
Minutes - January 12, 2023

 The Beauregard Parish School Board met in regular session Thursday, January 12, 2023, at 6:00
pm in the Central Office Board Room.  Board members Ray Bowman, Cynthia LaFitte, Carlos Archield,
Garrett Greene, Bryan Redler, Jared Kibodeaux, David Shirley, Scott Sandifer, Kristi Neely, Nikki Weldon,
and Student Representative Kiley Jo Boone were present. 

Timothy J. Cooley, Superintendent, was present and acted as secretary.

The Invocation and Pledge of Allegiance were led by Jane Hamilton. 
        

Beauregard Parish Clerk of Court Brian Lestage administered the oath of office to all board
members, swearing them in for the 2023-2026 term of office and congratulated them on their election. 

Next, Superintendent Tim Cooley, in his role as Secretary, asked board members to consider the
agenda that had been prepared and stated that he would accept a motion to adopt the agenda as
presented.  Cynthia LaFitte offered a motion to amend the agenda, adding Agenda  Item #12, “To discuss
term limits for school board officers,” which was seconded by Ray Bowman.  Mr. Cooley reminded board
members that any motion to amend an agenda during a meeting in progress would have to be approved
unanimously, or the motion would fail and the original agenda would be brought back for consideration. 
Upon voting, board members voted unanimously to add Agenda Item #12, “To discuss term limits for
school board officers.” 

The next agenda item was to elect officers of the Beauregard Parish School Board for 2023.  Jared
Kibodeaux nominated Ray Bowman for the office of president.  There being no other nominations, Mr.
Cooley stated that he needed a motion to close nominations, which was so offered by Nikki Weldon and
seconded by Garrett Greene.  Upon voting, board members voted unanimously to elect Ray Bowman as
school board president for 2023.

Mr. Cooley turned the meeting over to Mr. Bowman at this point. Mr. Bowman thanked board
members for the opportunity to serve as president and advised board members that he intended to vote
last in board proceedings, so that his vote would not unduly influence others on important matters. Mr.
Bowman stated that he would accept nominations for vice-president.  Garrett Greene nominated Nikki
Weldon and David Shirley nominated Cynthia LaFitte.  Mr. Bowman asked for a show of hands for each of
the nominees and Cynthia LaFitte was elected as school board vice-president for 2023. 

Next, board members were given the opportunity to welcome the new Student Representative to
the School Board.  Larry Hollie expressed his appreciation to ougoing Student Representative Kiley Jo
Boone, who was presented a plaque in honor of her service. Mr. Hollie first recognized the Student
Representative Alternate, Jayden Morris, of DeRidder High School, and presented Kenzie Hudler, of South
Beauregard High School, as the 2023 Student Representative to the Beauregard Parish School Board.  

The next agenda item was, “To consider adopting the minutes of the December 8, 2022, regular
meeting of the Beauregard Parish School Board as published in the official journal.” Upon motion of Scott
Sandifer, seconded by Nikki Weldon, board members voted to adopt the minutes of the December 8,
2022, regular meeting of the Beauregard Parish School Board as published in the official journal.

The Superintendent’s Report began with Mr. Cooley recognizing Tiffany Koch, Fort Polk School
Liaison, to report on behalf of Fort Polk Garrison Commander Sam Smith.  Ms. Koch thanked board
members for choosing public service and supporting Fort Polk, noting that the mid-year permanent change
of station for soldiers’ families was underway and had brought a number of new students to DeRidder High
School. Ms. Koch commended the administration and staff of DHS for making this transition as painless as
possible for the students of military families. Board members received an update on the STEM (Science,
Technology, Engineering, and Math) activities at Fort Polk, and were advised that they would be receiving
various invitations to tour the facilities to observe some of these activities first-hand.  

