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Goal 1: Teague Lion Academy will strive to provide well-rounded programs of instruction to promote academic excellence for all students.
Goal 2: During the 20-21school year, Teague Lion Academy will continue to identify, evaluate, and create intentional plans to address the literacy 
levels of all students.
Goal 3: Teague Lion Academy will strive for high standards, focusing on students reaching and surpassing met standard in English Language Arts and 
Mathematics.
Goal 4: Teague Lion Academy will continue to encourage and challenge students to finish high school being college, career, or military ready
(CCMR).
Goal 5: All students at Teague Lion Academy will be educated in learning environments that are safe, drug-free, and conducive to learning.
Goal 6: Teague Lion Academy will ensure students graduate from high school. 27
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Comprehensive Needs Assessment

Demographics
Demographics Summary

1. What do enrollment numbers indicate?

Our current year enrollment is 31 students.

2. What is the breakdown by ethnicity, gender, or other category?

African Americans 12%

Hispanic 6%

White 7%

2 or More races 3%

American Indian  0%

Asian 0%

Econ Disadvantaged increased to 78%

3. What is the number of students in each special program? How do these program numbers look broken up by ethnicity, gender, or other
category? Are we over- or underrepresented in certain groups? Why?

How do these numbers look broken up?

EL: 0 GT: 0 Sped: 22%

4. What is the mobility rate for this campus? 81%
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Demographics Strengths

Problem Statements Identifying Demographics Needs

Problem Statement 1: We have a high percentage of at-risk students. Root Cause: This is an alternative high school designed for such students.
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Student Achievement
Student Achievement Summary

1. What impact are intervention programs having on student achievement? Which students are benefiting or not? Why?

Intervention programs are helping students improve. They give students one-on-one or small group instruction. The students are also grouped with other 
students who are struggling, so they don’t feel embarrassed by their lack of understanding. All students benefit from intervention, if they are only making 
small gains at a time.2. What does the longitudinal student achievement data indicate?
Because this is a school of choice the data varies from year to year.
Graduating each year
2015 2016 2017 2018 2019 2020
AA 0% 19% 6% 73% 10% 12%
Hisp 17% 25% 19% 50% 5% 6%
White 83% 56% 75% 64% 85% 77%
More than one race:                     3%           

Student Achievement Strengths

US History EOC passing rates are very high.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: English I and II EOC passing rates were at 40% at our last full testing opportunity.  Since no testing occurred in the spring of 

2020, we have no solid data to determine if our interventions were effective.   Root Cause: Systematic interventions was put into place; however, testing 

did not occur so we cannot know if the intervention was successful. 

Problem Statement 2: Teague Lion Academy has struggled to meet state standards for accountability. Root Cause: Systematic interventions has been 
put in place; however, since testing did not occur, we cannot know if the intervention was successful. 
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School Culture and Climate

School Culture and Climate Summary

1. How do students describe the school climate?

Students feel this is a good place to learn and that it meets their individual needs.

2. What does the data reflect regarding student behaviors, discipline, etc.?

Our students understand their expectations and know the consequences for bad behavior.

3. To what degree do students and staff feel physically safe?

The school has a secure check in system. Visitors check in through the office. All outside doors are kept locked. There is a district officer on duty each day.
It was positively noted that officer Yarborough is quick to put us on lockdown when something occurs in the community. Overall, the students agree that
they feel safe at school according to the climate survey.

4. What do students and staff indicate about expectations: academic, behavioral, social, extracurricular, etc.?

Students are aware of their classroom and school rules. Students give their best to achieve to the best of their ability, but require motivation at times.

School Culture and Climate Strengths

The majority of the students attending the Lion Academy do so by their own choice.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

1. How are follow-up data regarding teacher performance provided to teachers?

Teachers can access the results of walk-throughs through their DMAC accounts. Any questions regarding these can be asked. Post-conferences follow all
formal observations.

2. What systems are in place to build capacity and support the notion of continuous improvement?

Through professional development and a school culture which focuses on improvement of all involved.

3. How are we using data to determine professional development for staff?

We send teachers to conferences and workshops based on student test data and teacher reflection.

