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Elementary and Secondary School Emergency Relief Grant III 

(ESSER III) Use of Funds Plan 
2021-2022 

 
 

Introduction and Focus  
The school district’s focus is to respond to the needs of all students, especially students 
experiencing learning loss caused by COVID-19. Troy ISD will prioritize ESSER III 
allocations in the following categories: 

● Safely reopening school for face-to-face instruction for all students 
● Supporting teachers and building teacher capacity to deliver interventions 

and individualized supports 
● Reducing class size 
● Creating more time for learning 
● Providing instructional tools and resources for teachers and students 
 

Consultation and Feedback 
Troy ISD is working to solicit meaningful feedback and input from community 
stakeholders.  

• Campus and district administrators met to review student assessment data and 
make recommendations.  

• A community-wide survey was made available to Troy ISD faculty and staff, 
students, parents, and community members during June, 2021. Data from the 
survey was used to set priorities for ESSER III expenditures.  

• Presentation and public notification during the July 19, 2021, regular board 
meeting. 

• A public notice soliciting questions, comments, and feedback to be published in 
the Temple Daily Telegram during the week of July 19-24. 

 
The final plan will be posted to the Troy ISD website no later than 30 days after 
receipt of the Notice of Grant Award from the Texas Education Agency. Contact Troy 
ISD for assistance with translation services at 254-938-2595. 
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ESSER III Plan for Use of Funds 
 
The intent and purpose of federal ESSER III funding is to help safely reopen and 
sustain the safe operation of schools and to address the impact of the coronavirus 
pandemic on students. 
 
The 2021-2023 expected allocation of funds is $1,412,296. The first two-thirds of the 
funds will be made available in the 2021-2022 school year, totaling $941,531. The 
remaining $470,765 will be allocated to the 2022-2023 school year. A minimum of 20% 
of the funds have been allocated to address learning loss due to the COVID-19 
pandemic. 
 
Planned Uses of Funds by Priority 
 

1. Safe return to in-person instruction and continuity of services 
a. Upgrades to more sanitary water fountains 
b. Supplies and materials for sanitation  

2. Supporting teachers and building teacher capacity to deliver interventions and 
individualized supports 

a. Reading and math interventionists at all campuses 
b. Teacher retention stipends 
c. New employee stipends 
d. Professional development stipends for the Science of Teaching Reading 

(Reading Academies) 
e. Instructional coaching 
f. New certified teacher for dyslexia and English Learner support 

3. Class Size Reduction 
a. New certified teacher positions added at select grade levels, targeted to 

grades where data show the greatest learning loss and where class sizes 
were largest. 

4. Creating More Time for Learning 
a. Allocation of personnel that creates capacity in the master schedules at 

Mays Elementary School and Troy Elementary School for learning 
acceleration strategies during the school day, such as high-impact tutoring 
and small intervention groups. 

5. Instructional Tools and Resources for Teachers 
a. Additional teacher technology resources needed for new staff 
b. Additional paraprofessional support for Technology Services and 

Curriculum and Instruction staff. 
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