At this point, Mr. Cooley asked Jane Hamilton, Beauregard Parish Head Start Administrator, to
share a report on the Head Start program. Ms. Hamilton began by reviewing the handout that had been
provided to all board members, noting that it included the Head Start budget.  The Head Start playground
at K. R. Hanchey has been completed, with equipment installed and mulch spread, and it has been
inspected and approved. Ms. Hamilton updated board members on Head Start personnel, program
enrollment, and attendance.  Board members were advised that a virtual federal monitoring visit involving
several Beauregard Parish school personnel had shown no areas of concern or non-compliance and no
deficiencies. Ms. Hamilton thanked board members for helping make the Beauregard Parish Head Start
program successful and described  subsequent monitoring visits, which will include on-site visits and
multiple monitors.  Ms. Hamilton briefed board members on the status of licensing and described the
recently issued “Final Rule” for mitigating the spread of COVID-19, which removes the masking
requirement, but does not address vaccination.   

Next on the agenda was to make the following public announcement regarding an election:  Notice
is hereby given that at its meeting to be held on Thursday, February 9, 2023 at 6:00 p.m. at its regular meeting
place, the Parish School Board Office, 202 W. Third Street, DeRidder, Louisiana, the Parish School Board of
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the Parish of Beauregard, State of Louisiana, plans to consider adopting a resolution ordering and calling an
election to be held in Parishwide School District of the Parish of Beauregard, State of Louisiana to authorize
the issuance of general obligation bonds therein and/or the renewal of an ad valorem tax therein.  Mr. Cooley
read this announcement, and noted that it was necessary to read this announcement into the minutes to
allow the board to consider this matter at the February 9, 2023, board meeting. Mr. Bowman noted that this
item did not require approval and Mr. Cooley stated that the announcement would appear in the official
journal and the legislative delegation for this area would receive notice of the pending election, as well. 

Ashley Carpenter addressed the board to present the financial reports from the previous month.
Board members were advised that Ad Valorem funds had been expected to be between $9 million to $11
million, but had come in at around $15 million.  A budget revision will be presented in February, and it will
show some of this money being used to cover the remaining expenses at South Beauregard Upper
Elementary, for which insurance reimbursement and FEMA payments have not yet been received, but Ms.
Carpenter emphasized that as funds from insurance and FEMA are received, these funds would be repaid
to the ad valorem.  Board members were advised that there were no changes to General Fund.  Mr.
Cooley noted that these reports are received in the Finance Committee. Upon motion of Garrett Greene,
seconded by Jared Kibodeaux, board members voted to receive the financial reports from the prior month. 

Next, board members considered awarding bid for purchase of welding machines.  Kelli Stanard
introduced herself and briefly explained bid law, including the threshold for requiring bids for public works
constructions projects ($250,000) and supplies ($10,000) and the bid process itself, including bid
advertisement, bid submission, and bid openings.  Ms. Stanard explained that two vendors had submitted
bids, but one of those had failed to meet specifications and was disqualified from consideration, so it was
recommended to award the bid to AirGas for $52,362.93.  In response to a question about the disqualified
bid, Ms. Stanard informed the board that the company did not include the proper paperwork, did not
provide prior notification that they intended to submit a bid, and the bid expiration date did not meet the
required 40 days.  After additional discussion, including questions about the funding source, Jared
Kibodeaux offered a motion to award the bid for welding machines to AirGas for $52,362.93, which was
seconded by Nikki Weldon.  Upon voting, board members voted in favor of awarding the bid for welding
machines to AirGas for the total amount of $52,362.93 by a margin of 8-1 (Redler), with one abstention
(Shirley.)

