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Mission Statement  
 

Our district, as the educational center for excellence, provides the foundation for a safe, positive, 
and enjoyable learning experience. In partnership with the community, Troy ISD models 
exemplary practices to empower our students to maximize their potential for success. 

 
 
 

Vision Statement  
 

Our Students: 
• Demonstrate integrity in citizenship by having high moral standards and being responsible, 

productive members of society. 
• Demonstrate a life-long commitment to excellence in learning. 
• Are self-motivated to achieve their highest individual potential. 
• Demonstrate pride in self, school, community and nation as committed servant leaders. 

 

Our district and community: 
• Work as a team to instill passion, pride and purpose in our students. 
• Share an active commitment for excellence in learning. 

 

Our campuses and classrooms: 
• Achieve continuous parent involvement through communication with all families and staff. 
• Provide the best possible care and security for all students, staff and parents. 
• Maintain and support a positive learning environment with highly qualified staff members. 
• Provide for excellence in learning by utilizing high quality educational facilities and technology. 
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District Strategic Goals 
     Troy ISD has: 
 

• State of the art technology, infrastructure, training, support, and integration empowering all 
learners to be technologically proficient. 

• Parents and community members that are actively involved in promoting strong values, morals, 
and high academic expectations for our students. 

• Highly qualified, motivated, innovative staff who utilize a variety of teaching styles, technology, and 
assessment tools to maximize student achievement. 

• An annual comprehensive review of all student identification procedures to determine appropriate 
instructional services. 

• Facilities which provide a safe and engaging environment for the pursuit of excellence in all 
aspects of learning. 

• Taken action in all areas to meet the highest rating as set by the state and adequately prepare our 
students to excel in school as well as life. 

• Appropriated funding through all available resources to provide quality facilities, technology, and 
personnel to educate all students. 
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TEA Strategic Priorities 
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 District Educational Improvement Committee Members 
 

Name 
 

Position 
Parent, Business, 

Community, Teacher, etc 

Name 
 

Position 
Parent, Business, 

Community, Teacher, etc 
 
Vicki Halfmann Parent Tina Locklin MES—Teacher 
 
Jeffrey Thigpen Parent Karen Aurty MES--Teacher 
 
Christie Richter Parent Andrea Durbin TES--Principal 
 
Belinda Garcia Parent Linda Locke TES—Teacher 
 
Bill Negron Parent Cynthia Hernandez TES—Teacher 
 
Rev. Harlan Haines Community Julie Hall TES—Teacher 
 
Jared Bryan Business Michelle Jolliff RMMS—Principal 
 
Neil Jeter District--Superintendent Christene Ortiz RMMS—Teacher 
 
Brad McMurtry District Lisa Browning RMMS—Teacher 
 
Amy Roberts District Stephanie Galford RMMS—Teacher 
 
Darrell Becker District—Chair Randy Hicks THS—Principal 
 
Brandon Tanner Parent Jody Cavanaugh THS—Teacher 
 
Kelli Frisch MES--Principal Rustin Honeycutt THS—Teacher 
 
Crystal Moody MES—Inst. Coach Shelley Martinez THS--Teacher 
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Comprehensive Needs Assessment 

 
A Comprehensive Needs Assessment was conducted with the Committee on January 13, 2020.   
      

Participants in Attendance Data Sources Examined  

Darrell Becker           Belinda Garcia 
  

Brad McMurtry          Vicki Halfmann 

Neil Jeter                  Cynthia Hernandez 

Darrell Becker          Crystal Moody 

Amy Roberts             Linda Locke 

Jeffrey Thigpen        Christene Ortiz 

Michelle Jolliff           Bill Negron 

Kelli Frisch                Tina Locklin 

Lisa Browning            Karen Autry 

Stephanie Galford 

Randy Hicks 

Andrea Durbin 

Jared Bryan 

Julie Hall 

 

Federal Accountability Data/System Safeguards 
STAAR Data—disaggregated 
TELPAS Data 
District PEIMS reports 
PBMAS reports 
Dropout and School Leaver data—disaggregated 
District retention data 
District discipline referral data 
Parent, Community, Teacher, and /or Student surveys 
Student attendance data 
Benchmark testing data 
Referral percentages for students in Special Education 
Texas Elementary Math Inventory (TEMI) Data 
Campus parent participation records 
Truancy data 
Homeless Student Numbers 
Teacher retention data 
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Comprehensive Needs Assessment 
Summary of Findings 

 

Introduction 
 
This District Improvement Plan was written with the input of district personnel, District Educational Improvement 
Committee (DEIC) members, as well as central office staff. However, it should be noted that restrictions of COVID-19 and 
the ensuing shutdown disrupted the planning process. The purpose of the plan is to clearly outline the goals, strategies, 
and activities that will bring about the mission of the district: maximizing Troy ISD students’ potential for success 
academically, and in their future college and career pursuits. All elements required by board policy BQ (LEGAL) are 
included in this plan. In addition, components required by Federal and State guidelines have also been included. A 
comprehensive needs assessment was conducted to collect relevant data to inform the contents of this plan. The major 
categories of data are listed and discussed below. Note that this plan is available on the district website, distributed in 
English. Parents were made aware of how to access the plan during the annual Parent Meetings. A Spanish translation of 
the plan is available upon request. 
 

Demographics 
 
The following table shows an eight-year comparison of the demographics of Troy ISD:  
 
 2012-

2013 
2013-
2014 

2014-
2015 

2015-
2016 

2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

Total Enrollment* 1380 1434 1468 1485 1491 1529 1539 1569 
African American 0.87% 1.53% 1.29% 1.21% 1.1% 1.9% 1.8% 2.4% 
Hispanic 24.13% 23.76% 24.25% 26.53% 26.6% 27.6% 27.3% 30% 
White 72.46% 72.33% 71.59% 69.56% 69.5% 67.3% 66.9% 63.6 
Native American 0.72% 0.49% 0.68% 0.47% 0.5% 0.4% 0.3% 0.3% 
Asian/Pacific Islander 0.51% 0.14% 0.41% 0.54% 0.1% 0.3% 0.3% 0.2% 
Economically 
Disadvantaged 

47.1% 47.94% 47.96% 48.35% 48.4% 50.8% 51.1% 51.4% 

Limited English Proficient 2.68% 2.72% 2.72% 2.69% 2.7% 3.2% 3.6% 4.5% 
At-Risk 30.65% 37.1% 39.1% 30.3% 30.3 39.3% 42.54% 32.4% 
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The data show a modest increase in enrollment over the previous year of 1.9%. Over the 8-year span shown, enrollment 
has grown 13.7%.*Note that the data used in the table above is fall snapshot data, used consistently for accurate year 
over year comparisons. Actual end-of-year enrollment was slightly lower. 
 
 
 

State Assessment Data 
 

Because of the unprecedented disruptions to the spring 2020 semester caused by the outbreak of COVID-19, the 
Governor suspended the state assessment program for the spring and summer of 2020. Therefore, no STAAR, STAAR 
Alt 2, or TELPAS data are available. The interruption in the flow of assessment data has made it difficult to chart progress 
or to set goals for the 2020-2021 school year. Instead, for planning purposes, the district is using beginning-of-year 
assessments to measure student learning and to set appropriate goals for campuses and the district. See below for 
details. 
 

District Accountability Ratings and Discussion  
 
With STAAR and many other accountability data points unavailable due to the school shutdown during the spring of 2020, 
the Accountability Rating System was suspended for the 2019-2020 school year. All districts are now labeled: Not 
Rated—Declared State of Disaster.  
 
 

District Beginning-of-Year Assessment Data and Discussion  
 
Measures of Academic Progress (MAP) tests provide a norm-referenced, longitudinal measure of student learning from 
year to year. Even without data from spring of 2020, teachers will be able to use MAP data for identifying student learning 
gaps and for goal-setting purposes. Note in the data below that Kindergarten students (not tested in math using MAP until 
mid-year) came well-prepared for school in large numbers. First grade student show significant gaps in learning, to be 
expected with the crucial spring months of school disrupted by school shutdowns. Beginning in 2nd grade, MAP is able to 
make predictions about STAAR performance. With some exceptions, a good bit of work must be done to bring student 
performance up to “A-level” performance: 90% approaches, 60% meets, and 30% masters.  
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Fall 2020 Beginning of Year Assessment Data 
MAP Grades K-8 
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Prioritized Areas of Concern 

 

Area of Concern Data Source 

Literacy Instruction, Specifically Reading MAP Data 

Math Instruction, Specifically at the Meets/Masters Level MAP Data 

Lesson Planning and Formative Assessment Processes T-TESS 

Writing Instruction—All Levels  Previous STAAR Data, Observations, Writing 
Samples 

Improved Assessment Practices Observations, Previous STAAR Data, Lesson Plans 

 
Because of the comprehensive needs assessment process, several prioritized areas of concern emerged and will become 
the targeted strategies for the 2020-2021 school year. These are listed above. District and campus resources will be 
coordinated in such a way as to effectively address these targeted strategies so that student achievement will increase in 
these areas.  
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State Compensatory Education 

 

Troy ISD has written policies and procedures to identify the following: 
• Students who are at risk of dropping out of school under state criteria 
• Students who are at risk of dropping out of school under local criteria 
• How students are entered into the SCE program 
• How students are exited from the SCE program 
• The cost of the regular education program in relation to budget allocations per student and/or 

instructional staff per student ratio 
 
Total SCE funds allotted to this District: $1,156,080 
 
Total FTEs funded through SCE at this District: 15.26 
 
The process we use to identify students at risk is: 
 
The campus RtI team considers student records along with teacher input, parent input and counselor recommendations to 
help identify students. Campuses utilize the 13 State criteria along with various pieces of data to help identify students at-
risk including STAAR results, Renaissance Learning Math and Reading assessments, benchmarks, grades, and course 
failures. Other factors include attendance issues, discipline issues, placement at DAEP or students on probation are also 
considered at-risk. Students who are identified as ESL, homeless, in the custody of the state or who have been placed in 
a residential placement facility are also identified. 
 
The process we use to exit students from the SCE program who no longer qualify is: 
 
The campus RtI teams meet every 6 weeks to discuss student progress and concerns. Students who are successful for a 
semester in all areas (behavior, academic, attendance) are exited with the understanding that we would re-evaluate their 
dismissal if their performance declines. The RtI team would evaluate student data and consider input from teachers and 
parents. Students must also meet 100% of the met standard requirement of the State assessment. Other at-risk indicators 
may remain through graduation. 
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State Compensatory Education 
 
 

State of Texas Student Eligibility Criteria: 
 
 

A student under 21 years of age and who: 
1. Is in prekindergarten – grade 3 and did not perform satisfactorily on a readiness test/assessment 

given during the current school year. 
2. Is in grades 7-12 and did not maintain a 70 average in two or more subjects in the foundation 

curriculum during a semester in the preceding or current school year OR is not maintaining a 70 
average in two or more foundation subjects in the current semester. 

3. Was not advanced from one grade to the next for one or more school years 
4. Did not perform satisfactorily on a state assessment instrument, and has not in the previous or 

current school year performed on that instrument or another appropriate instrument at a level equal to 
at least 110 percent of the level of satisfactory performance on that instrument 

5. Is pregnant or is a parent 
6. Has been placed in an AEP during the preceding or current school year 
7. Has been expelled during the preceding or current school year 
8. Is currently on parole, probation, deferred prosecution, or other conditional release 
9. Was previously reported through PEIMS to have dropped out of school 
10. Is a student of limited English proficiency 
11. Is in the custody or care of DPRS or has, during the current school year, been referred to DPRS 
12. Is homeless 
13. Resided in the preceding school year or resides in the current school year in a residential placement 
facility in the district, including a detention facility, substance abuse treatment facility, emergency shelter, 
psychiatric hospital, halfway house, or foster group home. 
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Federal, State and Local Funding Sources 
Federal funding sources will be integrated and coordinated with State and Local funds to meet the needs 
of all students. See Appendix C for a complete budget for Federal programs by budget code. 
 

Program/Funding Source 

Federal Programs 

Title I, Part A 

Title II, Part A (TPTR) 

Title III, Part A (Shared Service Arrangement with ESC 12) 

Title IV SSAEP 

Carl Perkins CTE (Shared Service Arrangement with Area 
Districts) 

IDEA/Special Education (Bell County Cooperative) 

 

State Programs/Funding Source 

 

Career/Technology Education 

State Compensatory Education 

Instructional Materials Allotment 

Gifted/Talented 

ESL Program 

Office of the Governor Truancy Prevention Grant 

Local Programs/Funding Source 

Local Budget 
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Troy Independent School District  
District Improvement Plan 

 

Goal 1:  Troy ISD students will reach high levels of academic achievement 
through rigorous classroom instruction, including success on local, state, 
and national assessments. 
 

Strategy 1:  Response to Intervention (RtI) 
 
Response to Intervention is an umbrella term that is used to describe the processes that Troy ISD uses at the district and 
campus levels to identify students who are struggling behaviorally and/or academically. The goal is to provide quality 
instruction for all students in every classroom. When students are not successful, the RtI process is started and 
interventions designed to address the specific needs of the student are implemented and monitored. Data are collected in 
the event Special Education, Section 504, Dyslexia or other services may be required.  
 
 

Activity TEA 
Strategic 
Priority 

 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1. Refine RtI teams at each 
campus that review data and 
address students’ academic 
and behavioral needs.  

 

2 
Principal, 
Counselor 

September 
 

RtI Forms and 
Templates 
 

Team formed and 
functioning, data 
collected and monitored 

2. Use a three-part process for 
RtI unique to the needs at each 
campus: 1) Identification and 
documentation, 2) Menu of 
interventions, 3) Progress 
monitoring 

2 Principal, 
Counselor, RtI 
Team 

September RtI Forms and 
Templates 

Written process 
completed and 
communicated to faculty 
and staff 

3. Use the Measures of 
Academic Progress (MAP) for 

2 Principal, Once in 
September, 
and then 

Title I Funds 
SCE Funds 

Data collected and 
reports analyzed and 
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Universal Screening in grades 
K-8. 

