
Minutes - March 9, 2023

  The Beauregard Parish School Board met in regular session Thursday, March 9, 2023, at 6:00 pm
in the Central Office Board Room.  Board members Ray Bowman, Cynthia LaFitte, Jared Kibodeaux,
Bryan Redler, Carlos Archield, Garrett Greene, Scott Sandifer, Nikki Weldon, David Shirley, Kristi Neely,
and Student Representative Kenzie Hudler were present. 

Larry Hollie, Interim Superintendent, was present and acted as secretary.

The Invocation and Pledge of Allegiance were led by Jason Anderson. 
        

Bryan Redler offered a motion to adopt the agenda as presented, which was seconded by Jared
Kibodeaux, and approved upon voting.  

Next, upon motion of Cynthia LaFitte, seconded by David Shirley, board members voted to adopt
the minutes of the January 23, 2023, special meeting of the Beauregard Parish School Board as published
in the official journal.

Scott Sandifer offered a motion to adopt the minutes of the February 9, 2023, regular meeting of
the Beauregard Parish School Board, which was seconded by Nikki Weldon and approved upon voting.
Mr. Bowman asked to abstain from voting on this item, citing his absence from the February meeting.  

To begin the Superintendent’s Report, Mr. Hollie recognized the Student Representative to the
Board, Kenzie Hudler, who shared activities and events from parish schools during the month of February.
Ms. Hudler listed the activities that took place in the elementary schools in conjunction with Mardi Gras,
Read Across America, and Harvey Rabbit.  Pine Wood Elementary students are preparing for this year’s
Space Odyssey, “Mission to Mars,” where they will spend the day creating a rocket, habitat, and Mars
rover. Junior High and High School students participated in Literary Rally and the annual Beta Club
convention in Baton Rouge.  Merryville High School Student Council has started on several projects to
improve the campus.  South Beauregard Elementary students are preparing for LEAP testing by starting
typing lessons. Activities underway at South Beauregard High School include a talent show, athletic
competitions and rodeo participation.  

Mr. Hollie asked Jane Hamilton to give the board members the Head Start Administrator’s Report,
and Ms. Hamilton began by summarizing budget activity, personnel actions, and attendance figures. 
Coordinated early childhood enrollment, through the Beauregard Parish School Board website is underway
through March 25. Board members heard updates regarding training, health services, and a COLA (Cost-
of-Living-Adjustment) in Head Start funding for quality improvement.  

Next, board members learned that there was one contract renewal to report, South Beauregard
High School Assistant Principal Megan Martin, whose contract will be renewed with the standard, board-
approved 2-year contract.

State Representative Dewith Carrier introduced himself and pledged his support to the Beauregard
Parish school system.  

The next item in the Superintendent’s Report was to recognize the Beauregard Parish Students of
the Year.  Kari Ifland briefly described the state-sponsored program which honors outstanding students in
fifth, eighth, and twelfth grade.  The Beauregard Parish Elementary Student of the Year, Annabelle
Parmley, was presented by Pine Wood Elementary Principal Debbie Dixon.  The Beauregard Parish
Middle School Student of the Year, Avery Cournoyer, was introduced by Merryville High School Counselor
Patty Sibley.  The Beauregard Parish High School Student of the Year, Ashlyn Graves, was recognized by
Carmen Wingate, DeRidder High School Assistant Principal.  

To close the Superintendent’s Report, Mr. Hollie announced that DeRidder Junior High School had
been awarded a $50,000 grant from NextEra Energy Foundation for the purpose of STEM (Science,
Technology, Engineering, and Math) classroom makeovers.  Board members were invited to a check
presentation event at 9:00 am on March 14, at DeRidder Junior High School. 

The next agenda item was to consider adopting a resolution concerning Act 170.  Ashley Carpenter
read the resolution in its entirety, which concerned allowing the Interim Superintendent to sign all
paperwork associated with a $500,000 grant to fund work at the South Beauregard oxidation pond.  After
reading the resolution, board members noted that the wording needed to be adjusted to reflect that the
funds were to help with the removal of the oxidation pond, allowing for a processing plant to be installed. 
After ensuring that this correction would be made, in a show of hands, the resolution to approve allowing
the Interim Superintendent to sign all paperwork associated with a $500,000 grant described in Act 170, to
secure funds for work at the South Beauregard oxidation pond, was approved. 

