
Minutes - July 14, 2022

The Beauregard Parish School Board met in regular session Thursday, July 14, 2022, at 6:00 pm in the
Central Office Board Room.  Board members David Vidrine, Darrin Manuel, Ray Bowman, Kathy Bruner,
Garrett Greene, Cassie Henry, Martha Jackson, Casey Jones, Nikki Weldon and Student Representative Kiley
Jo Boone were present.  Wesley Taylor was absent.

Timothy J. Cooley, Superintendent, was present and acted as secretary.

The Invocation and Pledge of Allegiance were led by Pam March. 
        

Upon motion of Casey Jones, seconded by Darrin Manuel, board members voted to adopt the agenda,
as presented.     

Upon motion of Casey Jones, seconded by Darrin Manuel, board members voted to adopt the minutes
of the May 23, 2022, special meeting of the Beauregard Parish School Board, as published in the official
journal.  

Upon motion of Garrett Greene, seconded by Kathy Bruner, board members voted to adopt the minutes
of the June 9, 2022, regular meeting of the Beauregard Parish School Board, as published in the official
journal.  

Upon motion of Darrin Manuel, seconded by Casey Jones, board members voted to adopt the minutes
of the June 13, 2022, special meeting of the Beauregard Parish School Board, as published in the official
journal.   

Before beginning the Superintendent’s Report, Mr. Cooley recognized Kiley Jo Boone, who delivered
the Student Representative’s Report.  Ms. Boone reported that the Beauregard Future Business Leaders of
America clubs had sent several students to the national convention in Illinois and that student athletes were
preparing for next season’s activities with workouts, practices, and summer tournaments.  

Fort Polk Garrison Commander Colonel Samuel Smith was present and spoke to board members
about the change of senior command at Fort Polk, with Brigadier General David Gardner assuming command
from General Doyle, who transferred to Tampa, Florida. Colonel Smith advised board members that this year’s 
Freedom Fest had featured highlights of the Region 5 STEM (Science, Technology, Engineering, and Math)
Center activities, such as building robots and “robot wars.” Back to school activities are ongoing. Board
members heard that there are plans to expand a virtual high school offering funded by the Department of
Defense that allows students to take a virtual advanced placement class free of charge if it is offered through
any of the DOD schools.   

Mr. Cooley began by stating that before the next board meeting schools would be in session, with the
four-day teachers beginning August 1 and students starting on August 3.  Five-day teachers return on August 4
and students begin on August 10.  

According to Mr. Cooley, supply chain delays have presented a major challenge this year as air
conditioning, coolers, and freezers go down, and replacement parts are delayed. Ribbon windows which were
ordered in April have an expected delivery date of November and door frames ordered a couple of months ago
are not expected to be delivered until December.  

Next, Mr. Cooley asked Eddie Joslin to make a special presentation.  Mr. Joslin presented Andrea
Ferguson, recipient of the first-ever Louisiana School Healthcare Provider of the Year.  Board members heard
a summary of her career accomplishments and Ms. Ferguson received a plaque in recognition of her service
and was recognized by the state Board of Elementary and Secondary Education  

Following the presentation, Mr. Joslin provided a summary of the 2021-2022 discipline hearing data,
noting that fighting was the most common infraction.  Vaping numbers are actually down from last year, and
Mr. Joslin attributed the drop in this area to vaping sensors being installed in some of the schools and the
presence of security cameras. Mr. Joslin answered several questions from board members. 

Mr. Cooley asked Mr. Joslin to summarize the school safety walkthroughs which had taken place with
board members, and advised board members that they may hear about safety drills that will be held in the
schools prior to the arrival of students for this school year and noted that after school was underway, more
drills involving students may be planned.  Board members heard about the strengths in school security, such
as fences, one-way entry, locked classroom doors, and security cameras. In addition, road-facing exterior
doors are kept locked.  Board members heard several areas of concern (doors propped open, fences that are
too low, security cameras that are not working) and future plans for improvement in school safety.  