Reading and Math 
Intervention 
Teachers 

every six 
weeks 

use for progress 
monitoring 

4. Provide appropriate 
academic and/or behavioral 
interventions, including 
progress monitoring, to 
students who are not 
successful, to include STAAR 
tutorials and special advisory 
periods, accelerated instruction 
groups, STAAR classes, and 
intervention time built into the 
school day. 

2 Principal,  
Reading and Math 
Intervention 
Teachers 

Every three 
weeks or as 
appropriate 

Local Funds 
Title I Funds 
SCE Funds 

Interventions 
documented and results 
monitored  
Increase in state 
assessment scores 
Campus master 
schedules 

5. Refer students not 
responding to interventions to 
Special Education, Section 
504, Dyslexia or other services. 

2 Principal, 
Counselor 

Monthly Existing FTEs Documentation of pre-
referral and referral 

7. Use Edgenuity curriculum for 
intervention and enrichment for 
students at TES, RMMS and 
THS.  

2 Principals,  
Instructional 
Coaches 
Teachers 

September-
May 

Title I 
Title IV (THS) 

Edgenuity growth data, 
courses completed, 
STAAR data 
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Strategy 2:  Data-Driven Instruction 
 
All campuses will use data tools to access and manage student information. The data are used to inform instruction, 
create assessments, assign interventions, and identify areas of opportunity for enrichment for students.  
 
 

Activity TEA 
Strategic 
Priority 

 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1.Continue using the Aware 
System to analyze TEKS 
Resource System unit 
assessment and benchmark 
data to identify instructional 
objectives in need of 
reteaching.  

2 Administrators, 
Counselors, 
Assistant 
Superintendent of 
Curriculum & 
Accountability 

After Each 
Assessment 

Title I Funds 
Local Funds 

Reports generated 
Data analyzed  
Instructional 
adjustments made 
based on student needs 

2. Teachers collaborate to 
analyze data and make 
adjustments to instruction.  

1 Teachers, 
Principals, 

Weekly Title I Funds 
Local Funds 

Meeting minutes and 
notes 

3. Provide goal-setting 
opportunities for students 
based on their MAP score, 
Interim Assessment score, etc. 

2 Teachers Each Marking 
Period 

Title I Funds 
Local Funds 
 
 

Improved student 
engagement in their 
own learning 

4. Identify students at-risk of not 
meeting standard on a state 
assessment and/or of failing, 
disaggregating the data by 
subgroups. 

2 Teachers, 
Counselors, 
Administrators 

Weekly Title I Funds 
Local Funds 

Students identified and 
interventions provided 
State assessment 
scores 

5. Use TEA’s Interim 
Assessments in the fall and 
spring as diagnostic tools for 
tracking student progress and 
adjusting instruction.  

1 Teachers,  
Principals 

Fall, Spring Provided Free 
from TEA 

Individual student 
reports and aggregated 
student assessment 
data 
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Strategy 3:  PK-12 Instructional Focus: Mathematics  
 
State assessment results at certain grade levels in PK- grade 9 indicate a need to improve the instructional program in 
mathematics, specifically at the Meets and above levels. A continued focus on quality instruction in mathematics was 
identified as a priority focus for 2020-2021. 
 
 

Activity TEA 
Strategic 
Priority 

 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1. Implement GoMath 
instructional materials in grades 
2-8, emphasizing fact fluency in 
the lower grades, and 
conceptual understanding of 
mathematics in all grades. 

 
2 

Assistant 
Superintendent of 
Curriculum & 
Accountability, 
Principals,  
Teachers 

September-
December 

IMA Funds 
 

State and local 
assessment data 

2. Provide appropriate supplies 
and materials for math 
professional development for 
teachers. 

2 Assistant 
Superintendent of 
Curriculum & 
Accountability, 
Principals 

September-
December 

Title II-Part A Supplies purchased and 
used to improve 
instruction 

3. Provide instructional supplies 
for mathematics instruction 
such as manipulatives and 
technology resources. 

2 Principals September-
December 

Title I 
Title II-Part A 

Student achievement on 
local and state 
mathematics 
assessments 

4. Continue use of Bridges 
supplemental resources for 
mathematics in grades K-1.  

2 Principal,  
Instructional 
Coach,  
Teachers 

August-May IMA Funds Student achievement on 
local mathematics 
assessments, MAP data 

5. Locate gaps in Algebra I 
readiness in 9th grade using 
TEA’s Interim Assessments.  

2 Principals,  
Teachers 

September-
May 

Title IV Interim, and STAAR 
assessment data 
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Strategy 4:  District Instructional Focus—Literacy Instruction with Emphasis on Writing  
 
State assessment results at certain grade levels indicate a need to improve the literacy instructional program. Work was 
begun in balanced literacy professional development PK-8 during the 2012-2013 school year. That work will continue 
during 2020-2021. Writing is an area of focus for all grade levels. 
 
 

Activity TEA 
Strategic 
Priority 

 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1. Continue Schoolwide 
supplemental instructional 
resources in grades K-8.  

2 ELAR Instructional 
Coaches, 
Principals 

September-
April 

Title I 
Local Funds 

Session sign-in sheets 
Walkthrough and T-
TESS observation data 
Local and state 
assessment data 

2. Provide monitoring and 
support for teachers by 
conducting frequent 
observation and feedback 
cycles. 

1 Principals and 
Assistant 
Principals, 
Instructional 
Coaches 

September-
April 

Local Funds Walkthrough data, T-
TESS data 

3. Use the Fountas and Pinnell 
Benchmark Assessment to 
assess student reading 
proficiency and comprehension 
levels in grades K-3. 

2 Reading 
Interventionists 

September-
April 

Title I  
Local Funds 

Assessment data 
collected, monitored, 
and discussed with 
parents 

4. Use Fountas and Pinnell’s 
Leveled Literacy Intervention 
(LLI) system as the curriculum 
for students identified as in 
need of intervention in grades 
K-8. 

2 Reading 
Interventionists 

September-
May 

Title I 
Local Funds 

Local and state 
assessment data, 
Number of students 
served 
Progress documented 

6. Encourage quality student 
writing by using technology 
tools to publish student writing 
to the Internet.  

2 Principals, 
Reading 
Instructional 

October-May Local Funds  Writing samples 
published to Web 
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Coaches, 
Teachers,  
Assistant 
Superintendent 

7. Use Saxon Phonics lessons 
to systematically teach 
phonemic awareness in grades 
K-2 

2 Teachers, 
Reading 
Instructional 
Coaches 

September-
April 

Title I Funds MAP Data, F&P Levels 

8. Allocate additional funding 
for literacy classroom libraries 
organize by genre and sub-
genre.  

2 Principals and 
Assistant 
Superintendent 

September Title I Funds 
Local Funds 

Inventory of classroom 
libraries 

9. Use the literacy instruction 
non-negotiables to ensure 
workshop model instruction is 
occurring in all K-8 ELAR 
classrooms 

2 Assistant 
Superintendent 

September Local Funds List developed and 
communicated to all 
affected staff 
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Strategy 5:  Curriculum and Assessment  
 
Troy ISD will continue to use the TEKS Resource System curriculum management system to deliver the TEKS to teachers 
in a form that they can use to plan instruction. Teachers are expected to follow the Year-at-a-Glance, making adjustments 
to the pacing according to the needs of the students. Further, teachers are expected to understand their curriculum in 
such a way that they teach their content at the appropriate level of rigor as defined in the TEKS. Assessments assist both 
students and teachers in measuring student mastery of subject area content. 
 
 

Activity TEA 
Strategic 
Priority 

 

Person(s) 
Responsible 

Timeframe Resources Evaluation 
 

 

1. Use Measures of Academic 
Progress (MAP) assessments 
to target intervention and 
enrichment for students in 
grades K-8. 

2 Assistant 
Superintendent of 
Curriculum and 
Accountability, 
Principals 

September-
May 

Title I 
Local Funds 

Student data reports 
used to target 
instruction 
 
T-TESS goals and 
conference notes 

2. Use Edgenuity PathBlazer 
curriculum to supplement 
teacher-created lessons during 
intervention time at TES and 
RMMS. All students will engage 
Edgenuity curriculum, whether 
below, on level, or above grade 
level. MAP data will be used to 
target instruction. 

2 Assistant 
Superintendent of 
Curriculum and 
Accountability, 
Principals, 
Teachers 

September-
May 

Title I 
Local Funds 

Edgenuity and MAP 
growth reports 
 
STAAR data 

3. Provide the TEKS Resource 
System curriculum 
management system for all 
teachers, including the 
necessary technology access 
and training needed to be 
successful. 

 Assistant 
Superintendent of 
Curriculum & 
Accountability, 
Principals 

August Title I 
Local Funds 

Lesson plans reflect use 
of the TEKS Resource 
System system 
Training sign-in sheets 
and feedback 
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4. Require teachers to use 
technology to plan their lessons 
and submit them electronically. 

 Principals and 
Assistant 
Principals 

August Local Funds Plans submitted online 

5. Require teachers to 
determine the average percent 
correct on last year’s STAAR 
tests for each student 
expectation on the Instructional 
Focus Document prior to each 
unit of instruction. 

 Principals, 
Teachers 

August-May Aware Assessment results 
used to inform 
instruction as teachers 
plan lessons 

6. Provide specific training on 
the TEKS RS Pacing Guides 
and ongoing support throughout 
the year. 

 Assistant 
Superintendent of 
Curriculum & 
Accountability 

September-
April 

Title I  
Local Funds 

Assessment data 
collected, monitored, 
and discussed with 
parents 

7. Use teacher-selected TEKS 
Resource System unit 
assessments to measure 
student mastery of content. 
Disaggregate data at all three 
performance levels: 
approaches, meets, masters. 

 Teachers, 
Principals 

September-
May 

Title I 
Local Funds 

Local assessment data 
results and analysis 

8. Use TEA’s Interim 
Assessments as fall and spring 
benchmark assessments. 
Target “Meets Grade Level” for 
all students as appropriate. 

2 Teachers, 
Principals 

January Local Funds Local assessment data 
results and analysis 

9. Implement the district’s 
coordinated school health 
curriculum: CATCH. 

 Teachers, 
Principals 

August-May Local Funds Lesson plans, 
Walkthrough 
observations 

10.  Meet with Instructional 
Coaches monthly over the 
course of the year to assist 
them in planning short 

1 Assistant 
Superintendent of 
Curriculum & 
Accountability 

September-
April 

Local Funds Meeting agendas, 
minutes 
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professional development 
elements for their respective 
campuses. 
11.  Establish a district-wide 
assessment calendar to include 
MAP, TEKS RS Unit 
Assessments, and Interim 
Assessments. Analyze the data 
to inform instruction and 
interventions. Require teachers 
to analyze data to include the 
number of students at “Meets 
Grade Level.” 

2 Campus 
Principals, 
Assistant 
Superintendent of 
Curriculum & 
Accountability, 
Instructional 
Technology 
Coach 

September-
March 

Local Funds Data reports and 
student intervention 
lists, RtI records 

12.  Provide specific 
professional development for 
teachers on writing high-quality 
lesson plans focused on: 1) 
unpacking the TEKS, 2) quality 
lesson objectives, and 3) using 
exit tickets and/or checks for 
understanding.  

1 Principals, 
Assistant 
Superintendent of 
Curriculum & 
Accountability 

August-June Title II Funds Lesson plans, 
instructional 
conversations with 
teachers, walkthroughs 

13. Partner with the Children’s 
Learning Institute (CLI) to 
provide specific professional 
development in reading and 
math instruction for all Pre-K 
teachers. Training provided 
through the CLI Engage online 
system.  

1 Principal,  
Assistant 
Superintendent of 
Curriculum & 
Accountability 

September-
April 

Title I Funds, 
State Provided 

Lesson plans, 
Certificates, Classroom 
Observations 

14. Continue the Ready, Set, 
Teach! Programs at THS, a 
CTE initiative that will prepare 
future teachers. This includes 
work-based opportunities on 

1 Principal August-May Local Funds Lesson Plans, 
Classroom 
Observations, 
Observation Logs,  
MOU 
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campuses and in daycare 
facilities.  

15. Fund tuition for eligible 
students to attend either the 
Greater Waco Advanced 
Manufacturing Academy 
(GWAMA) or the Greater Waco 
Advanced Health Care 
Academy (GWAHCA). These 
programs provide opportunities 
for certification and career 
readiness. 

3 Assistant 
Superintendent for 
Curriculum & 
Accountability,  
High School 
Counselor 

August-June Local Funds Roster of students 
attending the 
Academies 

16. Allocate district funds for 
the purpose of paying for 
certification exams for students 
in local CTE classes. These 
certificates provide 
opportunities for certification 
and career readiness. 

3 Director of 
Business 
Operations,  
High School 
Principal 

March-May Local Funds Number of certifications 
earned 

17. Provide high school 
students with opportunities to 
explore possible college, 
careers, and/or military service 
as options for their future.  

3 High School 
Counselor 

January-May Title IV Funds Number of students 
participating 
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Strategy 6:  Technology Integration for Student Learning  
 
Troy ISD seeks to equip students for success in a technology-rich college and career environment. The district provides 
instructional technology resources for teachers and students for use in a variety of learning environments. The goal is to 
enhance student engagement, increase authentic student learning, and increase efficiency in campus and district 
processes. 
 
 
 
 

Activity TEA 
Strategic 
Priority 

 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1. Teachers in their first year at 
Troy ISD will complete Google 
Basic I. Year 2 teachers will 
take Google Basic II.  

1 Director of 
Technology, 
Principals,  
Instructional 
Technology 
Coach 

August-
December 

Local Funds Lessons completed 

2. All teachers required to take 
at least one course in Google 
Classroom: beginner, 
intermediate, or advanced.  

 Teachers August-May Local Funds Course completions 

3. Increase student learning 
and engagement through 
integration of Chromebooks at 
TES, RMMS, and THS. 
Instructional Technology Coach 
will assist with training 
teachers.  