Next, board members were asked to consider recommendations from the Discipline Policy Review
Committee. Eddie Joslin began by describing the first recommendation, which added a definition of
detention at Beauregard Alternative Program as a disciplinary option.  Mr. Joslin described this option,
which provides a student the experience of having after-school detention at Beauregard Alternative
Student, to include physical exercise and behavioral redirection, as a deterrent to further infractions.  The
other committee recommendation for the discipline portion of the policy was to increase the consequences
for the distribution of VAPES to go directly to the penalties for the second offense.  There was some
discussion about what constituted distribution and how investigations are conducted.  Board members
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voted on each of these recommendations separately, unanimously approving adding the definition of
detention at BAP to the discipline policy and increasing the penalty for distribution of VAPES to reflect a
second offense.  

Following the action on the discipline portion of the recommendations from the Discipline Policy
Review Committee, board members heard suggestions for changes to the School Uniform Dress Code.
Cord Ensminger advised board members that there were four recommendations from the committee:

a. Motion to allow black denim pants to be worn. 
b. Motion to allow belts to be optional in grades PK-3.
c. Motion to specify that Croc-style, clog-type shoes with flip-up heel straps were

unacceptable. 
d. Motion to made socks/stockings/hose required for all students in grades 6-12.  
Board members chose to address each of these individually, beginning with allowing black denim

pants as an option. Concerns were expressed over further diluting the dress code from the original intent
and denim of other colors was discussed.  When a voice vote was inconclusive, Mr. Bowman asked for a
roll call vote and the motion to allow black denim to be added to the School Uniform Dress Code was
passed by a margin of 6 in favor (Kibodeaux, Redler, LaFitte, Shirley, Neely, and Bowman) and 4 against
(Archield, Greene, Sandifer, and Weldon).

Next, board members discussed allowing belts to be optional in PK -3. Upon motion of Nikki
Weldon, seconded by Bryan Redler, board members voted to amend the original motion to include belts
optional in grades PK-5 and to include the 6th grade at SBUE. The amendment was approved unanimously
and upon voting, the amended motion to allow belts to be optional in grades PK-5 was approved
unanimously.  

The next recommendation was to make Croc-style, clog-type shoes with flip-up heel straps 
unacceptable. Mr. Ensminger explained that the dress code currently requires shoes to have backs or
straps, for safety reasons to prevent falls.  Upon voting, the recommendation to make Croc-style, clog-type
shoes with flip-up heel straps unacceptable was rejected unanimously. 

Moving on to the recommendation to require socks/stockings/hose at all times for grades 6-12,
where they are currently optional, board members heard concerns regarding hygiene and other situations 
where socks are not worn.  A voice vote was inconclusive and in a roll call vote, the motion to require
socks/stockings/hose at all times for grades 6-12 was rejected by a margin of 6 against the
recommendation (Greene, LaFitte, Sandifer, Weldon, Shirley and Neely) to 3 in favor of the
recommendation (Archield, Redler, and Kibodeaux.)  Ray Bowman did not vote on this item.  