Staff Quality, Recruitment, and Retention Strengths

Staff on this campus have a strong desire to work with at-risk students.

Staff attend needed and desired staff development.
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Curriculum, Instruction, and Assessment
Curriculum, Instruction, and Assessment Summary

1. What evidence exists to determine that the curriculum is clearly linked to the TEKS and other standards for student learning?

Edgenuity is an online curriculum that is aligned to the TEKS. Students are also tested with TSI to ensure that they graduate College and Career Ready. 

2. What evidence is there that there is a process for monitoring, evaluating and renewing the curriculum to meet the needs of all learners?

Attention to individual Edgenuity grades, STAAR scores, and TSI scores provides evidence as to the effectiveness of the curriculum meeting the needs of 
all students.

Curriculum, Instruction, and Assessment Strengths

Students are able to work at their own pace, while receiving help when needed.
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Parent and Community Engagement

Parent and Community Engagement Summary

1. What evidence exists that families and community members are involved in meaningful activities that support students’ learning? What are the
activities? Which parents and community members are involved? What trends and patterns do we observe?

What evidence exists that families and community members are involved in meaningful activities that support student’s learning?

TISD has a parental involvement policy that clearly outlines its mission and purpose to foster collaborative efforts from individual families to support 
student learning. In addition, each TISD campus has a school and parent compact that articulates the important areas that the school, parents and the 
individual students are responsible.

What are the activities?

Student progress reports, individual parent/student meetings, and Back to school rallies are just a few of the activities that exist. All parents have Dr. 

Schmidt's personal cell phone number and are able to communicate with her whenever necessary.  

2. How are families and the community members involved in school decisions?

Family and community members take part in overall district improvement planning. Family and community members attend school board meetings and 
have an opportunity to voice any concerns that they may have.

3. What types of services are available to support families, community members, and students to encourage healthy family relationships?

Onsite nurse, school counselor, local church ministers, SHAC committee.

4. If families speak languages other than English, what are these languages? How does the school communicate in those languages?

Spanish: Via an interpreter.

Parent and Community Engagement Strengths
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School Context and Organization
School Context and Organization Summary

1. How is adequate time devoted to subjects in which students perform poorly?

Small group intervention

2. How do teachers have a voice in decision making and school policies?

Conversations with admin

3. What are the students’, parents’ and community perceptions of the school?

It is a good alternative to the traditional school. It allows students to meet graduation 

goals. Our parents are very appreciative of this opportunity for their children.  They 

frequently tell us how much they appreciate the individual support their children get here 

at the Lion Academy.

School Context and Organization Strengths

Students are able to meet graduation goals in a way that meets their individual needs. 

Many maintain jobs while attending the Lion Academy.  Some simply concentrate on 

recovering credit to get back on track with their original graduation date.  Others 

accelerate their graduation date in order to graduate early and begin their post high school 

goals. 
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Technology
Technology Summary

1. What technology do we have?

Computers, smartboards, document cameras

2. What types of technology professional development have we provided? What was the impact for staff and students?

Technology conference (TCEA), Tech Tips, Google training, summer workshops

3. In which content areas are we using technology and how? What is the effect?

All subjects; individually paced and engaging for students.  Also for intervention particularly in Algebra. 

4. How is technology utilized to support curriculum, instruction, and assessment integration and implementation?

The instructional program, Edgenuity, is all technology based.  For intervention, the Smartboard and iPad are frequently used. 

Technology Strengths

One - to - one computers

Problem Statements Identifying Technology Needs

Problem Statement 1: Not all students have Internet access outside of school Root Cause: The ECD population of TISD was reported at 58.2% for the 

district
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Priority Problem Statements

Problem Statement 1: We have a high percentage of at-risk students.
Root Cause 1: This is an alternative high school designed for such students.
Problem Statement 1 Areas: Demographics

Problem Statement 2: English I and II EOC passing rates are at 40%.
Root Cause 2: The systematic interventions that have been put in place have not been proven to be 
beneficial or not beneficial as no testing took place in the spring or summer of 2020.  We do not yet 
know if we are on the right track with our English I and English II systematic intervention. 
Problem Statement 2 Areas: Student Achievement

