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Overview

In the summer of 2015, the 84th Texas Legislature passed HB 1842, allowing public school

districts to become a District of Innovation. As a District of Innovation, a public school

district has the opportunity to become exempt from certain provisions of the Texas

Education Code and the Texas Administrative Code. On March 21, 2022, the Troy ISD Board

of Trustees passed a Resolution to Initiate the Process of Designation as a District of

Innovation in order to increase local control over Troy ISD operations and to support

innovation and local initiatives that improve education outcomes. On the same date, the

Troy ISD Board of Trustees appointed a committee comprised of the Site-based

Decision-Making Committee members, the District Educational Improvement Committee

(DEIC) members to become the District of Innovation Committee to consider input from all

stakeholders and to develop a District of Innovation Plan for Troy ISD. The committee

members represented a cross-section of Troy ISD parents, community members, business

owners, administrators, and teachers. Based on input from all stakeholders the Troy ISD

District of Innovation Committee proposes the following plan.
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Innovation Title: First Day of Instruction

Texas Education Code Chapters:
Texas Education Code §25.0811
First Day of Instruction, §25.0812
Last Day of School

Corresponding Board Policies
Requiring Revision:

● EB (LEGAL)

Rationale: TISD values and supports the contributions of staff and community
partnerships in strengthening the learning experience. The State designation of the
fourth Monday in August as the first instructional day restricts the District’s ability to
provide

● balanced semesters
● restricts time before state testing dates and

● limits coordination with university partners for students taking dual credit

courses.

By obtaining an exemption from TEC §25.0811, the District will be better able to create
balanced grading periods while still ending the first semester prior to the mid-year
break. Additionally, the District can align with the local college semester dates. The
District will be able to start school mid-week, allowing for a smoother transition at the
beginning of school.

Innovation:
This action affords local control through the use of a collaborative committee
comprised of community partners and District staff members to develop an
instructional calendar that provides balanced semesters, aligns with local colleges,
begins mid-week, and begins instruction prior to the fourth Monday in August.

Required Exemptions from Texas Education Code:

TEC §25.0811, §25.0812
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Innovation Title: Certification Requirements

Texas Education Code Chapters:
Texas Education Code §21.003
Certification Required; §21.053
Presentation and Recording of
Certificates

Corresponding Board Policies
Requiring Revision:

● DBA(LEGAL)

● DBA(LOCAL)

● DK(LEGAL)

● DK(LOCAL)

● DK(EXHIBIT)

Rationale:

● The current certification requirements inhibit the District’s ability to hire
professionals with industry experience to teach Career and Technical Education (CTE)
courses. In order to provide more students the opportunity to take such courses and
obtain professional certifications, the District seeks to establish its own local
qualification requirements for such individuals in lieu of the requirements set forth in
law.

● Currently, a certified teacher cannot be hired for a position or be assigned to a
subject outside his/her certification, limiting the District’s ability to effectively utilize
personnel to ensure quality instruction.
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Innovation:

Campuses/Departments will submit a written request for approval to fill a teaching
position to the Chief Operations Officer.
● For an individual with professional or vocational experience who does not
possess a traditional teaching certificate, but is highly credentialed as evidenced by a
license, degree or experience, to teach non-core courses such as CTE.

● For a certified teacher to teach a subject area out of his/her certified field for one
year in K-12.

Candidate Qualification may include a combination of:

● Professional work experience;

● Formal training and education demonstrating subject matter competency;

● Relevant industry licensure, certification, or registration;

● Any combination of work experience, training and education, or industry
credential related to the subject matter he/she will be teaching;

The written request will outline the reason for the request and it will document the
credentials possessed by the recommended teacher which qualify him/her to teach
the subject. In addition, the written request must be submitted to the Superintendent
or designee for approval prior to employing
them as a teacher.

Required Exemptions from Texas Education Code:
21.003 Certification Required; §21.053 Presentation and Recording of Certificates;
21.057 Parental Notification
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Innovation Title: Teacher Contracts

Texas Education Code Chapters:

Texas Education Code §21.002, Teacher
Employment Contracts; §21.102(b) Term
of Probationary Contract; §21.202(a)
Probationary contract required prior to
issuing a term contract.

Corresponding Board Policies
Requiring Revision:

● DC(LOCAL)

● DCA(LEGAL)

In alignment with our current practice, returning certified teachers will be given a Chapter
21 contract.
Rationale:

● Currently, an applicant cannot be hired to teach a subject without
appropriate certification, causing vacancies and/or deficiencies.
● Currently, experienced teachers new to the District have a probationary
period that may not exceed one year if the person has been employed as a
teacher in public education for at least five of the previous eight years, limiting
the time period to fully determine the staff member’s effectiveness.

Innovation:
1. The campus will submit a written request for approval to fill a teaching position to
the Chief Operations Officer:

● For a non-certified applicant to teach

The written request will outline the reason for the request and it will document the
credentials the recommended teacher possesses which qualify him/her to teach the
subject. In addition, the written request must be submitted to the Superintendent or
designee for approval. The Troy ISD Human Resources department will submit a
written request for approval prior to employing the applicant to the Superintendent
without issuing a Chapter 21 Contract.

2. The Superintendent will approve recommendations:

For a second and/or third-year probationary contract for teachers employed by the
District, who have been employed in public education for at least five of the eight
previous years and have completed their first probationary year with the District, in order
to continue to evaluate the staff member’s effectiveness.

