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Mission Statement: 
 
The mission of the LaPoynor ISD is to provide a quality education and establish an educational 
foundation for all students, preparing them to function effectively, productively, and socially in an 
ever changing society. LaPoynor ISD will provide a positive, supportive, and safe environment in 
which all students will acquire the necessary skills to become life long learners. 
 
Grade Span: PK – 12 
 
Enrollment: 474 
 
Accountability Ratings: 
2020 State Accountability Standards (due to the COVID-19 pandemic and the interruption of STAAR 
Assessments, accountability ratings from SY 2018-2019 were carried over to SY 2019-2020) 
 
District Letter Grade:   B 
 
Core Beliefs: 
LaPoynor ISD believes that all students can learn and should be fully prepared to function in an 
ever-changing society.  Further, LaPoynor ISD believes in providing all students a safe, positive and 
supportive learning environment.  
 
 
 

State Objectives and Objectives 
  

The State of Texas Public Education Mission and Academic Objectives 
 The mission of the public education system of this state is to ensure that all Texas children 
have access to a quality education that enables them to achieve their potential and fully 
participate now and in the future in the social, economic, and educational opportunities of our 
state and nation. That mission is grounded on the conviction that a general diffusion of 
knowledge is essential for the welfare of this state and for the preservation of the liberties and 
rights of citizens. It is further grounded on the conviction that a successful public education 
system is directly related to a strong, dedicated, and supportive family and that parental 
involvement in the school is essential for the maximum educational achievement of a child. 
 

The State of Texas Public Education Objectives 
  
GOAL #1:  The students in the public education system will demonstrate exemplary 

performance in the reading and writing of the English language. 
GOAL #2:   The students in the public education system will demonstrate exemplary 

performance in the understanding of mathematics. 
GOAL #3: The students in the public education system will demonstrate exemplary 

performance in the understanding of science. 
GOAL #4: The students in the public education system will demonstrate exemplary 

performance in the understanding of social studies. 
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The State of Texas Public Education Objectives 
  
Objective #1:  Parents will be full partners with educators in the education of their children. 
Objective #2:  Students will be encouraged and challenged to meet their full educational 
potential. 
Objective #3:  Through enhanced dropout prevention efforts, all students will remain in school 
until they obtain a high school diploma. 
Objective #4:  A well-balanced and appropriate curriculum will be provided to all students.  
Through that curriculum, students will be prepared to succeed in a variety of postsecondary 
activities, including employment and enrollment in institutions of higher education. 
Objective #5:  Educators will prepare students to be thoughtful, active citizens who have an 
appreciation for the basic values of our state and national heritage and who can understand 
and productively function in a free enterprise society. 
Objective #6:  Qualified and highly effective personnel will be recruited, developed, and 
retained. 
Objective #7:  The state's students will demonstrate exemplary performance in comparison to 
national and international standards. 
Objective #8:  School campuses will maintain a safe and disciplined environment conducive to 
student learning. 
Objective #9:  Educators will keep abreast of the development of creative and innovative 
techniques in instruction and administration using those techniques as appropriate to improve 
student learning. 
Objective #10:  Technology will be implemented and used to increase the effectiveness of 
student learning, instructional management, staff development, and administration. 
Objective #11:  The State Board of Education, the agency, and the commissioner shall assist 
school districts and charter schools in providing career and technology education to students. 

 
TEA Strategic Plan 

 
By the year 2030, projections indicate that most jobs will require some training beyond high 
school. This could be a traditional 4-year degree, a 2-year associate's, or an industry credential. 
But today, too few Texas students are obtaining postsecondary credentials. Without bold 
action, Texas faces a future of diminished incomes, opportunities and resources. Initiated by 
the Higher Education Coordinating Board, the 60x30TX Plan is designed to ensure that a 
competitive and prosperous future remains for students seeking to better their lives and the 
lives of their families. The state has adopted 60x30TX as our collective Objective. 
 
 In an effort to support far more rapid improvements in student outcomes to meet the 
Objectives of 60x30TX, the Texas Education Agency has adopted a strategic plan. The plan 
includes four strategic priorities and built on three supporting actions to guide our work on 
behalf of the more than five million school children in our state. 
 
Every child, prepared for success in college, a career or the military. 
 

TEA Commissioner’s Strategic Priorities: 
 

1 Recruit, support, retain teachers & principals 
2 Build a foundation of reading and math 
3 Connect high school to career and college 
4 Improve low-performing schools 



 

6 | P a g e  
 

 
Enablers 
Increase transparency, fairness and rigor in district and campus academic and financial 
performances 
 
Ensure compliance, effectively implement legislation and inform policymakers 
 
Strengthen organizational foundations (resource efficiency, culture, capabilities, partnerships) 

 
 

Comprehensive Needs Assessment Summary 
 
LaPoynor ISD received a State Accountability Rating of Met Standard from TEA in 2019. The 
Academic Performance Rating for LaPoynor ISD is a B.  The district earned a rating of B in both 
Student Achievement and School Progress while earning a C in Closing the Gaps. The Met Standard 
Rating requires that the campus met or exceeded the target score on Student Achievement and/or 
Student Progress, Closing Performance Gaps and Post-secondary Readiness.  Due to the COVID-19 
Pandemic, forced school closures and no STAAR Assessment data, district ratings carried over from 
2018-2019. 
 
CNA Process:  In accordance with state and federal legislative requirements, the staff at LaPoynor 
Independent School District conducted a comprehensive needs assessment for the 2020-2021 
school year.  The CNA process invites teachers, administrators, paraprofessionals, parents, 
business and community members to participate in planning for the upcoming school year. The 
district’s strengths and weaknesses are determined by review of input gathered both formally and 
informally.  Data used for analysis includes enrollment, daily attendance, socio-economic status, 
participation in special programs, state assessment results and accountability ratings. Needs 
identified are prioritized across the district based on committee reports. The district committee 
then coordinates programs and budgets. 
 
  

Demographics 
Overall Summary 
The staff at LaPoynor Independent School District include 35 teachers, 7 paraprofessionals, and 5 
administrators.  The student population is 80.2% White, 7% African American, 11.9% Hispanic, 0% 
Asian and 0% Native American.  Additionally, the district serves 61.1% economically disadvantaged.  
The most current data indicate the district has a 0% mobility rate.  (2018-2019 TAPR ) 
 
Local, State and Federal Data were reviewed in relation to district demographics:  Upon review of 
the data, several findings were noted.  LaPoynor ISD operates three separate campuses, two of 
which serve as Title I school-wide campuses.  The expanded opportunities in Title I for school-wide 
programs are designed to assist schools to raise the achievement of all children, but especially the 
poor, low-achieving, migrant, neglected, at risk of dropping out, and limited-English-proficient 
children.   
 
LaPoynor ISD provided students with remote learning primarily through Google Classroom and 
supplementary learning management systems during the COVID-19 Pandemic closure. 
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Added school safety features strengthened student/staff safety and enhanced the existing safe 
school environment. 
 