Problem Statement 3: Teague Lion Academy has struggled to meet state standards for accountability. 
Root Cause 3: The systematic interventions that have been put in place have not been proven to be 
beneficial or not beneficial as no testing took place in the spring or summer of 2020.  We do not yet 
know if we are on the right track with our English I and English II systematic intervention.
Problem Statement 3 Areas: Student Achievement
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data 
Student Achievement Domain
Closing the Gaps Domain
RDA Data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning
an associate degree, graduating with completed IEP and workforce readiness

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group
Career and Technical Education (CTE), including coherent sequence coursework aligned with the industry-based certifications, program growth and
student achievement by race, ethnicity, and gender data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
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Attendance data
Mobility rate, including longitudinal data
Discipline records
School safety data
Enrollment trends

Employee Data

State certified and high quality staff data
Campus leadership data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Organizational structure data
Budgets/entitlements and expenditures data
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Goals

Goal 1: Teague Lion Academy will strive to provide well-rounded programs of instruction to promote
academic excellence for all students.

Performance Objective 1: TISD will provide quality professional development and resources to all instructional staff.

Evaluation Data Source(s) 1: Professional Development certificates, campus reports, budget reports

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

1) Send/Provide staff to quality workshops and
conferences.

Principal,
Superintendent,
Teachers

An increase in academic performance on all
student assessments.

Problem Statements: Demographics 1 - Student Achievement 1, 2

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
2) Continue aligning curriculum and breaking
down TEKS to assess rigor and depth in order to
provide an overall well-rounded intervention
program to meet the academic needs of all
students.

Principal,
Superintendent,
Teachers

An increase in academic performance on all
student assessments.

Problem Statements: Demographics 1 - Student Achievement 1, 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 1: We have a high percentage of at-risk students. Root Cause 1: This is an alternative high school designed for such students.

Student Achievement
Problem Statement 1: English I and II EOC passing rates are at 40%. Root Cause 1:

Problem Statement 2: Teague Lion Academy has struggled to meet state standards for accountability. Root Cause 2: Systematic interventions have not previously been in place.
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Goal 1: Teague Lion Academy will strive to provide well-rounded programs of instruction to promote academic excellence for all students.

Performance Objective 2: TISD will strive to increase parental and family engagement, communication, and participation.

Evaluation Data Source(s) 2: Campus reports, Sign-in sheets, Calendars, documentation of communication

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Improve low-performing schools

1) Provide multiple opportunities for parental
and family engagement throughout the school
year, and provide better communication.

Principal,
teachers

Provide a better learning environment for
students and a friendly and welcoming
environment for parents and guardians to
participate in their student's education.

Problem Statements: Demographics 1
TEA Priorities

Improve low-performing schools
2) TLA will send letters, emails, and text
messages (groups) to provided information to
parents.

Principal,
teachers,
secretary

PTLA will have Fall meetings with struggling 
students and spring meetings with all  parents 
where we will demonstrate the Edgenuity 
platform. 

Problem Statements: Demographics 1

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: We have a high percentage of at-risk students. Root Cause 1: This is an alternative high school designed for such students.
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Goal 1: Teague Lion Academy will strive to provide well-rounded programs of instruction to promote academic excellence for all students.

Performance Objective 3: TISD will increase school attendance for students by 2%.

Evaluation Data Source(s) 3: Attendance reports, Campus Reports

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Improve low-performing schools

1) Attendance and truancy will be addressed by
promoting positively school attendance,
intentional communication with parents and
guardians, and by creating a positive learning
environment for students.

Attendance/Truancy
Personnel, Campus
Principal

Improve the overall education of students by
providing maximum opportunities for student
learning.

Problem Statements: Demographics 1

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: We have a high percentage of at-risk students. Root Cause 1: This is an alternative high school designed for such students.
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Goal 2: During the 2020-2021 school year, Teague Lion Academy will continue to identify, evaluate, 
and create intentional plans to address the literacy levels of all students.

