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Demographics 

Demographic data are very important for us to understand as they are part of our educational system over which we have no control, but from which we can observe trends and learn for 
purposes of prediction and planning. 

Victoria Bernhardt 

  

1.What do enrollment numbers indicate? 

Enrollment numbers start out low and grow each year as we get closer to graduation.  We have 23 students enrolled currently.  Our 
enrollment numbers continue to grow each year. The numbers show that the program is successful and utilized. Freshman and 
Sophomore grade level attendance has been higher for the past two years.  

2. What is the breakdown by ethnicity, gender, or other category? 
 

Ethnicity is broken down at the Lion Academy as 78% white students , 9% black students, and 13% hispanic/latino.  Gender is broken 
down as 7 boys and 16 girls.  We have 22 English speakers and 1 Spanish speaker.   

3. How has the enrollment changed over the past three years? 
 

In 2019 there were 20 graduates, in 2020 we had 17 graduates, and in 2021 there were 22 graduates. Attendance has remained around 
25, because that is how many seats we have available.  

4. What is the number of students in each special program? How do these program numbers look broken up by ethnicity, 
gender, or other category? Are we over- or underrepresented in certain groups? Why? 
 

We have 5 students in Special Education, that is 22% of our total population. TLA has 3 students in 504, that is 13% of our total 
population. We do not have any students in ESL or bilingual programs. The five special ed students consist of 3 white, 1 black, and 1 
hispanic. All 5 are girls. The three 504 students are all white.  They are 2 girls and 1 boy.  We currently do not have any boys in special 
education and we do not have any hispanic or black students in 504. Testing has not been needed at this point on any other individuals.  
We are always monitoring the needs of our students. We do not discriminate based on race, age, ethnicity when deciding if testing is 
needed. 
 

5. What is the data for special programs over time? 
 

Most testing is conducted prior to entrance into Lion Academy.  TLA allows students a fast track to graduation.  Data shows that at about 
35% our students are part of special programs. 
 

6. What does the data reflect regarding students who exit from special programs? How many? Who are they? What trend or 
pattern do we see? 



 

We have not had any students exit from special programs.  Our students are at risk and for many we are their last option for graduation.  
They come here knowing they must work hard. They are striving to accomplish graduation and receive their diploma. 
 

7. Who are our at-risk students? What is their at-risk category? 
 

All of our students are at-risk.  They did not maintain averages of 70 in 2 or more subjects, did not perform satisfactorily on testing, not 
advanced to next grade, expelled, homeless, parent or pregnant,  and referred to/in custody of the department of child protection.  

8. Who are our Migrant students? 

We do not have any migrant students this year. 

9. What is the mobility rate for this campus? What is the stability rate? How are these numbers represented for Migrant 
students? 
 

Mobility rate is defined as the percentage of students who have been in membership at a school for less than 83 present of the school 
year.  Most of our students come to us from Teague Lion High School. The last mobility rate that we received from TEA was in 2017-2018 
indicating 86.1% for Teague Lion Academy Campus. 

10. What area of the community do these students come from? 
 

Most of our students move to or from Teague based on their parents’ employment. Teague’s population is mainly working, middle class to 
low class, poverty level. 

11. What are the staff demographics? 
 

TLA staff is made up of 8 individuals ranging from mid 20’s to mid 50’s. We currently have 6 females and 2 males employed. We have 6 
white and 2 black employees.  
 

12. What are the teacher/student ratios? How do these ratios compare to performances? 
 

One a daily basis it is 1:20 in the classroom. Considering the instruction is online it becomes a 1:1. We offer pullout programs to enhance 
learning and those pullout classes are small groups. Performance is enhanced by our small numbers. 
 

 

 

 

 

 

 

 

 



 

Student Achievement 

We want to gather and analyze data that will help us understand the system that improves efforts from random acts of improvement to focused improvement that centers on our ultimate 
purpose—improving learning for all students. 

Victoria Bernhardt 

  

1. How is student achievement data disaggregated?   

STAAR, EOC, Grade Completion and Course Completion, Attendance and additional at risk data. 

2. How does student achievement data compare from one data source to another?  

Data indicates students with more than one at risk factor struggle to meet their goals in the accelerated program, but are often successful 
with additional support. 

3. What does the data indicate when disaggregated by ethnicity, gender, socioeconomic status, special program, or other 
category?  

When data is broken down into these categories socioeconomic status seems to be the most common among the student population at 
the Lion Academy. 

4. In which areas are we showing growth? At what rate? Compared to which standard of achievement?  

The Lion Academy is showing growth in attendance both in class and virtually due to the all internet based platform of Edgenuity.  

5. Which students are making progress? Why? 

 Students who have passed all EOC’s and require minimum credits to graduate, data shows a trend of obtaining their diploma in an 
accelerated timeline.  The focus on the curriculum only for students proves to be more successful in the Lion Academy. 

6. What impact are intervention programs having on student achievement? Which students are benefiting or not? Why?  

We are showing growth in passing EOC’s scores due to weekly intervention schedules for students, with highly qualified teachers in those 
subject areas. The TLA teacher has started implementing an Alg I class for all students since many of them are lacking in these skills.  

7. What does the longitudinal student achievement data indicate?  

Longitudinal data indicates that students enrolled in the Lion Academy are achieving course credit at an accelerated rate versus traditional 
high school. 