Summary of Strengths 
Current data is easily accessible via TxEIS and DMAC; High attendance rates; High graduation rates 
 
Summary of Needs 
1.  Increase enrollment. 
2.  Increase percentage of students achieving Meets and Masters on all areas of state assessments 
3.  Continue to expand advanced academic offerings through dual credit, honors classes and Pre-
AP,   AP classes. 
 
Priorities 
District priorities include student performance and achievement, school safety and College, Career 
and Military Readiness.  Federal and state program funds will be used to provide intervention 
teachers and technology. 
 

Student Achievement 
Overall Summary 
Student performance on STAAR assessments is on the rise, increasing substantially from the 2017-
2018 to 2018-2019 school year.  Students, in most areas, performed at or above the state 
percentages on STAAR assessments.  Significant increases were made in Reading, 7th Writing, 8th 
Science, 3rd Math, and 8th Social Studies. The district earned an Accountability Rating of B.  Each 
campus is gathering data through both formative and summative assessments and aligning 
instruction to mitigate any learning gaps created by the lack of in-person instruction during the 
spring of 2020. 
 
Summary of Strengths 
District-wide, students meet or exceeded State STAAR passing rates through implementation of 
successful intervention and accelerated instruction plans.  Opportunities for student participation 
increased through programs such as Advanced Placement courses, Geometry in Construction and 
Dual Credit Welding. 
 
Summary of Needs 
The identified needs are to continue to improve state assessment scores through intervention, 
tutoring and accelerated instruction plans individualized to meet student needs.  Increase the 
number of students earning Meets and/or Masters on all state assessments. 
Increase the inventory of technology equipment to serve students both on and off campus.   
 
Priorities 
Campus priorities include:  Academic performance - report card grades, student work, benchmark 
assessments, STAAR assessments; Completion rates - promotion rates, retention rates, drop-out 
rates; Post-secondary - number/percent of students attending/completing post-secondary schools 
or accepted into the armed forces; Instructional programs - maximize student engagement and 
learning; monitoring, evaluating and modifying programs; Instructional materials - amount/quality 
of textbooks and technology; supplemental resources; Available professional and paraprofessional 
staff.   
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District Processes & Programs 
Overall Summary 
LaPoynor ISD is committed to serving all students by providing a quality education and to establish 
an educational foundation for our students preparing them to function effectively, productively 
and socially in an ever-changing society.   
 
Summary of Strengths 
Student achievement and success on STAAR/EOC assessments increased greatly in 2018-2019 
compared to state passing rates and compared to the 2017-2018 district scores.  However, no 
STAAR data exists for 2019-2020 due to the cancellation of the assessments.   Attendance rates 
remained high and the district implemented expanded educational opportunities for our students.  
New programs implemented include Pre-AP and AP English, dual credit welding courses, and 
participation in UIL Academics. 
 
Summary of Needs 
The district identified the need to increase the number of students achieving the Meets and 
Masters level on STAAR/EOC assessments.  Also, the district strives to increase the number of 
students earning an industry certification, enlisting in the US armed forces or enrolling in a college, 
university or trade school upon graduation from high school. 
 
Priorities 

 District priorities include increasing the number of students achieving the Meets and 
Masters level on STAAR/EOC assessments. 

 Increase the number of students earning an industry certification. 

 Increase the number of students enlisting in the US armed forces 

 Increase the number of students enrolling in a college or university. 

 Increase the number of students enrolling in or completing a trade school. 
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State Assessment Results 
 

 
 

2019 Summary Performance Levels 

Course Approaches % Meets % Masters % 

3rd Reading 81% 63% 53% 

3rd Math 91% 53% 22% 

4th Reading 90% 45% 23% 

4th Math 61% 23% 10% 

4th Writing 61% 23% 30% 

5th Reading 93% 68% 23% 

5th Math 90% 43% 18% 

5th Science 70% 33% 10% 

6th Reading 65% 21% 5% 

6th Math 79% 33% 12% 

7th Reding 88% 50% 15% 

7th Math 75% 33% 18% 

7th Writing 73% 38% 13% 

8th Reading 91% 56% 28% 

8th Math 91% 44% 9% 

8th Science 84% 47% 9% 

8th Social Studies 84% 58% 30% 

Engish I 71% 57% 3% 

English II 79% 61% 47% 

Algebra I 83% 59% 34% 

Biology 97% 73% 27% 

US History 89% 57% 18% 
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Objectives & Strategies 
 
Timeline for all strategies:    8/2020 - 5/2021 
 
Person(s) Responsible/Monitor: District & Campus Administration, School Counselors  
 

Objective 1: Parents and community members will be full partners with 
educators in the education of LaPoynor ISD students. (Title 
I A School-wide Program, School-wide Plan and Activities 
(SPA), School-wide Plan Evaluation (SPE)) [TEC §4.001 
(b)(1)] 

 
Performance Objective 1: 
Increase parent involvement 
 
Strategy 1:   
Parent/Community Involvement (TI, A SW SPA)  - The LaPoynor ISD Superintendent along with the 
District Planning and Decision-Making Committee (DPDMC) will meet periodically with Site-Based 
Decision Making Committees (SBDMC) to discuss parental involvement issues, programs, strategies 
and activities.  There will be clear and timely notification of all LaPoynor ISD stakeholders (staff, 
students, parents, community members and business representatives) of formal and informal 
Texas Education Agency (TEA) reports, upcoming conferences, campus-level events, meetings and 
programs impacting our campus.  With parental input, a Parental Involvement Calendar will be 
developed by each campus and the district. Parents will continue to be updated on student 
performance and new initiatives being planned for implementation. 
 
Strategy's Expected Result/Impact: 
Increased number of stakeholders participating in LaPoynor ISD events. 
 
Financial Resources: Local Funds - Communication Vehicles 
 
Evaluation Resources: Parent Involvement Records - Parent and Community Involvement Records 
will reflect an increase in participation in campus activities as compared to the previous year. 
 
Data Review:  November -    February -    May -  
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Strategy 2: 
Communications and Information Dissemination -  Parents are apprised of the events and programs 
being conducted by LaPoynor ISD throughout the year.  Information is disseminated through the 
school marquee, conferences, PTO meetings, letters and folders sent home, newspaper publications 
and the school website.  Communication is provided in an understandable format and in the parent's 
primary language.  LaPoynor ISD has a translation procedure in place. 
   
Strategy's Expected Result/Impact: 
Increased Student Achievement with the support of LaPoynor ISD parents. 
 
Evaluation Resources:  
Parent Involvement Records Parent Involvement records will indicate an increase in the number of 
parents participating in activities conducted by LaPoynor ISD as compared to the previous year. 
Budgeted funds support website functionality, newspaper advertisements, and supplies necessary 
to provide written notification stakeholders. 
   
Data Review:  November -    February -    May –  
 
 
 
     
Strategy 3:   
Events and Programs  -  LaPoynor ISD conducts a variety of Events and Programs geared towards 
including parents and other stakeholders in their Educational System. Such events are designed to 
encourage participation by parents and guardians throughout all grade levels.  The events include 
but are not limited to Open House,  Meet the Teachers Night, Texas Public School Week, PTO 
Meetings and Luncheon, Award Assemblies (Scholarship and Honor Awards), Sports Banquet, Fall 
Festival, College Career Night, Western Day and Rodeo, Field Day, National Young Readers Day, 
Doughnuts for Dad, Muffins for Mom, Goodies for Grandparents, End of School Program, 
Kindergarten Graduation, 8th Grade Graduation, 12th Grade Graduation, and others.  Many of these 
activities will take on a different format this year due to COVID-19 health restrictions. 
       