2 Campus 
administrators, 
Instructional 
Technology 
Coach 

September-
June 

Local Funds Student Work, 
Walkthrough 
Observations, Student 
Feedback 

4. Establish a new technology 
package for teachers to include: 
Macbook Air, iPad, Apple TV, 
and a Promethean Board. 

 Director of 
Technology,  
Superintendent,  

December Local 
Technology 
Funds  
 

Course completions, 
observations, teacher-
produced content 
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Begin training teachers in 
cohorts on the new systems 
and provide ongoing training 
throughout the school year.   

Assistant 
Superintendent of 
Curriculum & 
Accountability, 
Instructional 
Technology 
Coach 

5. Use the ClassLink Single 
Sign On (SSO) solution for both 
students and staff to provide 
efficient access to the various 
software programs and systems 
available.  

 Director of 
Technology 
 

August Local Funds SSO solution in place 
and used by students 
and staff 

6. All teachers use technology 
tools for student presentations, 
including Internet resources for 
research and collaboration. 

 Principals, 
Teachers, Director 
of Technology 

September-
May 

Local 
Technology 
Funds 
e-Rate Funds 

Student technology 
proficiency enhanced,  
Student learning 
increased 

7. Instructional Technology 
Coach will assist teachers at all 
campuses with training and 
support on curriculum, 
instruction, and assessment 
technology systems in the 
district. 

1 Instructional 
Technology 
Coach, Assistant 
Superintendent of 
Curriculum & 
Accountability 

December Local 
Technology 
Funds 
e-Rate Funds 

Coaching records and 
logs  

8. Instructional Technology 
Coach will assist with 
implementation and support of 
writing across the curriculum. 
Technology will be used to 
increase engagement and to 
publish student work. 

1 Instructional 
Technology 
Coach, Assistant 
Superintendent of 
Curriculum & 
Accountability 

September-
April 

Local Funds Student work published 
to the Web 
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Strategy 7:  Gifted and Talented/Advanced Academics  
 
Gifted and Talented students have been identified as exceptional, and as such, require specific instructional strategies 
and methodologies to meet their needs. Troy ISD strives to present a coherent G/T program whereby students are given 
opportunities for enrichment and advanced academic learning. The G/T program is to be modeled after the Texas State 
Plan for Gifted Students. 
 
 

Activity TEA 
Strategic 
Priority 

 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1. Review and refine the written 
plan for serving G/T students in 
grades K-12. Identify goals, 
strategies, and activities that 
are in alignment with the Texas 
State Plan for the Education of 
Gifted/Talented Students. 

 G/T Coordinator, 
Assistant 
Superintendent of 
Curriculum & 
Accountability, 
Principals 

November G/T Funds 
from Local 
Budget 

Plan developed 
collaboratively with 
campuses 
Plan reviewed by DEIC 
Plan presented to Board 

2. Refine the strategies for 
serving G/T students in grades 
6-12. Educators adapt and/or 
modify the core curriculum to 
meet the needs of G/T 
students. Expand the use of 
G/T advisory groups to provide 
enrichment and extension 
activities. 

 G/T Coordinator, 
Assistant 
Superintendent of 
Curriculum & 
Accountability, 
Principals 

January G/T Funds 
from Local 
Budget 

Master schedules 
Student 
activities/projects 
completed and 
presented 

3. Ensure compliance with the 
30 hour G/T training 
requirement. Initiate training for 
those who need it. 

1 G/T Coordinator January G/T 
Professional 
Development 
Funds 

Spreadsheet of all 
teachers indicating 
compliance status 
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4. Disseminate information to 
all professionals related to 
opportunities for professional 
learning, allowing choice in how 
teachers acquire the required 6-
hour update. 

 G/T Coordinator June-August Local Budget Eduphoria Workshop 
Professional 
Development Records 

5. Provide parents of G/T 
students periodic 
communication regarding the 
G/T program. Teachers should 
also communication specific 
information about G/T 
enrichment activities to parents. 

 G/T Coordinator, 
Teachers 

One per 
Semester, 
Minimum 

G/T Budget Copies of emails, web 
pages, letters, etc. 

6. Review G/T policies and 
procedures and solicit 
recommendations for 
improvement by a group of 
community members and 
parents of G/T students, school 
staff, and G/T education staff. 

1 G/T Coordinator April G/T Budget Survey data 
Evaluation written then 
reviewed by 
administration and 
presented to board 

7. Provide enrichment 
opportunities for G/T students 
such as field trips, experiences, 
college entrance test 
preparation, etc. 

 G/T Coordinator March G/T Budget Trip plans, photos, 
student feedback 

8. Develop district guidelines for 
evaluation of resources used to 
serve G/T students.  

 G/T Coordinator March  G/T Budget Materials rubrics 
developed and 
distributed to staff 
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Goal 2: Troy ISD will attract and retain high quality administration, faculty, 
and staff and will enhance their respective skills with quality, ongoing 
professional development. 
 

Strategy 1: High Quality Teachers and Paraprofessionals  
 
Research consistently concludes that the most important factor affecting student achievement is the quality of the teacher. 
As such, Troy ISD seeks to hire and retain the highest quality faculty and staff possible.  
 

Activity 
 

TEA 
Strategic 
Priority 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1. Implement the T-TESS 
teacher appraisal system 
with fidelity. Use this as the 
key point of leverage for 
improving instruction. Use 
the Eduphoria Strive system 
to track progress and to 
provide feedback to 
teachers. 

1 Principals 
Director of 
Student Services, 
Assistant 
Superintendent 

August Local Funds 
Title II Funds 

Improved instruction 
through coaching 
conversations between T-
TESS appraisers and 
teachers 
 

2. Conduct a minimum of 
four observation and 
feedback cycles with every 
teacher. The T-TESS 
observation is in addition to 
these observations. 

1 Principals August-May Local Funds Observation and 
Feedback Cycles Tracked 
in a Shared Folder 

3. Provide opportunities for 
professional development in 
areas of identified need, 
such as Special Education 
IEPs, 504 plans, or G/T 
Nature and Needs 

1 Assistant 
Superintendent of 
Curriculum & 
Accountability 
Principals 
 

August-July 
 

Local Funds Sign-in sheets 
Session notes 
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4. Recognize employees’ 
years of service at the 
annual Staff Appreciation 
Banquet. 

1 
 

Director of 
Student Services 
Superintendent 

May Local Funds Service pins awarded 

5. Build teacher capacity by 
providing specific, additional 
professional development 
and leadership opportunities 
for teachers from each 
campus. 

1 Assistant 
Superintendent of 
Curriculum & 
Accountability, 
Principals 

Aug-May Title II Funds Quality teaching staff 
sought and retained 

6. Conduct an annual staff 
development effectiveness 
survey. Additional feedback 
for staff development will be 
sought from each Campus 
Improvement Team. 

1 Assistant 
Superintendent of 
Curriculum & 
Accountability 

Spring Local Funds Feedback reviewed by 
DEIC 
Staff development plans 
selected based on faculty 
and staff needs 

7. Provide job-embedded 
professional development 
for workshop model 
instruction in K-8 ELAR 
classrooms.  

1 Assistant 
Superintendent of 
Curriculum & 
Accountability 

September-
February 

IMA 
Local Funds 

Increased faculty and 
administration 
professional learning as 
demonstrated by 
improved practice 
Student achievement  
Faculty/Staff Surveys 

8. Provide specific training 
on SAMA restraint 
techniques and writing 
standards-based IEPs for 
Special Education teachers.  

1 Special Education 
Co-op 

August-
December 

Special 
Education 
Funds 

Sign-in sheets and 
meeting notes 
Increased accuracy of 
IEPs as documented in 
ARDS 

9. Annually evaluate how 
the district assigns teachers 
to campuses in classrooms 
so as to identify any 
disparities that result in low-
income students and 
minority students being 

1 Director of 
Student Services 

July-August Local Funds 
SCE Funds 

Use data collected to 
complete the required 
Equity Plan. Make 
adjustments to 
assignments as indicated. 
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taught at higher rates than 
other students by 
ineffective, inexperienced, 
or out-of-field teachers. 
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Strategy 2: Instructional Monitoring and Administrator Professional Development 
 
After professional development is provided on the agreed upon curriculum for each subject and grade level, it is important 
to provide accountability and monitoring to ensure that the curriculum is being delivered and to provide support when 
teachers need assistance with either instructional or classroom management issues. 
 

Activity 
 

TEA 
Strategic 
Priority 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1. Conduct periodic 
Instructional Focus 
Meetings with principals and 
assistant principals to 
review T-TESS 
implementation and to 
review walkthrough data 
and progress. 

1 Assistant 
Superintendent 
of Curriculum & 
Accountability 
Principals 

September-
April 

Local Budget Meeting notes, coaching 
conversations 
 

2. Develop a process for 
tracking and observing 
classrooms and providing 
timely feedback for growth 
to teachers.   

1 Principals, ESC 
12 Coaches 

August Local Budget Schedule created  
Number of walkthroughs 
completed and feedback 
given to teachers 
documented in Eduphoria 

3. Using the Texas 
Instructional Leadership 
Effective Schools 
Framework, ESC 12 
partners will assist campus 
administrators with 
supervision of teachers and 
paraprofessionals, including 
written documentation and 
growth plans, as needed. 

1 Director of 
Student Services 

August-May Title II-Part A Increased accuracy and 
effectiveness of written 
communication 
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4. Collaborate with 
principals and assistant 
principals on potential 
professional development 
activities. 

1 Assistant 
Superintendent 
of Curriculum & 
Accountability 

August-
December 

Title II-Part A 
Local Budget 

Opportunities identified 
New learning shared at 
Curriculum Focus 
Meetings 

5. Evaluate principals using 
the T-PESS appraisal 
system. Focus on goal 
setting and areas of growth. 

1 Superintendent, 
Assistant 
Superintendent 
of Curriculum & 
Accountability 

August-May Title II-Part A 
Local Budget 

Increased collaboration 
and dialogue between 
central administration and 
campuses 

6. Partner with ESC 12 to 
provide action coaching 
professional development 
for principals and principal 
supervisors. This year’s 
focus is Lesson Planning 
and Formative Assessment. 

1 Assistant 
Superintendent 
of Curriculum & 
Accountability, 
Campus 
Principals 

September-
April 

Title II-Part A Increased opportunities 
for leadership 
development for 
administrators. 

7. Train staff on effective 
use of Eduphoria Strive, the 
professional development 
and appraisal management 
system. Also on 
Forethought for planning. 

1 Assistant 
Superintendent 
of Curriculum & 
Accountability, 
Campus 
Principals 

August-
December 

None Increase in quality 
observation and feedback, 
enhanced teacher 
effectiveness 

8. Ensure teachers are 
planning based on a 
rigorous assessment. Check 
lesson plans and include 
feedback during observation 
and feedback cycles.  

1 Assistant 
Superintendent 
of Curriculum & 
Accountability, 
Campus 
Principals 

August-May None Improved planning will 
lead to better instruction 

9. Engage in specific 
professional development to 
improve the supervision of 
principals through specific 
systems and processes. 

1 Assistant 
Superintendent 

September-
April 

Title II-Part A Quality indicators for 
principal improvement 
achieved 
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Goal 3: Troy ISD will provide a safe, positive, supportive, and disciplined 
learning environment. 
 
Strategy 1: Student and Staff Culture Development 
 
A key component of high-reliability schools is their ability to foster health student and staff cultures. Each campus will 
implement strategies to enhance the culture among their students and staff. 
 
 

Activity 
 

TEA 
Strategic 
Priority 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1. Communicate to teachers 
the need to establish high 
expectations for students, 
including academic goal 
setting and tracking of 
progress. 

3 Assistant 
Superintendent 
of Curriculum & 
Accountability 

August Local Funds Convocation  

2. Continue use of the 
anonymous bullying tip line 
and publish that information 
to students and parents. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability 

August-May Title I Funds 
Local Funds 

Tips received are 
investigated 
 

3. Collaborate campus 
administration to celebrate 
successes and address 
challenges. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability 

August-May Title I Funds 
Local Funds 

Analyze observation and 
survey data to determine 
areas for improvement 

4. Expand use of the 
CHAMPS model for 
classroom behavior 
management at TES and 
MES.  

 Principals, 
Assistant 
Superintendent 
of Curriculum & 
Accountability 

August and 
January 

Local Funds Training records,  
Supervisor evaluations 
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5. Ensure those assigning 
discipline consequences are 
using accurate coding to 
ensure accurate PEIMS 
records.  

 Principals, 
Assistant 
Principals 

January Local Funds PEIMS Records and 
PBMAS reports 

6. Facilitate effective 
transitions for students 
moving from middle school 
to high school through 
parent and student 
orientation meetings, 
information sessions, and 
student-led tours and 
orientation sessions, 
partially led by high school 
students.  

3 MS and HS 
Counselors 

April-May Local Funds Parent and student 
meetings and tours held 

7. Monitor discipline data to 
support efforts to reduce the 
overuse of discipline 
practices that remove 
students from the 
classroom. Support the 
development of strategies to 
address student behavior 
concerns that teach new 
patterns of behavior.  

 Director of 
Student 
Services,  
Campus 
Administration 

August-May Local Funds PEIMS and local 
discipline records 

8. Administer the Texas 
School Survey—a survey of 
students to determine levels 
of risky behaviors—and 
compare results to previous 
assessments. Design efforts 
to address areas of 
concerns. This is done 
every other year. 

 District Crisis 
Intervention 
Counselor 

April Title IV Funds Texas School Survey 
Reports  
Data analysis compared 
to state-level data 
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Strategy 2: Crisis and Safety Planning and Training 
 
Troy ISD has developed a crisis management plan and is prepared to respond to an emergency situation. In addition, 
training, policies, and procedures for student safety and crisis prevention are established as required by the Texas 
Education Code. 
 
 

Activity 
 

TEA 
Strategic 
Priority 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1. Implement SB 11 
requirements related to the 
Emergency Operations Plan 
requirements, including the 
development of threat 
assessment teams. 