The next item on the agenda was to hear a recommendation from the Calendar Committee, a
motion to approve the 4-day and 5-day calendars for the 2023-2024 school year.  Cord Ensminger gave
board members a summary of the holidays, professional development days, weather days, etc., and
shared information about the number of instructional minutes that are required by the Louisiana
Department of Education. Board members learned that the Calendar Committee was recommending some
adjustments to the 4-day and 5-day schedules that would result in fewer work days for staff and students.
After discussion, Scott Sandifer offered a motion to allow Singer High School to operate on a 450-minute
daily schedule, which would give both Singer High School and Merryville High School a separate,
customized 4-day calendar. Ashley Carpenter explained how having two separate 4-day calendars would
necessitate completely revamping the salary schedules to include this third calendar. The motion was
seconded by Nikki Weldon, and passed on a first vote, but upon learning that this would result in three
separate academic calendars, board members requested to re-vote this item, citing a misunderstanding
about what was being voted on. Board members heard that the Beauregard Parish School Board was
already seen as unusual for having both 4-day and 5-day school calendars and it was pointed out that if
Singer and Merryville were allowed to have different calendars, there would be nothing to prevent any
other school from requesting a customized calendar, as well. Upon the roll call re-vote, the motion to allow
Singer High School to operate on a 450-minute day failed on a tie vote with Redler, Archield, Sandifer,
Weldon, and Neely voting in favor of the third calendar; and Kibodeaux, Greene, LaFitte, Bowman, and
Shirley voting against the third calendar.  After this action, the original recommendation to adopt the 4-day
calendar for the 2023-2024 school year was brought to a vote and approved by a margin of 8-2 (Sandifer
and Redler.)  Moving on to the 5-day calendar, Garrett Greene offered a motion to add two days to the
Mardi Gras break, to make it a full week, by moving the start date one day earlier and the end date one
day later. This motion is seconded by Nikki Weldon and approved 9-1 (Shirley.)  Next, the amended
calendar with the adjusted Mardi Gras break was approved unanimously upon voting.

Next, the board heard recommendations from the Finance Committee.  The first of these was a
motion to approve awarding bid for fencing for parish schools to Hercules Fencing Company for
$240,520.00.  Upon voting, the motion to award bid for fencing for parish schools to Hercules Fencing
Company for $240,520.00 was approved unanimously.  The second recommendation was a motion to
approve Change Order #1 for $41,720.52  and Change Order #2 for $41,528.91 for DeRidder Elementary
School.  After additional discussion, upon voting, board members approved Change Order #1 for
$41,720.52  and Change Order #2 for $41,528.91 for DeRidder Elementary School. 

The recommendation from the Policy Committee was a motion to approve School Operational
Guidelines for Head Start for 2022-2023. There being no additional discussion, upon voting the motion to
approve School Operational Guidelines for Head Start for 2022-2023 was approved.  
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The final agenda item for the board to consider was the meeting dates for April.  Board members
learned that the committee meetings were scheduled to take place on April 10, 2023, when schools and
the Central Office were closed for Easter/Spring Break.  The Central Office would be open on the usual
board meeting date, April 13, but several board members stated that they would be away during that time. 
After discussing the options (forego committee meetings to address all matters during the board meeting,
move both committee and board meeting dates, or to have committee meetings on the same day and just
prior to the regular board meeting), upon motion of Kristi Neely, seconded by Cynthia LaFitte, board
members voted to have just one regular board meeting on April 4, and to address all matters at that time. 

There being no further business, the meeting was adjourned.  

_____________________________   _____________________________

Secretary President        



Special Board Meeting:  March 21, 2023

PROCEEDINGS OF THE PARISH SCHOOL BOARD OF THE PARISH OF BEAUREGARD, STATE
OF LOUISIANA, TAKEN AT A SPECIAL MEETING HELD TUESDAY, MARCH 21, 2023. 

The Parish School Board of Beauregard Parish met in Special Session on Tuesday, March 21, 2023, 
beginning at three-thirty pm (3:30 pm), in the Beauregard Parish School Board Central Office, at 202 
W. Third Street, DeRidder, LA, pursuant to the following written notice given to each and every member
thereof and duly posted in the manner required by law: 

NOTICE IS HEREBY GIVEN that a SPECIAL MEETING of the Beauregard Parish School Board of the
Parish of Beauregard, State of Louisiana, has been ordered and called and will be held on TUESDAY,
MARCH 21, 2023,  beginning at three-thirty pm (3:30 pm) in the Beauregard Parish School Board
Central Office Board Room, at 202 W. Third Street, DeRidder, LA.

Prayer/Pledge

 *1.  To consider going into Executive Session under LA R. S. 42:17 to interview candidates for the
position of Superintendent. 

 *2. To take action to fill the position of Superintendent.  