8. What does the data reflect within and among content areas? 



The majority of achievement students obtain in recovery of credits lost due to attendance or prior failure of the course. Students acquire 
credit recovery courses mainly in the core content areas of English, Math, Science and Social Studies through a diagnostic testing and 
course completion platform through Edgenuity. 

9. What does the data indicate when disaggregated at various levels of depth?  

Through the online Edgenuity platform and its level of rigor, students can be successful on STAAR, EOC’s, Grade Completion and Course 

Completion, and obtain a high school diploma through the Lion Academy. Being able to disaggregate the data at various levels gives us the 
opportunity to plan effective lessons that enhance the learning experience. 

10. Which students are making annual progress? Which ones are making projected growth? Who are these students? How does 
this data compare across programs, content areas, subgroups, etc.? 

Current students that are classified in 12th grade are on schedule to graduate in the 2021-22 school year.  Students classified in 9th, 10th and 
11th grades are ahead of their traditional graduate year or are making projected growth towards that goal. These students are ALL at risk 
students which have not been successful in a traditional high school. 
 

 

 

 

School Culture and Climate 

Culture is the underground stream of norms, values, beliefs, traditions, and rituals that builds up over time as people work together, solve problems, and confront challenges. This set of 
informal expectations and values shapes how people think,feel, and act in schools.      Author Unknown 

  

1.     How do students describe the school climate? How does this compare to staff? 

The students’ Teague Lion Academy are happy and feel this is a good place to go to school. They think that the staff here at TLA really 
cares and understands each student. This aligns with the staff's vision of our campus. 

2. What evidence is there that students and staff are collectively aligned with the vision and mission of the school? 
 

Staff greets students at the door with a smile and a verbal greeting.  Students respond positively. Teachers and students work together to 
make sure that all students achieve academic success and completion of their diploma. You can hear conversations of the students 
sharing personal stories and the teachers/administrators engaging in the conversations.  

3.How do students and staff describe attitudes, respect, relationships, belonging, support, etc.? How does this data compare 
across groups? Which groups respond in which manner? 
 

The students at Lion Academy are at-risk students and many of them are dealing with many hard issues at home. We have homeless 
students, students that are parents, students that have been in trouble with law enforcement in the past, ect.  All of these situations can 



cause a student to have trust issues with adults.  Our staff works hard to gain our students’ respect.  We try to ensure the students that 
they do not have to worry about their belongings, they are safe at school. Most of the students are seeking support from our faculty and 
are easy to connect with once they realize we care. 

4. What does the data reflect regarding student behaviors, discipline, etc.? 
 

Every day is a new day at the Lion Academy.  You never know what a student’s had to deal with the night before or that morning. Many of 
our students are faced with disabilities that affect their behavior. Many face circumstances at home that are difficult for teenagers to deal 
with. All of these situations are reflected in their daily behaviors at school. 

5. To what degree do students and staff feel physically safe? 
 

Students at Teague Lion Academy stated that they feel safe at school. Teague is a small town. Most families know each other, so the 
students know each other. The exterior doors are locked at all times. The only people that have a key are faculty.  If a visitor comes they 
have to knock and a faculty member has to let them into the office. The interior doors to the classroom are locked at all times and the 
windows have a covering over them that can be pulled down.  There are cameras in the hallway that are monitored on certain computers. 
We have armed school police officers in our district. The campus is well lit and there are phones in every classroom that can call between 
the classrooms and out to the public. 

6. What do students and staff indicate about expectations: academic, behavioral, social, extracurricular, etc.? 
 

Expectations are set high so that all students can succeed.  Academically students are on an individualized, self-paced plan. They have to 
prove they want to succeed by completing a certain number of lessons each day to remain in the program.  Continued misbehavior is not 
tolerated at the Lion Academy and is grounds for removal from the program. There are not any extracurricular activities, but the teachers 
and staff motivate the students to attend sporting and other events within the school district. They also encourage them to pursue 
employment opportunities within the community for social interaction. 

7. Which students are most satisfied with the school’s culture and climate? How does this compare to the students’ attendance, 
tardies, and other behaviors? 
 

The student’s struggle with attendance, tardies and leaving school early.  Most of this stems from them not having anyone at home 
encouraging them to get up in the morning and come to school.  Some of the students are home at night by themselves so they stay up 
late.  We have several that suffer from disabilities that affect them and cause them to miss school on a regular basis. They may have to 
leave early to attend counseling sessions or doctor visits. The students that are most satisfied here are the ones that struggled socially at 
the traditional high school. Students enroll in Lion Academy and feel they can express themselves without being ridiculed. 
 

8. What does the data indicate regarding classroom management and organization? How does this compare to classroom 
student achievement data? 
 

Students feel safe at school because the classroom has structure.  They know the routine is going to be the same each day.  They know 
they can depend on the teacher each day.  Everything in the classroom is organized so they don’t have to spend time looking for items.  



Each day the students know where everything they need for class is and are able to get started on school work with little preparation on 
their part. Students are successful because the teacher’s classroom is successful on a daily basis. 

9. What does the data reflect regarding gang, substance abuse, weapons, and other safe schools areas? Who are the students 
involved? What do we know about these students? What services have these students received? 
 

