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Overview

This plan was developed with the intent to provide a continuity of services in light of the COVID-19 pandemic.
Teague ISD ensures that the interventions to be implemented will respond to the academic, social, emotional,
and mental health needs of all students, and particularly those students disproportionately impacted by the
COVID-19 pandemic, including students from low-income families, students of color, English language
learners, children with disabilities, students experiencing homelessness, children in foster care, and migratory
students.

1. Follow the Center for Disease and Control and the Texas Education Agency guidelines to keep our students
and staff safe.
2. Assess academic gaps and provide accelerated closing-the-gap growth opportunities.
3. Evaluate the social and emotional needs of our students and staff.
4. Make every attempt to keep schools open all year without experiencing school closure.

All plans are subject to change based on regulations by the Texas Education Agency and the Office of the
Governor of Texas. Parents will be notified if changes are necessary.

Teague ISD looks forward to welcoming students back to school.  Despite the challenges with COVID-19, our
district will continue to provide an excellent education to our students.  As the public health crisis continues, we
have been planning for the opening of the 2021-2022 school year with a focus on the health, safety, and
well-being of our students, staff, and community.

Teague ISD plans to offer In-Person Instruction, five days a week, at all TISD campuses, as well as Remote
Instruction for quarantined/isolated students. Traditional In-Person Instruction will require additional health and
safety precautions because the safety and well-being of students, families, and staff will remain Teague ISD’s
top priority. Traditional In-Person Instruction will consist of a safe environment that is in alignment with local
health protocols. Social distancing will be adhered to as much as instructionally possible.  Remote instruction
will be designed to help students at home access the same instructional materials in as similar fashion to the
in-class instruction as possible.

As the situation with COVID-19 continues to evolve, so will the plans for health, safety, and education.
Protocols and measures will continually be updated to keep staff and students safe.  Plans will remain flexible to
accommodate changes and needed modifications.

Student and Staff Health and Safety

Following are the return to onsite work and school protocols for Teague ISD.  All students and staff will be
screened for COVID-19 symptoms regularly and individuals who present symptoms will be separated and sent



home.  The district may need to change protocols due to the ever-changing needs of the COVID-19 crisis. The
guidelines below are subject to change based on guidance from the CDC, AAP, TEA, State regulations,
and Federal regulations.

General Safety and Health

● All students and staff will be screened for COVID-19 symptoms regularly.
● Staff and students will have the option to wear masks when in hallways and common areas as well as

during arrival and dismissal.
● Social distancing is encouraged when feasible to do so.
● Students and staff should wash hands and use hand sanitizer frequently throughout the day as well as

during specified times.

Screening Protocols

● Staff will be required to self-screen for COVID-19 symptoms prior to reporting to work each day.
● Parents/guardians are expected to screen their students for COVID-19 symptoms each day prior to

sending their student to school.
● Parents must ensure they do not send a child to school on campus if the child has COVID-19 symptoms

or is lab-confirmed with COVID-19, and  instead should opt to switch to remote instruction until the
conditions for reentry are met.

● Teachers will monitor students and refer to the nurse if symptoms are present.
● Staff and students should not enter campus or district buildings if any of the following apply.  The

individual is:

○ Sick or has been sick with the following symptoms:fever (100oF or higher), cough, shortness of
breath/difficulty breathing, chills, fatigue, muscle pain, headache, diarrhea, congestion or runny
nose, sore throat, nausea or vomiting, new loss of taste or smell.

○ Has a confirmed case of COVID-19
○ Is awaiting their own COVID-19 test results.
○ Has traveled internationally or on a cruise in the past 5 days. These individuals must follow

current CDC self-quarantine recommendations.

Isolation Protocols

● When a student has displayed symptoms of COVID-19, the student will be assessed to determine if and
when a student needs to be sent home.

● Students who are ill will be separated from their peers and should be picked up within 30 minutes and
no later than 1 hour from the time the campus contacted the student’s parent/guardian.

● Other students will be removed from the classroom and taken to an alternate location on campus (e.g. go
on a walk outside, move to a different classroom, etc.) so that the classroom can be disinfected.

● District communication will be provided to the parents of students who came in contact with a
COVID-19 positive student or staff member.



