
Vision:  Haxtun Schools empower students to engage in high quality learning in 
a safe, healthy and caring environment in order for every student to 
become a productive learner and successful citizen. 

 
HAXTUN SCHOOL DISTRICT RE-2J   

RECORD OF PROCEEDINGS 

Board of Education Regular Meeting 

held TUESDAY, January 21, 2020 
At 7:00 P.M. 

 
 

Mission:  Engage to Learn, Educate to Succeed, Empower to Lead 

 
 

MEETING AGENDA 
 
CALL TO ORDER   

The meeting was called order by President Rich Starkebaum at 7:00 P.M.  
 
ROLL CALL 

Tamara Durbin -  Amy Kilgour    
Audree Edwards  Rich Starkebaum 
Steven Hadeen  Jay Wisdom     
Abby Henry 
 
Also in attendance:  Darcy Garretson, Becky Heinz, Alan, Nall, Lynda Firme, Candie Fix 
 
PLEDGE OF ALLIEGANCE 
 
INTRODUCTION OF GUESTS  
 
FOCUS TOPIC:  Finance 101—Lynda did a presentation about salary schedules.  A report is attached. 
 
ADMINISTRATION REPORTS 
     
      Superintendent: Second semester is underway.  We have added several new students this semester; principals will update you on 

numbers and grade levels.  These additional students highlight our lack of classroom space, both in the elementary and the middle 
school.  Becky and her staffs have been discussing some remedies for the next couple of years while we plan for what is ahead. 
          I have been working daily until about 2, and hope to be full time every day at the 6 week mark, which is 1/27. 
          We have ordered cameras for all route vehicles and activity busses.  These will record both what is happening inside the bus, 
and the street directly in front of and beside the bus.  I hope that this will help us with some behavior issues, as well as protect our 
drivers when they are driving 1-2 students. 
           I have had several conference calls with Iconergy as they try to get our project back on track.  The plumbers did show up this 
week, and today (1/16) our project superintendent came back to supervise. 
           I need to remind you that my contract calls for an automatic rollover into next year unless the board notifies me in writing prior to 
April 15 that I will not be renewed.  I will bring a list of those staff members retiring in the next few years. 
             
      Elementary Principal 

Becky Heinz presented a report about the elementary enrollment which has increased by 14 persons. She also spoke about student 
discipline.  She attended a meeting on Title programs and consolidated grants.  Data from student testing was also presented in a 
report.  A written report is attached to the minutes.  Board members are invite 
 
      High School Principal 

Alan Nall presented a report which is attached to the minutes.  He added that we have a group of students participating in the 
Knowledge Bowl.  The district will be sponsoring a hypnotist performance.  Thank you to BOCES for the summer training offerings for 
staff. 
 
           

 



 
ACTION ITEMS 

 
 
ADD TO THE AGENDA 

NONE 
 
CONSENT AGENDA  

A.  Approval of agenda 

B.  Approval of minutes 

C.  Approve payment of bills 

D.  Approve payment of payroll 
Amy Kilgour moved to approve the consent agenda as presented.  
Abby Henry seconded. 
Motion passed. 
 

 AYE NO 

Tamara Durbin X  

Audree Edwards X  

Steven Hadeen X  

Abby Henry X  

Amy Kilgour X  

Rich Starkebaum X  

Jay Wisdom X  

 
 
RATIFY EMPLOYMENT OF SUBSTITUTES—Heidi Anderson 

Tamara Durbin moved to approve adding Heidi Anderson to the approved substitute list. 
Steven Hadeen seconded. 
Motion passed. 
 

 AYE NO 

Tamara Durbin X  

Audree Edwards X  

Steven Hadeen X  

Abby Henry X  

Amy Kilgour X  

Rich Starkebaum X  

Jay Wisdom X  

 

 
DISCUSSION 
 

All Board BOCES meeting in Akron on Monday, January 27.  I forwarded an email about it.  It would be good to carpool.  Tamara, Amy, 
Steven, Jay and Darcy will attend. 
 
2020-2021 Calendar:  Principals have been working with a draft calendar that follows the BOCES-wide professional development 
offerings.  We would like to discuss this at this meeting and have a 2-year calendar finalized in February.  A proposed calendar was 
presented for discussion. 
 
Round table discussions—The round table sessions held with BOE members and staff were very well received, and I wondered if we 
could plan to plan for this again.  I think it would be good to have the BOE retreat first.  Including classified staff in these types of 
discussions.  Possible round table discussions the first week of the 2020-2021 school year.  Darcy will see if Brett Miles will be able to 
help with a retreat and the date of the retreat will be on his schedule.   
 
Board Retreat 1 evening with Bret Miles or without to flesh out our next 3-5 years’ priorities.  Darcy will see if Brett Miles will be able to 
help with a retreat and the date of the retreat will be on his schedule.   
 
Discussion was held about building and staffing needs. 
 
Bus Purchase.  I would like to propose that a committee of 2 BOE members do some investigation to find us a new vehicle or 2.  I 
believe that our first priority is to get a large van or small van with a lift, and then look at what needs to be replaced next.  Holyoke has a 
a bus they are not using that we can try.  A lengthy discussion was held about transportation. 



 
Accountability Charge  Last year, Accountability was charged with  facilitating a new website;  that task is complete.  They also sent out 
a graduate survey, but that is not finalized.  The committee chose to study the impact of a 4-day week, and they have had some 
discussion, but they are not very far into that.  Some charges given in the past:  textbook adoption; policy review (mostly student 
policies—dress code, attendance, graduation requirements, etc…. 
 
          I would suggest that the committee be challenged to help create a more current and beneficial set of pathways for graduation, 
taking into account how we best serve all students, whether they chose to continue education/training after high school or go directly 
into a career. 
 
 
 
ADJOURN  
 

Jay Wisdom moved to adjourn at 9:35 