Teague Lion Academy deals with gangs, substance abuse, weapons, and drugs very seriously. The students are immediately removed 
from the classroom if caught with any of these items. The principal involves school law enforcement when dealing with any of these 
serious violations. A few of our students have had prior issues with drugs or weapons.  We have not had issues with gangs, but we have 
had problems with fighting. Several of these students receive counseling services.  We have had issues with students using vapes.  We 
confiscate the vape and dispose of it.  The student is removed from the classroom. 

10. What students are involved in extracurricular activities, clubs, and other areas? Who are these students? What does student 
achievement reflect about these students versus others who are not involved? 

Teague Lion Academy does not offer extracurricular activities or clubs. 

 11. What are the students’ and staffs’ perceptions of facilities and the physical environments? What is the impact of the 
facilities on culture and climate? 
 

Overall the students and staff are proud of Teague Lion Academy.  It is a great program that is designed to help students graduate that 
may otherwise not have had the opportunity to finish. It is a fast track to a diploma. We have several underclassmen, but it was originally 
designed for  juniors and seniors that needed to graduate within the year. The students and staff are proud of the building that they are 
housed in and take pride in keeping it clean.  The facility is nice and attractive. The facility is small and welcoming.  Lion Academy creates 
a small family atmosphere which makes it easier to build trusting relationships and grow academic excellence. 
 

Staff Quality, Recruitment and Retention 

(Note confidentiality requirements regarding specific teacher appraisal and observation data) An empowered organization is one in which individuals have the knowledge, skill, desire, 
and opportunity to personally succeed in a way that leads to collective organizational success.                      Stephen Covey 

  

1.     What are the teacher qualifications, certifications, etc.? Paraprofessionals? 
 

The Lion Academy teacher is a certified professional. The teacher in the Lion Academy has a Master’s Degree.  All teachers that work 
with students are certified through SBEC and have special education endorsements. The paraprofessionals in the building are trained to 
be in their areas of knowledge.   
 

2.     What does the general data reflect regarding teacher quality on the campus? 
 

The Lion Academy teachers are highly qualified individuals. 



3.     How are follow-up data regarding teacher performance provided to teachers? 

The principal conducts random walk-throughs and formal written evaluations.  

4.    How are we recruiting highly qualified and effective staff? 

Teague ISD offers competitive pay and a great working environment. The district has a great reputation. The grounds of TISD are 
appealing. We post jobs on our website, region 12, and social media to reach as many prospective employees as we can. At the Lion 
Academy we are a small staff that feels more like family. 

5.   What is our staff attendance rate? Retention rate? Turnover rate? 

At Lion Academy our staff attendance rate is high. We started the program 7 years ago and have had the same principal. The teacher has 
been there the last 6 years, so retention and turnover is not an issue.  

6.  How is highly effective staff assigned to work with the highest need students? 

Being small makes it easier to know exactly what strengths your staff have.  So, we are able to pull small groups aside in order to pinpoint 
gaps in students’ academics. 
 

7.   What is the impact/effect of our teacher mentor program? 

We do not have a huge turn over at our campus so the impact of a mentor/teacher program has not been that great. We have other 
teachers that come into her building and some of those teachers may be new.  Our experienced teachers guide them and make transitions 
into this alternative setting easy for them.  The effect is it is an easy transition for all staff and students involved. 

 8.    How is new staff supported? What feedback do they provide? 

The Lion Academy has 1 core teacher.  So, if any new staff has a question about procedures or the setup of the program they can easily 
talk with that teacher throughout the day. The principal sets up staff days prior to school starting. She explains all expectations and 
guidelines for the school year for staff and students.  The principal is also the special education director. She is readily available to help 
with any needs that may arise on a daily basis.  The Lion Academy houses a secretary, 2 aides, 2 additional teachers, and the assistant 
sped director. New staff members can easily have questions answered on several different subject matters. New staff members have said 
they are comfortable asking questions. They felt prepared at the beginning of school.  The new members know who to ask if they need 
help with something. 

9. What systems are in place to build capacity and support the notion of continuous improvement? 
 

The Lion Academy is still fairly new to the district.  The program started out in a small facility that was not set up to house the number of 
students that were interested. So the district renovated part of the old intermediate building. The maintenance department is now housed 
in the remainder of the building and we utilize the cafeteria for our students. We do have an extra room that we utilize for counseling 
sessions and intervention programs. We are at capacity with COVID-19 since we are spacing in the actual classroom. Moving forward we 
may have to look at ways to redesign the room to fit more computers into the class.   



10.  How are we using data to determine professional development for staff? 

We look at STAAR results, benchmark testing, TSI testing, discipline referrals, classroom achievement and classroom observation to 
decide what areas our students are the weakest in and to see if there is anything that maybe we as a school could do differently to help 
them reach their goals.  We also look at teacher observations and walk-throughs to see if there are any areas that our staff need to 
enhance.  

11. How are collective and individual decisions regarding professional development determined? 
 

Collective as whole if all of our students are struggling in algebra then that may be a weak area for our staff and we need to look at 
sending our entire staff for professional development. State mandated items that affect all staff members are addressed collectively. Staff 
development that is found and can be utilized to support our student growth as a whole and can be viewed as positive interaction with 
students most likely would be collectively not individually. If you can get your whole team on board implementation is likely to be more 
successful. Individual decisions are when that one teacher needs help in a specific area.  It does not affect the entire staff.  

12. What types of professional development has staff attended? How is implementation monitored? What impact has it had on 
performance? What is the follow-up? 
 