The next item was to consider accepting a Request for Proposals (RFP) for internet access.  Kelli
Stanard addressed the board regarding the process for issuing RFPs (noting that this is the method for
soliciting proposals for services, as opposed to advertising for bids for construction/supplies), accepting
the RFPs, and the process for scoring the RFPs.  Ms. Stanard explained that there were three proposals
received and reviewed the scoring rubric with board members, advising the board that it was
recommended to accept the RFP for Data Center 1 and Data Center 2 from Conterra Ultra Broadband for
36 months, with 2, one-year extensions, not to exceed 60 months, at a cost of $1,999.60/month.  Upon
motion of Scott Sandifer, seconded by Bryan Redler, board members approved accepting the RFP for
Data Center 1 and Data Center 2 from Conterra Ultra Broadband for 36 months, with 2, one-year
extensions, not to exceed 60 months, at a cost of $1,999.60/month.  Following this vote, Mr. Hollie briefly
explained the E-rate program, which helps districts purchase technology-related products and services. 

Next, board members were asked to consider declaring an emergency relative to the purchase of a
chiller for the DeRidder High School field house, in accordance with LA R. S. 38:2212.  Larry Hollie began
by explaining emergency declarations, noting that the board had recently approved an emergency related
to the cooler/freezer at South Beauregard Upper Elementary, where an aged unit could be repaired before
being enclosed by the newly repaired construction, but should that cooler/freezer fail afterward, the new
construction would have to be demolished to replace the unit. It was determined that purchasing a new unit
quickly, to allow completion of that construction was the wise and expedient thing to do. Mr. Hollie
described the current situation at the DeRidder High School field house, where the extreme freezing
weather in December had damaged the chiller. Mr. Hollie stated that the urgency to taking emergency
action was because of the persistent supply chain issues.  A York chiller was currently available in Houston
through ArmsCo for $99,900, but if not claimed within 3 days would be shipped back to San Antonio and
made available to other possible purchasers. Options to replacing the cooling equipment with something
other than a chiller, such as multiple HVAC units, were discussed briefly.  Bryan Redler offered a motion to
table this issue for later consideration, which was seconded by David Shirley. Board members were
cautioned against tabling this issue because of the supply chain uncertainties, namely that the estimated
shipping time for ordering a new chiller, should the board choose not to purchase the chiller available in
Houston, was estimated at 38-40 weeks. It was pointed out in discussion that if the board chose to delay
the purchase, it would be forced to rent equipment through the hottest parts of the summer, until the new
chiller could be shipped, costing the board much more in the end in rental costs, added to the price of the
chiller. Mr. Redler withdrew his motion to table this issue, and Carlos Archield offered a motion to declare
an emergency relative to the DeRidder High School field house, in accordance with LA R. S. 38:2212, and
to purchase the York chiller from ArmsCo for $99,900, which was seconded by Cynthia LaFitte.  Upon
voting, the board approved declaring an emergency relative to the DeRidder High School field house, in
accordance with LA R. S. 38:2212, and to purchase the York chiller from ArmsCo for $99,900, by a margin
of 7-2 (Redler, Shirley) and with one abstention (Neely.)   
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The next item was for the board to consider appointing an interim superintendent. Mr. Bowman
explained the need for someone to have the authority of a superintendent.  Board members learned that
the position of an interim superintendent may not exceed 6 months; and in addition, the board is not
required to utilize the same formal application/interview process, as when seeking to hire a permanent
superintendent. The board’s legal counsel, Jimmy Lestage, stated that if the board declined to appoint an
interim superintendent, the assistant superintendent would have the obligation to fulfill the duties in the
absence of a superintendent.  Mr. Lestage also shared that it would not be necessary to hire an interim
assistant superintendent.  After additional discussion, upon motion of Cynthia LaFitte, seconded by Bryan
Redler, board members voted to appoint Larry Hollie as interim superintendent.  

 The final agenda item was to discuss term limits for officers of the Beauregard Parish School
Board. Cynthia LaFitte shared the policies of several neighboring parishes concerning the terms of service
for board officers.  Board members discussed the pros and cons of having term limits for school board
officers and legal counsel for the board, Mr. Lestage, read current policy which states that, at its first
meeting each year, the president and the vice-president would be elected for a term of one year. Mr.
Lestage suggested adding the following language to the existing policy: The president and vice-president
shall serve a term of one year or until their successor is elected. The president and vice-president shall not
serve more than two consecutive terms in the same office.  Carlos Archield offered the wording suggested
by Mr. Lestage as a motion, which was seconded by Cynthia LaFitte.  Upon voting the board approved the
motion to add “The president and vice-president shall not serve more than two consecutive terms in the
same office” to the existing policy language governing the annual election of board officers.  