Strategy's Expected Result/Impact: 
Increased and enhanced student achievement with the support of LaPoynor ISD parents. 
 
Financial Resources: Coordinated Funds - Time Contributions of Parents, Community Members 
and Staff 
 
Evaluation Resources:  Parent Involvement Records Parent and Community Involvement Records 
will reflect an increase in participation in campus activities as compared to the previous year. 
 
Data Review:  November -    February -    May -  
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Strategy 4: 
District Planning and Decision-Making Committee (DPDMC)(TI, A SW SPA)  - Board policies and 
procedures will be reviewed to ensure a positive impact on student performance.  Revisions will be 
recommended if necessary.  The district will provide support in the development of campus policies 
and procedures.  As directed by Board policy, the DPDMC and SBDMCs will be involved in planning, 
budgeting, curriculum, staffing patterns, staff development and school organization.  [TEC 11.251(d)]  
Under the supervision of the district’s Superintendent and the chair of the LaPoynor ISD DPDMC, the 
SBDMCs will play an integral role in the planning, development and evaluation of the educational 
system of LaPoynor ISD.  Parents will be notified of the special programs and support programs 
available to their students. 
       
Strategy's Expected Result/Impact: 
All students and all student groups of LaPoynor ISD are involved in an educational process that 
ensures that they will have the same opportunity to meet the same challenging State content 
standards and challenging State student performance standards that all students are expected to 
meet. 
 
Financial Resources: Local Funds – Time Contributions of Committee Members 
 
Evaluation Resources:  Classroom  Assessments - 90% of students in grades PK - 2 will pass all 
assessments given to continue on grade level.   
STAAR Test:  85% of students in grades 3 - 12 will pass all appropriate grade-level and subject-area 
STAAR tests. 
 
Data Review:  November -    February -    May -  
 
 
 
Strategy 5: 
Title I, Part A School-wide Assistance - The LEA, through the activities of the Superintendent and the 
DPDMC, with consultation from Region VII ESC personnel acts as the Title I School-wide School 
Support Team, ensuring that the DPDMC of LaPoynor ISD are cognizant of the regulations governing 
the same, understands the components of a Title I School-wide Program and includes these 
components in the LaPoynor ISD DIP.  Grant management consultation services are provided for the 
implementation of the Title I, Part A program and coordination with the Title II, Part A and Title IV, 
Part A program and other federal, state and local programs. Technical assistance is available for 
Every Student Succeeds Act (ESSA) requirements such as supplement, not supplant, campus 
allocations, and compliance and accountability. 
 
Strategy's Expected Result/Impact: 
LaPoynor ISD will be in compliance with all federal regulations governing Title I, Part A School-wide 
campuses. 
 
Financial Resources:  Federal - Region VII ESC - Title I service agreement 
   
Evaluation Resources: 
STAAR Tests - LaPoynor ISD will receive a Met Standard rating in the State Accountability Rating 
system. 
 
Data Review:  November -    February -    May -  
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Strategy 6: 
Evaluation of Parental Involvement Program (TI, A SW SPE)  - Parents are involved in the evaluation 
of the district's Parental Involvement Program.  During the evaluation process, parents review the 
Title I, Part A Parental Involvement Policy and Compact between the school, parents and the student.  
Parents may vote to amend if necessary.  An annual parent survey is distributed to parents, in which, 
the survey results will be analyzed by the DBDMC and SBDMCs to determine material strengths and 
weaknesses of the Parental and Community Involvement program, as well as individual components 
of same. 
 
 
Strategy’s Expected Result/Impact: 
State-of-the-Art Parental Involvement Program. 
 
Financial Resources: Local Funds – Time Contributions of DBDMC and SBDMC 
 
Evaluation Resources:   
Agenda/Minutes, Sign-in Sheets DPDMC and SBDMCs agenda and minutes will indicate that 
surveys have been returned by parents and the results will be used to enhance or modify the 
LaPoynor Parent/Community Involvement Program. 
 
Data Review:  November -    February -    May -  
 
 
 
 
Strategy 7: 
Parent, Student, Teacher Compact - As LaPoynor Elementary and LaPoynor Jr. High School are Title 
I, Part A School-wide campuses, the parents and faculty annually re-adopt or modify the LaPoynor 
ISD Compact - a compact that shares the responsibility for student performance and success. All 
compacts will be reviewed and signed.  Copies of the Parental Involvement Policy and Parent, 
Student, Teacher Compact will be distributed at the PTO meetings, on the school website and in the 
Student Handbook. 
 
Strategy’s Expected Result/Impact: 
Parents as full partners in the Educational System of LaPoynor ISD. 
 
Financial Resources: Local Funds – Time Contributions of Parents, Staff and Faculty 
 
Evaluation Resources:  Agenda/Minutes, Sign-in Sheets Parents were given a meaningful 
opportunity to review and comment on the current Parent, Student, Teacher compact. 
 
Data Review:  November -    February -    May -  
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Objective 2:  Students will be encouraged and challenged to meet their 
full educational potential, with a well-balanced and 
appropriate curriculum provided to all students. (TI, A SW 
SCNA, SPA, SCI) [TEC §4.001 (b)(2)(4)] 

 
Performance Objective 1: 
Increase student performance at all grade levels. 
 
Strategy 1:  District Performance Objectives are based on data available through the 
comprehensive needs assessment process.  LaPoynor ISD will adopt performance objectives 
reflective of their students' unique needs. 
 
Strategy's Expected Result/Impact: 
The district performance objectives will support the needs of the district and the immediate needs 
of the campus. 
 
Financial Resources:  Local Funds – Time Contributions of Committee Members 
 
Evaluation Resources:   
Assessment, Classroom Assessments; 90% of students in PK-2 will pass all assessments given to 
continue on grade level.  Criterion-Referenced Test, STAAR Tests:  85% of students in grades 3-12 
will pass all appropriate grade-level and subject-area STAAR tests. 
  
Data Review:  November -    February -    May -  
      
 
Strategy 2:  
Basic Federal and State Mandated Testing Program  - LaPoynor ISD participates in the State-
Developed Testing Program that is consistent with the regulations of Every Student Succeeds Act 
(ESSA).  The State of Texas Assessments of Academic Readiness (STAAR) program for will measure 
Math and Reading (grades 3 – 8), Writing (grades 4, 7), Science (grades 5 and 8) and Social Studies 
(grade 8).  The STAAR program for high school will measure English Language Arts (ELA), Math, 
Science and Social Studies through the 5 End-Of-Course (EOC) assessments.  The STAAR program is 
aligned with the State-Adopted Curriculum and the Texas Essential Knowledge and Skills (TEKS).  
Students will be administered the appropriate grade-level and subject-area STAAR tests in line with 
the state issued Student Assessment Calendar. 
 
