately $5 million needed. Board members were reminded
that the public voted to have these four projects done in Phase I and some board members felt it was owed to
their constituents to see these projects through to completion. In a roll call vote, Casey Jones, Martha Jackson,
Wesley Taylor, David Vidrine, and Cassie Henry, voted in favor of awarding bid for construction of DeRidder
Elementary School to Ratcliff Construction, LLC, for the amount of $24,940,000; Darrin Manuel and Garrett
Greene voted against the motion.  The motion to award bid for construction of DeRidder Elementary School to
Ratcliff Construction, LLC, for the amount of $24,940,000 was approved 5-2.  

The final recommendation from the Finance Committee was a motion to award bid for construction of
East Beauregard New Kindergarten Four-Classroom Addition to K & J Development of SWLA for the amount of
$2,040,000.  There being no discussion, Mr. Vidrine asked for a roll call vote, at which time Casey Jones,
Martha Jackson, Wesley Taylor, David Vidrine, and Cassie Henry, voted in favor of awarding bid for construction
of East Beauregard New Kindergarten Four-Classroom Addition to K & J Development of SWLA for the amount
of $2,040,000.  Darrin Manuel and Garrett Greene voted against the motion.  The motion to award bid for
construction of East Beauregard New Kindergarten Four-Classroom Addition to K & J Development of SWLA for
the amount of $2,040,000 was approved 5-2.

Casey Jones left the meeting at this point. 

Eddie Joslin addressed the board at this point, stating that the last six agenda items were policies for
which laws were already in force and that it was recommended to waive the waiting period for all of them.  The
first policy was File:GBDA, Employment of Retired Personnel. Changes recommended for this policy allow the
rehiring of retired teachers in areas of critical shortages, without impacting the teacher’s retirement benefits. 
Upon motion of Garrett Greene, seconded by Cassie Henry, board members voted to approve revision of policy
File:GBDA, Employment of Retired Personnel, and waive the waiting period. 

The next policy for which revision was being sought was policy File:GBRIB, Sick Leave.  Mr. Joslin
explained that the only change being recommended was to add the phrase, “or special circumstances,” under
the list of reasons for which sick leave may be granted, which gives local boards additional latitude in granting
sick leave requests.  Upon motion of Darrin Manuel, seconded by Garrett Greene, board members voted to
approve revision of policy File:GBRIB, Sick Leave, and waive the waiting period.

The next policy File:GBRID, Military Leave, according to Mr. Joslin, was a new policy to address
employees who have military commitments which interrupt their employment, such as National Guard training or
being placed on active duty for deployment, to provide that they will be employed upon their return at the same
rate of pay they would have been, had their employment not been interrupted. Mr. Joslin stated that Beauregard
Parish already provides this assurance, according to Ms. Crain. Upon motion of Wesley Taylor, seconded by
Darrin Manuel, board members voted to approve new policy File:GBRID, Military Leave, and waive the waitiing
period.   

Next, board members were asked to approve revision of policy File:GCN, Dismissal of Support
Employees, and waive the waiting period.  Mr. Joslin explained that the suggested revisions to this policy applied
primarily to the phrasing of the way written notice of disciplinary action is provided to bus operators. In addition,
more protections are provided to tenured and non-tenured bus operators for the due process. Cassie. Henry
offered a motion to approve revision of policy File:GCN, Dismissal of Support Employees, and waive the waiting
period, which was seconded by Darrin Manuel, and approved upon voting.  

The next suggested revision was for policy File:IDDFA, Special Education Advisory Council and to waive
the waiting period.  Mr. Joslin advised board members that the Louisiana Legislature had increased the number
of members which make up the Special Education Advisory Council from 4 members to 8 and adjusted the
number of members from different groups. Also, districts are now mandated to post the annual report on the
district website.  Upon motion of Wesley Taylor, seconded by Martha Jackson, board members voted to approve
revision of policy File:IDDFA, Special Education Advisory Council and waive the waiting period.  
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The final policy for which revision was suggested was policy File:IDDFC, Cameras in Special Education
Classrooms and waive the waiting period.  Mr. Joslin reviewed the suggested revision to this policy, noting that
the law now requires districts to have a plan in place, in the event a request for a camera is received, but it will
still be contingent upon whether funding is available.  Upon motion of Garrett Greene, seconded by Darrin
Manuel, board members voted to approve revisions to policy File:IDDFC, Cameras in Special Education
Classrooms and waive the waiting period. 

Prior to adjournment, Mr. Cooley read a prepared statement announcing his retirement in January 2023,
noting that he would remain available to assist with the transition to a new superintendent.  

There being no further business, the meeting was adjourned.  