During Covid-19 the staff has engaged in webinars instead of in-person training.  This year workshops have opened back up, but many 
staff members have chosen to continue the virtual setting. Our district brought in an individual to motivate the staff and teach them how to 
be sure your instruction is effective for students.  At the Lion Academy our students utilize an online curriculum so their performance has 
not been impacted by Covid.  

  

  

  

  

  

  

 

 



Curriculum, Instruction and Assessment 

There are three kinds of curricula; they must be considered together and improved together: written curriculum, taught curriculum, and tested curriculum.             Fenwick 
English 

  

1. What evidence exists to determine that the curriculum is clearly linked to the TEKS and other standards for student learning? 

Edgenuity is a computer-based curriculum. There is a scope and sequence and a YAG so that you can pinpoint right where the student 
should be. The TEKS are aligned with the state standards. 

2. How is data used to inform curriculum, instruction, and assessment decisions? 

The TLA staff looks at assessment, instruction, and curriculum data daily, weekly, and every 3 weeks to ensure that our students are 
receiving the best instruction possible. We are able to check each student’s progress individually on a daily basis to make sure that the 
student is understanding the instruction. The program has assessments frequently to help monitor that process. 

3. What does the data reflect about how curriculum, instruction, and assessment are aligned? How are they focused on 
supporting and challenging all students? 

Edgenuity does a great job of providing progress monitoring and final assessments. Data show that if the student is not doing well during 
the lesson, after reteaching the student masters the skill before the final assessment. The curriculum supports the students by offering 
examples and videos. The students are challenged by the curriculum. It always takes instruction a step further.  

4. How are curriculum, instruction, and assessment aligned with 21st Century Learning Skills? 

The entire curriculum is online. This makes learning accessible 24 hours a day 7 days a week. The students relate better to technology 
and are able to work at their own pace. Most of our students enjoy not having a teacher standing over them presenting lectures.  

5. What evidence is there that there is a process for monitoring, evaluating and renewing the curriculum to meet the needs of all 
learners? 

The curriculum has built in assessments and monitoring. Reports can be run from Edgenuity. 

6. How are instructional strategies and activities aligned with student learning needs and expected outcomes for achievement? 
How consistent is this across the district/school? What is the impact on specific student groups? 

The program offers different instructional strategies built in to the program. The activities always align with the objective being taught and 
the purpose is always to help facilitate student’s achievement. Our district is infested in building outcomes and one focus that has been 
placed is on the impact of the instructional strategies we are using. I think most students are excelling because we utilize effective 
strategies that produce the biggest outcomes. 



7. What evidence supports the implementation of high impact/high yield additional interventions for students who need 
assistance beyond primary classroom instruction?Which students need this type of instruction? What has the effect been over 
time? 

For students that need more support beyond the primary classroom instruction we have SAT(student assistance teams), RTI (Response 
to Intervention), 504 and SPED. Plans are designed for each individual student based on their needs. These plans are implemented on a 
daily basis. 

8. How does instructional design and delivery maximize student engagement, a positive learning climate, higher order thinking 
skills, problem solving, critical thinking, etc.? 

Edgenuity is online and requires the student to be engaged at all times. The student must click the next arrow or the play button for the 
video. The lessons are set up in small increments to help minimize distractions. The program offers a rigorous curriculum that pushes the 
students to their maximum potential. The climate is relaxed and comfortable, which allows the student to focus on the material being 
taught. 

9. Is there evidence that assessments are aligned with clearly specified and appropriate achievement expectations? How are 
they developed and linked to measure the effect of curriculum and instruction? 

Each lesson is linked to the state standards and all assessments are focused on the material that is being taught. 

10. How do we know assessments are designed, developed, and used in a fair and equitable manner that eliminates biases? 
How do students perceive these  assessments? 

Every test can be a bit biased unfortunately. The way that the question is stated or a reference can be unfamiliar to a student based on 
lack of prior knowledge. However, the program has placed emphasis on assuring that the questions are grade level and appropriate for 
the content.  

11. How does the scope of assessments provide a comprehensive and representative sampling of student performance that 
allows for confident conclusions about achievement? 

The program has small quizzes along the way to make sure that the skills are being mastered. The assessments are a cumulative test 
over all skills learned in the unit.  This allows the teacher to see that the child has mastered the individual skill as well as retained it for 
mastery on the final assessment.  

  

  

  



Family and Community Involvement 

The family is changing, not disappearing. We have to broaden our understanding of it, look for the new metaphors. 

 Mary Catherine Bateson 

  

1. What evidence exists that families and community members are involved in meaningful activities that support students’ 
learning? What are the activities? Which parents and community members are involved? What trends and patterns do we 
observe? 
 

Families make social media posts that exhibit involvement in learning at home or at a school activity. Activities can be helping with 
homework, involved in science experiments, reading a book with a child, helping at a church event, or working a fundraiser at a community 
event.  The community member  involvement  ranges in all ages. They have a connection to the town.  We notice that elementary parents 
always eagerly support the school and community and then as the child gets older the parents slowly pull away from volunteering for 
events. 

2. How are families and the community members involved in school decisions? 
 

At the Lion Academy we meet with each parent at the beginning of school to discuss the student’s graduation plan.  This gives the parent 
a chance to voice any concerns they may have about the school year. We have an open door policy and are always willing to spend time 
in conversation with any parents or community members.  Any school decision that is made is always opened for discussion at school 
board meetings by getting on the agenda . 