Training

Upon returning to campus, staff and students will be provided with instruction and training on appropriate
hygiene practices and other mitigation practices.  To include the practice of  covering coughs and sneezes with a
tissue, and if not available, to cover cough or sneeze with their elbows. Used tissues should be thrown in the
trash, hands should be washed immediately with soap and water for at least 20 seconds, or hand sanitizer should
be used.  Ongoing reminders will be in the form of signage throughout the district, including restrooms and
entry points.

● Staff
○ Staff will complete multiple COVID-19 trainings through the School Safe program.
○ Staff will be trained on new safety protocols

● Students
○ Students will participate in training specific to health and safety protocols.
○ All students will be trained on information about COVID-19 screening, symptoms, prevention of

spread, and sanitation of work areas.
○ Training for students will be age appropriate.

● Parents
○ Parents are asked to help reinforce prevention strategies.

Instruction

Teague ISD will be implementing instructional practices to provide consistency across learning environments
and ensure the safety of students and staff.  Regardless of the learning environment, Teague ISD is committed to
ensuring students have an equitable experience to high quality instruction.  Students will engage in high quality
learning experiences aligned to Teague ISD curriculum and Texas Essential Knowledge and Skills.  In case of a
needed shut down, teachers will plan instruction that is quickly and easily transferable from in-person to remote
instruction in the event of a temporary closure.

In-Class Instruction

Teague ISD will offer in-class instruction during the 2021-2022 school year while being advised by TEA and
other government entities.  Safety protocols and procedures will be put into place to help ensure TISD students
and staff are safe.

TISD Campus Start Time End Time

Teague Elementary School 7:40 am 3:30 pm

Teague Junior High 7:40 am 3:25 pm



Teague High School 7:40 am 3:25pm

Lion Academy 7:40 am 3:25 pm

*Lion Academy daily times will be determined after scheduling has been completed.

Remote Instruction

Teague ISD will offer Remote Instruction during the 2021-2022 school year as an option for students who are
quarantined/isolated, or required for other health concerns.

Remote Instruction will require support from caring adults at home and within the online classroom
environment.  Parents will support students as a coach to ensure they have access to a device and to a reliable
internet connection, a dedicated place to complete the instructional activities, and are engaged in learning.
Activities are designed to ensure that students continue learning at the pace and rigor of the in-class students.
Students who are served in special programs such as Special Education, Section 504, and ESL programs will
continue to provide learning supports as decided by each respective committee.

Teachers will establish and communicate “office hours” or conference times when they are available to meet
with parents and answer student questions.  Communication and contact information will be provided at the
beginning of the school year.

Training will be provided for parents and students regarding the use of technology, specifically those
technologies used in Remote Instruction.

Schedule for Remote Learning

Classes within Remote Learning will follow the schedule of classes at the student’s home campus.  For
example, a student at Teague Elementary School will follow the same daily schedule as their in-class
counterpart.  Teague ISD will strive to ensure open lines of communication between teachers, and parents.

Attendance for Remote Learning

The Texas Education Agency (TEA) will require daily attendance and participation in Remote Learning.
Students will be required to participate in online classes daily and traditional attendance rules will be in place. A
student will be considered absent if the student does not participate in the designated instruction and/or
independent learning activities each day.

If a student is engaged in remote learning activities and completes the entire week’s worth of activities on
Monday and does not log in and participate for the remainder of the week, the student will be marked present on
Monday, but absent for Tuesday-Friday.



Extra-curricular and Co-curricular Participation

Students who choose Remote Instruction will not be allowed to participate in extra-curricular or co-curricular
activities.

 Teague ISD expectations for Remote Learning

● Complete activities assigned each day
● Students MUST show proof of participation in DAILY remote instruction by satisfactorily completing

assignments to demonstrate evidence of student learning ie. video, picture, or activities submitted as
lessons and/or completing assignments.

● Students and parents will communicate with the teacher when needing additional assistance, tutoring,
etc.