Financial Resources: Local Funds - Assessment Instruments 
 
Evaluation Resources:  
Criterion-Referenced Test, STAAR Assessments - 85% of students in grades 3-12 will pass all 
appropriate grade-level and subject-area STAAR assessments. 
 
Strategy's Expected Result/Impact:  Increased Student Achievement. 
       
Data Review:  November -    February -    May -  
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Strategy 3:  
Foundation Program - The LaPoynor ISD curriculum for grades PK – 12 is based on the Texas 
Essential Knowledge and Skills (TEKS).  Effective instructional strategies, activities and initiatives 
that increase the amount and quality of learning time, promoting accelerated instruction and 
providing educational enrichment – these provide opportunities for all students to succeed, the 
foremost focus of LaPoynor ISD.  
       
Strategy's Expected Result/Impact:   
All students and all student groups are academically successful as the educational system meets 
the needs of all. 
 
Financial Resources: Local Funds – Time Contributions of Foundation Staff  

   
  Evaluation Resources: 
Classroom assessments - 90% of students in grades PK-2 will pass all assessments given to continue 
on grade level.  Criterion referenced tests - 85% of students in grade 3-12 will pass all appropriate 
grade-level and subject-area STAAR tests. 
 
Data Review:  November -    February -    May -  
 
       
 
Strategy 4:   
Early Intervention Program TIA, A SW SPA, SCI)  -  A Prekindergarten program will be conducted 
through coordination of state/local funds.  The program will be available to all students meeting 
the State criteria of being eligible for participation in the National Free and Reduced-priced School 
Lunch program, Limited English proficient, child of an active duty member of the military, is or ever 
has been in the conservator-ship of the Department of Family and Protective Services (DFPS) 
and/or homeless.  LaPoynor Elementary conducts a full-day Prekindergarten program with 
emphasis on language acquisition skills for special population groups. 
       
Strategy's Expected Result/Impact:   
Students with prerequisite early school readiness skills for success in Kindergarten.  Decrease in 
number of students identified as being in an “at-risk” situation as students gain prerequisite 
developmental skills for entrance into Kindergarten. 
       
Financial Resources: State - State Compensatory Education (SCE), Time Contributions of PK Staff, 

FTE: 1.29 
Federal - Title II, Part A - TPTR - Time Contributions of PK Staff, FTE: 0.27 
(all Title II, Part A funds redirected toward Title I, Part A allowable costs) 
Federal - Title IV, Part A SSAEP, Time Contributions of PK Teacher, FTE:
 0.21  (all Title IV, Part A funds redirected toward Title I, Part A allowable 
costs) 
 

Evaluation Resources:  
90% of PK students will master the state's Prekindergarten Objectives as evidence by informal 
classroom assessments. 
 
Data Review:  November -    February -    May -  
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Strategy 5:   
Prekindergarten Transition (TI, A SW SCI): Prekindergarten students and their families participate in 
the Kindergarten Roundup activities at LaPoynor Elementary.  Activities to ensure smooth 
transitioning from Prekindergarten to Kindergarten will include class visits, student teaming, team 
teaching and parent meetings.  Prekindergarten teachers will introduce early Kindergarten-level 
activities to their students to stretch their comprehension and familiarize themselves with some of 
the academic elements of Kindergarten.  The staff will work with students on behavioral and 
hygiene issues ensuring students will be ready for Kindergarten and the behavioral and hygiene 
assumptions that go with same. 
 
Strategy's Expected Result/Impact: 
Students and parents familiarized with the Kindergarten program.  Students will have the 
behavioral skills and hygiene practices prerequisite for success in Kindergarten.  90% of PK 
students will master the State's Prekindergarten Objectives evidenced by informal classroom 
assessments. 
       
Financial Resources: Coordinated Funds - Time, Contributions of PK Staff 
       
Evaluation Resources: Assessment data, parent communication 
 
Data Review:  November -    February -    May -  
 
 
 
Strategy 6:   
Accelerated Instruction [TI, A SW SPA]  - LaPoynor ISD  uses the student performance data resulting 
from the basic skills assessment instruments and achievement tests to design and implement 
appropriate compensatory, intensive, or accelerated instructional services for students that enable 
them to be performing at grade level at the conclusion of the next regular school term. 
       
Strategy's Expected Result/Impact: 
Increased academic performance by all students and all student groups.  Students meeting the 
State-adopted "at-risk" criteria are involved in an educational process that ensures they will have 
the same opportunity to meet the same challenging State content standards and challenging State 
student performance standards that all students are expected to meet.   
 
Financial Resources: Federal - Title I, Part A - Time Contribution of Intervention Teachers 
 
Evaluation Resources: 
School records - 100% of at-risk students are identified in a timely manner and appropriate 
programs and interventions are implemented. 
       
Data Review:  November -    February -    May -  
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Strategy 7:   "Students at Risk of Dropping out of School” Assessment  - LaPoynor ISD follows the 
state mandated guidelines for identifying students at risk of dropping out of school.  [TEC Sect. 
29.081(d) – Revised 2013] 
 
For purposes of this section, "student at risk of dropping out of school" includes each student who 
is under 26 years of age and who: 
 
(1) was not advanced from one grade level to the next for one or more school years; 
(2) if the student is in grade 7, 8, 9, 10, 11, or 12, did not maintain an average equivalent to 70 on a scale 

of 100 in two or more subjects in the foundation curriculum during a semester in the preceding or 
current school year or is not maintaining such an average in two or more subjects in the foundation 
curriculum in the current semester; 

(3) did not perform satisfactorily on an assessment instrument administered to the student under 
Subchapter B, Chapter 39, and who has not in the previous or current school year subsequently 
performed on that instrument or another appropriate instrument at a level equal to at least 110 percent 
of the level of satisfactory performance on that instrument; 

(4) if the student is in prekindergarten, kindergarten, or grade 1, 2, or 3, did not perform satisfactorily on a 
readiness test or assessment instrument administered during the current school year; 

(5) is pregnant or is a parent; 
(6) has been placed in an alternative education program in accordance with Section 37.006 during the 

preceding or current school year; 
(7) has been expelled in accordance with Section 37.007 during the preceding or current school year; 
(8) is currently on parole, probation, deferred prosecution, or other conditional release; 
(9) was previously reported through the Public Education Information Management System (PEIMS) to 

have dropped out of school; 
(10) is a student of limited English proficiency, as defined by Section 29.052; 
(11) is in the custody or care of the Department of Protective and Regulatory Services or has, during the 

current school year, been referred to the department by a school official, officer of the juvenile court, 
or law enforcement official; 

(12) is homeless, as defined by 42 U.S.C. Section 11302, and its subsequent amendments; or 
(13) resided in the preceding school year or resides in the current school year in a residential placement 

facility in the district, including a detention facility, substance abuse treatment facility, emergency 
shelter, psychiatric hospital, halfway house, or foster group home. 

 
Strategy's Expected Result/Impact: 
School records - 100% of at-risk students are identified in a timely manner and appropriate 
programs and interventions implemented.  Increased academic performance by all students and all 
student groups. 
 