3. What types of services are available to support families, community members, and students to encourage healthy family 
relationships? 
 

We have school counselors and a LSSP.  We work with child protective services and other organizations to ensure student’s needs are 
met.   There are numerous state and local organizations that we can notify in order to provide support for families to support and 
encourage healthy relationships. 
 

4. If families speak languages other than English, what are these languages? How does the school communicate in those 
languages? 
 

Most of our students and their families speak English.  The only other language that is spoken is Spanish. We provide everything in 
English and Spanish. 

  

5. What types of services are available to support students in special programs? What are the results? 



There are many services available to support students.  We offer special education, which consists of OT, PT, speech and language, 
counseling, and a behavioral unit. 504 and ESL are also utilized. We provide whatever services are needed for the student’s success.     

  

6. What types of community partnerships exist to support families and students? 

 There are many community partnerships that help support families and students. We have reached out to churches and different 
organizations, like the Lion’s Club, to help with electric bills and water bills.  Mrs. Bell works with the school to provide any extra support 
that families may need. She always offers help at Christmas for families.  

  

  

School Context and Organization 
Create the kind of climate in your organization where personal growth is expected, 
recognized and rewarded.          Author Unknown 

  

1.     To what degree does the district/school support the organization and how? 

Teague ISD is very supportive of our campus.  The other campus principals are readily available. We share a few staff members with 
other campuses.  Our superintendent and central office staff are always available and willing to help in any way they can. 

2.   What does the data reflect about classes, schedules, and student/staff teams? 

Since our curriculum is online we are able to offer a wide variety of courses and flexible schedules for our students.  During Covid-19 our 
students were able to continue their education without interruption from home. Our staff members have schedules that they follow, yet are 
flexible when they need to be to meet the needs of other team members and students. Our campus runs smoothly. 

3.   How is adequate time devoted to subjects in which students perform poorly? 

At Lion Academy the student’s classwork is individualized for that student on the computer.  We offer small group pullout intervention time 
for students that have performed poorly in academic areas.  The teacher also pulls students aside in the classroom and works one-on-one 
with them. We also follow the new HB 4545 guidelines. 

4.   How do teachers have a voice in decision making and school policies? 

Teachers’ voices are always heard. Administrators’ doors are always open. Committees are in place throughout the district with staff 
members of all levels so that everyone’s opinion is heard. 



5. What role do teachers have in deciding what assessments will be used to evaluate individual students or the program as a 
whole? 
 

Teachers can always voice their opinions to their principals. Some assessments are state mandated and we have to give them. At times 
districts can choose what assessments they want to use. A team of teachers and administrators will make those decisions. Assessments 
within the classroom are at the teacher’s discretion. 

6. Do school committees and decision making bodies make it easy for teachers, parents, paraprofessionals, support staff, and 
students to be heard and, in turn, for all groups to be part of solutions to identified problems? 
 

Teague ISD makes it easy for all members of our community, staff, parents, and students to voice their opinions about a problem and to 
help find the solution for that problem. 

7. What are the students’, parents’ and community perceptions of the school? 
 

Teague radiates with pride for their community and schools. When you drive through the town the school makes a huge statement.  
Community members are proud of their small town and to be a part of the Lion Pride. Parents believe that their children are receiving an 
appropriate education that impacts them in a way that they are ready for college.  

8.     What do school expectations reveal? 

Our students are exceeding expectations. The Teague Lion Academy is growing every year and graduating students that otherwise might 
not be able to graduate. We are allowing students a way to achieve their goal of obtaining a high school diploma. If you expect it, they will 
achieve it. 

  

  

  

  

  

  

  



Technology 
The traditional way we “do school” will change as students have more access to the 
world around them. If we are producing globally competitive students, we have to 
adapt to the world they will encounter.   Superintendent 
 

1.     What technology do we have? 

At the Lion Academy our curriculum is computer based, so we depend on technology.  Our students each have their own computer. The 
teachers have their own laptop and the paraprofessionals have a laptop. The principal, teachers, secretary, and assistant all have dual 
screens.  The teacher has a technology program where she is able to monitor each student’s screen.  

2.   What is the technology proficiency for staff and students? 

Staff and students are proficient in technology. 

3.   How does staff feel about technology? 

The Lion Academy teacher is very comfortable with technology. Some of the other staff know enough about technology to do their job 
efficiently. 

4.  What are some barriers that potentially prevent effective use of technology? When it’s working, why is that so? When it’s not 
working, why not? 
 

If the internet is down then our curriculum is down and that creates a potential problem.  We purchased a new copier that allows faxing 
and scanning to be faster. We do not have printers, so there is no way to print from the computer if internet is down. The classroom 
currently does not have a projector so that makes whole group lessons a little more challenging. 

5. What types of technology professional development have we provided? What was the impact for staff and students? 
 

Faculty was provided several hours of staff development on google.  This included google slides, sheets, docs, classroom, ect.  This was 
very beneficial.  
 

6. In which content areas are we using technology and how? What is the effect? 

We use technology in all content areas since all of our curriculum is computer based. 

7. How does the design of the network provide for the users it supports? 
 

Information is stored on the network. The network is secure and certain information is blocked out so that it cannot be accessed from 
computers on campus. There are several servers in the district. This is so that if one crashes it does not wipe out the entire district's 
information. 



8.How is technology utilized to support curriculum, instruction, and assessment integration and implementation? 
 