Following this final agenda item, Mr. Bowman announced that a special meeting would be held on
Monday, January 23, 2023, at 6:00 pm, to begin the process of selecting a superintendent.  Committee 
assignments for 2023 will be announced at the special meeting. 
   

There being no further business, the meeting was adjourned.  

_____________________________   _____________________________
Secretary President        
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PROCEEDINGS OF THE PARISH SCHOOL BOARD OF THE PARISH OF BEAUREGARD, STATE OF
LOUISIANA, TAKEN AT A SPECIAL MEETING HELD MONDAY, JANUARY 23, 2023. 

The Parish School Board of Beauregard Parish met in Special Session on Monday, January 23, 2023, 
beginning at six o’clock pm (6:00 pm), in the Beauregard Parish School Board Central Office, at 202  W. Third
Street, DeRidder, LA, pursuant to the following written notice given to each and every member thereof and
duly posted in the manner required by law: 

NOTICE IS HEREBY GIVEN that a SPECIAL MEETING of the Beauregard Parish School Board of the Parish
of Beauregard, State of Louisiana, has been ordered and called and will be held on MONDAY, JANUARY 23,
2023,  beginning at six o'clock p.m. (6:00 p.m.) in the Beauregard Parish School Board Central Office Board
Room, at 202 W. Third Street, DeRidder, LA.

Prayer/Pledge

*1.  To consider the selection process for filling the position of Superintendent.

 *2. To consider adopting a resolution designating financial authority to the interim superintendent. 

 *3. To receive committee assignments for 2023. 

Board members present were: Ray Bowman, Cynthia LaFitte, Jared Kibodeaux, Bryan Redler, Carlos
Archield, Garrett Greene, Scott Sandifer, Nikki Weldon, David Shirley, and Kristi Neely

The invocation and pledge were led by Cord Ensminger.

Larry Hollie, Interim Superintendent, was present and acted as secretary.

Mr. Bowman stated that the first item to be addressed was to adopt an agenda.  Upon motion of Jared
Kibodeaux, seconded by Garrett Greene, board members voted in favor of adopting the agenda as presented. 

Next, board members were asked to consider the selection process for filling the position of Superintendent.
Tammy Crain, Director of Personnel, began by advising board members that they had received a job
description for the position of superintendent and a list of duties for which the superintendent was responsible. 
Ms. Crain noted that in the recruitment of a superintendent, the board must follow all state and local
qualifications, as follows:

a.  Candidates must hold a Type A or Level 3 Teaching Certificate with endorsement as city or parish
school superintendent, or be eligible for immediate certification as city or parish school superintendent.

b. Candidates must have five years of successful school experience. 
c. Candidates must hold a Master’s Degree.