Financial Resources: Local Funds - Assessment Instruments 
 
Evaluation Resources:  Student at-risk records and documentation 
   Assessment and student performance data      
Data Review:  November -    February -    May -  
 
  
      

  



 

18 | P a g e  
 

 
Strategy 8:   
Reading Lab and Pullout Classes: A Reading Lab is designed to assist students in grades 1 – 5 who 
need additional assistance in mastering reading concepts.  Students in need go to pull-out classes 
for reading and math intervention. 
       
Strategy's Expected Result/Impact: 
Increased student achievement.  
Informal assessment:  90% of students in grades 1-2 will pass all assessments given to continue on 
grade level.   
Criterion Referenced Tests:  Students in grades 3-5 will see a 3% increase in passing rates on the 
STAAR Reading assessments. 
       
Financial Resources: Federal - Title I, Part A - Time Contribution of Reading Teacher 
       
Evaluation Resources:  State assessment data and early elementary assessment data 
  
Data Review:  November -    February -    May -  
 
 
 
Strategy 9:   
At Risk Instructional Services - School districts that have less than 500 students enrolled during the 
school year may partially fund the regular education program, based on the percentage of students 
at risk of dropping out of school to the total enrollment. The teachers will assess each student 
before placement using instructional materials and will modify instruction as necessary.  The 
teachers will ensure that each student is working at appropriate software levels and that those 
levels are modified as necessary using learning styles strategies.  The teachers will have other 
assessment data available as a resource tool in determining which skills students are in need of 
supplemental assistance. 
       
Strategy's Expected Result/Impact:   
Increased Student Achievement.  85% of students will pass all appropriate grade-level and subject-
area STAAR assessments. 
       
Financial Resources: State - State Compensatory Education (SCE) - Time Contributions of 

Elementary Teachers, FTE: 1.00 
State - State Compensatory Education (SCE) - Time Contribution of High 
School Staff, FTE: 1.50 
State - State Compensatory Education (SCE) - High School Supplemental 
Instructional Resources 

 
Evaluation Resources: STAAR data 
 
Data Review:  November -    February -    May -  
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Strategy 10:   
Supplemental Instructional Assistance  - Instructional aides will provide small group and 
individualized assistance to students in grades K – 5 identified as being at-risk of dropping out of 
school in Math and Reading.  Computer Assisted Instruction is also available and is facilitated by an 
instructional assistant. 
       
Strategy's Expected Result/Impact: 
Increased Student Achievement.  90% of students in grade K-2 will pass all assessments given to 
continue on grade level.  85% of students in grades 3-5 will pass all appropriate grade-level and 
subject-area STAAR assessments. 
 
Financial Resources: Federal - Title I, Part A - Time Contributions of Reading and Math Aide, FTE: 

1.00 
 
Evaluation Resources: Assessment data 
       
Data Review:  November -    February -    May –  
 
 
 
 
Strategy 11: 
By adding technology devices, students will have the ability to engage in academic activities both in 
class and at home. 
 
Strategy’s Expected Result/Impact: 
Increased student achievement in the absence of in-person learning due to extenuating 
circumstances. 
 
Financial Resources: Instructional Materials Allotment, Local Funds, Federal Title I, Part A  
 
Evaluation Resources: Student performance data and remote learning attendance. 
 
Data Review:  November -    February -    May –  
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Objective 3: Through enhanced dropout prevention efforts, all students 
will remain in school until they obtain a high school 
diploma.  (TI, A SW SPA) [TEC §4.001 (b)(3)] 

 
Performance Objective 1:  
Achieve student success through completion of high school and attainment of high school diploma. 
 
Strategy 1:  Attendance Incentives and Strategies with attendance requirements through the 
dissemination of the District Code of Conduct, Student/Parent Handbook, during open house and 
during parent meetings.  Procedures to promote student attendance for grades PK – 5 will include 
Perfect Attendance Tags every 6-weeks and Pizza Rewards per Semester.  Reward students in 
grades 6 – 8 who have perfect attendance with a Pizza Party during the school year.  Students in 
grades 9 – 12 who have a semester average of 90 and have no more than 3 absences or an average 
of 80 and no more than 2 absences in a particular class may be exempt from the semester final.   
Notify parents of students who are chronically absent through phone calls, home visits and/or 
conferences. 
 
Strategy's Expected Result/Impact:   
LaPoynor ISD faculty will encourage academic growth and increased student attendance with 
positive reinforcements. 
 
Financial Resources:   Local Funds - Time Contributions of Faculty and Staff 
 
Evaluation Resources:  Student attendance rates, graduation rates 
 
 
Data Review:  November -    February -    May -  
 
 
 
 
Strategy 2:  LaPoynor ISD students are encouraged to set high personal Objectives at an early age 
and are provided with supplemental programs and activities such as Tutorials, Individualized 
Assistance, and RtI services to assist them in their academic success. 
 
Strategy's Expected Result/Impact:   
Maintain LaPoynor ISD dropout rate of 0.0%. 
       
Financial Resources:   Local Funds - Time Contributions of Faculty and Staff 
Evaluation Resources:  STAAR and early education Assessment Data  

 90% of students in grades PK-2 will pass all assessments given to continue 
on grade level  

 85% of students in grades 3-12 will pass all appropriate grade-level and 
subject-area STAAR tests 

 
Data Review:  November -    February -    May -  
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Strategy 3:  Extracurricular Activities  - UIL activities are available to LaPoynor ISD School students 
to ensure that students develop into Objective-oriented and well-rounded individuals in the realm 
of education, athletics, non-athletic talents and social skills and leadership.  Students are recruited 
and encouraged to participate in all of the extracurricular activities that are available.  At the High 
School level these include UIL Academic competitions, Theater Arts, Baseball, Boys and Girls 
Basketball, Boys and Girls Cross Country, Boys and Girls Track, Boys and Girls Golf, Girls Softball, 
LaPoynor Band, Future Farmers of American (FFA), Future Business Leaders of America (FBLA), 
National Honor Society (NHS), Rodeo Club, Outdoor Adventures (Archery) and Student Council. 
  
Strategy's Expected Result/Impact:   
Students will become more diversified, Objective-oriented and well-rounded individuals.  All 
students have an opportunity to participate in UIL competitions. 
 
Financial Resources:   Local Funds - Time Contributions of UIL Staff 
 
Evaluation Resources: Student participation in extra-curricular activities, grades, discipline 
records, and competition results. 
 
Data Review:  November -    February -    May -  
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Objective 4:  Educators will prepare students to be thoughtful, active 
citizens who have an appreciation for the basic values of 
our state and national heritage and who can understand 
and productively function in a free enterprise society. (TI, A 
SW SPA) [TEC §4.001 (b)(5)]   

 
Performance Objective 1: 
Students will graduate college, career, and/or military ready. 
 
Strategy 1: Career Guidance and Counseling (TI, A SW SPA) - The counselor will assist students 
in monitoring and understanding their own development.  Areas addressed include  
Education: Acquisition of study skills and choosing appropriate programs and services;  
Career: Need for positive work habits, career awareness and investigations of opportunities and 
Personal-Social: Development of healthy self-concepts and development of adaptive and adjustive 
social behavior. 
 