 Director of 
Student Services 

September-
December 

Local Funds Meeting sign-in sheets 
and minutes 

2. Provide information for 
awareness of sexual abuse 
of children and intervention 
responsibilities, to include 
methods for increasing staff, 
student, and parent 
awareness of issues 
regarding sexual abuse and 
other maltreatment of 
children.  

 District Crisis 
Intervention 
Counselor, 
Principals 

August-
September 

Local Funds Handouts, agendas, sign-
in sheets 

3. Provide information for 
awareness of conflict 
resolution and suicide 
prevention. 

 District Crisis 
Intervention 
Counselor 
Principals, 
Counselors 

August-
December 

Local Funds Handouts, agendas, sign-
in sheets 
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4. Develop an Active 
Shooter Response Plan as 
part of the EOP. 

 Director of 
Student Services 

September-
December 

Local Funds Plan developed and 
included in the EOP 

5. Continue implementation 
of the district’s drug testing 
policy for participants in 
extra-curricular activities. 
The district wide crisis 
counselor will provide 
support for students who 
test positive. 

 Director of 
Student 
Services, 
Principals, 
District Crisis 
Intervention 
Counselor 

September Local Funds Decreased use of 
prohibited substances by 
students 

6. Continue implementation 
of Scott and White’s 
Wellness and Sexual Health 
curriculum, formerly known 
as Worth the Wait 
abstinence-based sex 
education program in 
grades 6-8. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability 
Principals 
Teachers 

November-
April 

Local Funds Reinforce the Health 
TEKS that require the 
teaching of abstinence 
Reduction in early onset 
of sexual activity in teens 

7. Implement a Teen Dating 
Violence Policy as required 
by State law, to include 
training for teachers, 
administrators, parents, and 
students. 

 District Crisis 
Intervention 
Counselor 
Counselors, 
Principals 

January Local Funds Increased awareness of 
and strategies for 
prevention of dating 
violence 

8. Provide information and 
training in the identification 
of unwanted physical or 
verbal aggression, sexual 
harassment and other forms 
of bullying, and how to 
address the issue. Equip 
students with strategies 

 District Crisis 
Intervention 
Counselor 
Counselors, 
Principals 

December Local Funds Documentation of 
information and materials 
provided to faculty, staff, 
and students 



 

Troy Independent School District 39

both to report and to 
appropriately respond to 
bullying. 

9. Provide a drug and 
tobacco education program 
including Red Ribbon Week 
and a school safety survey 
of students, parents, and 
faculty.  

1 District Crisis 
Intervention 
Counselor, 
Assistant 
Superintendent 
of Curriculum & 
Accountability 

March Local Funds Increased awareness of 
the dangers of drug and 
tobacco use among 
students 

10. Hold two safety training 
meetings for all district bus 
drivers. Address bus safety 
issues including student 
discipline management. 

 Director of 
Student 
Services, 
Coordinator of 
Transportation 

August, 
February 

Local Funds Increased safety 
awareness, reduced bus 
discipline referrals 

11. Require all staff to 
complete the child abuse 
awareness training using 
the online SafeSchools 
system.  

1 Director of 
Student Service, 
Assistant 
Superintendent 
of Curriculum & 
Accountability 

August-
September 

Local Funds Professional development 
records 

12. Continue using the 
Raptor System for 
managing visitors to 
campuses as a tool for 
increasing security and 
safety for all students and 
staff.  

 Director of 
Student 
Services, 
Principals 

August-June Local Funds System implemented, 
staff trained 
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Strategy 3: School Health Advisory Council and Student Health and Wellness 
 
The Troy ISD School Health Advisory Council (SHAC) consists of students, parents, business, and community members 
along with faculty and staff representatives. The council is approved annually by the Board of Trustees. The SHAC meets 
at least four times a year to discuss and make policy and curriculum recommendations related to the health and wells of 
Troy ISD students, faculty, and staff. 
 
 

Activity 
 

TEA 
Strategic 
Priority 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1. Review the district’s 
Coordinated School Health 
Program and provide 
recommendations. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability, 
District Crisis 
Intervention 
Counselor 

April Local Funds Meeting sign-in sheets 
and minutes 

2. Research, discuss, and 
make recommendations for 
curricula and/or activities for 
the education and 
prevention of bullying and 
cyber bullying. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability, 
District Crisis 
Intervention 
Counselor 

February Local Funds Handouts, agendas, sign-
in sheets 

3. Research, discuss, and 
make recommendations for 
curricula and/or activities for 
the appropriate and safe 
use of social media, 
including texting. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability, 
District Crisis 
Intervention 
Counselor 

February Local Funds Handouts, agendas, sign-
in sheets 
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4. Meet at least four times 
per year and provide an 
update on SHAC activities 
to the board during the 
spring. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability, 
District Crisis 
Intervention 
Counselor 

April Local Funds Agendas and sign-in 
sheets,  
Board agendas and 
meeting minutes 

5. Ensure compliance with 
HB 675, which requires 
districts to maintain records 
regarding the age of football 
helmets. Recondition 
helmets according to 
required timelines. 

 Athletic Director August Local Funds Records maintained  
Helmets reconditioned as 
required 

6. Provide opportunities for 
improving faculty and staff 
health and wellness through 
fitness challenges, 
seminars, and information 
about health and wellness.  

 SHAC August-May Local Funds Number of participants, 
survey data, SHAC 
meeting minutes 

7. Provide information and 
training required for all 
faculty and staff, including 
blood borne pathogens, 
CPR, and Unlicensed 
Diabetic Care Assistants 
(UDCAs). 

 District Nurse October Local Funds Training records kept,  
Appropriate number of 
faculty trained  

8. Provide information about 
dating violence prevention 
to administrators, 
counselors, teachers, and 
paraprofessionals.  

 Assistant 
Superintendent 
of Curriculum & 
Accountability, 
District Crisis 
Intervention 
Counselor 

November Local Funds Records of 
communication 
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Strategy 4: Transportation, Maintenance, and Human Resources 
 
Troy ISD operations support the classroom by continually improving transportation, facilities, and human resources 
services.  

Activity 
 

TEA 
Strategic 
Priority 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1. Continue work with Ideal 
Impact to install new HVAC 
controls throughout the 
district and to train staff on 
how to manage the system.  

 Director of 
Student Services 

August-
September 

Local Funds Dollar amount saved in 
utility bills over previous 
years 

2. Use an online registration 
system form for bus riders 
to improve efficiency of 
registering riders to the bus.  

 Director of 
Student Services 

August-
September 

Local Funds Improved experience for 
parents and students 
getting signed up for 
transportation 

3. Use an online 
transportation request 
process for staff requesting 
use of district vehicles. 

 Director of 
Student Services 

August Local Funds System implemented 

4. Using salary data of 
school districts similar to 
Troy ISD, determine 
appropriate pay rates for all 
district employees and 
make necessary 
adjustments. 

1 Director of 
Student 
Services, 
Director of 
Business 
Operations 

August Local Funds Pay scales and pay 
grades increased to stay 
competitive 
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Goal 4: Troy ISD will promote cooperative relationships among students, 
faculty, parents, and community members. 
 
Strategy 1: Parental Involvement 
 
Troy ISD will engage parents in an effort to promote learning opportunities for parents that will help them support their 
children’s academic achievement, including working with parents to ensure children are in school. 
 
 

Activity 
 

TEA 
Strategic 
Priority 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1. Orientations and open 
houses will be held at the 
beginning of the school year 
for all students and their 
parents, to include 
distribution and discussion 
of the School-Parent 
Compact.  

 Principals, 
Teachers 

August Handouts Attendance sign-in sheets 

2. Provide transition 
activities for Pre-
kindergarten to 
Kindergarten to assist 
students and parents with 
the adjustment to new 
expectations. 

 Principals, 
Counselor 

August-May Transition 
Plans 

Increased awareness of 
school expectations and 
policies 

3. Provide a variety of 
parent involvement 
opportunities at all campus 
such as: book fairs, 
luncheons, career days, and 
parent education sessions. 
Use current research on 

 Principals August-May Local Funds Increased parent 
presence at school events 
and involvement in their 
child’s education 
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parental involvement that 
fosters achievement to high 
standards for all children.  

4. Engage parents in the 
development, 
implementation, and 
evaluation of the district 
Parents and Family 
Engagement Plan. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability,  
Campus 
Principals 

September Title I Funds Increased contact with all 
parents 
Improved parental 
involvement 

5. Conduct an annual 
meeting on each Title I 
campus to inform parents of 
the Title I Part A program, 
solicit their input into 
program design, and inform 
them of their right to be 
involved in their child’s 
education. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability 

April Meeting 
facilities 

Agendas, sign-in sheets, 
and meeting minutes 
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Strategy 2: District Educational Improvement Committee (DEIC) 
 
The District Educational Improvement Committee meets periodically to review policy, discuss issues, and make 
recommendations to Troy ISD administration on issues important to parents, students, faculty, and staff. Members serve 
two year terms. 
 
 

Activity 
 

TEA 
Strategic 
Priority 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1. Convene the District 
Educational Improvement 
Committee (DEIC) at least 
four times a year as an 
opportunity for community, 
parent, faculty, and staff 
input into school district 
decisions. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability 

September-
April 

Meeting 
facilities 
District 
technology 
resources 

Agendas and sign-in 
sheets 
Recommendations to 
administration 

2. Review and update the 
Parent and Family 
Engagement Policy, and the 
ESL Program Handbook at 
DEIC meetings. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability 

November Meeting 
facilities, 
District 
technology 
resources 

Policies reviewed, 
approved, and published 
to the district web site 

3. Conduct a district wide 
Comprehensive Needs 
Assessment to include data 
to inform the Federal 
programs planning process. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability 

March Meeting 
facilities, 
District 
technology 
resources 

Completed CNA, meeting 
agendas and minutes 
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Strategy 3: Communication 
 
Troy ISD seeks to provide timely, relevant communication to parents and community members using a variety of media.  
 
 

Activity 
 

TEA 
Strategic 
Priority 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1. Maintain the district and 
all campus websites to 
provide easy access to 
information most requested 
by parents.  

 Director of 
Technology 

September-
April 

Local funds Parent feedback on 
website usability; usage 
analytics 

2. Develop and then 
distribute a district 
smartphone app. 

 Director of 
Technology 

September Local funds App distributed; usage 
analytics 

3. Explore a 
communications tool for 
two-way communication for 
principals and teachers.  

 Director of 
Technology 

October Local funds Usage analytics 

4. Expand use of social 
media tools such as 
Facebook and Twitter.  

 Assistant 
Superintendent 

September-
May 

Local Funds Usage analytics 
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Goal 5: Troy ISD will fully implement all required special programs, fulfilling 
all Federal, State, and local requirements. 
 
Strategy 1: Federal Programs: Title I Part A, Title II Part A, Title III, Homeless Education 
 
 
The components of the Every Student Succeeds Act are designed to provide supplemental resources to enhance the 
basic education program at eligible campuses so that all students meet state and federal achievement standards. Troy 
ISD expends Federal funds at Mays and Troy Elementary Schools and at Raymond Mays Middle School. Some activities 
related to Federal programs are described elsewhere in the plan. Required activities not listed under other goals are 
outlined here. 
 

Activity 
 

TEA 
Strategic 
Priority 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1. Conduct a 
comprehensive needs 
assessment to determine 
the areas of greatest need 
for supplemental instruction 
and resources. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability 

January Student 
achievement 
data 
Survey data,  
Discipline 
data,  

Annual meeting agendas 
and minutes 
Recommendations 
included in district and 
campus plans 
 

2. Maintain documentation 
and submit required reports 
of funds expended under 
ESSA 

 Assistant 
Superintendent 
of Curriculum & 
Accountability 

June Title I Funds 100% compliance 

3. Set aside funds for 
services to homeless 
students at Troy High 
School (not a Title I 
campus). 

 Assistant 
Superintendent 
of Curriculum & 
Accountability 

September Federal funds Records of funds reserved 
and spent for homeless 
services 
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4. Provide supplemental 
teacher professional 
development and coaching 
support for all campuses 
through a partnership with 
ESC 12. 

1 Assistant 
Superintendent 
of Curriculum & 
Accountability, 
Principals 

September-
December 

Title II Part A 
Funds 

Records of professional 
development 
Records of observations 
and coaching meetings 
Student achievement 
scores in mathematics 

5. Provide supplemental 
professional development 
opportunities for teachers, 
principals, and assistant 
principals.  

1 Assistant 
Superintendent 
of Curriculum & 
Accountability,  

September-
April 

Title II Part A 
Funds 

Certificates of attendance 
 

6. Provide professional 
development supplies and 
materials.  

 Assistant 
Superintendent 
of Curriculum & 
Accountability  

September-
April 

Title II Part A 
Funds 

Records of purchases 

7. Refine processes for the 
identification of English 
Learners (EL) students 
according to state criteria. 
The Language Proficiency 
Assessment Committee 
(LPAC) will meet to as 
required.  

 Assistant 
Superintendent 
of Curriculum & 
Accountability, 
ESL Campus 
Coordinators 

August-May Local funds 
Title III SSA 
with ESC 12 

Home language surveys 
LPAC minutes 

8. Provide ESL support and 
services to identified EL 
students at all campuses. 

2 ESL Campus 
Coordinators, 
Principals 

August-May Local ESL 
Funds,  
Title III SSA 
with ESC 12 

Students assigned to ESL 
Certified teachers 
TELPAS scores 

9. Maintain appropriate 
number of ESL certified 
teachers at each campus to 
meet the needs of EL 
students. 

2 Assistant 
Superintendent 
of Curriculum & 
Accountability, 
Principals 

August Local ESL 
Funds 
Title III SSA 
with ESC 12 

All ELL students served 
by ESL Certified teachers 
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10. All teachers will 
incorporate the English 
Language Proficiency 
Standards (ELPS) into 
lessons as needed to serve 
identified ELL students. 