Mr. Cooley concluded his Superintendent’s Report by advising board members that P. J. Crowe would
be the “acting” principal at Carver Elementary, Sammy Smith has been named the principal at DeRidder High
School, and Roy Harris has been hired as principal at Singer High School, and Harry Hooker transferred to
Beauregard Alternative Program. 

Next, board members heard from the Beauregard Parish District Attorney Jimmy Lestage, regarding the
activities of the Truancy Assessment and Service Center during the 2021-2022 school year.  Mr. Lestage
began by reminding board members that the goal of the TASC program is to help keep kids in school, noting
that students who graduate are less likely to become involved in the justice system.  Board members were
given a one-page summary of the TASC program statistics for the 2021-2022 school year and for the program
since its inception.  Mr. Lestage advised board members that the rate of referrals from TASC to the court
system this year was 9%, up from about 2% in past years, a finding which he attributed to the pandemic, noting
that more parents who were choosing not to return to work were also making the choice not to send students
back to in-person classes. In addition to addressing truancy, the program also provides assistance in other
areas, such as uniforms, transportation, and food insecurity.
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The next agenda item was to consider adopting a resolution concerning special counsel Hammonds,
Sills, Adkins, Guice, Noah, and Perkins. Mr. Cooley reminded board members that they had approved a similar
resolution a few months ago, but the Louisiana Attorney General rejected it and similar resolutions from many
parishes, stating that the resolutions needed to be consistent in language. The resolution being presented is
one that was provided by the law firm with the specific language required for all parishes wishing to retain the
firm as special counsel.  Upon motion of Cassie Henry, seconded by Nikki Weldon, board members voted in
favor of adopting the resolution  concerning special counsel Hammonds, Sills, Adkins, Guice, Noah, and
Perkins as presented.  

Following action on the resolution, board members were asked to consider revision of certain support
job descriptions. Tammy Crain stated that support job descriptions needed to be updated not only for current
duties, but also for up-to-date verbiage.  According to Ms. Crain, plans are to present a few each month until all
58 have been updated, beginning this month with custodial, Teacher Aide for the Hearing Impaired,  Teacher
Aide for the Visually Impaired, and the Special Education Multi-System Records Technician Secretary, which
simply became the Special Education Administrative Assistant.   Ms. Crain explained the changes and
answered several question from board members regarding the changes.  Upon motion of Darrin Manuel,
seconded by Casey Jones, board members approved revision of certain support job descriptions.

Board members heard recommendations from the Finance Committee and approved the following
motions upon voting:

a. Motion to engage Langley & Williams for the FYE 22 audit, plus audits of 12 schools, for a term
of three years, at a cost of $48,000/year. 

b. Motion to approve revision of teacher salary schedule and support salary schedule to
incorporate the legislative pay raise of $1,500 for each certified employee and $750 for each
support employee. There was discussion of additional increases to employee pay, with board
members agreeing to additional research and discussion in the near future.   

c. Motion to accept the South Beauregard Elementary Addition change order for $61,000 to apply
epoxy floor sealant with a 20-year warranty, including a 20% deposit to ensure availability. Mr.
Cooley stated that board members were given a copy of the manufacturer’s warranty, and noted
that it was actually a “limited lifetime warranty.” 

The next agenda item was a recommendation from the Insurance Committee, a motion to to accept
Gallagher Insurance for insurance broker services for 2023.  Upon voting, board members accepted Gallagher
Insurance for insurance broker services for 2023. 

The final agenda item was to consider approval of contract for Assistant Superintendent.  Upon motion of
Ray Bowman, seconded by Darrin Manuel, the contract for the Assistant Superintendent was approved for Larry
Hollie from July 1, 2022, through June 30, 2024.  

There being no further business, the meeting was adjourned.  