Expectations for Remote Instruction

Student Parent

● Follow the designated schedule
communicated by their campus to attend
class and complete activities assigned

● Participate in learning through the online
platform

● Students should take responsibility for
advocating for themselves

● Turn in school work at the direction of the
assigned teacher

● Responsible for participation in the lessons
● Daily participation in classes at designated

times reflective of the normal in-class
schedule.

● Provide appropriate resources for your student
to be successful in remote instruction

● Monitor and ask for evidence that your child
is on track with assignments and coursework.

● Provide your child with assistance on their
day-to-day activities with the exception of
designated independent work

● Assist in supporting your child’s needs by
establishing and managing the daily schedule
communicated by the teacher(s) and the
campus

● Consider creating a designated learning space
for your child at home to learn comfortably

● Maintain communication with your child’s
teacher by phone, email messages, and/or
online meetings to create a learning
partnership

● Struggling is allowed and encouraged! Don’t
help too much. Becoming independent takes
lots of practice.



Grading

Grading for both in-class and Remote Learning will follow the same guidelines as outlined by the student’s
respective campus.

Sanitation & Cleaning

Frequent disinfection and hand sanitization will ensure health and wellness of students and staff.

Hand Washing/Sanitizing Expectations

● Alcohol-based hand sanitizer will be available at the main entry to the campus, in classrooms, in the
cafeteria and in common areas throughout the campus.

● Staff will be expected to regularly wash or sanitize their hands.
● Requirement for hand washing and/or use of TISD-provided hand sanitizer:
● Provide hand sanitizer upon entry to classroom and periodic teacher reminders during instructional day.
● Thorough hand washing upon return from outdoors, before eating, following restroom breaks.
● Elementary students will be taught proper handwashing techniques and will be given multiple times

throughout the day to wash their hands.

Disinfecting Expectations

● Staff will have access to disinfectant wipes to sanitize high-touch, working surfaces, and shared objects
regularly.

● Staff will limit the use of shared supplies when possible.
● Students will also be asked to wipe shared supplies, materials, desks, etc. when age-appropriate to help

disinfect surfaces regularly and efficiently.

Daily Campus Cleaning

● Each classroom and restroom will be disinfected daily.
● All high touch areas will be disinfected daily.
● Cleaning cloths will be changed for each classroom and common area to maximize room to room

cleanliness.
● The cafeteria will be disinfected between lunch periods.
● Staff will have access to disinfectant wipes to sanitize working surfaces and shared objects after each

use and during breaks in instruction.

Additional Cleaning Measure for Covid-19 Positive Cases on Campus

● If a classroom or facility is closed due to COVID-19 spread, quaternary disinfectant, which is
recommended for use on the virus that causes COVID-19, will be used to defog and disinfect.



● Custodial staff will defog and disinfect classrooms, restrooms, the athletic indoor turf field, weight room
and all additional areas.

Food Service

Based on building capacity and student enrollment, campus administration will determine areas that may be
utilized for lunch.  Posted signage and staff will reinforce social distancing and traffic patterns in the cafeteria
and designated eating areas.  Hand sanitizing stations will be available at entrances and exits of designated
eating areas.

Breakfast/Lunch

Depending on the number of students in the school, students may have meals in both the cafeteria and in
alternate locations.

● Meals will be packaged as “grab and go” to ensure ease of pick up and transport to eating location.
● Signage and staff will reinforce physical distance and traffic patterns in the cafeteria.
● Students will be spaced apart as much as possible
● At this time, mealtime visitors will not be permitted on campuses.
● Tables will be cleaned after each student setting or lunch period.

Technology

Procedures for Checking Out/Checking In  Devices to Students

● All checkouts will be handled by TISD Technology Department staff at TISD Technology Department
Building.

● All devices will be labeled with Tech Dept phone number and email address for tech support purposes.
● Tech Department staff will receive a list of students who need devices from each campus prior to

Checkout Days.
● Device checkout days/times will be scheduled in staggered shifts in order to achieve social distancing.
● Device check in days/times will be scheduled on an “as needed” basis.

Maintenance and Tech Support for District-owned Devices Checked Out to Students

● The TISD Tech Dept Helpdesk phone number and email will be on a label on each device.
● The TISD Helpdesk phone will be monitored from 7:30 AM-4:00 PM on Monday-Friday to provide

phone support for technology issues experienced by users of district-owned devices.