The Counselor will be responsible for disseminating the following information to students, 
students’ teachers and students’ parents: 
 
1) Higher education admissions and financial aid opportunities (Sources of information on 

higher education admissions and financial aid are provided to ensure that all students have 
an equal opportunity to participate in higher education.). 

2) The TEXAS grant program and the Teach for Texas grant program established under 
Subchapter M, Chapter 56. 

3) The need for students to make informed curriculum choices in order to be prepared for 
success beyond high school. 

4) Source of information on higher education. 
5) Positive behavior interventions and support, including interventions and supports that 

integrate best practices on grief-informed and trauma-informed care. 
       
Strategy's Expected Result/Impact:   
Students demonstrate a positive attitude and a willingness to be accountable for their present and 
future actions and accomplishments. 
       
Financial Resources:   Local Funds - Time Contributions of Counselor;  

State - High School Allotment - Time Contributions of Staff 
 
Evaluation Resources: All students will make informed curriculum choices to prepare for success 
in high school and beyond high school. 
 
Data Review:  November -    February -    May -  
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Strategy 2: 
Career and Technical Education-LaPoynor ISD offers CTE programs at the High School level in line 
with the State`s CTE Objectives and the State`s CTE Plan (TEC Sections 29.181 and 29.182) to 
ensure that each student will master the basic skills and knowledge necessary for managing the 
dual roles of family member and wage earner and gain entry-level employment in a high-skill, high-
wage job or continuing the student`s education at the post-secondary level.  Academic TEKS are 
integrated into the Career and Technology TEKS through administrative directives to teachers, the 
adoption of new curriculum materials, or the development of model curricula.   
Career Considerations: Students and parents are given the opportunity to explore career 
opportunities in the following areas:  *Agricultural Science and Technology Education - Agricultural 
Mechanics, Agricultural Resources, Agricultural Power;  *Family and Consumer Sciences - Food 
Science and Technology, Personal Family Development, Nutrition and Family Development;  
Technology Education: Communication Applications, Business/Computer Applications, 
Keyboarding. 
 
Strategy's Expected Result/Impact: 
Students will be exposed to the career opportunities available so that they, along with their 
parents may make informed decisions regarding their course of study. 
 
Financial Resources:  Federal - Carl D. Perkins, Vocational & Applied Technology - Region VII CTE 

Consortium 
State - State Career and Technology Education Block; Grant - Time 
Contributions of CTE Staff 

 
Evaluation Resources: 
High school students will meet minimum expectations in Career and Technology classes as 
reflected on end of semester report card grades. 
       
Data Review:  November -    February -    May -  
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Objective 5:  Qualified and highly effective personnel will be recruited, 
developed and retained, with educators keeping abreast of 
the development of creative and innovative techniques in 
instruction and administration, using those techniques as 
appropriate to improve student learning. (TI, A SW SCNA, 
SPE) [TEC §4.001 (b)(6)(9)] 

 
Performance Objective 1:  
LaPoynor ISD will seek out and employ certified, highly qualified educators. 
 
Strategy 1: 
Needs Assessment and Data Review Process (TI, A SW SCNA) Through the DPDMC and SBDMCs, 
teachers participated in the Professional Development (PD) needs assessment process, 
recommending programs and activities and approving the PD plan for the district and each 
campus. This ensures that PD supports the DIP.  Annual needs assessment results indicate a need 
for:  Training and mentorship for new teachers;   
Training for new paraprofessionals 
Professional development in specialized areas - i.e.; G/T students, students meeting the State-
adopted "at-risk" criteria, students with disabilities, technology and curriculum areas such as 
reading, math and writing;  
Science Initiatives;  
Discipline strategies;   
Accelerate education;   
Staff Development in interpretation and use of assessment data 
Effective strategies for dropout prevention and credit recovery. 
 
Strategy's Expected Result/Impact: 
A professional development program that ensures a positive impact on student performance by 
ensuring that professionals and paraprofessionals have the prerequisite skills to teach all students. 
 
 
Financial Resources: Local funds, time contribution of staff 
 
Evaluation Resources: 
Professional development records, LaPoynor ISD and the DPDMC will have reviewed the list of PD 
activities determining that 100% of the teachers and paraprofessionals have participated in 
activities that support their individual needs. 
 
Data Review:  November -    February -    May -  
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Strategy 2:   
Professional Development Program - The LaPoynor ISD Professional Development (PD) 
Coordinator, DPDMC, Principal and SBDMCs design and/or support professional development 
programs and activities that coordinate PD programs and activities, across programs that will 
improve, enhance or develop instructional methods, are intense and sustained, are tied to the 
TEKS and STAAR, apply research to meet the learning needs of all students, i.e., students meeting 
the State-adopted "at-risk" criteria, 504 students, ELLs, students with disabilities, Gifted and 
Talented (G/T), etc. and enable all children to meet the same challenging State content standards 
and challenging State student performance standards that all children are expected to meet. 
 
Strategy's Expected Result/Impact: 
Increase in student performance as professional development activities focus on weaknesses in the 
educational system—faculty, students and resources. 
       
Financial Resources: State - State Compensatory Education (SCE) - PD Travel, 

Registration and Fees 
 
Evaluation Resources:   
Professional development records, faculty and staff continuing as life-long learners as they 
participate in professional development training requisite for academic success of all students. 
       
Data Review:  November -    February -    May -  
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Strategy 3: 
Professional Development Focuses  - TEKS and STAAR workshops are available through in-house 
training specialists, the Region VII ESC and myriad state and national conferences.  Training focuses 
include: 
1) Disaggregating STAAR Data;  
2) Gifted and Talented Training through Region VII; 
3) STAAR Administer Training for 3rd – 12th grade teachers; 
4) TPRI Administer Training for K – 2nd grade teachers through ESC VII; 
5) Texas Middle School Fluency Assessment 
6) CPR training through Region VII; 
7) Project Learning Tree for Science Teachers; 
8) RtI Identification for K through 5th grade teachers; 
9) Core subject area training through the ESC Professional Development Co-op; 
10)  ESC Paraprofessional Institute and 
11) Modification implementation for students with disabilities and 504 students. 
       
Strategy's Expected Result/Impact: 
Increased Student Achievement.  90% of students in grades PK-2 will pass all assessments given to 
continue on grade level.  85% of students in grades 3-12 will pass all appropriate grade-level and 
subject-area STAAR tests. 
 
       
Financial Resources: State - State Compensatory Education (SCE) - Region VII 

Professional Development Cooperative 
 
Evaluation Resources:  Assessment data grades PK-12, grade records 
 
Data Review:  November -    February -    May -  
 
 
 
 
Strategy 4: 
Professional Development Evaluation (TI, A SW SPE)  - The LaPoynor ISD Professional Development 
Program will be evaluated in light of students performance to ensure that the program as a whole 
and individual activities have a positive impact on student achievement. 
 