2 Principals August-May Local ESL 
Funds 

Lesson plans 

11. Pay for ESL certification 
classes and the ESL TExES 
test for qualifying teachers.  

1 Assistant 
Superintendent 
of Curriculum & 
Accountability  

August-May Local ESL 
Funds 

Number of ESL Certified 
teachers 

12. Use Imagine Learning 
software to support 
language development in 
ELL students at elementary 
campuses. 

2 Campus ESL 
Teachers 

September-
May 

Title II SSA 
Funds 

Reports of student growth 

13. Provide a migrant 
survey to students upon 
enrollment. 

 Principals August Local Funds Surveys returned and 
data transmitted to ESC 
12 

14. Identify migrant students 
and ensure that they receive 
supplemental services 
through the Shared 
Services Arrangement with 
ESC 12. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability 

August-May SSA with ESC 
12 

Monthly reports provided 
by ESC 12 

15. Ensure that homeless 
students are enrolled 
immediately and records, 
certificates, and 
immunizations are secured 
with assistance of campus 
personnel.  

 Campus 
Principal 

Ongoing Local funds PEIMS coding 
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16. Use the Title I reserved 
district-level funds for 
services for homeless 
students at Troy High 
School. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability, 
Director of 
Student Services 

Ongoing Federal Title I 
reserved funds 

Records of expenditures, 
PEIMS coding 

 
 
Strategy 2: Special Programs: Dyslexia, State Compensatory Education, Section 504, Career and Technical 

Education, Special Education 
 
Based on the needs of enrolled students, Troy ISD provides specific programs and interventions for students. These 
programs and interventions will be implemented according to Federal, State, or local policy, as applicable.  
 
 

Activity 
 

TEA 
Strategic 
Priority 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1. Provide a process for 
referral, testing, and 
identification of students 
needing dyslexia services. 

 Dyslexia 
Coordinator 

Ongoing Testing 
materials 

Number of students 
tested, services provided 

2. Schedule annual 504 
meetings for students 
receiving dyslexia services.  

 Campus 
principal, 
Dyslexia 
Coordinator 

Ongoing District facilities Meeting agendas and 
minutes 

3. Identify students at-risk of 
dropping out of school using 
the State’s 13 at-risk 
indicators. Students 
identified as at-risk will be 
coded to PEIMS. Students 
no longer qualifying as at-
risk will be removed. 

 Campus 
Principal, 
Campus PEIMS 
personnel, 
teachers 

October District data 
systems 

PEIMS reports 
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4. Coordinate SCE funding 
sources with other Federal 
and local funds in such a 
way that benefits to student 
achievement are enhanced.  

 Assistant 
Superintendent 
of Curriculum & 
Accountability, 
Campus 
Principals 

August-May Federal, State, 
and local funds 

Comprehensive Needs 
Assessment, student 
achievement results 

5. Train faculty and 
administration on the 
whereabouts and contents 
of the Section 504 
Operational Guidelines. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability 

September District data and 
communications 
systems 

Copies of communication 
and/or meeting notes 

6. Upon referral for 504 
services, obtain parent 
permission for a 504 
evaluation.  

 Campus 504 
Coordinators 

Ongoing 504 Operational 
Guidelines 

Signed permission forms 
prior to evaluation 

7. Each campus will 
convene a 504 committee 
charged with reviewing 504 
evaluations and determining 
whether impairment exists.  

 Assistant 
Superintendent 
of Curriculum & 
Accountability, 
Campus 504 
Coordinators 

Ongoing 504 Operational 
Guidelines 

Committee meeting 
agendas and minutes 

8. Continue to provide funds 
to support the Alternative 
Education Program using 
Carl Perkins Federal 
Funding. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability, 
SSA 
Administrator 

August-May Federal CTE 
grant 
application 

Federal grant application 
and compliance reports 

9. Implement the Achieve 
Texas initiative through Troy 
High School course 
sequence options, ensuring 
that students develop the 
knowledge, skills, and 
competencies necessary for 

 Campus 
Principal, High 
School 
Counselor 

August-May Existing faculty 
and staff 

Documentation in the 
course catalog 
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a broad range of career 
opportunities. 

10. Ensure all CTE 
programs are available to all 
students, regardless of 
race, color, national origin, 
or disability. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability 

August-May Existing faculty 
and staff 

Nondiscrimination 
statements published in 
local paper and on 
district Web site 

11. Train staff to participate 
in the ARD decision-making 
process. 

 Assistant 
Superintendent 
of Curriculum & 
Accountability, 
Campus 
Principals 

Annually District facilities Meeting agendas and 
minutes 

12. Provide specific training 
for teachers in writing 
standards-based IEPs 
based on appropriately 
written Present Level of 
Academic Achievement and 
Functional Performance 
(PLAAFP) statements. 

 Director of 
Special 
Education, 
Assistant 
Superintendent 
of Curriculum & 
Accountability 

September District facilities Meeting agendas and 
minutes 

 
 
 
 
  



 

Troy Independent School District 53

Strategy 3: Migrant Education Priority for Services (PFS) Shared Service Arrangement with ESC 12 
 
NCLB P.L. 107-110 §1304 (d) requires that “In providing services with funds received under this part, each recipient of 
such funds shall give priority to migratory children who are failing, or most at risk of failing, to meet the State’s challenging 
State academic content standards and challenging State student academic achievement standards, and whose education 
has been interrupted during the regular school year.” In their ESSA Consolidated Application for Funding, districts are 
required to target MEP services to “Priority for Services” students. These students must be identified through NGS by 
running a Priority for Services Report. Information regarding services provided to these students will be monitored through 
the Texas Education Agency’s monitoring system called the Performance-Based Monitoring Analysis System (PBMAS).  
 
Criteria for Priority for Services:  
 
Students are flagged who:  
 
o Have their education interrupted during the previous or current regular school year;  
 
AND AT LEAST ONE OF THE FOLLOWING: 
 

o Are in Grades 3-12, Ungraded (UG) or Out of School (OS) and have failed one or more of the state 
assessments (STAAR) or were Absent, Not Tested or were not enrolled in a Texas school during the 
state assessment testing period for their grade level. 

o Are in grades K-3 and have been designated as LEP in current or previous school year. 
o Are in grades K-2 and have been retained in the same grade during two subsequent years, or are over-

age for their current grade level. 
Objective:                        Region 12 MEP SSA Districts will identify migrant children and youth who require priority access to MEP 
services and 
                                           develop a plan for serving such students. 
Goal:                                 To ensure that identified Priority for Services migrant children in Region 12 Migrant SSA districts receive 
interventions 
                                           in order to succeed in school.   
Summative Results:       Students advancing to the next grade level, passing state assessments, regular school attendance, passing 
grades. 
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Activity 
 

TEA 
Strategic 
Priority 

Person(s) 
Responsible 

Timeframe Resources Evaluation 

1.Train District Staff and 
Parents on PFS criteria 

 MEP 
Coordinator, 
MSCs, PFS 
Instructor 

May - August PFS Action 
Plan, District 
Calendars 

PAC Minutes, 
Superintendent Meetings 
Agendas, MEP Overview 
Session sign-in, agenda, 
handout 

2. Ensure that Migrant 
Priority for Service Student 
Reports are run monthly.  
Each monthly PFS Report 
will be mailed and also sent 
electronically to 
Superintendents by the 
second Friday of each 
month.   

 NGS Data 
Specialist 

September - 
May 

Texas MEP 
NGS 
Implementation 
Guidelines 

Copies of e-mails with 
PFS Reports attached 
and sent to 
Superintendents 

3. On a monthly basis, the 
ESC MEP Staff will review 
the PFS reports to 
determine possible 
academic intervention(s) 
needed.  In consultation 
with principals, counselors, 
and teachers a Migrant 
Individualized Education 
Plan (MIEP) will be 
developed for each PFS 
student.  

 MEP 
Coordinator, 
MSCs, PFS 
Instructor, MEP 
Counselor, MEP 
Staff, principals, 
teachers, 
counselors 

September – 
May 
 
Monthly 

Texas Migrant 
Education 
Program 
Guidance – 
Section D 

Progress Reports, State 
Assessment Results, 
Benchmark data, teacher 
observations 
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4. The academic status of 
each PFS student will be 
reviewed after each six 
week grade reporting 
period.  In consultation with 
campus administrator(s), 
counselor(s), and teacher(s) 
the MIEP will be revised to 
address the needs of each 
student at risk of or not 
meeting all academic 
standards. 

 Migrant Program 
Coordinator,  
Migrant 
Counselor, PFS 
Instructor, 
MSCs, Campus 
Staff 

September – 
May  
 
During the first 
week following 
the next six 
week reporting 
period. 
 

Federal, State, 
and local funds 

Report Cards, Teacher 
Observations 

5. Include services, 
strategies, and interventions 
by non-migrant funded 
programs in the MIEP of 
each PFS student.  This will 
allow ESC Region 12 to 
know that all services 
offered to migrant and PFS 
students are supplemental.   

 MEP 
Coordinator, 
MEP Counselor, 
PFS Instructor, 
Campus 
principal, 
counselor, 
teachers 
 

September – 
May  
 
During the first 
week following 
the next six 
week reporting 
period. 

Texas Migrant 
Education 
Program 
Guidance – 
Section D 

Migrant Individualized 
Education Plan – Note 
other Fed. Programs: 
Title 1, A, Title III, A,  
State: State Comp Ed., 
OEY 
Local: Mentoring, 
Tutorials 

6. Focus services on PFS 
students according to 
MIEPs and ensure 
coordination of services to 
facilitate access of services 
to community 
entities/agencies. 

 MEP 
Coordinator, 
MEP Counselor, 
PFS Instructor, 
Campus 
principal, 
counselor, 
teachers 
 

September – 
May  
 
During the first 
week following 
the next six 
week reporting 
period. 

Texas Migrant 
Education 
Program 
Guidance – 
Section D 

MSC and MEP Staff 
Logs, Time and Effort 
reflecting services/time 
spent with students. 
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Appendix A 

Troy ISD Beginning-of-Year Professional Development Schedule 2020-2021 
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Troy Independent School District 
Federal and State Funding Sources 

2017-2018, 2018-2019, 2019-2020 and 2020-2021 
 

FUNDING SOURCE CATEGORY 
(Federal Monies) 

2017-2018 2018-2019 
 

2019-2020 
Estimated 

2020-2021 
Planning 
Amounts 

211 – Title I, Part A 
Improving Basic Programs 
 

 
$178,945 

 
$188,653 

 
$166,445 

 
$183,223 

6100 Payroll 
 

$0 $0 $0 $0 
 

6200 Professional and Contracted Services 
 

$16,568 $22,393 $23,018 $23,800 
 

6300 Supplies and Materials $161,986 $162,822 $142,408 $159,423 
 

6400 Other Operating Costs 
 

$391 $3,438 $1,019 $0 

      

      

      

255 – Title II, Part A 
Teacher, Principal Training 
 

 
$44,436 

 
$30,061 

 
$20,499 

 
$33,867 

6100 Payroll $0 $0 $0 $0 
 

6200 Professional and Contracted Services $41,545 $29,084 $19,979 $29,951 
 

6300 Supplies and Materials $2,143 $977 $520 $3,916 
 

6400 Other Operating Costs $748 $0 $0 $0 
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FUNDING SOURCE CATEGORY 
(Federal Monies) 

2017-2018 2018-2019 
 

2018-2019 
Estimated 

2019-2020 
Planning 
Amounts 

289 – Title IV, Part A 
 

 
$10,000 

 
$11,586 

 
$13,228 

 
$13,703 

6100 Payroll 
 

$0 $0 $0 $0 
 

6200 Professional and Contracted Services 
 

$0 $0 $0 $0 
 

6300 Supplies and Materials $10,000 $11,586 $13,338 $13,703 
 

6400 Other Operating Costs 
 

$0 $0 $0 $0 
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FUNDING SOURCE CATEGORY 
(State Monies) 

2017-2018 2018-2019 
 

2019-2020 
Estimated 

2020-2021 
Budgeted 

State Compensatory     

6100 Payroll $613,785 $723,448 $715,732 $709,483 

6200 Professional and Contracted Services $90 $180 $0 
 

$250 

6300 Supplies and Materials $1,845 $1,316 $3,500 $3,700 

6400 Other Operating Costs $82,486 $82,485 $75,000 $88,700 

      

Special Education     

6100 Payroll $894,419 $999,057 $1,119,098 $1,123,117 

6200 Professional and Contracted Services $8,349 $200 $250 $7,100 

6300 Supplies and Materials $10,425 $5,828 $4,930 $22,630 

6400 Other Operating Costs $60,572 $61,295 $60,045 $60,145 

6600 Capital Outlay $0 $0 $0 $0 

      

ESL     

6100 Payroll $17,125 $37,458 $25,102 $32,000 

6200 Professional and Contracted Services $180 $410 $400 $900 

6300 Supplies and Materials $1,906 $3,891 $4,300 $4,300 

6400 Other Operating Costs $2,041 $2,846 $3,000 $3,000 

      

Gifted and Talented     

6100 Payroll $58,064 $57,484 $0 $0 

6200 Professional and Contracted Services $2,655 $2,744 $0 $0 

6300 Supplies and Materials $4,494 $4,163 $0 $0 

6400 Other Operating Costs $2,818 $3,049 $0 $0 

      

VOED/CATE     

6100 Payroll $285,426 $284,311 $313,113 $321,232 

6200 Professional and Contracted Services $67,307 $41,124 $84,200 $39,200 

6300 Supplies and Materials $69,642 $100,706 $98,500 $105,000 

6400 Other Operating Costs $23,854 $20,728 $20,500 $20,500 

6600 Capital Outlay $7,175 $0 $43,173 $0 

      

High School Allotment     

6100 Payroll $97,674 $130,849 $0 $0 

6200 Professional and Contracted Services $3,964 $9,948 $0 $0 

6300 Supplies and Materials $9,491 $1,947 $0 $0 

6400 Other Operating Costs $0 $0 $0 $0 

 
  



 

Troy Independent School District 60

 

 
 
 
  

FUNDING SOURCE CATEGORY 
(State Monies) 

2017-2018 2018-2019 
 

2019-2020 
Estimated 

2020-2021 
Budgeted 

Early Education     

6100 Payroll $0 $0 $191,069 $222,705 

6200 Professional and Contracted Services $0 $0 $0 
 

$0 

6300 Supplies and Materials $0 $0 $0 $1,300 

6400 Other Operating Costs $0 $0 $00 $0 

      

Dyslexia     

6100 Payroll $0 $0 $62,180 $43,314 

6200 Professional and Contracted Services $0 $0 $90 $0 

6300 Supplies and Materials $0 $0 $392 $500 

6400 Other Operating Costs $0 $0 $0 $0 

6600 Capital $0 $0 $0 $0 

      

CCMR Outcomes     

6100 Payroll $0 $0 $31,630 $43,709 

6200 Professional and Contracted Services $0 $0 $43,228 $33,000 

6300 Supplies and Materials $0 $0 $5,487 $10,976 

6400 Other Operating Costs $0 $0 $304 $0 

6600 Capital Outlay $0 $0 $22,840 $0 
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Appendix C—Migrant Student Education Identification and Recruitment Plan 2020-2021 

REQUIRED ACTIVITIES FOR BALANCED RECRUITMENT AFFECTED INDIVIDUALS TIMELINE 

I.   TRAINING FOR RECRUITERS AND DESIGNATED SEA REVIEWERS   

A.  Attend Identification & Recruitment (ID&R) training offered by ESC – Recruiters. 

Attend ID&R and NGS training offered by ESC – Designated SEA Reviewers. 

