
OUR WHY!!!!

Empower students,

teachers & support staff

to change our education

system to work best for

us. It is not a cookie cutter

model. 

To provide a place that

the community is proud of

and partners with to give

our students and staff the

best educational

experience possible that

is focused on the whole

child. 

For staff to be challenged

and grow personally and

professionally to improve

the overall experience in

the district.

USD 216 DEERFIELD 
VIVID VISION 

Welcome to Spartan Country!!!!!

J U N E  1 ,  2 0 2 3

U S D  2 1 6  D E E R F I E L D  

WELCOME TO USD 216

WOW!!! Can you believe it but it has been 3 years

since we started this journey and here we are living

out our vision for our great school district. We knew

back in 2020 that this was going to be an amazing

journey and a tough one but I don't think we could

have ever imagined how it all would have happened.

We will always have more work to do on our mission to

become the best district. 

This journey is not easy and never ending, it was not

one that we always agreed on, but we did get 75% buy-

in and 100% commitment to the vision. What we are

doing for our students, community, and ourselves is

amazing and world changing. 

Tyson Eslinger Superintendent of Schools 



CULTURE 

A professional and caring culture can be found in all of

our buildings and throughout everyone who is a part

of USD 216. Through our desire to be the best, we

work together for our students, community and each

other. In the end, we are a student-centered

community that is highly adaptable and collaborative. 

World Class & 2nd to none. 

To improve is to change; to be perfect is to

change often. 

Winston Churchill

People can't stop talking

about what we have done

over the last 3 years. It all

starts with the world class

culture that has been

developed as a team. 

The students are excited and

sharing about the many

different opportunities that

they have from academics to

extra-curricular and

programs. The students also

share that they feel safe and

that the relationships they

make here with peers and

adults will last them a life

time. 

The staff is heard and

empowered and feel like they

can do anything to grow and

grow their students. They

work collaboratively together

to produce great work. 

Finally our parents and

community are the best PR

system we have as they share

all the great things that are

taking place at USD 216 and

they share with us their hopes

and dreams for their children. 

In the end you can't go

anywhere without hearing

about USD 216.

What Are They
Saying

Professionals
Professionally we are growing like never before in the
district. This is caused by our work and support in our
Personalized PD program for our staff.  The program is
growing and getting better every year as we learn from
year to year on how to make it better for our staff. 

Teachers are owning the process and are committed to
getting better and becoming the best version of
themselves. They are able to attend local PD, state
conferences and national conferences to learn and
grow. When teachers come back they are implementing
what they are learning as well as teaching others what
they learned. 

Twitter is a huge PD opportunity for our staff and we
are working to develop a USD 216 Twitter Chat night for
staff and others to participate in. Districts around the
state are looking to us as we are making PD relevant to
our staff so it benefits them and our district. 

SPARTAN VISION



WHAT YOU SEE!!!

Strong leaders are found

throughout our district.

You will find them in

building leadership

positions, committees and

leadership teams. We are

focused on growing

teacher leaders to help

continue pushing our

district forward. 

These leaders are

researching and sharing

ideas with the district to

help move it forward for

students and staff. 

Our leaders are out front

working with parents,

community and other

organizations to help

support our district. 

Our leaders are changing

the trajectory of

education!

You will see a very busy calendar as we have schools
from all over wanting to come and visit us to see
what we are doing and how we are doing it. They are
amazed at the different things that are going on in
our buildings and how that all works together to
support the district as a whole. 

In the HS/MS they see a staff trained in PBL which
requires a great deal of collaboration from all staff
members. Students are challenged at a high level
and are working on solving big questions through
their PBL work. They are amazed by the number of
CTE offerings that we have and our collaboration
with GCCC as well as businesses around the area to
provide many opportunities to our students. You
also see different clubs and programs for students
to get involved in and support for social/emotional
learning. The last thing that you see is that our
students no longer get A,B,C.D or F's they are
working on mastering competencies so parents,
colleges and employers know exactly what they can
do. 

In our elementary school the first thing you notice is
not grade levels but teams. We are meeting our
students where they are academically not where
their birthday says they should be. Our staff has
been trained in Co-teaching and are collaborating
together to make sure each of our students is being
successful where they are at. You see clubs and
different programs to get students involved and
support their social/emotional learning as well. You
also see that our students at this level are working
on mastering competencies so we know exactly
what they can do and where they need help.  

Strong Leaders!!!

SPARTAN VISION



HOW WE DO WHAT WE DO!
STRONG

PROGRAMS!

Student Ambassador

Program 

Social/Emotional 

Health/Fitness 

Kindness Club 

STUCO 

NHS 

Sports 

Civic Engagement 

Citizenship 

Community in Schools,

Schools in Community

Book Club

Student Run Public

Relations

FFA

FCCLA

With all that we have going on and with all the
success that we are seeing as a staff and in our
students, we have a plan to do what we do. Through
our PD over the years around PBL, Co-Teaching,
Adaptive Schools, ELL and our growing and improving
Personalized PD for our staff we have developed
opportunities for growth and to be heard at all levels.
Ideas are shared and the best of the best rise to the
top and are implemented to better the experience in
our district. 

The other reason we are able to do what we do, is
that we have lifted the confinements that the
traditional school day and schedule put on us to let
creative run wild. With this our academic programs as
well as our extra curricular programs are flourishing.
Our students and staff are challenged at a high level
on a daily basis and they are meeting those
challenges. With collaboration, high expectations and
a student 1st mentality we are able to make what is
best for students work every time.  