Required Exemptions from Texas Education Code:

Texas Education Code §21.002; §21.002(b); §21.202(a)
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Innovation Title: Maximum Class Sizes

Texas Education Code Chapters:
§25.112 Class Size; §25.113 Notice of

Class Size

Corresponding Board Policies
Requiring Revision:

● BF (LEGAL)

● EEB (LEGAL)

Rationale:

● Schools begin the school year with staff based on student enrollment
projections. Often, enrollment will exceed projections. As a result, teachers
and/or students must be moved from one campus to another to meet the 22
to 1 student to teacher ratio limit for grades K-4. As a result, students are
removed from friends and teachers with whom they have already established
relationships.
● Being exempt from the 22 to 1 ratio requirement will allow students to
remain with the teacher and classmates that they began the year with, thus
fostering continuity and stability which will support increased student
achievement.
● Notifications will not be required when a class size exceeds the 22 to 1 ratio.
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Innovation:

The class size exception innovation is described as follows:

● Troy ISD will attempt to keep all K-4 core classrooms to a 22 to 1 ratio.

● While the class size exception innovation will allow K-4 classrooms to
exceed the 22 to 1 ratio, the District will implement the following action steps in
its effort to keep those classrooms to 22 to 1:

o Survey campus enrollment, staffing ratios and class sizes at the
beginning of each school year and monitor throughout.
o Use attrition to return class size to 22 to 1 as soon as possible.
o Apply District staffing ratios to support students and teachers in
classes where the class size ratios exceed 22 to 1.
o Review campus enrollment, staffing ratios and class sizes with
the Administrative Team.

Required Exemptions from Texas Education Code:

The class size exception innovation seeks exemptions from the requirements of Texas

Education Code

§§25.112 and 113 of a class size exception waiver and notification to parents when K-4
classes exceed a 22 to 1 ratio.



8

Innovation Title: School Depositories
Contract

Texas Education Code Chapters:
TEC Section Subchapter
G.45.206

Corresponding Board Policies
Requiring Revision:

● BDAE (LEGAL)

Rationale: This exemption lessens the administrative burden related to
preparing and reviewing a Request for Proposal (RFP). It allows the District to
maintain an established relationship with a local bank as long as the bank
remains financially competitive. In addition, exercising this exemption further
mitigates internal control risk and the potential for error. The District will
continue with two-year contracts for banking depository services.

Innovation:
Troy ISD is seeking exemption from TEC 45.205 and 45.206 to all the District’s
banking contract to be extended beyond the allowable contract term if the
District determines contract pricing remains competitive and there is no
operational or financial reason to send the District’s banking services out for bid.

Required Exemptions from Texas Education Code:

TEC Section Subchapter G.45.206
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Innovation Title: Transfer Students Full Year Requirement

Texas Education Code Chapters:
TEC Section 25.036 (Transfer
Students)

Corresponding Board Policies
Requiring Revision:

● FDA (LEGAL)
● FDA (LOCAL)

Rationale: Under this proposal, the District may immediately revoke a student’s transfer
for any lawful reason and provide reasonable notification to Parent. Lawful reasons
include, without limitation, notification by an agency of the state or federal government
that the transfer contemplated by this agreement is not authorized by law, or any
disciplinary infraction or condition for which this agreement permits revocation.

Innovation:
Troy ISD will be exempt from TEC Section 25.036. Troy ISD seeks to eliminate
the provision of a one-year commitment in accepting transfer applicants
according to the following guidelines:
Students who transfer into the District must follow all rules and regulations of the
District, including those for student conduct and attendance. Failure to fulfill these
responsibilities may result revocation of the transfer agreement. Students and parents
shall receive notice of this policy upon application for a transfer. At the
Superintendent’s discretion, in consultation with the campus Principal, any conduct by
the Student that could result in a discretionary DAEP placement may also result in
revocation of this agreement.
Because an inter-district transfer is a privilege rather than a right, the agreement may be

revoked for any of the following reasons, without limitation:

• The student’s attendance has fallen below ninety-five percent in any semester.
• The student has earned repeated failing grades in any class.
• The student has engaged in repeated minor violations of the Student Code of
Conduct.
• The student has engaged in any gang-related activity.
• The student has engaged repeatedly in behavior that hinders the learning of others.
• The student has engaged in conduct that is disruptive to the educational process.
• The student’s vaccination record becomes out of compliance with state law.
• A district administrator determines that a false statement has been made on any part of
the transfer application.
• The student has withdrawn from Troy ISD for any period of time or has enrolled in
another public or private school.

Required Exemptions from Texas Education Code:

TEC Section 25.036 (Transfer Students)
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Innovation Title: Local School Health
Advisory Council

Texas Education Code Chapters:
TEC Section Section 28.004
(d) 1

Corresponding Board Policies
Requiring Revision:

● BDF (LEGAL)

● FFA (LEGAL)

● EHAA (LOCAL)

Rationale: This exemption lessens the burden on district and campus staff who
often serve on multiple committees and/or who must be pulled out of class to
attend meetings. District personnel can monitor health and wellness issues as
they affect faculty and staff, and will convene SHAC meetings as necessary.

Innovation:
Troy ISD will be exempt from the requirement that the SHAC meets four times
per year. District personnel will set the number of meetings for SHAC as
needed.

Required Exemptions from Texas Education Code:

TEC Section 28.004 (d) 1