Our entire curriculum is computer based so we utilize technology to support the curriculum.  Students view the instruction through videos 
on the computer and take the assessments online. The entire program is designed around technology.   
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Goals 
 
 
 

 

Goal 1: Teague Lion Academy will strive to provide well-rounded programs of instruction to 

promote academic excellence for all students. 
 

Performance Objective 1: TISD will provide quality professional development and resources to all instructional staff. 
 

Evaluation Data Source(s) 1: Professional Development certificates, campus reports, budget reports, Title budget reports, Reports for Service 

Center Training (Title money used for Co-op, Reports from contracted services paid for with Title money  
 

Summative Evaluation 1: 
 

       Reviews  

Strategy Description Monitor Strategy's Expected Result/Impact 

      

  Formative  Summative 
          

     Nov  Jan Mar June 
         

TEA Priorities Principal, An increase in academic performance on all A      

Recruit, support, retain teachers and principals Superintendent, student assessments.        

Build a foundation of reading and math 
Teacher (Title 
Funds) 

 

DMAC reports (Title funds)        

Improve low-performing schools          
1) Send/Provide staff to quality workshops and 

Problem Statements: Demographics 1 - Student Achievement 1, 2 
     

conferences.      
         

        

TEA Priorities Principal, An increase in academic performance on all       

Build a foundation of reading and math Superintendent, 

student assessments. 
 
TEKS Resources (Title Funds)  C      

Improve low-performing schools Teachers         
2) Continue aligning curriculum and breaking          

down TEKS to assess rigor and depth in order to          

provide an overall well-rounded intervention          

program to meet the academic needs of all Problem Statements: Demographics 1 - Student Achievement 1, 2      

students.          
         

 = Accomplished = Continue/Modify = No Progress = Discontinue   

Performance Objective 1 Problem Statements:         
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Demographics 
 
Problem Statement 1: We have a high percentage of at-risk students. Root Cause 1: This is an alternative high school designed for such students.  
 

Student Achievement 
 

Problem Statement 1: English I and II EOC passing rates are at 40%. Root Cause 1: 
 
Problem Statement 2: Teague Lion Academy has struggled to meet state standards for accountability. Root Cause 2: Systematic interventions have not previously been in place. 
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Goal 1: Teague Lion Academy will strive to provide well-rounded programs of instruction to promote academic excellence for all students. 
 

Performance Objective 2: TISD will strive to increase parental and family engagement, communication, and participation. 
 

Evaluation Data Source(s) 2: Campus reports, Sign-in sheets, Calendars, documentation of communication 
 

Summative Evaluation 2: 
 

       Reviews  

Strategy Description Monitor Strategy's Expected Result/Impact 

      

  Formative  Summative 
          

     Nov  Jan Mar June 
         

TEA Priorities Principal, Provide a better learning environment for       

Improve low-performing schools teachers students and a friendly and welcoming  C     

1) Provide multiple opportunities for parental  environment for parents and guardians to       

and family engagement throughout the school  
participate in their student's education. Ask 

parents to participate in special quarterly events.        

year, and provide better communication. Problem Statements: Demographics 1        

TEA Priorities Principal, 

Hold at least one parent conference during 
second semester to discuss student progress, 
grades and attendance.   C     

Improve low-performing schools teachers,        

2) TLA will send letters, emails, and text secretary        
messages (groups) to provided information to          

Problem Statements: Demographics 1 

       

parents.        
         

 = Accomplished = Continue/Modify = No Progress = Discontinue   
 
 

Performance Objective 2 Problem Statements:  
 

Demographics 
 
Problem Statement 1: We have a high percentage of at-risk students. Root Cause 1: This is an alternative high school designed for such students. 
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Goal 1: Teague Lion Academy will strive to provide well-rounded programs of instruction to promote academic excellence for all students. 
 

Performance Objective 3: TISD will increase school attendance for students by 2%. 
 

Evaluation Data Source(s) 3: Attendance reports, Campus Reports 
 

Summative Evaluation 3: 
 

      Reviews  

Strategy Description Monitor Strategy's Expected Result/Impact 

     

 Formative Summative 
         

    Nov  Jan Mar June 
   C     

TEA Priorities Attendance/Truancy Improve the overall education of students by      

Improve low-performing schools Personnel, Campus providing maximum opportunities for student      

Run a quarterly attendance report on each 

student then hold a student conference to discuss 

the impact of the student’s attendance on his/her 

grades/credits/summer school. Principal/Teacher learning.  C     
         

 
        

        

 
Problem Statements: Demographics 1 

      

 
      

        
        

 = Accomplished = Continue/Modify = No Progress = Discontinue  
 
 

Performance Objective 3 Problem Statements:  
 

Demographics 
 
Problem Statement 1: We have a high percentage of at-risk students. Root Cause 1: This is an alternative high school designed for such students. 
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Goal 2: During the 2020-2021 school year, Teague Lion Academy will continue to identify, 

evaluate, and create intentional plans to address the literacy levels of all students. 
 

Performance Objective 1: 65% or more of students will read on grade level or above at the conclusion of the 2019-2020 school year. 
 