_______________________________   _____________________________
Secretary President        



Special Board Meeting: September 20, 2022

PROCEEDINGS OF THE PARISH SCHOOL BOARD OF THE PARISH OF BEAUREGARD, STATE OF
LOUISIANA, TAKEN AT A SPECIAL MEETING HELD TUESDAY, SEPTEMBER 20, 2022. 

The Parish School Board of Beauregard Parish met in Special Session on Tuesday, September 20, 2022, 
beginning at one-thirty o’clock pm (1:30 pm), in the Beauregard Parish School Board Central Office, at 202 
W. Third Street, DeRidder, LA, pursuant to the following written notice given to each and every member
thereof and duly posted in the manner required by law: 

NOTICE IS HEREBY GIVEN that a SPECIAL MEETING of the Beauregard Parish School Board of the Parish
of Beauregard, State of Louisiana, has been ordered and called and will be held on TUESDAY, SEPTEMBER
20, 2022,  beginning at one-thirty o'clock pm (1:30 pm) in the Beauregard Parish School Board Central Office
Board Room, at 202 W. Third Street, DeRidder, LA.

Prayer/Pledge

  *1.  To consider the selection process for filling the position of Superintendent.   

Board members present were: David Vidrine, Ray Bowman, Garrett Greene, Cassie Henry, Wesley Taylor,
Martha Jackson, Casey Jones, and Nikki Weldon.  Darrin Manuel and Kathy Bruner were absent.  

The invocation and pledge were led by Cord Ensminger.

Timothy J. Cooley, Superintendent, was present and acted as secretary.

Before calling the meeting to order, David Vidrine explained that the meeting was called to address the
upcoming vacancy in the position of superintendent, noting that the announcement of Mr. Cooley’s retirement
had caught the board by surprise.  Mr. Vidrine reviewed some of the duties of the board: budget formation,
policy development, and selection of a superintendent of schools.  Also, board members heard some of the
stipulations set in Louisiana Revised Statute 17:54, regarding the hiring process  The advertisement for the
vacancy must be run in the official journal AND in a newspaper with a circulation of at least 100,000.  The law
allows for it to appear in more newspapers, but it must appear in a least one such newspaper. The statute
further states that the advertisement must appear at least twice, seven days apart.  Mr. Cooley answered
several questions about the process when he was selected as Superintendent.  Board members discussed
their options to advertise for several minutes, including what day of the week would give the most exposure,
the length of time an advertisement would appear, and whether to use websites such as Indeed.com or
LinkedIn.com. During this discussion, there was a consensus that 14 days would be an appropriate length of
time for the advertisement.  Mr. Cooley emphasized that the statute also specifies that the board may not take
action to fill the vacancy until 30 days after advertising ends. Board members discussed the newspapers in
which the vacancy would be advertised and decided upon the Baton Rouge Advocate, Lafayette Advertiser,
Lake Charles American Press, and the Beaumont Enterprise, as well as the official journal.  

Next upon motion of Casey Jones, seconded by Wesley Taylor, board members voted to adopt the agenda as
presented.  Mr. Vidrine stated that he would accept a motion to advertise to fill the position of Superintendent
of Beauregard Parish Schools.  Casey Jones offered a motion to advertise to fill the position of Superintendent
of Beauregard Parish Schools, which was seconded by Cassie Henry. Following the public comment period,
the board began their discussion by considering the pros and cons of filling the position now, versus waiting
until after the new board is seated in January 2023. In addition, there was discussion about when the
advertising period would start, and board members learned that the advertisement could be ready to start by
Monday, October 3, 2022.  After discussing the timeline and process again briefly, Mr. Vidrine asked for a
show of hands in favor of the motion to advertise for the position of Beauregard Parish School Superintendent
in four major newspapers: The Baton Rouge advocate, Lafayette Advertiser, Lake Charles American Press,
and the Beaumont Enterprise, as well as in the official journal and on various websites for fourteen days,
beginning Monday, October 3, 2022, in accordance with the provision of the applicable Louisiana Revised
Statutes. Voting in favor of the motion were Cassie Henry, David Vidrine, Wesley Taylor, and Casey Jones. 
Voting against the motion, in a show of hands, were Ray Bowman, Garrett Greene, Martha Jackson, and Nikki
Weldon.  The motion to advertise for the position of Beauregard Parish School Superintendent in four major
newspapers: The Baton Rouge advocate, Lafayette Advertiser, Lake Charles American Press, and the
Beaumont Enterprise, as well as in the official journal and on various websites for fourteen days, beginning
Monday, October 3, 2022, in accordance with the provision of the applicable Louisiana Revised Statutes failed
on a 4-4 tie vote.    

There being no further business, the meeting was adjourned.

_______________________________        __________________________________
Secretary President