Performance Objective 1: 65% or more of students will read on grade level or above at the conclusion of the 2019-2020 school year.

Evaluation Data Source(s) 1: EOC lexile levels

Summative Evaluation 1:

High Priority

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Improve low-performing schools

Build a foundation of reading and math
1) Execute a weekly intervention schedule with
time intentionally devoted to literacy.

Principal,
teachers

English I and English II scores will increase
along with lexile levels.

Problem Statements: Student Achievement 1

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Achievement
Problem Statement 1: English I and II EOC passing rates are at 40%. Root Cause 1: Systematic interventions have previously not been in place.
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Goal 3: Teague Lion Academy will strive for high standards, focusing on students reaching and surpassing
met standard in English Language Arts and Mathematics.

Performance Objective 1: TISD will increase the percentage of students reaching the meets and masters levels of performance in reading and math by 3%.

Evaluation Data Source(s) 1: STAAR scores

Summative Evaluation 1:

High Priority

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
1) Students will participate in intervention
programs with professionals and programs
necessary to prepare them for success on their
End of Course Exams

Principal,
teachers

Students will achieve at a higher level on
assessments.

Problem Statements: Demographics 1 - Student Achievement 1, 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: We have a high percentage of at-risk students. Root Cause 1: This is an alternative high school designed for such students.

Student Achievement
Problem Statement 1: English I and II EOC passing rates are at 40%. Root Cause 1: Systematic interventions have previously not been in place.

Problem Statement 2: Teague Lion Academy has struggled to meet state standards for accountability. Root Cause 2: Systematic interventions have not previously been in place.
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Goal 4: Teague Lion Academy will continue to encourage and challenge students to finish high school
being college, career, or military ready (CCMR).

Performance Objective 1: TISD will meet or exceed performance standards for all state and federal programs including CTE, ESL, SPED, and ESSA, as
indicated by no staging for PBMAS.

Evaluation Data Source(s) 1: PBMAS report

Summative Evaluation 1:

High Priority

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Provide targeted staff development based on
identified needs of teachers.

Campus and
District
Administration

Improve student engagement and thus student
learning by providing teachers with purposeful,
research based teaching strategies.

Problem Statements: Demographics 1 - Student Achievement 1, 2
2) The district will use current research on
parental involvement to help foster high
academic achievement for all students.

Central
Administration,
Superintendent,
Campus
Principals

Incorporate strategies to increase parental 
involvement in order to have more students enroll 
in advanced academic courses. We will have 
parent meetings with the parents of struggling 
students in the fall and with all parents in the 
spring where we will demonstrate the Edgenuity 
plateformProblem Statements: Demographics 1 - Student Achievement 1, 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: We have a high percentage of at-risk students. Root Cause 1: This is an alternative high school designed for such students.

Student Achievement
Problem Statement 1: English I and II EOC passing rates are at 40%. Root Cause 1: Systematic interventions have previously not been in place.
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Student Achievement
Problem Statement 2: Teague Lion Academy has struggled to meet state standards for accountability. Root Cause 2: Systematic interventions have not previously been in place.
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Goal 4: Teague Lion Academy will continue to encourage and challenge students to finish high school being college, career, or military ready (CCMR).

Performance Objective 2: Teague Lion Academy students will perform satisfactorily on all STAAR EOCs.

Evaluation Data Source(s) 2: STAAR scores

Summative Evaluation 2:

High Priority

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Students will participate in EOC tutorials
through the Intervention programs with
professionals and programs necessary to prepare
them for success on their End of Course Exams

Lion Academy
Teacher,
Principal

Students will earn the necessary credits and pass
the EOCs necessary to earn a high school
diploma on the Foundation Program.

Problem Statements: Demographics 1 - Student Achievement 1, 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: We have a high percentage of at-risk students. Root Cause 1: This is an alternative high school designed for such students.

Student Achievement
Problem Statement 1: English I and II EOC passing rates are at 40%. Root Cause 1: Systematic interventions have previously not been in place.