COEs for new school year cannot be completed until training has occurred. 

 

Staff: All recruiters and 

Designated SEA Reviewers for 

the Migrant Education Program 

(MEP) 

By September 1 or before 

recruitment efforts begin 

for new school year. 

Before October 1 for NGS 

training. 

II.  IDENTIFICATION & RECRUITMENT   

A.  Meet with all ID&R Staff. 

Meet with Designated SEA Reviewers, recruiters and clerks to brainstorm and plan 

recruitment strategies to include in ID&R Plan.            

Staff: All recruiters and 

Designated SEA Reviewers for 

the MEP 

By August  31 

B.  Finalize all forms, documents, logs. 

Disseminate and train on all forms, logs, etc. that will be used by MEP ID&R staff. 

Staff: MEP administrators, 

recruiters and Designated SEA 

Reviewers for the MEP 

By August  31 

C.  Make recruiter assignments. 

Assign recruiters, making sure to account for year-round, ongoing recruitment efforts 

regarding  recruiting in school/campus, community, growers, out of school youth including 

pre-school-aged    

children and other state and federal agencies that serve migrant families.     

Staff: All recruiters and 

Designated SEA Reviewers for 

the MEP 

 

By August  31   

D. Conduct ID&R.   

Potentially Eligible Migrant Children: Contact potentially eligible migrant families using 

door-to-door recruitment efforts, by conducting family surveys, during school registration, 

etc. targeting both enrollees and non-enrollees (ages 0-21).  Complete COEs as needed.  

Currently Eligible Migrant Children: Contact families of currently eligible migrant 

students to determine if new qualifying moves have occurred.  Complete new COEs as 

needed. 

Note: Share copies of COEs with appropriate entities as listed on COE. 

Staff: MEP recruiters 

 

By August  31 –  currently 

eligible children; continue 

recruitment efforts 

throughout year – 

potentially eligible children 

Make initial outreach 

efforts by September 30. 

E. Complete COEs. 

Recruiter completes COE and accompanying COE Supplemental Documentation Form for 

all families with new QADs.  Submit completed COE and COE SDF to Designated SEA 

Reviewer for review. 

Staff: MEP recruiters 

 

Within 3 days of parent 

signature 
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F. Review of COEs.  

Designated SEA Reviewer reviews COE and accompanying COE Supplemental 

Documentation Form for all families with new QADs. Return COE and COE Supplemental 

Documentation Form to recruiter if additional information is needed. Submit to NGS 

Terminal Site after eligibility review is completed. 

Staff: Designated SEA 

Reviewers 

 

Within 5 days of parent 

signature. 

G.  Conduct residency verification. 

Verify continued residency for all currently eligible migrant children who have not made a 

new  

qualifying move (QAD) during the current reporting period. 

Staff: MEP recruiters 

 

Between Sept. 1 and Nov. 

1.  For 2 yrs old turning 3 

– on or after 3rd birthday. 
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III. MAPS AND INTRAREGIONAL NETWORKING   
A.  Make contact with potential growers.   

Make recruiter assignments for contacting growers within district’s boundaries regarding 

hiring practices, crops and growing seasons. 

Staff: All recruiters and 

Designated SEA Reviewers for 

the MEP 

Contact all growers within 

the district boundaries by 

November 1. 

B.   Develop calendar and maps. 

Develop profiles/calendar reflecting major crops, seasons, hiring practices by growers, etc.  

Develop maps for recruiters highlighting all areas/neighborhoods where migrant families 

reside. 

Staff: MEP administrators and 

recruiters 

 

By December 1 and 

update on on-going basis 

throughout the year 

IV. INTERAGENCY COORDINATION   
A.   Network with agencies that serve migrant families. 

Coordinate/network with local/regional organizations that provide services to migrant 

workers and their families by meeting with staff and sharing information with entities listed 

on the back of the COE. 

Staff: MEP administrators and 

recruiters 

 

Make initial outreach 

efforts by September 30 

and continue on-going 

efforts throughout the year 

V. QUALITY CONTROL   
A.  Written quality control procedures. 

Develop written procedures that outline ID&R quality control within the LEA/ESC. 

Staff: MEP administrators, 

recruiters, Designated SEA 

Reviewers and other MEP staff. 

By August 31 

B.  Eligibility review. 

Forward COEs with more than one comment to ESC for review.  Follow protocol for COEs 

that warrant further review by the ESC and/or State MEP as outlined in the ID&R Manual. 

Staff: Designated SEA 

Reviewers; MEP administrators; 

and ESC MEP contact, when 

appropriate 

Ongoing throughout the 

year 

C.  Monitor and address ongoing training needs for ID&R. 

Work with regional ESC to provide training support to MEP recruiters, Designated SEA 

Reviewers and other MEP staff as specific needs are observed throughout the year. 

Staff: All MEP staff As needed throughout the 

year 

D.  Maintain up-to-date records on file. 

Maintain updated active and inactive records.  File COEs in alphabetical order by current 

mother’s last name [Heading Section of COE, number (5)] and retain records for seven (7) 

years from the date eligibility ends. 

Staff: All MEP staff Ongoing throughout the 

year 

E.  Coordinate with ESC for annual eligibility validation. 

Validate eligibility through re-interview process according to instructions set forth by TEA. 

Staff: ESC, MEP staff 

Children: Previously-identified 

children selected by State MEP 

January – June 
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VI. EVALUATION   

A.  Evaluate ID&R efforts for subsequent planning. 

Gather and analyze data and input from various MEP stakeholders to incorporate 

appropriate changes into subsequent ID&R plan for continuous improvement.  

Staff: All MEP staff 

Others: Local Migrant Parent 

Advisory Council (PAC), etc. 

By June 30 
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     Appendix D 

 
 

Troy ISD Professional Development Plan 

2020-2021 

Overview 
Troy ISD continues to focus on key “levers” in a steady march to improve outcomes for students by enhancing instruction in every 
classroom. Based on the work of Bambrick-Santoyo, the levers include:  

1. Data-Driven Instruction 
2. Observation and Feedback 
3. Planning 
4. Professional Development 
5. Student Culture 
6. Staff Culture 
7. School Leadership Teams 

Over the course of the past three years, the district has taken steps forward by using professional development resources to focus on 
student and staff culture, (Greg Dale), observation and feedback (Action Coaching), and to a large extent, data-driven instruction 
(Unit Assessments, MAP, How to Get (Keep) an A, and other campus assessment initiatives. Action Coaching brought a high level of 
accountability to instructional leadership at the campus and district levels. Our overall focus on these levers will not change in 2020-
2021; however, the focus for Action Coaching face-to-face training will be on the planning lever. Simultaneously, we will maintain our 
efforts to use what we have learned about culture, observation and feedback, and data. As we build capacity in each area, our 
instructional practice as a district improves. An added layer to this year’s professional development will be the need to be nimble in 
the face of possible closures caused by COVID-19. Specific training will be added to address the needs of teachers who are planning 
and delivering remote instruction.  
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District and Campus Goal: 
Troy ISD will attract and retain high-quality administration, faculty, and staff and will enhance their respective skills with 
quality, ongoing professional development. 

Goals for This Plan 
1. Clear Focus for Professional Development--Troy ISD invests considerable resources in professional development. We 

need to employ best practice in the delivery and follow-up with professional development, specifically by focusing on job-
embedded PD.  

2. Specificity and Clarity-- The demands on staff members are increasing. We need to provide specific and clear expectations 
and outcomes for district and campus professional development, tied to teacher/para behaviors in the classroom and 
outcomes for students. 

3. Address initial and ongoing, job-embedded professional development for teachers of asynchronous learners--
Teachers and paraprofessionals serving asynchronous students need specific, focused professional development on the 
technical and curricular demands of adapting instruction for the remote learner. 

Components 
Administration and Instructional Coaches 

1. Leadership Retreat/Planning/Data Day--Tuesday, July 21, 2020 
A day-long session for district and campus-level team-building, professional development and planning. The focus: change 
management and planning for supporting teachers in Asynchronous Learning. 

2. Texas Instructional Leadership (TIL) Action Coaching with Emphasis on Lesson Planning and Formative 
Assessment 
 
 

• Cycle 1: Thursday, July 30 Face-to-Face Session followed by on-site visit 
• Cycle 2: Tuesday, October 27 Face-to-Face Session followed by on--site visit 
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• Cycle 3: Tuesday, February 16 Face-to-Face Session followed by on-site visit 
 
 
 
 

Teachers and Paraprofessionals--Summer 2020 
 

 
 

1. Technology--with a focus on Google Classroom as preparation for remote learning.  
2. Pedagogy--with an emphasis on Helping Children Succeed and remote learning. 
3. Content--with an emphasis on ELAR K-12. 
4. Required--continuing emphasis on SafeSchools and KnowBe4, also the G/T update. 
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Teachers and Paraprofessionals--August Professional Development Days 

1. New Employee Orientation--Thursday, August 20. 
2. District Convocation and Staff Photos--Monday, August 24. 
3. TIL Action Coaching and Lesson Planning with Christa Miller--August 27 morning session. 
4. COVID Gap Planning and Assessment and Reteach for core content areas--Aug. 27 afternoon session. Individual Teacher 

Closing the Gaps Assessment/Reteach Plan. 
5. Technology Training/Remote Instruction Tools 
6. T-TESS/Strive/Goal Setting  
7. Teacher web page refresh 
8. Campus-based PD. 

 
 

Job-Embedded Educational Development for Teachers--2020-2021 School Year 

1. TIL Observation and Feedback Cycles--Four per teacher plus T-TESS. 
2. K-12 ELAR Professional Development/Implementation. 
3. Campus-based teacher PD planned and delivered by principals/teams 
4. Remote Learning technology/curriculum support 
5. Instructional coaching feedback and support 

 
 
 
 
 

Key Dates 

• October 12--Professional Development/Parent Conference Day 
• January 4--Teacher Workday 
• January 18--Professional Development Day  
• June 11--Professional Development Day 

Principals are asked to work with Darrell Becker to determine plans for district-wide PD days. Those days should, at least for a 
portion of the day, tie directly back to the focus for the year: lesson planning and formative assessment. The thread running through 
the entire school year is how to adapt curriculum, instruction, and assessment for the remote learning environment. 
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         Appendix E 

 
 
 

 Troy ISD 

 Instructional Continuity 
Asynchronous Plan  
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Goal of the Plan:  

The goal of Troy ISD’s Asynchronous Instructional Plan is to ensure that students learning 
remotely receive high-quality TEKS-based instruction. Students receiving remote instruction 
will learn and achieve at the same level of rigor as those receiving on campus instruction. 
 

Guiding Principles 

• The instructional schedule ensures all remote learners are engaged daily in a full day 
of academic content and that clear expectations are outlined for students and 
teachers for daily interactions.  

• All students will access TEKS-aligned Instructional materials that fully support remote 
learning. 

• Student progress will be monitored through the use of systems for tracking 
engagement, measuring academic progress, and providing regular feedback to all 
students and parents. 

• Specific professional development for educators and supports for families will be 
provided to ensure effective remote asynchronous instruction. 

 

 

I.Instructional Schedule 
All PK-12 remote learners will follow a schedule that establishes expectations for a full day of academing learning, with 
variations according to age and appropriateness. The sample schedules below indicate a mix of live, teacher-led virtual 
instruction, asynchronous learning activities, and independent learning time. Students will receive customized 
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schedules that indicate their required times for participation in the various instructional arrangements. Further 
customization will be provided for students based on IEP or 504 requirements. Clear learning schedules and checklists 
will ensure students and parents understand daily expectations.  

Sample Schedule: PreK: Mays Elementary School www.mes.troyisd.org  
Format Time Content Notes 

 

8:00-
8:15 

Morning Message 
What are the expectations for daily student interaction with academic content? 

Each grade level will consist of the following components in their Google classroom:  Phonics, 
Number Corner, Reading/Writing, Math, Science, Social Studies, PE, Music 

How will you ensure all student groups and grade levels will have the opportunity to engage in approx. a full 
day of academic content every day? 

Students in PK, K and 1 will log into Google classroom each day to receive daily lessons provided 
by their online teacher.  Parents/guardians must provide ongoing support for learning, assisting the 
student with connecting to online lessons and synchronous components of instruction. 

What are the expectations for teacher/student interactions? 

Students/parents will have the opportunity to choose a time to schedule online virtual small group 
instruction.  They will be required to attend at least three per week. Parents will be able to reach 
teachers through Remind, email, or phone calls.  Teachers will have conference times scheduled 
that will be dedicated specifically for parents needing support for asynchronous instruction 
provided by teachers.  