Strategy's Expected Result/Impact: 
Increased Student Achievement.  90% of students in grades PK-2 will pass all assessments given to 
continue on grade level and 85% of students in grades 3-12 will pass all appropriate grade-level 
and subject-area STAAR tests. 
     
Financial Resources: Local Funds - Time Contributions of Faculty and Staff 
 
Evaluation Resources:  Assessment data and student grade reports 
 
 Data Review:  November -    February -    May -  
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Strategy 5:   
Recruitment and Retention Initiatives - Faculty recruitment strategies have been implemented at 
the Central Administration level.  Continuing in the new school year, SBDMCs from each campus 
will be involved in the process, led by the campus’ principal.  Teachers are recruited through Job 
Fairs and Online job postings.  All applicants are screened prior to the interview process.  
Recruiting activities will ensure that LaPoynor ISD has 100% fully certified faculty in each teaching 
position, as defined by state law.  LaPoynor ISD offers a local increment of $5,000 above state base 
to all certified teachers, as well as reimbursement for Teacher Certification fees. 
 
Strategy's Expected Result/Impact: 
100% Fully Certified Faculty. 
       
Financial Resources:  Local Funds - Time Contributions of Staff 
 
Evaluation Resources: 
100% fully certified staff - human resources records 
       
Data Review:  November -    February -    May -  
 
 
 
Strategy 6: 
Parent Notifications - In compliance with Federal Title I, Part A regulations, parents are notified of 
situations that ultimately impact their student’s education, providing the opportunity for parental 
input and feedback.  Communication is provided in an understandable format and in the parent's 
primary language.  Parents are notified at the beginning of school concerning the availability of 
teachers’ qualifications in an understandable and uniform format and, to the extent practicable, in 
a language the parents can understand. 
       
Strategy's Expected Result/Impact: 
100% Contact.  Parents engaged in their student’s education by soliciting parent participation in a 
meaningful and informed manner. 
       
Financial Resources: Local Funds - Parent Notifications Resources 
 
Evaluation Resources: 
100 % of all applicable parents were contacted in a timely manner. Parent feedback 
documentation with each contact. 
 
Data Review:  November -    February -    May -  
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Strategy 7: 
Professional development that address the needs of students for special programs including 
suicide prevention, conflict resolution, violence prevention, and dyslexia treatment. 
       
Strategy's Expected Result/Impact: 
100% Contact.  Parents engaged in their student’s education by soliciting parent participation in a 
meaningful and informed manner. 
       
Financial Resources: Local Funds - Parent Notifications Resources 
 
Evaluation Resources: 
100 % of all applicable parents were contacted in a timely manner. Parent feedback 
documentation with each contact. 
 
Data Review:  November -    February -    May -  

 
 
   Strategy 8: 

The District shall provide training in trauma-informed care to District educators as required by law. 
The District improvement plan shall specify required training for any other District employees as 
applicable.  The District shall provide an annual report to the Texas Education 
Agency on the number of employees who have participated in trauma-informed care training. 
 

   Strategy’s Expected Result/Impact: 
District educators will receive training in trauma-informed care in order to be better able to     
provide care in the event of traumatic situations. 
 
 Financial Resources: Local Funds 
 
  Evaluation Resources: 
  All district educators trained in trauma informed care. 
   
   Data Review:  November -    February -    May -  

 
 

  



 

29 | P a g e  
 

 
Objective #10:   Technology will be implemented and used to increase the 

effectiveness of student learning, instructional 
management, staff development, and administration. 

 
Strategy 1: 
By adding technology devices, students will have the ability to engage in academic activities both in 
class and at home. 
 
Strategy’s Expected Result/Impact: 
Increased student achievement in the absence of in-person learning due to extenuating 
circumstances. 
 
Financial Resources: Instructional Materials Allotment, Local Funds, Federal Title I, Part A  
 
Evaluation Resources: Student performance data and remote learning attendance. 
 
Data Review:  November -    February -    May –  
 
      

 

 
 
 
 
 

Funding Sources 
 
Resource       Source 
 
Perkins       Federal 
Small Rural Schools Grant    Federal 
Title I, Part A       Federal 
Title II, Part A       Federal 
Title IV, Part A       Federal 
Local Funds       Local 
Bilingual/ESL       State 
G/T        State 
Instructional Materials Allotment    State 
Special Education      State 
State Compensatory      State 
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Acknowledging that parent/guardians are a student’s first teachers and that this continuing support is essential 

for academic success, LaPoynor Independent School District is committed to the following parent involvement 

policy: 

 Title I, Part A parents will receive information annually concerning the implementation of the Title I, 

Part A program and will be encouraged to offer suggestions for improving/strengthening the program. 

 

 Parents will be given timely information concerning overall student performance standards and 

expectations (TEKS). 

 

 

 Parents will be given timely information concerning campus/state assessment instruments:  local 

assessment measures, TPRI, STAAR, etc. 

 

 Parents will be offered opportunities for learning how to foster improved academic performance for 

their child(ren). 

 

 

 Parent representatives (including parents of Title I, Part A students) will be involved in the 

development, review and evaluation of the campus improvement plan. 

 

 Title I, Part A parents will be involved annually in the review/revision of the School/Parent Compact. 

 

 

 Title I, Part A parents will be asked to complete surveys seeking evaluation of the Title I, Part A 

program and parent involvement. 

 

 Parents will annually review/revise this policy 

  

LaPoynor ISD  
District Parent and Family Engagement 

Policy 
2019-2020 
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Quick Reference Guide 

SUICIDE RISK PROCEDURE 

A suicide risk procedure should be initiated IMMEDIATELY whenever a student talks about harming himself/herself, or if 
there is concern that a student has thoughts about hurting himself/herself Do not leave the student unattended by an 
adult. Do not allow the student to leave the building until this protocol is completed, and a plan for ensuring the student's 
safety is being carried out. The Site Administrator/Principal must be informed. This Suicide Risk Procedure will guide and 
help you develop a student safety plan. Contact administrative offices as necessary for guidance: 

Step 1: Student Safety 
If there is imminent danger call 911. 
Do not leave student unattended. 
Notify the Administrator or other member of the Campus Safety Team. 

Step 2: Campus Safety Team 

A member of the Campus Safety Team should immediately assess and record the level of risk. (Use Form A or B) 
Ideation: frequency, intensity, duration--in last 48 hours, past month and severity (worse ever) 
Plan: timing, location, lethality, availability, preparatory acts 
Behaviors: past attempts, aborted attempts, rehearsals (tying noose, loading gun), vs. non-suicidal self- 
injurious actions.  
Intent: extent to which the patient (1) expects to carry out the plan and (2) believes the plan/act to be 
lethal ‘s self-injurious; Explore ambivalence: reasons to die vs. reasons to live/ protective factors. 

HIGH. Student has intent and means to carry out the threat or demonstrates significant psychological distress. 
MODERATE: Student has suicidal ideation and may have a plan, but does not have intent, plan may not be plausible or 
accessible 
LOW: Student may experience suicidal ideation, bit does not have intent or a plan and other protective factors are present. 