● Users will be required to return devices to the TISD Tech Dept if repair or replacement is needed or if
troubleshooting cannot be accomplished satisfactorily via phone consultation. Appointments will be
required.

● All devices returned to the TISD Tech Dept for repair/troubleshooting/check in will be sanitized by
wiping with disposable sanitizing wipes.

Transportation

Teague ISD offers the following guidance to parents and caregivers regarding school bus transportation for
daily bus routes.  Bus routes will run at regular capacity.  Families are encouraged to drop students off to reduce
possible exposure on the buses. As a result of a court order, effective immediately and as of April 18, 2022,
CDC’s January 29, 2021 Order requiring masks on public transportation conveyances and at transportation
hubs is no longer in effect.

Bus Stop Expectations
● Students should practice social distancing, whenever possible (if there is adequate space and it is safe to

do so) while waiting for and approaching the bus.
● The same practices should be followed upon departure from the bus.

Boarding and Unloading Procedures
● Students should use hand sanitizer when loading and unloading the bus.
● Students will be seated in a manner that will help reduce exposure to other students to the maximum

extent possible.
● Social distancing should be maintained at all times when loading and unloading the bus.

Bus Disinfecting Protocols
● Transportation staff will be spraying and wiping down seats and high-touch items with disinfectant.
● Bus seating areas will be disinfected after each bus route.
● When possible, bus windows will be open to allow outside air to circulate in the bus.

Campus Logistics

Arrival

● Entry doors will be designated based on arrival method: bus riders, parent drop-off/walk to school,
student drivers, etc.

● Entry protocols will be established to maintain physical distance.
● Sanitizer stations will be placed at each entrance and students will sanitize hands upon entry.
● Students will go directly to the first period class or designated location upon arrival.
● Parents may not accompany students into the building.

https://www.cdc.gov/quarantine/masks/mask-travel-guidance.html


Dismissal

● Dismissal times may be staggered to limit the number of students in hallways and exit areas at any given
time.

● Sanitizer stations will be placed at each exit and students will be encouraged to sanitize hands prior to
exit.

● Parents picking up students during the day will call ahead so that students can be sent or accompanied to
parent vehicles upon arrival.

Transitions

● Students and staff will be encouraged to follow protocols for face coverings. Follow campus
procedures..

● Staggered releases from each class may be organized to limit the number of students in the hallway
during transitions.

● Classroom doors will be propped open to reduce high touch areas when possible.
● Traffic patterns will be established throughout the campus that separates individuals to the greatest

extent possible.
● When transitioning between classes, students shall travel corridors as far to the right as possible.
● Staff and signage will be posted to reinforce physical distance expectations.

Protocols for Campus Visitors

Campus visitors will follow safety protocols as described below.  All visitors will have the option to wear a face
covering/mask. Individuals who proceed beyond the reception area will follow specific guidelines for visitors,
such as symptom screening, social distancing, and personal protective equipment (optional).

Work and Learning Environments

Classroom Configuration

● Desks or tables will be socially distanced as much as instructionally possible.
● When possible, eliminate communal supplies. Shared supplies will be sanitized between use.
● Recommended procedures will be applied to all classroom settings, including special education service

locations when possible and appropriate.

Collaborative Work and Projects

● When possible, technology will be utilized when students are involved in collaborative work.
● Group or pair work can be implemented while maintaining physical distancing.
● It is recommended that students who work in pairs or groups wear a mask or shield when instructionally

and age appropriate.



Physical Education Classroom Protocols

● Whenever possible, physical education classes will be held outside to allow for maximum physical
distance between students.

● Any activities bringing students into close physical contact will be avoided.
● Visual markers will be on the gym floor and bleachers as reminders of social distancing rules.
● Procedures will be implemented in the locker rooms to limit social distancing.
● Equipment will be disinfected after each use.
● Sanitizing areas and access to handwashing will be provided.