How will teacher/student interactions be differentiated for students with additional learning needs? 

Students needing additional reading instruction (such as Leveled Literacy Instruction or 
Fundations) will also be scheduled by the teacher for specific times for online small group 
instruction.  Intervention students will be required to attend at least three times per week.  

Requirement: 180 Instructional Minutes 

 

8:15-
8:30 

Calendar & 
Number Corner 

 

8:30-
9:15 

Active Breaktime 

 

9:15-
9:30 

Letter and Number 
of the Day 

 

9:30-
9:45 

Songs for the Day 

 

9:45-
10:15 

Read Aloud 

 

10:15-
10:45 

Virtual Small 
Group 

 

10:45-
11:15 

PE and Music 

 

11:15-
11:45 

Lunch 
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11:45-
12:15 

Playtime/Rest 

 

12:15-
1:00 

Science & Social 
Studies 
Exploration 

 

1:00-
1:45 

Math 

  

 

Sample Schedule: Kinder & First Grade: Mays Elementary School www.mes.troyisd.org  
Format Time Content Notes 

 

8:00-
8:20 

Morning 
Message and 
Shared Reading 

What are the expectations for daily student interaction with academic content? 

Each grade level will consist of the following components in their Google classroom:  Phonics, 
Number Corner, Reading/Writing, Math, Science, Social Studies, PE, Music 

How will you ensure all student groups and grade levels will have the opportunity to engage in approx. a full 
day of academic content every day? 

Students in PK, K and 1 will log into Google classroom each day to receive daily lessons provided by 
their online teacher.  Parents/guardians must provide ongoing support for learning, assisting the 
student with connecting to online lessons and synchronous components of instruction provided by 
teachers.  

 

8:20-
8:40  

Phonics 

 

8:40-
9:00 

Active Break 
Time 

 

9:00-
10:00 

Reading 
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10:00-
10:30 

Virtual Small 
Group 
Instruction 

What are the expectations for teacher/student interactions? 

Students/parents will have the opportunity to choose a time to schedule online virtual small group 
instruction.  They will be required to attend at least three per week.  Parents will be able to reach 
teachers through Remind, email, or phone calls.  Teachers will have conference times scheduled that 
will be dedicated specifically for our online parent questions.   

How will teacher/student interactions be differentiated for students with additional learning needs? 

Students who need additional reading instruction (such as Leveled Literacy Instruction or Fundations) 
will also be scheduled by the teacher for specific times for online small group 
instruction.  Intervention students will be required to attend at least three times per week.   

Requirement: 180 Instructional Minutes 

 

10:30-
11:00 

Science 

 

11:00-
11:30 

Lunch 

 

11:30-
12:00 

Social Studies 

 

12:00-
12:20 

Number Corner 

 

12:20-
1:00 

Math 

 

1:00-
1:45 

PE and Music 

  

 
 
 

Sample Schedule: Grades 2-5: Troy Elementary School www.tes.troyisd.org 
Format Time Content Notes 

 

7:50-
8:50 

Math 
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8:50-
9:15 

Active Break Time 

What are the expectations for daily student interaction with academic content?  

Students will log into Google Classroom each day for Reading, Writing, Math, Science, Social 
Studies, PE,  Music and Technology. Teachers will provide instruction; students will engage 
in a variety of methods, to include synchronous and asynchronous elements. 

How will you ensure all student groups and grade levels will have the opportunity to engage in 
approx. a full day of academic content every day? 

Teachers will design units of instruction to include weekly checklists so that parents and 
students can clearly follow daily engagement expectations. Students’ assigned teachers will 
engage with students and monitor their daily engagement, providing support and 
accountability. 

What are the expectations for teacher/student interactions? 

We will set up scheduled times for asynchronous learners to view recordings of in-class 
instruction or participate live via videoconference during real-time instruction.  Students will 
have small group and/or one-on-one interaction with their teacher each day at scheduled 
times.  All work will be submitted through Google Classroom.   

How will teacher/student interactions be differentiated for students with additional learning needs? 

Students needing additional time or reteaching to achieve mastery will be identified through 
teacher/student interactions and/or performance on assessments. Teachers will use WIN 
(What I Need) synchronous learning blocks of time to address differentiated learning needs. 
Further, elementary SPED teachers will work with general ed teachers to assign 
accommodated/modified assignments through Google Classroom. All IEP and 504 plan 
requirements will be provided. 

Required 180 Instructional Minutes 

*WIN means “What I Need.” This is individualized intervention time for activities based on formative 
and summative assessment data. 

 

9:15-
9:45 

*WIN Intervention 

 

9:45-
10:00 

Active Break Time 

 

10:00-
11:25 

Reading/Writing 
Social Studies 

 

11:25-
11:55 

Lunch 

 

11:55-
12:30 

 Small group or one-
on-one 

 

12:30-
1:00 

Unstructured Play 

 

1:00-
1:30 

PE/Music/Technology 

 

2:00-
2:30 

Science 
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Sample Schedule: Grades 6-8: Raymond Mays Middle School www.rmms.troyisd.org 
Format Time Period/Content Notes 

 

7:45 - 
8:35 

1st period 
What are the expectations for daily student interaction with academic content?  

Teachers will incorporate videos with class lectures, class discussions, class read alouds, whole 
class practice, and independent practice. Activities will be accessed through Google Classroom, 
including: teacher instructional videos, discussion questions, assignments, quizzes, exit tickets, 
various instructional apps, etc. 

How will you ensure all student groups and grade levels will have the opportunity to engage in approx. a 
full day of academic content every day? 

Students will have daily activities in all their scheduled classes (core and electives) for a 
minimum of 240 minutes per day. Teachers will provide detailed weekly and daily checklists of 
assignments so that both parents and students clearly understand each day’s expectation for 
engagement in learning. 

Each teacher will have the assistance of a paraprofessional to help manage remote learners’ 
assignments and communication. 

What are the expectations for teacher/student interactions? 

Teachers and paraprofessionals will communicate daily through Google Classroom, email, voice 
messages, videoconferences, or phone calls. 

Teachers will have assigned days and times to be online to provide support through Google 
Meet sessions. Paraprofessionals and teachers will be making daily phone calls to students who 
have not logged into Google Classroom by 2:00pm each school day. 

How will teacher/student interactions be differentiated for students with additional learning needs? 

Assignments will be modified through Google Classroom per student’s IEP. Teachers and 
paraprofessionals will communicate daily through Google Classroom,  email, voice messages, 
and phone calls with special education, 504 and EL students to provide support. 

 

8:40 - 
9:30 

2nd period 

 

9:34- 
10:24 

3rd period 

 

10:28-
11:18 

4th period 

 

11:23-
12:13 

5th period class for 
students with B lunch 

 

11:53-
12:43 

6th period class for 
students with A lunch 

 

12:47-
1:37 

7th period 

 

1:41 - 
2:21 

8th period- WIN 

 

2:25 - 
3:15 

9th period 

   

 
11:18-
11:48  

A lunch 
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12:13- 
12:43 

B lunch 

 

 Sample Schedule: Grades 9-12 Troy High School www.ths.troyisd.org 
Format Time Period/Content Notes 

 

8:05-
8:55 

1st Period 
What are the expectations for daily student interaction with academic content?  

Teachers will incorporate videos with class lectures, class discussions, class read alouds, 
whole class practice, and independent practice. Activities will be accessed through Google 
Classroom, including: teacher instructional videos, discussion questions, assignments, quizzes, 
exit tickets, various instructional apps, etc. 

How will you ensure all student groups and grade levels will have the opportunity to engage in approx. a 
full day of academic content every day? (see below) 

Students will have daily activities in all their scheduled classes (core and electives) for a 
minimum of 240 minutes per day. Teachers will provide detailed weekly and daily checklists of 
assignments so that both parents and students clearly understand each day’s expectation for 
engagement in learning. 

What are the expectations for teacher/student interactions? 

Remote students will access each of their scheduled classes using Google Classroom each day 
for a minimum of 240 minutes. Students will communicate with their individual teachers via 
email or Google Classroom during the Advisory Period from 9:00 AM to 9:35 AM, during their 
teacher’s scheduled conference period or at any time during the school day for support.  

How will teacher/student interactions be differentiated for students with additional learning needs? 

All teachers will follow every student’s IEP, 504 accommodations or EL plan regardless of the 
chosen instructional method. Teachers will monitor student engagement and assessment data 
and contact students via email or via Google Classroom for additional instructional support. 

 

9:00-
9:35 

Advisory 

 

9:40-
10:30 

3rd Period 

 

10:35-
11:25 

4th Period 

 

11:30-
12:20 

5th Period for 
students with B 
Lunch 

 

12:00-
12:50 

5th Period for 
students with A 
Lunch 

 

12:55-
1:45 

6th Period 

 

1:50-
2:40 

7th Period 

 

2:45-
3:35 

8th Period 
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11:25-
11:55 

A Lunch 

 
12:20-
12:50 

B Lunch 

 
 

II. Materials Design 
Troy ISD will continue to implement the TEKS Resource System and other TEKS-based, state and locally adopted 
instructional materials. To meet the needs of our students, we will also use select materials and tools from Texas Home 
Learning (THL) 3.0, when available. These resources will serve as a basis for alignment and will anchor our teachers in 
state standards. Students’ mastery of the content will be monitored in accordance with district and campus assessment 
calendars. As with on-campus learners, teachers will monitor students’ progress and schedule synchronous intervention 
time as needed.  
 

 

Resource Primary Use in Instructional Design 
TEKS Resource System Core curriculum resource--the anchor to the TEKS at all grade levels that provides scope and sequences, 

instructional alignment, and formative assessment tools.  

Other TEKS-based state adopted 
instructional materials 

Supplemental district-approved resources--content area resources. Primary resource for instructional 
content, activities, assessments, and reteach resources. 

Texas Home Learning 3.0 Supplemental--targeted in design to remote learners. Well-adapted to the district’s LMS, Google 
Classroom. Will review this resource and begin using to enhance asynchronous learning once available. 
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Component Explanation 

How will materials be designed or will be 
adapted for asynchronous instruction, 
ensuring coherence and retention of 
knowledge 

  

In preparation for remote learning in 2020-2021, all Troy ISD teachers engaged in one of three levels (Beginner, 
Intermediate, Advanced) of professional development in Google Classroom during the summer of 2020. All 
teachers have a basic understanding not only of how to teach using Google Classroom as the LMS, but also how 
to design instruction for the online asynchronous environment. Many teachers have intermediate and advanced 
level skills in this area. Therefore, a foundation of professional development has been laid for the redesign and 
adaptation of instructional materials and learning activities for remote learners.  

Specific Examples of Materials Redesign and/or Tools to Address Student Needs:  

• The TEKS Resource System Gap Implementation Tool provides teachers a protocol for identifying gaps 
in student learning resulting from the loss of instruction as well as a plan for when to spiral and reteach 
specific concepts. All core content area teachers received training on the Gap Implementation Tool on 
August 27, 2020.  

• The district-approved instructional resources for K-12 ELAR have been adapted for remote learning. 
Each unit’s texts are available as downloads, lessons are pre-recorded, and these lessons will be 
supplemented with synchronous components.  

• All Troy ISD teachers are engaged in Texas Instructional Leadership (TIL) for SY 2020-2021. The focus 
of the work is lesson planning and formative assessment. As part of this TEA-sanctioned leadership 
development and teacher professional development, instructional leaders have been trained on the 
work of unpacking the TEKS, writing objectives, and designing lessons with clear formative 
assessments, often in the form of “exit tickets.” This training has been adapted for remote instruction. 
Adaptations include the development of a remote learning lesson plan template, ways to “post” learning 
objectives for remote learners, and options for formative assessment in the online learning environment. 
This work cuts across all grade levels and subject areas, and includes all instructional materials.  

• The TEKS Resource System year-at-a-glance and related curriculum documents provide the essential 
framework for instruction, both in-person and online. As such, a coherent, logical sequence of learning 
is maintained as students move between learning environments. Moreover, the consistency of the 
TEKS RS provides opportunities for spiraling of previous grade level content, for the reinforcement of 
newly learned concepts, and improved retention of knowledge and skills. 
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• Where gaps in curriculum instructional materials are found, Texas Home Learning 3.0 will serve as a 
supplemental resource. All teachers will have access to and training on THL, along with guidance on 
effective use within existing TEKS RS units of instruction.  

  

  

  

  

  

What additional support (in addition to 
resources listed above) will be provided 
for students with disabilities and ELs? 

  

 MES: Students receiving services through our EL programs will utilize Imagine Learning as one of the resources 
and will receive instruction from an ESL certified teacher.  Our students that currently receive 504 supports will 
continue to receive the same supports that they receive when face-to-face.  Students currently on an IEP will 
receive accommodated or modified work based on their individual plans delivered by our Special Education 
teacher.  She will also contact the parents of those students to schedule time for virtual online small group 
instruction to meet those goals.   

TES: Our EL students will use Imagine Learning for 100 minutes each week and receive instruction from an ESL 
trained teacher.  Our campus ESL coordinator will create a schedule and contact all ELs each week to assist 
both  students and parents. Students under the 504 umbrella will receive the accommodations and supports listed 
in their plan.  Our special education students’ IEPs will be carried out by the case manager assigned to that 
student, by Special Ed certified teachers, as well as by  their classroom teacher.  

RMMS: All teachers will follow every students’ IEPs, 504 accommodations and EL plan regardless of the chosen 
instructional method. Remote learners will have a weekly schedule for contact with their individual teachers via 
email or Google Classroom for additional instructional support. These interactions will become part of the daily 
attendance documentation. 

THS: All teachers will follow every students’ IEPs, 504 accommodations and EL plan regardless of the chosen 
instructional method. Remote learners will have a weekly schedule for contact with their individual teachers via 
email or Google Classroom for additional instructional support. These interactions will become part of the daily 
attendance documentation. 
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Subject/ 
Course 

Grade 
Level(s) 

Instructional 
Materials 

Progress 
Monitoring & 
Assessment 

TEKS 
aligned? 