Evaluation Data Source(s) 1: EOC lexile levels 
 

Summative Evaluation 1: 
 

High Priority 
 

       Reviews  

Strategy Description Monitor Strategy's Expected Result/Impact 

      

  Formative  Summative 
          

     Nov  Jan Mar June 
         

TEA Priorities Principal, English I and English II scores will increase       

Improve low-performing schools teachers along with lexile levels.   C     

Build a foundation of reading and math          
1) Execute a weekly intervention schedule with 

Problem Statements: Student Achievement 1 
       

time intentionally devoted to literacy.        
         

         

 = Accomplished = Continue/Modify = No Progress = Discontinue   
 
 

Performance Objective 1 Problem Statements:  
 

Student Achievement 
 
Problem Statement 1: English I and II EOC passing rates are at 40%. Root Cause 1: Systematic interventions have previously not been in place. 
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Goal 3: Teague Lion Academy will strive for high standards, focusing on students reaching and 

surpassing met standard in English Language Arts and Mathematics. 
 

Performance Objective 1: TISD will increase the percentage of students reaching the meets and masters levels of performance in reading and math by 3%. 
 

Evaluation Data Source(s) 1: STAAR scores 
 

Summative Evaluation 1: 
 

High Priority 
 

       Reviews  

Strategy Description Monitor Strategy's Expected Result/Impact 

      

  Formative  Summative 
          

     Nov  Jan Mar June 
         

TEA Priorities Principal, Students will achieve at a higher level on       

Build a foundation of reading and math teachers assessments.        

Improve low-performing schools     C     
1) Students will participate in intervention          

programs with professionals and programs          

necessary to prepare them for success on their Problem Statements: Demographics 1 - Student Achievement 1, 2      

End of Course Exams and cover mandates in 

AB 4545          
         

 = Accomplished = Continue/Modify = No Progress = Discontinue   
 
 

Performance Objective 1 Problem Statements:  
 

Demographics 
 
Problem Statement 1: We have a high percentage of at-risk students. Root Cause 1: This is an alternative high school designed for such students.  
 

Student Achievement 
 
Problem Statement 1: English I and II EOC passing rates are at 40%. Root Cause 1: Systematic interventions have previously not been in place. 
 
Problem Statement 2: Teague Lion Academy has struggled to meet state standards for accountability. Root Cause 2: Systematic interventions have not previously been in place. 
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Goal 4: Teague Lion Academy will continue to encourage and challenge students to finish high 

school being college, career, or military ready (CCMR). 
 

Performance Objective 1: TISD will meet or exceed performance standards for all state and federal programs including CTE, ESL, SPED, and ESSA, 

as indicated by no staging for PBMAS. 
 

Evaluation Data Source(s) 1: PBMAS report 
 

Summative Evaluation 1: 
 

High Priority 
 

        Reviews  

Strategy Description Monitor Strategy's Expected Result/Impact 

       

   Formative  Summative 
           

      Nov  Jan Mar June 
          

1) Provide targeted staff development based on Campus and Improve student engagement and thus student        
identified needs of teachers. District learning by providing teachers with purposeful,   C     

 Administration research based teaching strategies.         

 Problem Statements: Demographics 1 - Student Achievement 1, 2      
2) The district will use current research on Central Incorporate strategies to increase parental        

parental involvement to help foster high Administration, involvement in order to have more students enroll        
academic achievement for all students. Superintendent, in advanced academic courses. We will have   C     

 Campus parent meetings with the parents of struggling        

 Principals students in the fall and with all parents in the        
  spring where we will demonstrate the Edgenuity   

     

        

 Problem Statements: Demographics 1 - Student Achievement 1, 2      
  

platform 
        

          

 = Accomplished = Continue/Modify = No Progress = Discontinue   

Performance Objective 1 Problem Statements:          
           

  Demographics         
   

Problem Statement 1: We have a high percentage of at-risk students. Root Cause 1: This is an alternative high school designed for such students.   
           

           

  Student Achievement         
   

Problem Statement 1: English I and II EOC passing rates are at 40%. Root Cause 1: Systematic interventions have previously not been in place.   
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Student Achievement   
Problem Statement 2: Teague Lion Academy has struggled to meet state standards for accountability. Root Cause 2: Systematic interventions have not previously been in place. 
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Goal 4: Teague Lion Academy will continue to encourage and challenge students to finish high school being college, career, or military ready (CCMR). 
 

Performance Objective 2: Teague Lion Academy students will perform satisfactorily on all STAAR EOCs. 
 

Evaluation Data Source(s) 2: STAAR scores 
 

Summative Evaluation 2: 
 

High Priority 
 

       Reviews  

Strategy Description Monitor Strategy's Expected Result/Impact 

      

  Formative  Summative 
          

     Nov  Jan Mar June 
         

1) Students will participate in EOC tutorials Lion Academy Students will earn the necessary credits and pass       

through the Intervention programs with Teacher, the EOCs necessary to earn a high school  C     

professionals and programs necessary to prepare Principal diploma on the Foundation Program.        

them for success on their End of Course Exams 
         

Problem Statements: Demographics 1 - Student Achievement 1, 2      
      

 = Accomplished = Continue/Modify = No Progress = Discontinue   
 
 

Performance Objective 2 Problem Statements:  
 

Demographics 
 
Problem Statement 1: We have a high percentage of at-risk students. Root Cause 1: This is an alternative high school designed for such students.  
 

Student Achievement 
 
Problem Statement 1: English I and II EOC passing rates are at 40%. Root Cause 1: Systematic interventions have previously not been in place. 
 