In addition, Ms. Crain explained that there were certain recruitment guidelines governing the recruitment
process and, in response to a question, stated that these guidelines had been developed and published by the
Louisiana Department of Education in Bulletin 746.  Mr. Bowman shared that he had visited with the board’s
legal counsel, District Attorney Jimmy Lestage, and learned that an interim superintendent could serve no
longer than six months.  Ms. Crain explained the vacancy advertising guidelines to fill the position of
superintendent, beginning with the requirement that the vacancy notice publish twice in the official journal, the
Beauregard News.  In addition, the advertisement must appear once in a newspaper in a metropolitan area
with a population of over 100,000 that is not the official journal, and Ms. Crain stated that she had checked
with the Shreveport Times, the Monroe News-Star, the Lafayette Daily Advertiser, and the Alexandria Town
Talk, the Baton Rouge Advocate, the Lake Charles American Press, and the Beaumont Enterprise. 
Addressing a question from a board member regarding advertising in an out-of-state newspaper, Ms. Crain
acknowledged that any applications received from candidates in other states would have to meet specific
guidelines for out-of-state certification as defined in Bulletin 746. Board members learned that the
advertisement could be placed online through several avenues, such as SETX job sites and the Louisiana
School Board Association website, the latter of which has several open superintendent positions posted.
There was an inquiry about where the previous board had advertised and Ms. Crain advised the board that
the advertisement had been placed in the official journal, the Lake Charles American Press, the Baton Rouge
Advocate, the Beaumont Enterprise, the Shreveport Times and the Monroe News-Star. In further discussion,
board members were advised that, although they could advertise for the position for as long as they wished,
by law, no action could be taken to fill the position until 30 days after the publication requirements are met. 
Interviews could be conducted, but board action to hire a superintendent could not take place until 30 days
after the closing of the application period. Applications will need to be reviewed for eligibility prior to
scheduling interviews and Ms. Crain explained the notification process for applicants the board wishes to
interview, noting that phone contact, email, and certified mail will be used. During further discussion, Ms.
Crain suggested a timeline for the advertisement to fill the position of superintendent, noting that the first time
it could appear in the Beauregard News would be February 3, followed by the required 2nd publication on
February 10, after which the board will have met the legal requirements to advertise. Application
advertisements sent to online publications can be out sooner, possibly by the end the week, and Ms. Crain
recommended closing the application period on February 28. There was discussion of how applications would
be received, and Ms. Crain explained that most of the current advertisements for parish school
superintendents specified a designated post office box to which application packets must be mailed, but that
the board’s legal counsel had stated that applications could be sent to his office for retrieval after the 
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application period had closed. Applications submitted in any other fashion would not be considered. The
advantage of using this method ensured that no applications could be reviewed prior to the application period
ending. Qualified applicants will be presented to the board at the March 9 meeting, so the board can select
which applicants they wish to interview. Ms. Crain suggests beginning the interview process during the week
of March 20-24. The interview process was discussed at length and Ms. Crain answered several questions
about verifying the documentation provided by applicants, timelines, and the interview process.  After
reviewing the discussion on where to place the advertisements, Garrett Greene offered a motion to begin the
process of advertising  for a superintendent on January 24, 2023, with an application deadline of March 2,
2023, at 4:00 pm for applications to be received at the office of the board’s legal counsel, District Attorney
Jimmy Lestage. Carlos Archield seconded the motion which was approved upon voting.  

Next, board members were asked to consider adopting a resolution designating financial authority to the
interim superintendent.  Ms. Carpenter explained that this will allow Mr. Hollie to be added to bank accounts
and to be an authorized check signer for Accounts Payable and Payroll checks, before reading the resolution
in full.  Upon motion of Garrett Greene, seconded by Cynthia LaFitte, board members adopted the resolution
designating financial authority to the interim superintendent. 

The final agenda item was to receive committee assignments for 2023.  Mr. Bowman announced the following
committee assignments:  

Finance Committee - All board members serve on the Finance Committee, which is chaired by the Vice-
President Cynthia LaFitte.

Building and Grounds Committee - Chairperson Scott Sandifer, Carlos Archield, Jared Kibodeaux, Bryan
Redler and Nikki Weldon.

Policy Committee - Chairperson Garrett Greene, Kristi Neely, David Shirley, Cynthia LaFitte, and Jared
Kibodeaux.

Discipline Policy Review Committee - Kristi Neely, representing the Beauregard Parish School Board as a
voting member. 

Calendar Committee - Kristi Neely (representing 4-day schools) and David Shirley (representing 5-day
schools)

Insurance Committee - Chairperson David Shirley, Garrett Greene, Nikki Weldon, Carlos Archield, and
Bryan Redler.  

Mr. Bowman reviewed the board meeting schedule after naming committees. There being no further
business, the meeting was adjourned.

_______________________________        __________________________________
Secretary President