Common Areas

In order to provide the safest environment possible in our common/collaborative spaces, while promoting
disease prevention and mitigation, the following guidelines will be implemented:
Meeting Spaces

● Meetings will be limited to video conferencing when possible.
● If meetings must be held in person, all social distancing protocols will be implemented.
● The option for facial coverings when social distancing cannot be maintained
● Social distancing
● Limit the sharing of materials/supplies

Flexible Learning Spaces

● The number of students in these areas will be limited as driven by available space and social distancing
guidelines.

● Common spaces and supplies in these spaces will be disinfected frequently.

Restrooms

● A system will be implemented to identify the number of occupants utilizing each restroom to mitigate
the chance of exceeding maximum occupants per social distancing.

● Students must wash hands and then use hand sanitizer before entering the classroom.
● Increased disinfecting will occur throughout the school day.
● Each campus will comply with health agency recommendations and social distancing.

Library

● Visual reminders will be added and furniture rearranged to help students maintain social distancing
while in the library.

● Students and staff will wash/sanitize hands upon entering and after visiting the library.
● High touch surfaces (i.e. table tops, chairs, door handles) will be disinfected regularly.
● Occupancy will be limited.

Water Fountains

● Students will not be allowed to drink directly from water fountains.
● Students are asked to bring their own reusable water bottle for use throughout the day.



● Students are expected to take water bottles home to be cleaned on a daily basis.
● Some water fountains may be rendered not in use.

Extra-Curricular Programming

Athletics
● Athletic practices and contests will be conducted following safety protocol provided by guidance from

TISD, UIL, and TEA. This will include COVID screening, group sizes, sharing and sanitizing of
equipment, locker room usage, etc.

● Hand sanitizing stations will be in gym facilities and equipment will be sanitized on a regular basis.
● Locker room use will be determined by TEA/UIL. If locker rooms can be accessed, all locker room

space will be utilized to follow social distancing guidelines.
● Bus travel will follow transportation guidelines provided by TISD and TEA.
● Students that have a temperature above 100 degrees will report to the athletic trainer or school nurse.
● Masks will be optional while receiving treatment in the training room.
● Event procedures will be in place to minimize face-to-face interactions..
● Spectator will be encouraged to utilize social distancing
● Concessions and/or concession sales may be limited to encourage social distancing and to follow health

and safety guidelines.

Band
● Large group practice sessions, sectionals, and rehearsals may adhere to social distancing guidelines

provided by an authorized entity (e.g., TISD, TEA, UIL, etc.) This will include COVID screening, group
sizes, sharing and sanitizing of equipment, locker room usage, etc.

● Concerts/performances may be adjusted based on health and safety guidelines provided by an authorized
entity (e.g., TISD, TEA, UIL, etc.) including but not limited to transportation procedures, number of
attendees, and the orientation of concerts.

● Hand sanitizing stations will be in band facilities and equipment will be sanitized on a regular basis.

Ag & FFA
Below are the safety protocols for students and faculty that are involved in Agriculture Science courses and
the Teague FFA program.

Facilities
● Upon entering the Agriculture Building there will be hand sanitizer made available for use.

● When feasible and as often as possible classes will convene in spaces where social distancing is
available.  For example the welding shop, breezeway, Ag barn and greenhouse are viable options that
will be used.



● Masks will be optional inside the building and in the classroom setting when social distancing cannot be
maintained.

Shop
● Mask optional.
● Hand sanitizers will be at each entrance for use.
● Welding Helmets, shields, grinders & hand tools will be disinfected.

Cheer
● Practices and performances will be conducted following safety protocol provided by guidance from

TISD, UIL, and TEA. This will include COVID screening, group sizes, sharing and sanitizing of
equipment, locker room usage, etc.

Special Programs

Students who receive special education, Section 504, and ESL services will continue to receive
accommodations and modifications regardless of which form of instruction is chosen.  The committees have set
forth plans to create successful learning for students.  Teachers will continue to receive appropriate paperwork
to ensure that student needs and requirements are being met.

COVID Response Team

A COVID Response Team has been formed at TISD.  The team is continuously monitoring the guidance and
direction from multiple agencies, including TEA, the CDC, UIL, AAP, state health officials, and local health
officials.  As new guidance is given, the re-entry plan will be adjusted accordingly.