Problem Statement 2: Teague Lion Academy has struggled to meet state standards for accountability. Root Cause 2: Systematic interventions have not previously been in place. 
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Goal 4: Teague Lion Academy will continue to encourage and challenge students to finish high school being college, career, or military ready (CCMR). 
 

Performance Objective 3: Teague Lion Academy will increase the average of the TSI, ASVAB, SAT, and ACT assessments. 
 

Evaluation Data Source(s) 3: Test scores 
 

Summative Evaluation 3: 
 

High Priority 
 

       Reviews  

Strategy Description Monitor Strategy's Expected Result/Impact 

      

  Formative  Summative 
          

     Nov  Jan Mar June 
         

1) Students will take the TSI at TLA numerous 

times at TLA  Lion Academy Students will take the TSI Reading, Writing and  C     

 with assistance between each retake until a Teacher; ABP Math as possible replacement tests to achieve       

passing score is achieved. Teacher Principal meets as well as college and career readiness       

 Problem Statements: Demographics 1 - Student Achievement 1, 2      

 = Accomplished = Continue/Modify = No Progress = Discontinue   
 
 

Performance Objective 3 Problem Statements:  
 

Demographics 
 
Problem Statement 1: We have a high percentage of at-risk students. Root Cause 1: This is an alternative high school designed for such students.  
 

Student Achievement 
 
Problem Statement 1: English I and II EOC passing rates are at 40%. Root Cause 1: Systematic interventions have previously not been in place. 
 
Problem Statement 2: Teague Lion Academy has struggled to meet state standards for accountability. Root Cause 2: Systematic interventions have not previously been in place. 
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Goal 5: All students at Teague Lion Academy will be educated in learning environments that are 

safe, drug-free, and conducive to learning. 
 

Performance Objective 1: TISD will develop and maintain academically driven and functionally appropriate facilities and programs in regards to 

student safety, health, technology, and social-emotional growth. 
 

Evaluation Data Source(s) 1: Safety audit, observations, campus reports, budget reports 
 

Summative Evaluation 1: 
 

     Reviews  

Strategy Description Monitor Strategy's Expected Result/Impact 

     

 Formative  Summative 
        

   Nov  Jan Mar June 
        

1) Continue upgrades through budget according Superintendent, Upgraded and safe facilities.      

to long range facility improvement plans. Maintenance       

 Director   C    
2) TISD will address the needs of students and Campus Ensure students safety and health needs are being      
staff in regards to suicide prevention, conflict Administration, met.   Threat Assessments will be conducted as      

resolution, violence prevention, dyslexia, District necessary for he student's safety.  C    
accelerated education, discipline management Administration       

including unwanted physical or verbal        

aggression and sexual harassment, dating        
       

violence, sexual abuse, sex trafficking, and 
Problem Statements: Demographics 1 

    

other maltreatment of children. 
    

       
       

3) Integration of technology in instructional and District Technology in both instructional and      

administrative programs will be increased, Administration, administrative programs will be up-to-date and      

evaluated, and updated as necessary. Technology efficient.  C    

 Director       
4) The district's freedom from bullying policy District and The district will continue to monitor policy and      

and procedures include detailed requirements Campus procedures for providing a bully free school      

for the prevention, identification, response to Administration district. C     

and reporting of bullying. The policy and        

procedures can be found in the school district's        

board policy FFI (Legal) and FFI (Local).        
5) TISD will attempt to decrease the time a Campus Students will be given the opportunity for more      

student is removed from class for disciplinary Administration learning time in the classroom. C     

reasons.        
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       Reviews  

Strategy Description Monitor Strategy's Expected Result/Impact   Formative Summative 
          

     Nov  Jan Mar June 
         

 = Accomplished = Continue/Modify = No Progress = Discontinue  
 
 

Performance Objective 1 Problem Statements:  
 

Demographics 
 
Problem Statement 1: We have a high percentage of at-risk students. Root Cause 1: This is an alternative high school designed for such students. 
 
c 
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Goal 6: Teague Lion Academy will ensure students graduate from high school. 
 

Performance Objective 1: TISD will strive for a 100% graduation rate. 
 

Evaluation Data Source(s) 1: TAPR, local reports, accountability reports 
 

Summative Evaluation 1: 
 

       Reviews  

Strategy Description Monitor Strategy's Expected Result/Impact 

      

  Formative  Summative 
          

     Nov  Jan Mar June 
         

1) Progress reports (earned credits) posted until Lion Academy Students will remain motivated to come to school       

semester end then given to student. Picture on Teachers, and complete assignments through demonstrating       

Facebook page with parent consent. Snack at Principal success and positive reinforcement.    C    

course completion.          
2) Provide information to middle school high Campus Students will be informed and have a wealth of       
school students, their teachers and counselors Administration, knowledge in preparation for choosing career       

and their parents about higher education Campus paths, colleges or universities, etc.        

admissions and financial aid opportunities, the Counselors    C     

TEXAS grant program and the Teach for Texas          

grant program, the need for students to make          

informed curriculum choices to be prepared for          

success beyond high school, and sources of          

information on higher education admissions and          

financial aid.          
3) TLA will host mandatory parent conferences Lion Academy Parents will participate in the education of their       
to discuss progress and ask questions. The first Teachers children and provide encouragement at home.  C     

conference will be upon enrollment and the Principal         

second during the second semester or before          

graduation.          

 = Accomplished = Continue/Modify = No Progress = Discontinue   
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