Step 3a: Notify Appropriate Parties (Refer to Form A or B) 
o Contact parent guardians. 
o If the level of risk is determined to be LOW the campus administrator and parents may collaborate                 

on the student's needs. 
o If the level of risk is determined to be MODERATE the campus will gather additional information 

and put safety supports in place. 
o If the level of risk is determined to be HIGH call for appropriate support: 911, Police 

department, counselor, LSSP, or other relevant personnel. 

*For both moderate and high level risks: The campus administrator may recommend that the student be evaluated by 
an outside agency, current psychiatrist, or by the district's LSSP (Licensed Specialist in School Psychology) to help 
determine his/her current level of risk to himself and/or others. (Send them with Form A or B and C) 

Step 3b: Document 
Document the threat/event, steps-taken, parties contacted, and outcome. (Complete Form 0, E) 

Step 4: Follow up with Interventions and Supports: 
 Take action to provide for the student's continued safety. 
 Develop a Suicide Prevention Plan for the Student at School for moderate and high level risks. 
(What interventions, supervision, or supports are necessary to maintain safety.) (Complete Form F) 
 Provide resources and safety information to parents and student. (Give Parent Forms 1), E & G) 
(Give student own copy of Form D) 
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Student: School: 

DOB: ___________________  Student Number: ____________ Grade:  ____________  Age:  ___________   

Parent/Guardian Names: Phone: 

Type of Threat: 

Specific Language, Actions, Gestures, Etc. of Threat: 

Does student have a plan?  _________ Yes No 

Does student have access to means to carry out plan?  _____________ Yes No 

Clear / Immediate Danger: Yes  ______ No 

Protective Factors: 

Frequency, Intensity, Duration: ________________________________________________________________   

Prior History of Attempt / Threats:  ____________  Yes _____ No 

Details (If Known): 

Level of Threat: LOW MODERATE HIGH 

Parent Notified:  _________ Yes No Local Police Notified: Yes ______ No 

Actions Taken: 
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    Name of person completing form                       Signature              Date 
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Student Name: _________________________   

Date: 

Form B 

    Warning Signs for Suicide 

( ) Suicide notes ( ) Family problems ( ) Loss of an important person/relationship 
( ) Making final arrangements ( ) Legal Problems ( ) Family history of suicide 
( ) Giving away possessions ( ) Poor Coping Skills ( ) Friend has attempted suicide 
( ) Reading or writing about death ( }Limited Support System ( ) Previous suicide attempts, cutting 
( ) Sad or depressed affect, 
hopelessness 

( ) Increased risk taking ( ) Plan to commit suicide 
( } Sexual identity issues or sexual 
abuse 

( ) Drug and alcohol use ( ) Sense of desperation 
( ) Social withdrawal or isolation ( ) Humiliation or rejection ( ) Access to a means to harm self 
( ) Hopelessness ( ) Impulsivity   

( 
Other health 

problems  

Questions for Beginning the Interview— What warning signs initiated the referral? 

Someone has noticed _____________________ about you (eg. An essay, a drawing, a statement). It 
concerned me and so I wanted to ask you about it, What were you meaning to say? What did you wan' to 
happen? 

o          Is the child taking and medications? _______________ Diagnosis? _____________   
(Any psychotropic coeds?) 

o Is the child currently receiving mental health sere ices? (With whom?) 

o           Is the child receiving Special Education Services? 

o  
Questions for Assessing Cm-rent Feelings and Thinking—  
What problems is the student experiencing? How are things going for you right now? Have you been feeling 
down or discouraged? What problems are getting you down right now? Has someone hurt you, or has  someone 
hurt your feelings in some way? Do you feel like things can get better? 

Questions for Assessing Suicidal Thinking and Behavior—Is the student suicidal: Do they have a plan? 
Have you been thinking about hurting yourself or taking your own life? (How long have these feelings gone on?) 
What happened to make you think about hurting or killing yourself? Do you know someone who's committed 
Suicide? Has someone you care about died recently? Have you ever tried to hurt or kill yourself before? Have 
you thought about how to make yourself die? How are you planning to hurt yourself? (Ask about access to a 
means to inflict self-harm that matches how the student responds—medications, firearms, etc.) 

Questions for Assessing Coping-How does the student solve problems? 
What would it take to make things better? What would have to happen for things to work out? What have you 
tried to do to make things better? 
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Questions for Assessing Supports What strengths and supports does the student have? 
Can you talk to family and friends about how you are feeling? Who have you told about how you are feeling? Are 
they helping you? Would you be willing to talk to someone about how you are feeling (e.g. a therapist?) 

Interventions for Low to Medium Risk 
o Parent to come to school and take their child for immediate intervention with a health care provider. 
o Increased supervision: create a supervision plan 
 Develop a Suicide Prevention Plan 

Interventions for High Rich Situations  
o Parent to come to school and take their child for immediate intervention with a health care provider. 
o Increased supervision: create a supervision plan 
o Develop a Suicide Prevention Plan 
o Notify Child Protective Services 
o Call local police non-emergency 
o Call 911 if indicated. 

2 
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FORM C 
To Whom It May Concern: 

 ___________________ has made a threat to hurt himself/herself or someone else while at school and before 
returning to school we ask that a Mental Health Professional complete this assessment to help school staff create a 
suicide prevention plan to accommodate the student's current needs once he/she returns to school. 

o Low Level of Risk 
The student appears to be at a low risk for harming himself/herself. The student is in distress but 
has positive supports. The student's concerns and needs may be readily addressed. The student 
does not appear serious about harming himself/herself, nor have they thought seriously about a 
means to do so. 

 Medium Level of Risk 
Information suggests medium risk potential. The student is in distress. There is suicidal thinking but the 
student does not seem intent on harming herself/himself.  The problem situation can be resolved and 
the student appears able to use some coping skills. The student's suicidal thinking is concerning, but 
they are not expressing a clear intent to harm herself/himself. The student is open and responsive to 
support, or already has sufficient support. 

o High Level of Risk 
Information suggests high-risk potential The student is in significant distress. There is clear suicidal 
thinking and warning signs are present. The student's coping skills and social supports are limited or 
compromised. There may be a situation that is difficult to resolve. The student appears to be in 
imminent danger of inflicting self-harm or committing suicide. There is a need for immediate inters 
cation and possibly hospitalization. 

Once _______________ returns to school, how much supervision might be necessary to provide the student with a 
safe learning environment? 
( ) 1 adult- student ( ) I peer— student ( ) small group ( ) classroom  ( ) cafeteria ( ) hallways  ( ) bathroom 
( ) Bus ( ) other  ( ) before school  ( ) after school  ( ) extra-curricular activities 

   
     Proximity  ( )holding hand ( )within arm distance  ( )visual ( ) Other: 

o Modify daily schedule by: 
o    Identify Precipitating / aggravating circumstances, and intervene to alleviate tension Describe: 

o    Drug and/or alcohol intervention with (name and extension): 
o     Is student safe to participate in his/her extracurricular activities? 

How long should the school follow the child's suicide safety plan after the student returns to campus? (How long 
after no outward signs or incidents before they can begin decreasing supervision?) 

Is follow up necessary by the doctor or other mental health professional? If so  how often? 

Mental Health Professional Date 
  