Isolation/Quarantine:

● Teague ISD will collaborate with the health department, to the extent allowable by privacy laws and
other applicable laws, to confidentially provide information about people diagnosed with or exposed to
COVID-19. Students, teachers, and staff with positive test results should isolate for 5 days, or until
symptoms improve and fever free for 24 hours. Teague ISD will report positive cases to the health
department as soon as they are informed.

● STUDENTS WHO ARE CLOSE CONTACTS:
○ As a reference, close contact determinations are generally based on guidance outlined by the

CDC, which notes that individuals who are fully vaccinated may not need to follow the stay-at
home period. As noted above, public health authorities will be notified of all positive cases in
schools. While school systems are not required to conduct COVID-19 case investigations, local
public health entities have authority to investigate cases and are currently engaged in cooperative
efforts on that front. Participation by individuals in these investigations remains voluntary. If
school systems are made aware that a student is a close contact, the school system must notify
the student’s parents. Parents of students who are determined to be close contacts of an



individual with COVID-19 may opt to keep their students at home during the recommended
stay-at-home period. Parents who opt to send their children to school in the 5 days following
exposure are encouraged to closely monitor their children for symptoms. Alternately, students
can end the stay-at-home period if they receive a negative result from a PCR or antigen acute
infection test after the close contact exposure ends, or on day 5 after exposure. During the
stay-at-home period, the school system may deliver remote instruction consistent with the
practice of remote conferencing outlined in the proposed Student Attendance Accounting
Handbook (SAAH) rules.

● STAFF WHO ARE CLOSE CONTACTS:
○ Similar to students, school systems must exclude staff from attending school in person who are

actively sick with COVID-19, who are suspected of being actively sick with COVID-19, or who
have received a positive test result for COVID-19.

○ Based on recent updates from the CDC, staff may return when:
■ If symptomatic, at least 5 days have passed since symptom onset, and fever free*, and

other symptoms have improved. •
■ For those with no symptoms, at least 5 days after the day they tested positive.

*Fever free for 24 hours without the use of fever suppressing medications. Fever is a
temperature of 100° Fahrenheit (37.8° Celsius) or higher.

● Staff who meet the close contact threshold with a COVID-19 positive individual and are in one of the
following groups, do not need to stay at home. •

○ Ages 18 or older and have received all recommended vaccine doses, including boosters and
additional primary shots for some immunocompromised people.

○ Was confirmed COVID-19 positive within the last 90 days and has fully recovered.

● For staff who meet the close contact threshold with a COVID-19 positive individual who are not in one
of the above groups, it is recommended that the school system require that staff remain off campus
during the stay-at-home period, but this is a local employment policy decision. If these staff continue to
work on campus, rapid testing must be performed periodically for 5 days post-exposure, with testing on
the 5th day recommended.

Diagnostic and Screening COVID 19 testing:

● Teague ISD will be participating in the K-12 COVID 19 Testing Project for the 2021-2022 school year.
The district may perform optional screening and/or targeted testing for symptomatic individuals at the
district and testing coordinator discrepancy.

-Permission slips for students under the age of 18 are required.

Vaccinated Individuals:

● A vaccinated individual does not need to stay at home following close contact exposure to a
test-confirmed individual if the following conditions are true:

o The exposed individual is fully vaccinated (at least two weeks have passed since
receiving the second dose of a two-dose vaccine or the first dose of a single-dose
Vaccine, and any recommended boosters)
o Have not experienced any COVID-19 symptoms following close contact exposure to a
test-confirmed individual.



- Individuals who have tested positive for COVID-19 within the past 3 months and
recovered do not have to stay at home or get tested again, as long as they do not develop
new symptoms.

o Individuals who develop symptoms again within 3 months of their first bout of COVID-19
may need to be tested again if there is no other cause identified for their symptoms.

● The district will work closely with State and Local Health Departments as well as local facilities
including clinics, hospitals, and pharmacies in effort to provide COVID 19 vaccinations and vaccine
clinics to school communities.

Stakeholder Engagement

● Teague ISD interviewed, consulted, and utilized questionnaires to prepare this plan. The following
stakeholder groups were consulted: students, families, campus administrators, campus staff, and various
community members. It is of the utmost importance to utilize stakeholder engagement in the strategic
planning of the district.