Support for 
Students with 

Disabilities 

Support for 
English 

Learners 

Math  PK 

K-1  

2-8 

9-12 

Big Day 

Bridges 

Go Math 

Big Ideas 
Math/Larson 

Regardless of Instructional 
Materials, Troy ISD will adapt 
and administer standards-
aligned assessments and will 
adapt curriculum to support 
student learning. This work 
will be supported through 
professional learning and 
instructional coaching 
support, and will follow the 
lesson planning protocol and 
expectation for formative 
assessment. 

Measures of Academic 
Progress (MAP), CIRCLE, Unit 
Assessments, Formative 
Assessments, Checks for 
Understanding. 

Y 

Y 

Y 

Y 

All Troy ISD 
Adopted 
instructional 
materials 
include teacher 
guidance for 
differentiation. 

 

Integrates into 
Google 
Classroom 

All Troy ISD 
Adopted 
instructional 
materials 
include teacher 
guidance for 
differentiated 
linguistic 
supports. 

Integrates into 
Google 
Classroom 
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RLA PK 

 K-8 

9-12 

Big Day 

Schoolwide 

McGraw-Hill 
StudySync 

Regardless of Instructional 
Materials, Troy ISD will adapt 
and administer standards-
aligned assessments and will 
adapt curriculum to support 
student learning. This work 
will be supported through 
professional learning and 
instructional coaching 
support, and will follow the 
lesson planning protocol and 
expectation for formative 
assessment. 

Measures of Academic 
Progress (MAP), CIRCLE, 
Running Records, Unit 
Assessments, Formative 
Assessments, Checks for 
Understanding. 

Y 

Y 

Y 

All Troy ISD 
Adopted 
instructional 
materials 
include teacher 
guidance for 
differentiation. 

Integrates into 
Google 
Classroom 

All Troy ISD 
Adopted 
instructional 
materials 
include teacher 
guidance for 
differentiated 
linguistic 
supports. 

Integrates into 
Google 
Classroom 

Science PK  

 
 
 
 

K-8 

9-12 

Big Day 

 
 
 
 

STEMScopes 

Houghton 
Mifflin 

Harcourt 

Regardless of Instructional 
Materials, Troy ISD will adapt 
and administer standards-
aligned assessments and will 
adapt curriculum to support 
student learning. This work 
will be supported through 
professional learning and 
instructional coaching 
support, and will follow the 
lesson planning protocol and 
expectation for formative 
assessment. 

Measures of Academic 
Progress (MAP), CIRCLE, Unit 

Y 

 
 
 
 

Y 

Y 

All Troy ISD 
Adopted 
instructional 
materials 
include teacher 
guidance for 
differentiation. 

 

All Troy ISD 
Adopted 
instructional 
materials 
include teacher 
guidance for 
differentiated 
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Assessments, Formative 
Assessments, Checks for 
Understanding. Integrates into 

Google 
Classroom 

linguistic 
supports. 

Integrates into 
Google 
Classroom 

Social 
Studies  

PK 

 
 
 
 

K-5  

6-12 

Big Day 

 
 
 
 

Studies 
Weekly 

Houghton 
Mifflin 

Harcourt 

Regardless of Instructional 
Materials, Troy ISD will adapt 
and administer standards-
aligned assessments and will 
adapt curriculum to support 
student learning. This work 
will be supported through 
professional learning and 
instructional coaching 
support, and will follow the 
lesson planning protocol and 
expectation for formative 
assessment. 

Measures of Academic 
Progress (MAP), CIRCLE, Unit 
Assessments, Formative 
Assessments, Checks for 
Understanding. 

Y 

 
 
 
 

Y 

Y 

All Troy ISD 
Adopted 
instructional 
materials 
include teacher 
guidance for 
differentiation. 

 

Integrates into 
Google 
Classroom 

All Troy ISD 
Adopted 
instructional 
materials 
include teacher 
guidance for 
differentiated 
linguistic 
supports. 

Integrates into 
Google 
Classroom 
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III. Student Progress 
Time for intentional planning and professional development were provided for teachers during the month of August 
2020 for the development of strategies for remote learner progress monitoring. Teachers designed systems for tracking 
engagement and progress/mastery of learning in the remote setting. Additionally, we will intentionally follow a district-
wide lesson planning protocol in which teachers will collect data, design whole group instruction, and plan for 
intervention and enrichment so that learning is targeted and supports each student’s needs. For each area, district and 
campus leaders will provide support for teachers and families. 
 

 

Component Explanation 

What is the expectation for daily student 
engagement? 

  

Daily student engagement includes logging into Google Classroom through Class Link and completing/submitting 
the daily activity including, but not limited to, discussion questions, quizzes, assignments, exit tickets, 
participating in class chat, participating in Google Meet sessions and completion/submission of task checklists. 
Students will also have regularly scheduled synchronous elements built into their weeks 

Faculty meetings and/or PLCs will include a report of remote learner student engagement and feedback from 
teachers on how to better support daily student engagement. 

What is the system for tracking daily 
student engagement? 

Attendance/progress will be tracked daily through the attendance system and PEIMS reports. Feedback will be 
provided at least once weekly through Google Classroom. Parents and students will also access the Parent 
Portal to monitor progress and engagement metrics. 

Teachers will document attendance for all remote learners each day using clearly defined student engagement 
criteria.  

Daily student engagement will be documented in one of three ways:  

• Teacher Interactions--Each remote learner will have a weekly schedule that includes  daily required 
check-ins with his or her teacher. Teachers will interact with students online through videoconferencing, 
by email, by participation in synchronous instruction, through Remind messages, or by appointment. 
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• Submission of Assignments--Students will have weekly assignment checklists. It will be clear to students 
and parents what assignments are due when so that they will be counted present for the day.  

• Engagement in Google Classroom--Students will be counted present by making measurable progress in 
the Learning Management System. This includes meaningful time spent working online, responding to 
writing prompts/questions, interacting with peers, taking quizzes or tests, etc.  

  

How are the expectations for daily 
student engagement consistent with 
progress that would occur in an on-
campus environment? 

The daily schedules for remote learners provided in Section I--Instructional Schedule--are similar to the daily 
schedules for on-campus learners. While this does not mean that each remote student is at every moment 
tracking with the on-campus students, there is an expectation that the amount of time remote students are 
engaged in learning activities each day is consistent with on-campus learners. Further, teachers will design 
remote lessons such that time-on-task will be consistent for students in either format. 

What is the system for tracking student 
academic progress? 

  

MES: Students at Mays Elementary are assessed weekly using ESGI software.  This data will be collected and 
sent home to distance learners weekly as well.  Assignments in Google Classroom will also be reviewed by the 
online teacher for accuracy and feedback will be given. Special education students will have IEP minutes and 
goals met by direct instruction with their special education teacher using a combination of virtual small group 
instruction and modified curriculum support using the Google Classroom assignments. Formative and summative 
assessment data will also be collected using Measures of Academic Progress (MAP). 
TES: We will conduct Measures of Academic Progress (MAP) testing three times per year to assess academic 
progress.  Each week, teachers will engage in formal and informal assessments for each child. Data will be 
analyzed by the teacher and instructional coach and a plan will be developed for either whole-class reteach or 
targeted intervention during WIN time. Teachers will review and provide feedback on work submitted through 
Google Classroom. Special education students will have IEP minutes and goals met by direct instruction with 
their special education teacher using a combination of virtual small group instruction and modified curriculum 
support using Google Classroom assignments.     
RMMS: Activities will be assessed through Google Classroom, including: teacher instructional videos, discussion 
questions, assignments, quizzes, exit tickets, and various instructional apps, etc. Teachers will monitor remote 
learners’ progress daily. Special education students will have IEP minutes and goals met by direct instruction with 
their Special Education teacher using a combination of virtual online small group instruction and modified 
curriculum support using Google Classroom assignments. Instructional aides providing inclusion services will 
assist teachers with communication and student progress monitoring. Formative and summative assessment 
data will be collected using Measures of Academic Progress (MAP). 
THS: Activities will be assessed through Google Classroom, including: teacher instructional videos, discussion 
questions, assignments, quizzes, exit tickets, and various instructional apps, etc. Teachers will monitor remote 
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learners’ progress daily. Special education students will have IEP minutes and goals met by direct instruction with 
their Special Education teacher using a combination of virtual online small group instruction and modified 
curriculum support using Google Classroom assignments.     

What is the system for providing regular 
(at least weekly) feedback to all students 
on progress? 

  

Students receive feedback in several ways: 

• Google Classroom--Students will receive feedback via Google Classroom in the form of grades, 
comments on assignments, responses to student questions, voice messages on assignments, and 
emails. Students receive a notification when a teacher has provided feedback.  

• Grades on assignments, quizzes, tests, and/or projects. Students receive feedback on their submissions 
via grades, test scores, rubric scores, etc. This information is available on Parent Portal for access at 
any time. The grading policies and procedures for remote learners will be the same as for on-campus 
students. 

• Weekly Classroom Connections--students have at least a once per week interaction with the teachers 
during which the teacher and student discuss student work, student learning, and review goals, including 
setting goals for the next instructional week. 

 

 

IV. Implementation 
The goal is to provide specific professional development for educators and supports for families to ensure effective 
remote asynchronous instruction. In addition, instructional coaches will meet with grade -level/department teams weekly 
to unpack standandards, analyze data, and provide just-in-time training. For additional details, please see Troy ISD’s 
SY 2020-2021 Professional Development Plan. 
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Component Explanation 

How will both initial and ongoing, job-embedded 
educator development opportunities occur? 

  

Initial: All teachers participated in Google Classroom training during the summer of 2020, which 
provided both technical and pedagogical training for remote learning. Three levels were provided from 
beginner to expert levels. Administrators and instructional coaches met over the summer for planning 
sessions devoted to establishing expectations for remote instruction. Further, administrators and 
instructional coaches are engaged in Texas Instructional Leadership (TIL), with a focus on the Lesson 
Planning and Formative Assessment lever for the 2020-2021 school year. This training specifically 
addressed how instructional leaders need to provide support and accountability for the planning and 
delivery of high-quality remote lessons.  During the professional development days prior to the first day 
of school, teachers received additional training on the Gap Implementation Tool to address COVID 
shutdown related instructional gaps.  

Ongoing: The district will provide ongoing training on Google Classroom, instructional resources (to 
include THL 3.0 when available), and frequent Q&A sessions in faculty meetings to address 
professional development needs of teachers. In addition, administrators will review lesson plans and 
provide feedback. Further, administrators will review the modified T-TESS rubric for remote learning for 
specific look fors in remote learning settings. 

How will professional development experiences 
develop educator content knowledge to support 
internalizing the asynchronous curriculum and 
analyzing and responding to data? 

 

Our initial and ongoing professional development is through a vetted capacity builder for Lesson 
Planning and Formative Assessment. Campus leaders will attend cyclical training, turn the training 
around to teachers, and then monitor and coach for implementation, whether as remote or traditional, 
using the See It, Name It, Do It coaching cycle that we implemented the previous year.  

By anchoring in consistent lesson planning and assessment protocols, instructional leaders will work 
alongside teachers to identify priority standards, write daily objective-driven lesson plans, write and 
give aligned, rigorous assessments, and disaggregate results in such a way as to respond to each 
learner. 

 

 

Component Explanation 
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How will you communicate the expectations 
for asynchronous instruction to families? 

  

A document detailing both the student and parent expectations and responsibilities for remote instruction was 
provided to parents prior to the on-campus or remote instruction selection window. Troy ISD will leverage 
social media accounts, district and campus websites, text messages, and email to fully inform parents. An 
FAQ document was provided and will be updated as questions arise and are addressed. Further, a live Zoom 
Town Hall-style meeting was provided prior to the selection window for real-time answers to parents’ 
questions and concerns.  
Parents will be able to contact the school during regular business hours for any questions or information they 
may need to assist with remote learning, in addition to being able to access instructions posted on campus 
web pages. Teacher webpages and email will also be available. In addition, once each six weeks, parents 
and students of remote learners will be surveyed to ascertain what is working well and what needs to be 
adjusted to improve learning outcomes for remote learners. The data will be gathered and analyzed at the 
teacher level to allow for nimble responses to student and parent feedback. 

What are the expectations for family 
engagement/support of students? 

  

District: Troy ISD has communicated expectations for all parents in our Return to School document shared 
with parents. Parents are required to acknowledge the supports needed to help ensure students are 
successful at the same rate as our on-campus learners. 
Specific examples by campus: 
MES: Family engagement expectations and support would include assisting students in logging into Google 
Classroom daily, assisting with assignments, ensuring that students meet the required number of instructional 
minutes. 
TES: Expectations for family engagement and support of their children include: helping students log into 
Google Classroom, assist with assignments and activities, checking parent portal, and communicating with 
teachers through Remind, Dojo, Email, Google Meets. 
RMMS: Family engagement expectations include: checking their student’s daily progress in Google 
Classroom, checking grades in Parent Portal, responding to teacher emails, providing support emotionally 
and academically, and communicating concerns to campus. 
Remote students will be responsible for the same assignments and lessons completed each day in the 
traditional setting. Lesson materials will be made available each day from the students’ individual teachers in 
each content area using Google Classroom.  
THS: Family engagement expectations include: checking their student’s daily progress in Google Classroom, 
checking grades in Parent Portal, responding to teacher emails, providing support emotionally and 
academically and communicating concerns to campus. 
Remote students will be responsible for the same assignments and lessons completed each day in the 
traditional setting. Lesson materials will be made available each day from the students’ individual teachers in 
each content area using Google Classroom.  
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What additional supports, training, and/or 
resources will be provided for families who 
may need additional support? 

The district will make available a technology help desk to assist parents/students having difficulty accessing 
Google Classroom or the instructional materials within it. A remote instruction Parent Resources Website has 
been provided that will have links to videos demonstrating how to log into Google Classroom, how to submit 
an assignment, how to verify completed work, how to use Google Meet, etc.  Further, the Parent Resources 
Website will have training videos for parents on how best to support student learning at home.  

 

 