_______________________________   _____________________________
Secretary President        



Special Board Meeting: July 21, 2022

PROCEEDINGS OF THE PARISH SCHOOL BOARD OF THE PARISH OF BEAUREGARD, STATE OF
LOUISIANA, TAKEN AT A SPECIAL MEETING HELD THURSDAY, JULY 21, 2022. 

The Parish School Board of Beauregard Parish met in Special Session on Thursday, July 21, 2022,  beginning
at four o’clock pm (4:00 pm), in the Beauregard Parish School Board Central Office, at 202  W. Third Street,
DeRidder, LA, pursuant to the following written notice given to each and every member thereof and duly
posted in the manner required by law: 

NOTICE IS HEREBY GIVEN that a SPECIAL MEETING of the Beauregard Parish School Board of the Parish
of Beauregard, State of Louisiana, has been ordered and called and will be held on THURSDAY, JULY 21,
2022,  beginning at four o'clock pm (4:00 pm) in the Beauregard Parish School Board Central Office Board
Room, at 202 W. Third Street, DeRidder, LA.

Prayer/Pledge

  *1.  To consider going into Executive Session under LA R. S. 42:17 to discuss strategic planning
concerning a federal tax issue.  

Board members present were: David Vidrine, Ray Bowman, Garrett Greene, Wesley Taylor, Martha Jackson,
and Nikki Weldon.  Darrin Manuel, Kathy Bruner, Cassie Henry, and Casey Jones were absent.  

The invocation and pledge were led by Superintendent Cooley.

Timothy J. Cooley, Superintendent, was present and acted as secretary.

Before calling the meeting to order, Mr. Vidrine explained the circumstances leading to the special meeting,
noting that a representative from the IRS had hand-delivered a sealed envelope with his and Mr. Manuel’s name
on it.  Mr. Cooley had notified Mr. Vidrine and requested that he come to the office and open the envelope which
contained a demand for payment.  

Following the meeting being called to order, the board’s legal counsel, Jimmy Lestage, explained that the IRS had
made a written demand for payment of civil penalties, involving paperwork from as far back as 2017 that had not been
submitted in a timely manner, and included some more recent filings.  Mr. Lestage emphasized that the issue did not
involve employee pay, payroll taxes, or failure to pay federal taxes, and that failure to act on the demand could result in
litigation. Board members were advised that Mr. Lestage would present options and they would discuss the strategy
for dealing with the demand during the Executive Session and could decide at that time what information should be
made part of the public record, including the possibility of releasing the dollar amounts of the demands.  Mr. Lestage
answered several questions regarding the Executive Session, including that the vote to go into Executive Session did
not have to be unanimous, but had to be approved by a two-thirds of the members present at the meeting and that no
votes can be held during the Executive Session.  All voting must take place in open meeting.   

Upon motion of Garrett Green, seconded by Martha Jackson, board members voted to go into Executive Session
under LA R. S. 42:17 to discuss strategic planning concerning a federal tax issue by a margin of 5-1 (Weldon.)

At the conclusion of the Executive Session, upon motion of Wesley Taylor, seconded by Martha Jackson,
board members voted in favor of moving back into an open meeting.  

Mr. Bowman read the following statement summarizing the discussion during Executive Session, which Mr.
Vidrine requested be included in the official minutes:  

“We have discussed the demand letter received from the IRS.  The issues do not, and have not,
affected employee pay, or payroll, and taxes.  The accusations are administrative in nature and involve
potential civil penalties for alleged filing delays.  The demand is currently about $1 million.  Our records do not
reflect that this is accurate.  We are confident that this board and this finance department is on top of the
situation and will attain the best possible result regarding these allegations.”

Next, Garrett Greene offered the following motion, which was seconded by Nikki Weldon:  Motion to retain
Randy Brown, CPA, to coordinate efforts with our finance department to resolve pending allegations and
demands from the IRS and to authorize him to communicate with the IRS on behalf of the BPSB to
accomplish that task. Upon voting, the motion was unanimously approved.  

There being no further business, the meeting was adjourned.

_______________________________        __________________________________
Secretary President