Problem Statement 2: Teague Lion Academy has struggled to meet state standards for accountability. Root Cause 2: Systematic interventions have not previously been in place.
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Goal 4: Teague Lion Academy will continue to encourage and challenge students to finish high school being college, career, or military ready (CCMR).

Performance Objective 3: Teague Lion Academy will increase the average of the TSI, ASVAB, SAT, and ACT assessments.

Evaluation Data Source(s) 3: Test scores

Summative Evaluation 3:

High Priority

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Students will take the TSI numerous times
with assistance between each retake until a
passing score is achieved.

Lion Academy
Teacher; ABP
Teacher Principal

Students will take the TSI Reading, Writing and
Math as possible replacement tests to achieve
meets as well as college and career readiness

Problem Statements: Demographics 1 - Student Achievement 1, 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: We have a high percentage of at-risk students. Root Cause 1: This is an alternative high school designed for such students.

Student Achievement
Problem Statement 1: English I and II EOC passing rates are at 40%. Root Cause 1: Systematic interventions have previously not been in place.

Problem Statement 2: Teague Lion Academy has struggled to meet state standards for accountability. Root Cause 2: Systematic interventions have not previously been in place.
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Goal 5: All students at Teague Lion Academy will be educated in learning environments that are safe,
drug-free, and conducive to learning.

Performance Objective 1: TISD will develop and maintain academically driven and functionally appropriate facilities and programs in regards to student
safety, health, technology, and social-emotional growth.

Evaluation Data Source(s) 1: Safety audit, observations, campus reports, budget reports

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Continue upgrades through budget according
to long range facility improvement plans.

Superintendent,
Maintenance
Director

Upgraded and safe facilities.

2) TISD will address the needs of students and
staff in regards to suicide prevention, conflict
resolution, violence prevention, dyslexia,
accelerated education, discipline management
including unwanted physical or verbal
aggression and sexual harassment, dating
violence, sexual abuse, sex trafficking, and
other maltreatment of children.

Campus
Administration,
District
Administration

Ensure students safety and health needs are being 
met.      Threat Assessments will be conducted as 
necessary for he student's safety. 

Problem Statements: Demographics 1

3) Integration of technology in instructional and
administrative programs will be increased,
evaluated, and updated as necessary.

District
Administration,
Technology
Director

Technology in both instructional and
administrative programs will be up-to-date and
efficient.

4) The district's freedom from bullying policy
and procedures include detailed requirements
for the prevention, identification, response to
and reporting of bullying. The policy and
procedures can be found in the school district's
board policy FFI (Legal) and FFI (Local).

District and
Campus
Administration

The district will continue to monitor policy and
procedures for providing a bully free school
district.

5) TISD will attempt to decrease the time a
student is removed from class for disciplinary
reasons.

Campus
Administration

Students will be given the opportunity for more
learning time in the classroom.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: We have a high percentage of at-risk students. Root Cause 1: This is an alternative high school designed for such students.
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Goal 6: Teague Lion Academy will ensure students graduate from high school.

Performance Objective 1: TISD will strive for a 100% graduation rate.

Evaluation Data Source(s) 1: TAPR, local reports, accountability reports

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Progress reports (earned credits) posted until
semester end then given to student. Picture on
Facebook page with parent consent. Snack at
course completion.

Lion Academy
Teachers,
Principal

Students will remain motivated to come to school
and complete assignments through demonstrating
success and positive reinforcement.

2) Provide information to middle school high
school students, their teachers and counselors
and their parents about higher education
admissions and financial aid opportunities, the
TEXAS grant program and the Teach for Texas
grant program, the need for students to make
informed curriculum choices to be prepared for
success beyond high school, and sources of
information on higher education admissions and
financial aid.

Campus
Administration,
Campus
Counselors

Students will be informed and have a wealth of
knowledge in preparation for choosing career
paths, colleges or universities, etc.

3) TLA will host mandatory parent conferences
to discuss progress and ask questions. The first
conference will be upon enrollment and the
second during the second semester or before
graduation.

Lion Academy
Teachers
Principal

Parents will participate in the education of their
children and provide encouragement at home.

= Accomplished = Continue/Modify = No Progress = Discontinue
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