


Teague Independent School District

District of Innovation Plan
June 2022- June 2027

Teague ISD: Because our students, our sta� and our community matters.

I. Introduction

The 84th Legislative Session passed House Bill 1842, allowing Texas public school districts to become
Districts of Innovation and thus permitting exemption from certain provisions of the Texas Education Code.
In an e�ort to transform systemic improvement to better serve and accommodate the diverse needs of all
21st century stakeholders, including students, sta�, parents and community members, Teague ISD seeks to
continue to be a District of Innovation. This distinction allows the District increased local control over
District operations to improve the quality of services benefiting all stakeholders.

The Board of Trustees discussed the renewal of the District of Innovation Plan at the January 25th, 2022,
regular board meeting for TISD.  Teague ISD is renewing the Local Innovation Plan (LIP) for an additional
five years beginning in June 2022 and ending in June 2027.  The Teague ISD LIP was originally adopted for
five years, beginning in 2017-2018 school year and ending in 2021- 2022 school year. The LIP may be
terminated or amended by the Board of Trustees at any time in accordance with the law. The DIT will
monitor the e�ectiveness of the LIP and provide updates and/or necessary modifications to the Board of
Trustees on a regular basis.

II. Timeline

Timeline Activity/Task Due Date
January Board Meeting-TISD Board of Trustees discusses rules and

process for continuance of DOI Plan through June 2027 January 25, 2022
January Notify TEA of a proposed plan January 28, 2022
March Proposed District of Innovation plan posted on the district’s

website March 9, 2022
April Public Hearing for Proposed DOI plan April 26, 2022

May
District presents the proposed District Innovation Plan to Board
of Trustees for approval May 24, 2022
District sends approved plan to Commissioner of Education May 26, 2022

June New DOI Plan begins June 1, 2022



III. District Innovation Team (DIT)

a. Chris Skinner, Superintendent
b. Emily Evans, Assistant Supt. of Finance and Operations
c. Donnie Osborn, Teague High School Principal
d. Cathy Schmidt, SPED Director/Lion Academy Principal
e. Laura Jones, Teague Junior High School Principal
f. Crystal Adams, Teague Elementary School Principal

IV. Comprehensive Educational Program The LIP’s comprehensive educational program is guided by and aligned
to the TISD’s vision and mission statements.

a. Vision Statement: Empowering every student, every day, to learn, collaborate and contribute with
discipline in the community.

b. Mission Statement: The mission of the Teague ISD is to educate to the fullest extent possible all
children attending our schools.  We will strive to do this through quality of instruction, equity for all
students, and accountability and improvement of our instruction.  All students will develop
essential academic skills and knowledge based on which to build life-long learning.  Citizenship,
economic responsibilities, and an appreciation of our American heritage, including its multicultural
richness, are important factors in the education of our children.  All facets of the TISD education
community will seek continual improvement in our educational endeavors.

V. District Goals

a. To provide high-quality instruction to all students to promote academic excellence for all students.
b. TISD will continue to identify, evaluate, and create intentional plans to increase literacy and

numeracy, including having all students meeting and/or mastering state standards in reading and
mathematics.

c. To provide safe and challenging learning environments for all students.
d. TISD will strive to implement programs for teacher retention.
e. TISD will increase parental and family engagement and amplify communication throughout the

school year.
f. To provide research based, developmentally appropriate and relevant instruction that emphasizes

higher order thinking skills.
g. To enrich the curriculum, expand learning opportunities and ensure the proficiency of the sta� by

providing enhanced technology training.

VI. Exemptions Requested in the Texas Education Code to Benefit Identified Focus Areas and Teague ISD
Initiatives

a. §25.0811 First Day of Instruction- TEC 25.0811 states that a school district may not begin student
instruction before the 4th Monday of August.

i. Innovation Strategy: Flexible Calendar- Teague ISD will begin instruction prior to the
fourth Monday of August in an e�ort to create greater flexibility in the school calendar.
This flexibility will allow more opportunities to schedule timely and meaningful sta�



development throughout the calendar year. Additionally, this allows the district to
incorporate flex days in the spring prior to state assessments. Subsequently, district
sta� and student attendance should improve with this flexibility. This plan will allow a
more balanced number of instructional days per semester.

b. §21.002 and Subchapter C Teacher Employment Contracts- Currently, experienced teachers new to
the district have a probationary period that may not exceed one year if the person has been
employed as a teacher in public education for at least five of the previous eight years. This time
period is not su�cient to evaluate a teacher’s e�ectiveness in the classroom.