 *3. To consider potential bond projects.

Board members present were: Ray Bowman, Cynthia LaFitte, Jared Kibodeaux, Bryan Redler, Carlos
Archield, Garrett Greene, Scott Sandifer, David Shirley, and Kristi Neely.  Nikki Weldon arrived after the
board had voted to enter Executive Session. 

The invocation and pledge were led by Dione Bradford.

Larry Hollie, Interim Superintendent, was present and acted as secretary.

Mr. Bowman stated that the first item of business was to adopt an agenda.  Upon motion of Bryan
Redler, seconded by Jared Kibodeaux, board members voted in favor of adopting the agenda as
presented. 

Next, Mr. Bowman explained the protocol for the meeting, noting that the first agenda item was for the
board to consider going into Executive Session and that the board had to vote to go into Executive
Session.  If approved, once in the Executive Session, board members would discuss the interview
questions that would be asked of each candidate.  The candidates would then be interviewed in
alphabetical order, with Mr. Cord Ensminger being interviewed first, followed by Mr. Larry Hollie. At the
conclusion of the interviews, the board would remain in Executive Session to discuss the results, after
which Mr. Bowman stated that he would entertain a motion to return to open session for voting. Mr.
Bowman reminded board members that all motions and voting–by law–must occur during open
session.  Upon motion of Carlos Archield, seconded by Jared Kibodeaux, board members voted
unanimously to begin Executive Session.  

Upon motion of Bryan Redler, seconded by Carlos Archield, board members voted to move back into
open session for the remainder of the meeting.  Mr. Bowman read the next agenda item, “To take
action to fill the position of Superintendent” and asked for a show of hands voting for each of the
candidates in alphabetical order. Upon voting, Larry Hollie was selected to fill the position of
Superintendent. Mr. Bowman stated that he expected to have the contract for Mr. Hollie on the April
regular meeting agenda. 

The final agenda item was for board members to consider potential bond projects. Mr. Bowman gave
board members a list of bond projects that he had compiled and placed into two “phases” from items
that were suggested for consideration by board members.  In discussion, the weight room at East
Beauregard High School was added, and bus purchases and air conditioning upgrades were
designated on the list as parishwide items. Mr. Bowman acknowledged that some of the cost estimates
might be too high (buses, specifically) and that the boiler price at DeRidder Junior High School was
probably estimated too low. Parking was discussed as a need for both Singer High School and
Merryville High School, and Mr. Hollie advised board members that the Ad Valorem budget had some
funds available for parking lot and bus ramp repairs depending on the size of the repairs and amount of
asphalt needed. Mr. Hollie advised board members that some of the projects could be addressed using
funds from other areas, such as Ad Valorem, grants, ESSER, etc., which would allow for more projects
to be completed with bond proceeds.  Board members discussed the projects on the list in depth,
considering cost and priority, deciding to remove the designation of Phase I and Phase II in favor of a
single list with higher priority projects listed higher on the list.  After discussion, Mr. Bowman read the
edited list: Purchasing buses parishwide, SHS cafeteria renovations, KRH kitchen renovations,



restroom renovatons at PWE/SHS/DJHS, SHS parking entrance, BAP walk-through metal detectors,
MHS bus drop-off cover, KRH office reconfiguration, KRH bleachers, DJHS band hall renovations,
DJHS heating system upgrade, DHS chiller update, parishwide air conditioning updates, SB oxidation
pond, DHS Ag Shop safety renovations, football turf at DHS/SBHS, SBHS/DHS auditorium renovations,
career-tech buildings at SBHS/DHS, playgrounds at MHS/SBUE, a four-classroom addition at SBE,
EBHS expanded weight room, baseball and softball facilities at MHS/EBHS, LED lighting upgrades for
sports facilities at DHS/MHS/EBHS/SBHS, and furnishings for new schools and classroom wings at
DES/EBE/SBE. Upon motion of Scott Sandifer, seconded by Bryan Redler, board members voted to
approve the bond project list as edited.  

There being no further business, the meeting was adjourned. 

_______________________________        __________________________________
Secretary              President


