Deerfield USD 216 Board of
Education Goals
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Goal 1:
Establish accountability and trust at
every level of USD 216.

e Superintendent establishes and shares with each staff

member the expectations for their position in USD 216.

e (Climate Survey for teachers and staff at least twice a
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culture.
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e Look at student data from FastBridge to help measure
district growth.
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Goal 2:

Develop and implement programs to
gain and retain students and staff.

Grow CTE Pathways and opportunities for all students.
Grow dual credit course opportunities for all students.

Provide Work-Based learning opportunities as well as
internships for students.

Provide more elective course opportunities that work
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on 21st-century skills.

Provide more STEAM opportunities at the elementary
level.

Consistent PreK-12 vertical CORE instruction —
framework.
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Goal 3:

Develop and implement programs to
grow the social/emotional health of
students and staff.
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o PreK-12 social/emotional program implemented
working on character traits, self-care, and social skills
that will help students transition to a successful adult.

e Look at FastBridge data to measure our success and
where we need to go with our social/emotional
program.

o Provide staff wellness opportunities as well as
education and support on self-care.

e Bring outside people and groups to present, provide
training, and work with students and staff.