i. Innovative Strategy: Probationary Contracts- Teachers and counselors new to TISD may
continue to be issued a probationary contract even after the employment as a teacher
in public education for at least five of the previous eight years. This will allow the
district flexibility in evaluating a sta� member’s e�ectiveness.

c. §21.003, 21.051, & 21.053 Certification- Currently, TEC 21.003 states that a person may not be
employed as a teacher, teacher intern or teacher trained, librarian, educational aide, administrator,
educational diagnostician, or school counselor by a school district unless the person holds an
appropriate certificate or permit issued as provided by Subchapter B; TEC 21.053 states that
before a school district may employ a candidate for certification as a teacher of record, the
candidate must complete at least 15 hours of field-based experience in which the candidate is
actively engaged in instructional or educational activities under supervision; and TEC 21.053 states
that (a) a person who desires to teach in a public school shall present the person's certificate for
filing with the employing district before the person's contract with the board of trustees of the
district is binding and (b)  An educator who does not hold a valid certificate may not be paid for
teaching or work done before the e�ective date of issuance of a valid certificate.  Teague ISD will
establish local qualifications and training requirements for professionals and experts to teach
courses in lieu of state requirements. The district will ensure that professional development plans
are in place to train non-certified personnel in pedagogy and to provide needed support.

i. Innovative Strategy: The District will maintain its current expectations for employee
certification.  The District will make every attempt to hire individuals with
appropriate certification for the position in question; however, where that is not
reasonably possible, the District will have the flexibility to hire individuals who are
knowledgeable in the area and equipped to e�ectively perform the duties of the
position in question. This exemption will permit district leadership to have the
flexibility to establish its own criteria in hiring quality personnel.

ii. Innovative Strategy: The District will establish local criteria, such as years of
experience, qualifications, and industry certifications, to qualify for a local (district)
teaching certificate. Principals will submit candidates to the Superintendent with
credentials. The Superintendent will determine whether it is in the best interest of



the district to certify the individual. The Superintendent will notify the Board prior to
employment.

d. §21.203, 21.352, 21.354 & 21.3541 Teacher, Principal, and Administrator Evaluations - Currently,
T-TESS and T-PESS are the Commissioner adopted appraisal systems.

i. Innovative Strategy: A committee of administrators and teachers would have the
option to develop a teacher evaluation system that may be a combination of T-TESS,
PDAS, and other best practices. The development of this local instrument and/or
process will aim to fit the needs and goals of TISD. This exemption will allow local
flexibility to evaluate various performance measures, including classroom
observations, goal setting and tracking, and student growth progress toward locally
identified learning objectives.

ii. Innovative Strategy: A committee of administrators would have the option to develop
a principal and administrator evaluation system that may be a combination of
T-PESS and other best practices. The development of this local instrument and/or
process will aim to fit the needs and goals of TISD. This plan will provide more
flexibility and intentionally address all areas of employee growth.

e. §37.005 Behavior Management with Students Below Grade Three - Under TEC 37.005, a student
who is enrolled in a grade level below grade three may not be placed in out-of-school suspension
unless while on school property or while attending a school-sponsored or school-related activity on
or o� of school property engages in a weapon o�ense, a violent o�ense, or selling, possessing, or
using drugs or alcohol.

i. Innovative Strategy: The principal may submit to the superintendent a request to
suspend a student below grade three in extreme cases. The principal or campus
designee must specify in writing the reason for the request.  The goal is to improve
student and sta� safety in extreme cases with young students.

f. §25.092 Minimum Attendance for Class Credit or Final Grade - Currently, a student in any grade
level from kindergarten through grade 12 may not be given credit or a final grade for a class unless
the student is in attendance for at least 90 percent of the days the class is o�ered.

i. Innovative Strategy: Teague ISD will create a plan to implement a non-traditional
educational system.  This may include alternate methods, times, and locations for
instruction.  This may include online classwork, project-based learning, and other
best practices.

g. §25.036 Transfer Students - Under Texas Education Code 25.001, a district may choose to accept,



as transfers, students who are not entitled to enroll in the district. Under TEC 25.036, a transfer is
interpreted to be for a period of one school year.

i. Innovative Strategy: Teague ISD maintains a transfer policy under FDA (LOCAL)
requiring nonresident students wishing to transfer to file a transfer application each
school year. In approving transfer requests, the availability of space and
instructional sta�, availability of programs and services, the student’s disciplinary
history records, work habits, and attendance records are evaluated. The District is
seeking to eliminate the provision of a one-year commitment in accepting transfer
applications for the following circumstances:

1. Student behavior warrants suspension (in or out of school), placement in a
disciplinary alternative program, or expulsion;

2. Student attendance falls below the TEA truancy standard.
3. Academic Achievement is not satisfactory.


